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Phoenix Seminary Comprehensive Assessment Plan 

Our Vision 
To excel in educating disciples whose minds, character and lives are shaped by the Word of 
God, who understand and communicate Scripture with skill and are committed to reaching the 
world for Christ. 

Our Mission  
To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by 
providing theological education with personal mentoring and ministry training in partnership 
with the local church 

Our Ministry Philosophy   
Scholarship with a Shepherd’s Heart. 

Our Educational Values 
Phoenix Seminary seeks to promote personal and spiritual growth in accordance with the 
following educational values: 

Theological Understanding through Biblical Study  
We believe the Word of God is foundational to life and ministry. Therefore, we will 
provide education that stimulates increasing love, respect and submission to the Word of 
God as well as accurate and appropriate handling of the Scriptures. 

Character Development through Mentoring 
We believe godly character is paramount for successful Christian ministry. Therefore, 
we will provide mentoring relationships that encourage personal integrity and Christ-
like character. 

Ministry Skills through Practice 
We believe ministry skills are formed in the classroom and proven in ministry practice 
outside the classroom. Therefore, we will provide opportunities that develop essential 
skills for reducing marginalization and injustice of people groups by bridging cultural, 
socio-economic, ethnic, racial and gender boundaries. 

Assessment Philosophy 
We embrace on-going assessment of our institutional effectiveness as a tangible manifestation 
of our commitment to Christian integrity and stewardship. To this end, we seek to be an 
institution wisely using the resources God entrusts to us, by becoming increasingly proficient 
and professional in accomplishing our mission.  

The assessment activities, including all of the school’s operational departments and 
administrative functions as well as focused evaluation of its effectiveness in facilitating 
student learning outcomes, are overseen by the Assistant Dean of Assessment and the 
Seminary assessment committee, composed largely of teaching faculty and academic 
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administrators. This arrangement helps ensure that all departments remain focused on our 
educational mission. 

Approach to Assessment  
Culture of Assessment and Shared Assessment Vocabulary 
Phoenix Seminary seeks to build an institutional culture of on-going intentional assessment of 
its effectiveness.  To this end we regularly include assessment issues in the agenda of 
meetings and seek to use a shared vocabulary describing assessment activities in meetings of 
the board, staff and faculty, communications with students and committee meetings. 

Values in the Phoenix Seminary Assessment Process 
The Seminary understands that the usefulness of any evaluation hinges on the quality of the 
process and the data analyzed.  We place a priority on the following values in the assessment 
process: 

• Simple—We seek to gain the most information from the simplest evaluation tools in
order to protect time, energy, and the limited resources we can commit to
interpretation and application of the data we gather.

• Sustainable—We consider assessment a normal and on-going part of academic and
institutional life.  As a consequence, there is a continuing “conversation”—
particularly within the faculty— in which assessment shapes thinking and practices,
particularly in teaching and formation.

• Diverse—To protect from parochialism and protectionism in assessment, the
Seminary seeks to balance perspectives and avoid omissions in what it evaluates.
Hence, student competencies are examined with a variety of instruments, both direct
and indirect, as well as through summative examinations. The use of a diversity of
data is also encouraged in our Administrative Offices and Operational Departments.

• Valid—Although the formation of men and women for ministry involves significant
concerns for the development of personal characteristics essential to godly character,
the faculty desire that our assessment evaluations be as unbiased and objective as
possible.  To that end, we seek increasing validity and reliability in the assessment
process, being appropriately critical of our instruments and process as well as of
ourselves as evaluators.

Analysis 
Assessment information is of limited value unless it is analyzed and results presented in 
understandable ways.  As a result, the institution devotes both personnel and financial 
resources to the collection and interpretation of the assessment data.  Analysis, reflection on 
and communication of findings takes place in formal and ad hoc contexts such as board, 
faculty and staff meetings, committee meetings, and face-to-face dialogue with individuals.  
As resources allow and need requires, individuals with special expertise or experience from 
outside the Seminary are contracted to help in gathering and interpreting assessment 
information.   
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Commitment to the Application and Integration of Assessment Results  
As noted above, Phoenix Seminary pursues assessment to become more effective in fulfilling 
its mission.  The Seminary is known for the quality of its faculty and programs; and we 
recognize that in an ever-changing world, we must continually examine our programs and 
teaching effectiveness—else we become complacent, fail to reach intended student learning 
outcomes, and produce as a consequence, graduates who are ineffective or incompetent.  
Educational excellence takes diligence and intentional self-awareness; and aspiration does not 
equal effectiveness.  Hence, we embrace assessment and the application and integration of 
positive change based on intelligent analysis as a vital and normative aspect of our 
institutional life.  

Intentional application of assessment results takes place in many contexts:  faculty 
professional growth in teaching effectiveness; curriculum and program design; academic and 
other institutional policy development and revision; long-term planning; budget priorities and 
allocation; personnel recruitment, etc.  Implementing change to strategic and budget planning 
is crucial to the assessment process (see Steps 6 and 7 of “The Phoenix Seminary Assessment 
Process” feedback loop on the next page).  Therefore, the Seminary has created a specific plan 
to insure that changes resulting from assessment are linked directly to budget and strategic 
planning (see the Interconnection of Annual Assessment flow chart in Appendices).    

In the end, building a culture of assessment is done individually, one faculty, staff or board 
member at a time—often informally.  The relatively small size of our institution and the 
quality of interpersonal relationships facilitate the rapid implementation of change suggested 
by the results of our assessment process, and is a significant advantage in nurturing team 
commitment. (See “Change Resulting from Degree Program Assessment: A Summary” in 
Appendices.) 

Assessment Committee 
The Seminary’s assessment activities are overseen by the Assistant Dean of Assessment and 
the assessment committee. The committee, composed largely of faculty, meets regularly to 
review assessment results, to determine and implement needed improvements, to recommend 
new and improved instruments and processes for evaluating student learning outcomes and to 
monitor the process vis-à-vis the assessment schedule and calendar of on-going activities.  

Assessment Process/Cycle 
The annual assessment process includes these elements:  (1) Identification of desired 
outcomes, based on the institution’s Mission; (2) Identification of direct and indirect 
assessment instruments; (3) Collection of data regarding outcomes; (4) Analysis and 
interpretation of data; (5) Determination of change needed to better accomplish outcomes and 
positively impact student learning; (6) Incorporation of change, as necessary, into the strategic 
plan; (7) Implementation of any necessary budget changes; (8) Implementation of steps 
necessary to make identified changes and (9) The assessment plan and process are subject to 
evaluation before the cycle or assessment loop is repeated.  Attention to aspects of assessment 
may shift from cycle to cycle in order to ensure appropriate analysis of the several 
departments and offices of the institution as well as each of its degree and diploma programs. 
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The Phoenix Seminary Assessment Process 
A Feedback Loop for Continuous Improvement 

 

 

This diagram represents the primary approach to assessment concerning both:  
(A) Academic educational programs: student learning outcomes; and
(B) Non-academic educational support: operational departments.

ACADEMIC ASSESSMENT 

The Seminary seeks through its academic assessment process to answer two basic questions: 

1. Are the degree programs equipping students for effective ministry? (Do we have the
right program elements?)

2. Are students learning what we intend them to learn through the degree programs? (Are
the student learning outcomes effectively designed and structured in order to produce
student learning in concert with the goals of the degree programs?)

The results of this analysis inform both faculty and administrative decisions regarding 
improvement and enhanced effectiveness in accomplishing the Seminary mission. 

Step 9 
Evaluate Assessment 

Plan and Process 

Step 1 
Determine & Refine  
Desired Outcomes Step 2 

Identify and Enrich 
Assessment Instruments 

  

Step 3 
Implement Data 

Collection  

Step 4 
Review and Interpret 

Results 

Step 5 
Determine Change 
Needed to Improve 

Outcomes 

Step 8 
Implement 

Improvements 
 

Step 6 
Incorporate, as 

Necessary,  
into Strategic Plan 

Step 7 
Implement 

Necessary Budget 
Change 
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Rotation of Academic Assessment Focus  
The rotating focus of annual assessment activities is guided and tracked using a multi-year 
calendar which indicates the assessment focus year-by-year over a 10-year cycle (see 
“Program Evaluation Calendar” in the Appendices).  Initially, we anticipated evaluating 
programs every three years.  However, due to the analysis of the Higher Learning 
Commission (HLC) and in preparation for their visits in 2010 and 2012 it was necessary to 
evaluate programs every year. During the 2012-13 assessment year, this timeline was 
evaluated by the Assessment Committee and revised to a multi-year assessment process by 
program. 

Student Learning Outcomes Assessment 

Alignment of Outcomes 
One of the important goals of the assessment plan is to align outcomes at the institutional 
level with the program outcomes and course level outcomes. 

Institutional outcomes are reflected in the school’s Mission, Educational Values as well as the 
seminary’s Strategic Priorities (see Appendices).   

The alignment may be illustrated as follows: 

Institutional Outcomes 
Educational Values  

Degree Program 
Student Learning Outcomes and Assessments 

Required Courses  
Student Learning Outcomes and Assessments 

Institutional Outcomes — Educational Values 
Students from a wide variety of backgrounds study at Phoenix Seminary for a diversity of 
reasons.  Irrespective of their personal calling, intention and motivation, or whether they 
enroll in a formal degree program or pursue a certificate for personal enrichment, there are 
certain over-arching qualities we want to foster in those who study with us.  These are 
summarized in the Seminary’s Educational Values (see p. 6).  The Educational Values outline 
the school’s educational outcomes in three core areas: (1) Biblical Understanding; (2) Christ-
like Character and (3) Effective Ministry Skills.  The qualities mentioned in the Educational 
Values function as the “primary colors” of a Phoenix Seminary experience, and are blended in 
various ways in the courses which make up the curricula of our degree and diploma programs. 
Our effectiveness in fostering these qualities and competencies is determined through 
assessment focused on:   

Curriculum Map 
 

Educational Values to Program 
Outcomes Chart  
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Degree Program Core Student Learning Outcomes  
Each of our three degree programs:  Master of Divinity, Master of Arts in Ministry, 
Master of Arts in Counseling, Master of Arts in Biblical and Theological Studies, and 
Doctor of Ministry has a curriculum intended to produce specific competencies (see 
Appendices).  Assessment at the degree program level is essential to determining whether 
the required core curriculum actually produces graduates with the knowledge and 
professional competencies to serve as spiritual leaders.  All degree program outcomes 
were created in order to meet the institutional outcomes of the Educational Values.  

Course Student Learning Outcomes 
Every course at Phoenix Seminary has specific student learning outcomes and is aligned 
to the program student learning outcomes utilizing a “mini-justification” template. 

Course Alignment Charts 
These documents summarize the following alignments in chart form (see Appendices): 

1. Educational Values to Degree Program outcomes.
2. Degree program outcomes to the courses required in the curriculum of the various

degree and diploma programs. (Curriculum Map and Mini-Justification template)

Schedule of Assessment 
Phoenix Seminary is a young institution and relatively new to a formal assessment process.  
So as to maintain focus, as indicated above, our initial systematic efforts under a 
comprehensive assessment plan have been centered on program effectiveness as evaluated 
annually since the 2007-08 academic year.  As noted above, beginning in 2012-13 the 
Assessment Committee revised the timeline to a multi-year cycle.  

Assessment Process  
In late summer, the Assistant Dean of Assessment collects all results from the direct and 
indirect measures, making a brief, initial analysis.  The degree program assessment data and 
this initial analysis is reviewed by Faculty in late August.  The Faculty makes a 
comprehensive analysis and suggests change for the future.  Revised plans are finalized by the 
Assistant Dean of Assessment and presented to the assessment committee for final approval. 
Following approval, the Assistant Dean of Assessment creates an action list and follows 
through on all action items for the year.  

Instruments & Rubrics  
The Seminary uses a diversity of direct and indirect assessment instruments (see Appendices) 
in evaluating student learning outcomes. These include tools developed outside the institution 
such as the Association of Theological Schools [ATS] Entering and Graduating Student 
Questionnaires and the Alumni Questionnaire. Instruments developed internally include 
course-embedded blind juried reviews; summative tools such as mid-program 30/60 hour 
reviews, comprehensive oral examinations and the Bible and theology test.  Many of these 
direct measures yield data useful in assessing several student learning outcomes.  To aid in 
objectivity, the faculty have developed rubrics to guide evaluations.  These are reviewed to 
increase both objectivity and inter-rater reliability in evaluation as well as for alignment to the 
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degree program student learning outcomes. Revisions of satisfactory measures are kept to a 
minimum in order to consistently collect data for several cycles. 
 
Annual Assessment Records and Documentation of Change 
The Seminary has elected to produce, for each program cycle, an “Assessment Plan and 
Record” chart including student learning outcomes, data, analysis and documentation of the 
entire assessment cycle (see Appendices).  This document is supported by specific files of 
data produced by our direct and indirect assessment instruments, tools, comprehensive exams, 
etc. In addition, degree programs assessment charts are individually summarized for an “at-a-
glance” analysis (see Appendices). 
 
Summary of Change in Academic Assessment  
Evidence of change that has resulted from Academic Assessment can be found in the 
Appendices (See “Change Resulting from Degree Program Assessment: A Summary” in 
Appendices as well as individual degree program summary documents) 
 

 
NON-ACADEMIC ASSESSMENT 

 
Operational Departmental Assessment 
 
Pursuit of Best Practices and Continuous Improvement 
Operations staff have specific roles in maintaining the ability of the institution to accomplish its 
mission.  Facilities, student services, human resources, marketing, advancement, budget and 
accounting, etc. are areas where intentional pursuit of superior service and on-going improvement 
are informed by assessment.  Using guidance from supervisors, these activities are folded into 
annual assessment planning and changes documented. Please see “Operations Assessment 
Update” (in Appendices) for additional information. 
 
Support of the Seminary Learning Community 
Operations staff also participate in the Seminary assessment process with particular focus on their 
roles in supporting student learning, best practices and stewardship.  The Assessment Plan and 
Record template has been adapted to reflect the nature of their work (see Non-Academic 
Assessment Plans in Appendices). 
 
Personnel Performance Review 
Faculty effectiveness is assessed using data collected from student evaluation, observation of 
classes, and the Chief Academic Officer.  Peer review for rank advancement has also proven 
useful. 
 
Annual performance reviews constitute an additional evaluative mechanism for our operations 
staff. 

• All new employees receive an initial evaluation 90 days after being hired 
• All current employees receive an annual evaluation each calendar year  
• All departing employees complete an “exit interview” providing summative feedback 

related to their work experience at Phoenix 
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ASSESSMENT OF THE COMPREHENSIVE ASSESSMENT PLAN 

 
The Assessment Committee annually evaluates the effectiveness of the institution’s prior year 
Comprehensive Assessment Plan.  This is done using a grid to focus analysis on the strengths and 
weaknesses of the prior year plan and identification of appropriate change when needed.  The 
plan/procedure on the following page guides the process for evaluating the assessment plan.  For 
the completed 2013-15 plan, please see the Appendices. (The 2015-17 plan will be available in 
February 2018.)
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Areas of 
Assessment 

Evidence of Assessment 
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN IMPROVEMENTS TO BE IMPLEMENTED 

Effectiveness 
Was each step accomplished 

effectively? 

Logic 
Was each step logically rigorous? 

Comprehensiveness 
Was each step addressed in a 

comprehensive way? 

Action Steps 
Based on the foregoing outcomes, 
what change should be made? 

Person(s) Responsible to 
Implement Change 
Who will take action? 

Step 1 – Determine 
and refine desired 
outcomes 

Step 2 – Identify and 
enrich assess. 
instruments 

Step 3 – Implement 
data collection 

Step 4 – Review and 
interpret results 

Step 5 – Determine 
change needed to 
improve outcomes 

Step 6 – Incorporate, 
as necessary, into 
Strategic Plan 

Step 7 - Implement 
necessary budget 
change 

Step 8 – Implement 
improvements 

Step 9 – Evaluate 
assessment plan and 
process 

Overall structure of 
the comprehensive 
plan 

Plan for Assessing the Phoenix Seminary Comprehensive Assessment Plan 
Purpose:  To ensure that the Phoenix Seminary Comprehensive Assessment Plan is effective in accomplishing its purpose.  

Process:  The Assessment Committee will review the assessment plan and process annually, usually early in the fall semester, and make recommendations to the faculty and 
administration for change as appropriate.  Once approved, changes will be incorporated into the next year’s comprehensive assessment plan. 

Procedure:  The steps of the Feedback Loop for Continuous Improvement, the essential element of the comprehensive assessment plan, will be evaluated along with the 
overall plan structure. 
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2017-18 Degree Program Purposes and 
Student Learning Outcomes Summary 

Master of Divinity (M.Div.) 
Purpose:  The Master of Divinity degree is designed to equip students for professional, vocational ministry 
in church and para-church settings.  This may include a broad range of occupations, including the pastorate, 
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.  
In many churches and denominations, the M.Div. degree has been recommended for those preparing for 
ordination.  It can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees. 

Student Learning Outcomes: 
Each graduate of the Master of Divinity degree program should be able to: 
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Explain how to shepherd people with biblical wisdom, compassion and justice.
4. Demonstrate healthy relationships with God and neighbor.

Master of Arts in Biblical and Theological Studies 
Purpose: The Master of Arts in Biblical and Theological Studies is available 100% online or in our traditional 
campus setting. The flexibility this degree provides is ideal for students currently serving in churches or 
parachurch organizations, allowing them to obtain graduate Biblical and Theological education while 
learning practical ministry skills in their current church or parachurch ministry contexts. Because students 
have the option to complete a thesis, this degree may be used as the academic foundation needed to 
continue in a Ph.D. program. This degree is also an ideal option for those in secular vocations who want to 
do graduate studies in Bible and Theology.  

Student Learning Outcomes: 
Each graduate of the Master of Arts in Biblical and Theological Studies degree program should be able to: 
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures and Christian theology.

Master of Arts in Counseling 
Purpose:  The Master of Arts program is designed to equip students for a professional vocation as licensed 
counselors.  This may include employment in a range of settings including churches, para-church ministries, 
and inpatient, outpatient, and in-home mental health agencies.  It can also provide the academic basis for 
doctoral training. 

Student Learning Outcomes: 
Each graduate of the Master of Arts in Counseling degree program should be able to: 
1. Understand Scripture according to Christian orthodoxy.
2. Articulate fundamental counseling theories, techniques and research.
3. Apply counseling interventions with skill and compassion.
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4. Produce scholarly work utilizing current research.  
5. Demonstrate healthy relationships with God and others.  

Master of Arts in Ministry  
Purpose:  The Master of Arts in Ministry prepares students for Christian ministry other than 
pulpit/preaching ministries.  It specifically equips students for a variety of professional church and para-
church ministries or as church lay leaders.  It is expressly not designed to prepare students academically for 
doctoral studies or for ordination in those churches that require the M.Div. degree. 
 
Student Learning Outcomes: 
Each graduate of the Master of Arts in Ministry degree program should be able to: 
1. Know and apply Scripture using proper hermeneutical principles. 
2. Articulate sound doctrine according to historic Christian orthodoxy. 
3. Demonstrate ministry competency in an applied setting. 
4. Demonstrate healthy relationships with God and neighbor. 

Doctor of Ministry 
Purpose:  The Doctor of Ministry degree program is to prepare students currently in vocational ministry 
with the highest level of expertise in the biblical and theological application of God’s truth to their 
contextual ministry setting in the church and para-church. The Ph.D. degree, by comparison, purposes 
primarily to equip students to engage in scholarly research and teaching.  
 
Student Learning Outcomes: 
Each graduate of the Doctor of Ministry degree program should be able to: 
1. Produce biblical and theological solutions to challenges in ministry culture. 
2. Demonstrate advanced ministry knowledge in at least one of four areas of ministry: Preaching and 

Teaching, Ministry Leadership, Pastoral Care and Christian Formation. 
3. Exercise library and research skills appropriate for increasing ministerial competence. 

Graduate Diploma 
Purpose:  The Graduate Diploma program provides foundational biblical education for those in support 
roles or non-vocational ministries. It is ideal for leaders and lay leaders who are seeking to improve their 
understanding of Scripture.  It is not intended for those in vocational pastoral or teaching ministries.  
 
Student Learning Outcomes: 
Each graduate of the Graduate Diploma program should be able to: 
1. Articulate important biblical themes.  
2. Articulate key theological concepts.  

 

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan

 
Page 18



Change Resulting from  
Degree Program Assessment: 

A Summary 

2015-17 Assessment Cycle 
This is the second cycle of our multi-year assessment calendar. The Master of Divinity, the 
Master of Arts in Counseling, and the Master of Arts in Ministry were assessed. Assessment 
results were very positive, with only two student learning outcomes – one each in different 
programs – falling below the benchmark. Further details of program assessment can be found in 
the individual degree program summaries and assessment plans. 

Significant Results: 
1. While oral exam results remain very positive in the MDiv program, the Faculty noted, and

the Assessment Committee confirmed, that students needed more training in the exegetical
portion of the oral exam. Therefore, Faculty wrote outcomes for the TH504 course
professor to use in training and preparing the students for this portion of the exam effective
with the Fall 2016 semester. As a result, anecdotally, students are doing better in this portion
of the exam. Formal assessment will be done in 2017-18.

2. This cycle was the first with significant online results from several juried reviews and the
results were mixed and, in some cases, caused overall SLO scores to be lower. While some
of the online results were positive, a number of unusual logistical circumstances existed in
both assessment and online learning, potentially causing some of the lower results. Action
was taken by the Assessment and Online Learning Departments to address the issues.
Because of these circumstances, the data was interpreted cautiously.

3. After a number of years with small sample sizes in most MDiv concentrations, and with the
approval of the Association of Theological Schools, the Assessment Committee voted in Fall
2016 to remove MDiv concentration assessment. This will allow the seminary to focus
assessment efforts and budget in more strategic areas of assessment.

4. An “improvement” from the last cycle was the need to revise the Bible and Theology Test.
While the revisions were not ready for the 2015-16 assessment, they were implemented with
the 2016-17 academic year. In addition to the revisions, students must now pass the test in
order to graduate. Results in 2016-17 were still low in most programs, especially the MAC
program. There are a number of possible reasons why the result was so low including the
fact that the majority of graduates taking the test had different Bible and theology courses
(they were previously in the cooperative program with Ottawa). Faculty agreed that more
time is needed for the new test and passing requirement before a definitive evaluation can be
made. Furthermore, the Director of the Counseling Programs requested further discussion
regarding the theology outcomes for MAC students – this is being addressed by the
Assessment Committee in 2017-18.
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5. One hundred percent of MAC students passed the Counselor Preparation Comprehensive
Examination (CPCE) and the Professional Qualifying Exam (PQE).

6. Though most of the indirect measure results were quite positive from the Graduating
Student Questionnaire (GSQ), the Assessment Committee has requested an analysis of
results from the last five years to see if some of the results represent a downward change.
Indeed, in the last assessment cycle, MAM results were lower than MDiv results. The faculty
will be reviewing results from the last five years for all programs.

2013-15 Assessment Cycle 
This is the first cycle of our multi-year assessment calendar. The Master of Divinity, the Master 
of Arts in Ministry and the Doctor of Ministry program were assessed. Assessment results were 
generally positive, particularly in the MDiv program.  

Significant Results: 
1. The student learning outcomes were all revised and reduced in number in 2012-13.  The

inaugural use of the SLOs in 2013-15 assessment demonstrates no critical concerns
though a few minor wording revisions were made for clarity.

2. The Master of Divinity program received high assessment results and indicate that the
program is strong – the students are learning what we plan for them to learn throughout
their program. 2014-15 is the third year in a row that 100% of the students have passed
the rigorous comprehensive theological oral exam the first time and nearly half did so
with an “exemplary pass.”

3. As noted in 2012-13, 2013-15 assessment also didn’t show any concerns regarding the
understanding of the Holy Spirit by MDiv students (see #3 in 2011-12 assessment cycle).
Since there have been no concerns for three consecutive years, this will no longer be
monitored.  The changes that were made to the curriculum appear to have met the
deficit.

4. While fifty-percent of the student learning outcomes in the MA in Ministry program
were positive, it is believed that more time and data is needed to more accurately assess
this two-year old program.

5. Prior to the current assessment, DMin was assessed annually. Due to the current two-
year cycle, more data was received for analysis. The analysis has been helpful in
demonstrating the need for a required Research Methods course in order to better
prepare DMin students for their Project.  This course is in process and will likely be
offered in 2016.  In addition, the assessment process revealed the need for DMin course
papers to consistently include a biblical/theological rationale. This will be required in
every course paper.

6. Faculty continue to discuss the assessment results of students’ ability to “know and apply
Scripture using proper hermeneutical principles.” The Standardized Bible and Theology
test will be analyzed for its effectiveness in measuring this outcome. (It was to have gone
through revision in 2014-15 but did not due to staff loads at the time.) In addition, since
the BL501 Paper has undergone a recent change, more time is needed to see if this
instrument will be effective in measuring this outcome.
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2012-13 Assessment Cycle 
It should be noted that overall, results were positive for degree program assessment. In the few 
cases where they were not, the Assessment Committee believes that minor changes to select  
instruments as well as shifting to a multi-year cycle (eradicating small sample sizes) will create 
more robust data going forward. 

Significant Results: 
1. Based on input from the HLC visiting team, our ATS liaison, as well as our own growing

awareness, it was clear that the student learning outcomes (SLOs) should be revised and
reduced. The faculty made revisions and reductions to each degree program in 2012-13.

2. In conjunction with the SLO revision, direct measures were re-evaluated, reduced and
some new instruments created.  Overall, direct measures were reduced from 30 to 23.

3. The timeline for degree program assessment was adjusted from an annual review for
most programs to a semi-annual review beginning in 2013-14.  This will allow for
additional data in the assessment process.

4. A significant new measure was created -- a juried review of the Field Education
experience (a follow-up to #1 of the 2011-12 results below). The review will provide a
“360” approach and assess the MDiv and MA in Ministry programs.  Also, significant
procedural changes will be made to the Standardized Bible and Theology Test to aid in
student learning and to bring greater accuracy to the results.

5. As Online Courses were created in 2012-13, an assessment plan for Online Education
was initiated.

6. As noted in last year’s results (see #2 in 2011-12 assessment cycle), changes were made
to the BL501 lecture to improve students’ understanding of how to apply Scripture. The
results still weren’t positive but more data needs to be collected. In addition, the
Assessment Committee has determined that a different measure is needed to assess the
application of Scripture – a measure that is more summative in nature.

7. 2012-13 assessment didn’t show any concerns regarding the understanding of the Holy
Spirit (see #3 in 2011-12 assessment cycle). This should be monitored for at least
another year to make sure the weakness has been sufficiently addressed.

2011-12 Assessment Cycle 
Significant Results: 

1. Assessment of practical ministry skills is minimal. Faculty recognizes the need to utilize
field education for direct assessment data.  Consideration will be given to the creation of
a new objective assessment measure in field education. This may necessitate funds from
the assessment budget.

2. For the last two years, assessment demonstrates that students struggle to adequately
apply Scripture to practical situations.  In 2011-12, changes were made to BL501 course
lecture.  Data will be collected in the next year to see if these changes are sufficient.
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3. During the theological oral exam, a small number of students continue to struggle in
articulating the work of the Holy Spirit. This will be addressed more specifically in
TH504 and a question will be added to every exam to better assess the situation.

4. The increase of quality direct measures generated more data which was helpful in
accurately determining assessment results.

5. Students’ inability to write at the graduate level has been an issue but has now risen to a
significant level of concern within assessment. Consideration should be given to a robust
tutoring/lab program for inclusion in the 2013-14 budget.  Additional solutions include
using lecture capture for recording BC499 Graduate Writing Workshop and creating
informal videos on how to write a paper, all to be made available to students on Moodle.

6. Due to the difficulty in effectively measuring character, consideration will be given in the
upcoming revision of Student Learning Outcomes to remove all outcomes that
specifically measure character.  It may be more effective to evaluate the effectiveness of
the mentoring program. The 15-30-60 hour student reviews will continue to surface
valuable assessment information on students’ character.

7. Blind juried reviews of course assignments proved effective as direct measures. Due to
the success of the juried reviews, additional funds should be budgeted for several new
juries.

8. In order to make the MAPC degree more competitive and thereby boost enrollment,
consideration will be given to reducing the 12 hours of Bible and theology by
incorporating this content into existing counseling courses, creating non-credit
requirements, etc. In addition, attention will be given to MAPC marketing strategies and
budget for the program. (A concern for a second consecutive year.)

2010-11 Assessment Cycle 
Significant Results: 

1. Profile of a Graduate objectives were assessed through student learning outcomes utilizing
a percentage of students that met or did not meet the outcomes.  This was helpful in
providing an overview to how well the Profile of a Graduate is being met.

2. Assessment results will be formally tied to budget and strategic planning.

3. The assessment budget will be reviewed for consideration of adding funds for additional
raters for juried reviews and gift card incentives.

4. A thorough analysis of direct measures was made. As a result, direct measures were
made more precise, objective and numerous.

5. It was discovered that Master of Arts in Biblical Leadership student learning outcomes
do not include outcomes addressing the student’s character and personal relationships.
This will be addressed in 2011-12.

6. The Standardized Bible and Theology Test will be revised for the MAPC and Graduate
Diploma in Biblical and Theological Studies programs to better address the curriculum
requirements of these two programs.
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7. To make the MAPC degree more competitive and thereby boost enrollment,
consideration will be given to reducing the 12 hours of Bible and theology by
incorporating this content into existing counseling courses, creating non-credit
requirements, etc. In addition, attention will be given to MAPC marketing strategies and
budget for the program.

2009-10 Assessment Cycle 
Significant Results: 

1. The Graduate Diploma program was considerably modified resulting in the elimination
of all Diploma programs except Biblical Studies.  The Faculty renamed it the Graduate
Diploma in Biblical and Theological Studies and elective choice was slightly altered.

2. The Standardized Bible and Theology Test was inaugurated in Fall 2009.  Data has been
collected from three incoming classes and one graduating class.  Helpful discussion has
taken place by the Faculty and Assessment Committee though it is clear that more data
needs to be collected before changes to curriculum can take place.

3. Based on the 2008-09 assessment results, the Faculty discussed direct correlation to
student learning for the Theological Oral Exam:  Since there was some weakness in a
few students regarding their understanding of Holy Spirit baptism, this was addressed by
the theology professors.  Course content was clarified but no substantive changes were
made.

4. Outside expert evaluation was initiated to improve objectivity and Inter-rater Reliability
in the application of the sermon evaluation rubric.

5. It was discovered that the Master of Arts in Biblical Leadership outcomes did not
include outcomes addressing Biblical Understanding in the Profile of a Graduate.  The
Faculty has developed these outcomes and they will be included in the 2010-11
assessment.

6. One degree program outcome from the Master of Arts in Biblical Leadership was
eliminated since it was believed that there was no objective way to measure it.  This
outcome was aligned with a previous item in the Profile of a Graduate.  This item was
eliminated in revisions to the Profile in 2008-09.  Therefore, it will not have a significant
impact on meeting the institutional outcomes of the Profile of a Graduate.

7. Assessment results will be utilized in the Master of Divinity curriculum review taking
place in 2010-11.

2008-2009 Assessment Cycle 
Significant Results: 

1. The Profile of a Graduate underwent review in order to consolidate the institutional
outcomes into fewer and more measurable outcomes.  These changes were applied, as
necessary, to all of the degree program outcomes and assessment plans.

2. Important work was accomplished in refining the Theological Oral Exam and rubric and
adding a communication component to the exam which is directly tied to program
outcomes and therefore, the Profile of a Graduate.
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3. The viability of the Graduate Diploma programs (except Biblical Studies) was
highlighted by the assessment process and it was recommended that the future of the
Graduate Diploma be addressed in 2009-10.

4. Based on lower than expected results in a Master of Divinity Biblical Communication
outcome related to Hebrew, the Old Testament Professor made minor adjustments to
his course to insure that outcomes were met.

5. Student Learning Outcomes were met in most cases.  When they weren’t, revisions were
made to assessment measures gain more accurate data or decisions made to wait and
collect more data for analysis.

2007-2008 Assessment Cycle 
Though program assessment has been a pattern at Phoenix Seminary, the 2007-08 year was the first 
year of using a formal, structured plan per program utilizing both direct and indirect measurements. 

Significant Results: 
1. The Theological Oral Exam, a summative assessment for the Master of Divinity and the

Master of Arts in Biblical leadership, was revised including the creation of a rubric.
Revisions were ongoing through the 2008-09 Cycle.

2. The creation of the Standardized Bible and Theology Test began.  This is an additional
summative measure that is used in the Masters programs.

3. Degree Program Outcomes were met in most cases.  When they weren’t, revisions were
made to assessment measures in order to gain more accurate data or decisions were
made to wait and collect more data for analysis.
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2016–2019 THREE-YEAR STRATEGIC PLAN

(Approved by the Board of Directors - September 23, 2016) 
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MESSAGE FROM THE PRESIDENT 
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MESSAGE FROM THE PRESIDENT 
The visionary goal of the Phoenix Seminary Ten–Year Strategic Outlook is “to build an exceptional 

evangelical seminary on the biblical/theological framework of a Christian world view—thereby ensuring 

that through our students future generations will know the Lord, His Word, and work, advancing His 

Kingdom in the world, to the praise of His glory.”  

This Three-Year Strategic Plan indicates areas of growth and/or improvement which the seminary Board, 

administration and Faculty, after discussion and prayer, have prioritized as the best areas to focus on as 

we seek to prepare the institution to fulfill its mission during the 2016–2019 academic years. The Three-

Year Strategic Plan thus is an implementing document for our current Strategic Priorities (which appear 

below on pages 7-10) and also responds to short-term opportunities and concerns as they arise. The Plan 

additionally includes recommendations for improvement from our Assessment Committee—especially 

where budget changes are required. As our Lord provides resources, the Three-Year Plan helps us move 

toward achievement of the larger objectives in our Ten-Year Outlook. 

From time-to-time, in the sovereignty of God, opportunities and contingencies may present themselves 

in ways not envisioned in our planning.  We respond to these as necessary to ensure the well-being and 

growth of the Seminary. 

Conscious of the fact that it is our Lord, not the planning and effort of men and women, who will build 

the seminary; we approach this plan in the spirit of James 4:13-15 

Come now, you who say, "Today or tomorrow we will go into such and such a town and spend a year there and trade and 
make a profit"—yet you do not know what tomorrow will bring. What is your life? For you are a mist that appears for a little 
time and then vanishes.  Instead you ought to say, "If the Lord wills, we will live and do this or that."    (ESV) 

Hence, we set about planning for the future with humility, knowing neither the timing nor amounts of 

human and financial resources our Lord may entrust to us, but committed nevertheless to doing our very 

best to move the seminary toward excellence in fulfillment of its Mission. 

We look with genuine excitement toward the realization of the mission and vision God has given us! 

Under the same wing, 

Darryl H. DelHousaye 
President 
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MISSION, VISION & PHILOSOPHY 
STATEMENTS 
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THE PHOENIX SEMINARY  
STATEMENTS OF MISSION, VISION 

& PHILOSOPHY  

Vision Statement: 

To excel in educating disciples whose minds, character and lives are 
shaped by the Word of God, who understand and communicate Scripture 
with skill, and are committed to reaching the world for Christ. 

Mission Statement: 

To equip godly leaders to serve Jesus Christ effectively in a diverse and 
changing world by providing theological education with personal 
mentoring and ministry training in partnership with the local church. 

Accomplishing our mission requires significant investment in the personal, professional and 
spiritual formation of individual students. With such a focus, Phoenix Seminary seeks to be an 
excellent, unique, and vital training community developing the Christian leaders of today and 
tomorrow. 

Educational / Ministry Philosophy: 

“Scholarship with a Shepherd’s Heart” 
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2016-2019 STRATEGIC PRIORITIES 
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PHOENIX SEMINARY 
2016-2019 THREE-YEAR STRATEGIC PRIORITIES  

(Approved by the Board of Directors:  December 4, 2015)  

 
 
STRATEGIC PRIORITY 1:  PROVIDE ECONOMIC EQUILIBRIUM, A STABLE AND 

GROWING FINANCIAL BASE, TO SECURE CURRENT 

OPERATIONS AND ENSURE FUTURE DEVELOPMENT OF THE 
SEMINARY. 

A. Develop, implement and monitor progress in fulfillment of an overarching 
comprehensive Advancement Plan to ensure: 

1) Our major fund-raising efforts are focused on the 25% of our donors who 
contribute 94% of our gift income.  

2) Ministry and service to our major donors through the President’s Gathering, 
planned giving strategies and other programs.  

3) The broadening of the Seminary’s regional visibility and growth in the investor 
base through the Circle of Impact and other programs.  

4) Progress in researching and the submission of grant proposals to foundations.   

5) Development of a legacy giving program for wills, trusts and estates. 

B. Build the Seminary’s operational reserves to the equivalent of two years operational 
expenses (9M) through initiatives such as: 

1) Revitalization of the Board Advancement Committee. 

2) Solicitation of major donors who wish to secure the Seminary’s future in this way. 

3) Sale of BELF assets such as the property known as “Lost Canyon 19, LLC.” 

C. Grow the Seminary’s endowment to ten million dollars, providing funds for student 
scholarships, faculty chairs and new academic programs.  

D. Support increased student enrollment Head Count (HC) and Full Time Equivalent 
(FTE) by solicitation of donors and foundations for targeted scholarships (as funds are 
designated) so as to increase the proportion of the operational budget that comes from 
tuition and fees.     

E. Improve the Seminary’s brand image and shape a compelling vision for its mission and 
impact. 

F. Develop specific high-impact projects with emotional appeal for presentation to 
donors. 

G. Secure greater engagement in fundraising from members of the Board of Directors. 
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H. Develop a capital campaign for a new campus in coordination with the Board Facility
Task Force.  (The lease on the current facility at 4222 E. Thomas Road, Phoenix
expires on July 31, 2017.)

STRATEGIC PRIORITY 2:  INCREASE ENROLLMENT IN ALL PROGRAMS.  

A. Develop an annual Marketing Plan and increase funding for marketing the Seminary,
particularly on the web and through social media (such as Facebook and Twitter).

B. Develop specific marketing strategies for the MA in Biblical and Theological Studies
(MABTS); MA in Ministry (MAM); MA in Counseling (MAC) degrees; the Master of
Divinity (MDIV) concentrations in Spiritual Formation and Interdisciplinary Studies;
and the Doctor of Ministry (DMIN) program.

C. Refine and continue the implementation (as resources allow) of our Enrollment
Management Plan [EMP].  Revise recruitment, admissions and scholarship policies as
necessary. Realign staff to facilitate realization of the goals of the EMP.

D. Continue to upgrade the Seminary website.  Explore and implement (as appropriate,
given resources) new media initiatives to communicate with prospective students, who
increasingly rely solely on internet- or mobile-based communications for their
information needs.

E. Increase resources to support recruitment.

F. Improve the effectiveness of the Seminary’s retention activities. (Retention is typically
driven by pro-active academic advisement, targeted student activities, and the student-
guidance resources of the Office of the Dean of Students.)

G. Develop mutually beneficial relationships, agreements and cooperative connections
with regional Christian universities to generate applications for Advanced Placement
and standard degree programs.

H. Initiate curricular initiatives to draw on the resources of local pastors in practical
ministry aspects of the M.Div. and other ministry-related programs.

STRATEGIC PRIORITY 3:  DEVELOP THE SEMINARY’S ACADEMIC PROGRAMS. 

A. Extend the integration of diversity and cross-cultural competency in our curricula and
institutional life.

B. Explore with the Faculty various options for improvement and modification of our
Master-level and diploma programs, considering possible unit reduction, new
emphasis areas and possible new M.A. degrees.  Implement change as Faculty
consensus, resources and accrediting requirements allow.

1) Complete Thesis policy and guidelines for the MABTS.
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2) Ensure continued development of new M.Div. concentrations in: 

a. Spiritual Formation (SF) 

b. Interdisciplinary Studies (IDS)  

3) Develop and “franchise” a specific church-tailored Graduate Diploma for Phoenix-
area mega-churches and fellowships of smaller churches. (Those who complete 
such a Diploma could transfer the units into the M.A. in Ministry.)  

C. Continue to research and progressively implement, to the degree consistent with the 
seminary’s philosophy of theological education, fiscal and human resources and IT 
infrastructure, an increasing number of on-campus hybrid course elements and the 
online learning program offering such courses as the faculty may determine are 
appropriate for delivery by electronic media.  

1) Ensure appropriate online Adjunct faculty credentials to achieve compliance with 
HLC “Assumed Practices” and related policy at ATS. 

2) Develop new degree credit and non-credit enrichment online courses (giving priority 
to degree credit courses) focused initially on core M.Div. requirements—which 
constitute the foundation of the MABTS. 

3) Ensure rigorous assessment of student learning outcomes for online degree credit 
courses. 

4) Ensure adequate online student technical and educational support.  

5) Monitor and ensure currency of the registration/approval of our online program in 
States where we have online credit students, where state requirements and fees are 
reasonable for a program of our size. 

 
D.  Ensure that the seminary is in compliance with new accrediting/licensing standards 

implemented by ATS, HLC, Federal Department of Education (DOE), and State of 
Arizona. 

 
1) Continue to monitor both ATS and HLC accreditation criteria and policies for 

new requirements and compliance issues. 
 

2) Implement planning and initiate the Standard Pathway “Assurance Argument” 
for the 2016-17 reaccreditation visit of HLC, March 20-22, 2017. 
a. Develop work flow projections and establish the project calendar. 

b. Appoint Self Study Committees. 

c. Build resource files. 

d. Write and edit Assurance Argument for the HLC “Standard Pathway” data 
system. 

e. Leverage HLC research for the composition of the 2017-18 ATS 
reaccreditation self-study. 
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3) Track Federal DOE Compliance requirements and ensure appropriate response.

a. Coordinate with Finance

b. Monitor ATS and HLC compliance statements and policies.

c. Proactively engage all staff to ensure understanding that compliance is
mandatory.

d. Explore leaving the Federal Title IV student loan system.

4) Monitor and ensure compliance with the regulations of the Arizona State Board
for Private Postsecondary Education (ASBPPE) and Arizona Board of
Behavioral Health Examiners (ABBHE).

E. As staffing resources, donation income and other funding allow, research and
develop plans for a “Phoenix Seminary Center for Hispanic Theological Education”
(named to honor a major donor).  The Center’s mission would focus on improving
the biblical/theological literacy and ministry effectiveness of Spanish-speaking
pastors, provide mentors and scholarship support for Latino/a students and
produce conferences, online curricula, publications, research and networking
opportunities for Spanish-speaking theological educators.

F. Expand the effectiveness of Student Services in providing expanded support,
nurture, guidance and pastoral care for our student community.

STRATEGIC PRIORITY 4:  EXPAND THE USE OF INFORMATION TECHNOLOGY IN OUR
ADMINISTRATION, ADVANCEMENT, MARKETING,
RECRUITMENT, TEACHING AND ALUMNI SUPPORT.  UPDATE
AND/OR REPLACE AGING SOFTWARE AND EQUIPMENT. 

A. Increase funding for Information Technology.

B. When funding allows, appoint an in-house Part-time IT staff member.

C. Explore moving (local hardware based) server services and backup to the cloud.

D. Update essential software and hardware and replace aging network server equipment.

E. Replace faculty and staff computers as needed.

F. Ensure the security of the Seminary’s website, networks and databases.

G. Ensure planning for, and the installation of, top-line equipment and software in new
campus facilities.
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STRATEGIC PRIORITY 5:  DEVELOP AN INSTITUTIONAL CULTURE COMMITTED TO 
CONTINUOUS IMPROVEMENT THROUGH ASSESSMENT.  

  
 

 
 
STRATEGIC PRIORITY 6:  DESIGN AND IMPLEMENT A FORMAL POLICY AND 

PROCEDURES FOR THE INTENTIONAL PROFESSIONAL 
DEVELOPMENT OF THE SEMINARY STAFF.  SECURE 
NECESSARY RESOURCE COMMITMENTS. 
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2016–2019 STRATEGIC PLAN 

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan Page 36



 
PHOENIX SEMINARY 

2016-2019 THREE-YEAR STRATEGIC PLAN  
Academic years:  2016-17, 2017-18 and 2018-19 

(Approved by the Board of Directors - September 23, 2016) 

 
STRATEGIC PRIORITY 1:  PROVIDE ECONOMIC EQUILIBRIUM, A STABLE AND 

GROWING FINANCIAL BASE, TO SECURE CURRENT 

OPERATIONS AND ENSURE FUTURE DEVELOPMENT OF THE 
SEMINARY. 

A. Develop, implement and monitor progress in fulfillment of an overarching 
comprehensive Advancement Plan to ensure: 

1) Our major fund-raising efforts are focused on the 25% of our donors who 
contribute 94% of our gift income.  

2) Ministry and service to our major donors through the President’s Gathering, 
planned giving strategies and other programs.  

3) The broadening of the Seminary’s regional visibility and growth in the investor 
base through the Circle of Impact and other programs.  

4) Progress in researching and the submission of grant proposals to foundations.   

5) Development of a legacy giving program for wills, trusts and estates. 

B. Build the Seminary’s operational reserves to the equivalent of two years operational 
expenses (9M) through initiatives such as: 

1) Revitalization of the Board Advancement Committee. 

2) Solicitation of major donors who wish to secure the Seminary’s future in this way. 

3) Sale of BELF assets such as the property known as “Lost Canyon 19, LLC.” 

C. Grow the Seminary’s endowment to ten million dollars, providing funds for student 
scholarships, faculty chairs and new academic programs.  

D. Support increased student enrollment Head Count (HC) and Full Time Equivalent 
(FTE) by solicitation of donors for targeted scholarships (as funds are designated) so 
as to increase the proportion of the operational budget that comes from tuition and 
fees.     

E. Improve the Seminary’s brand image and shape a compelling vision for its mission and 
impact. 

F. Develop specific high-impact projects with emotional appeal for presentation to 
donors. 
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G. Secure greater engagement in fundraising from members of the Board of Directors.

H. Develop a capital campaign for a new building in coordination with the Board Facility
Task Force.  (The lease on the current facility at 4222 E. Thomas Road, Phoenix
expires on July 31, 2017.)

2016-17 Implementation Objectives: 

· Hiring—Identify and hire a Director of Development to work with the Chief Advancement
Officer (CAO) and President in Donor Relations and Fundraising.

· Analysis—conduct ongoing analysis for the purpose of improving the current Advancement
Plan and practices, incorporating increased tracking and accountability for monthly goals.  If
necessary, use the services of a consultant to increase objectivity.

· Accountability—continue to populate dashboards (reports from Finance) in order to track
performance against goals. CAO to meet regularly with the President to monitor monthly
progress in actual giving versus budget projections.

· Foundations—research and plan new approaches to target charitable foundations and grant
agencies.  Submit proposals when foundation and seminary priorities overlap.

· Planned Giving—develop initiatives in order to secure funding through wills, trusts and
estates; develop and implement strategies to inform, target and attract potential donors.

· Donor Loyalty Program—explore new strategies to improve effectiveness of Circle of Impact
program.

· Donor Relations—find additional ways to strengthen investor and potential investor
communications; continue to grow relationships with all levels of investors and potential
investors; identify and implement best practices for major donor development.

· Advancement Events—plan, schedule, and launch new point of entry (raise awareness of the
Seminary and provide theological teaching), affinity (enlarge loyalty membership program),
major donor (increase funding from high-capacity donors), and donor nurture events (cultivate
relationships with donors of any capacity); continue with Fundraising Breakfast, President’s
Classes, January Term and Men/Women’s Bible Studies, President’s Gathering, Momentum
Events and Holy Land Tour.

· Institutional Marketing/Brand Management—develop and begin to implement (as funding
allows) a comprehensive marketing plan and message, including more effective branding of the
Seminary.

· MOMENTUM—nurture this women’s auxiliary to help raise awareness of the Seminary, raise
scholarship funds for female students and provide service opportunities.

· Church Relations—coordinate with Enrollment/Student Recruitment on strategies to reach
local church leaders to identify ways in which we can participate with them.

2017-18 Implementation Objectives 

· Expand on and increase effectiveness of the Advancement Plan, including Planned Giving,
Foundations, Donor Loyalty Program, Donor Relations, Advancement Events,
Marketing/Branding, MOMENTUM and Church Relations.
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· Evaluate adequacy and progress of Advancement Planning. 

· Research and launch new strategies. 

· Implement a Capital Campaign for relocation of the school after its lease in the present 4222 
E. Thomas Road facility expires on July 31, 2017. 

· Add additional Advancement staff and increase the hours of part-time staff, as resources allow. 
 

2018-19 Implementation Objectives 

· Continue to increase the sophistication and effectiveness of the Advancement Plan. 

· Expand staffing for Advancement as resources and requirements make possible. 
 

STRATEGIC PRIORITY 2:  INCREASE ENROLLMENT IN ALL PROGRAMS.   

A. Develop an annual Marketing Plan and increase funding for marketing the Seminary, 
particularly on the web and through social media (such as Facebook and Twitter). 

B. Develop specific marketing strategies for the MA in Biblical and Theological Studies 
(MABTS); MA in Ministry (MAM); MA in Counseling (MAC) degrees; the Master of 
Divinity (MDIV) concentrations in Spiritual Formation and Interdisciplinary Studies; 
and the Doctor of Ministry (DMIN) program.   

C. Refine and continue the implementation (as resources allow) of our Enrollment 
Management Plan [EMP].  Explore additional changes in scholarship awarding.  

D. Continue to upgrade the Seminary website.  Explore and implement (as appropriate, 
given resources) new media initiatives to communicate with prospective students, who 
increasingly rely solely on internet- or mobile-based communications for their 
information needs.   

E. Increase resources to support recruitment.   

F. Improve the effectiveness of the Seminary’s retention activities. (Retention is typically 
driven by pro-active academic advisement, targeted student activities, and the student-
guidance resources of the Office of the Dean of Students.)  

G. Develop mutually beneficial relationships, agreements and cooperative connections 
with regional Christian universities to generate applications for Advanced Placement 
and standard degree programs.  

2016–17 Implementation Objectives:  

· Focus Recruitment/Enrollment activity and efforts on staff professional development and 
performance.  Ensure the staff’s full functional ability with the Blackbaud database and 
InfusionSoft CRM system. 

· Continue to refine the Phoenix Seminary EMP. 

· Increase funding for student-recruitment focused marketing, especially web and social media.  
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· Expand scholarships, especially for minority students.

· Focus recruitment efforts on degree students, especially the MDIV, MAM, MABTS and MAC.

· Continue to emphasize new lead generation and refine follow-up procedures with InfusionSoft.

· Continue to improve and update the seminary website.  Optimize for all devices.

· Continue intentional efforts at retention and graduation of current students, emphasizing
female and minority students, particularly female M.Div.-BC majors who drop out at higher
rates than males.

· Refer “stopped out” M.Div. students to the shorter MAM and MABTS programs.

· Update and refine our Alumni database and continue to focus on serving our Alumni as a
resource in recruitment.

· Explore the costs of developing a Phoenix Seminary smart phone application for
recruitment and student community building.

· Expand our use of social networking websites such as Facebook, Twitter, YouTube and
other emerging sites to promote the school. Develop a Phoenix Seminary blog.

· Refine Open House to encourage prospective student campus visits in an atmosphere that
welcomes and ministers to them.

· Continue to explore possibilities for student housing to attract out-of-state students.

· Expand student scholarship resources and simplify the awarding process.

· Ensure that recruitment personnel and/or materials are available in churches and other
venues where faculty and administrators speak.

· Work with the President to facilitate his recruitment activities.

· Ensure proactive counseling of students about the implications of student loan debt.

2017-18 Implementation Objectives: 

· Evaluate the online application process, making changes as needed to simplify and speed-up
the prospective student experience.

· Explore with ACU possible articulation agreements for the Advanced Placement Master of
Divinity degree and a possible 3+2 program for the MA in Ministry.

· Evaluate the effectiveness of the EMP.  Modify as necessary to continue growth in student
recruitment, retention and graduation.

· Increase funding for the Recruitment/Enrollment marketing budget in order to generate
leads.

· Expand and cultivate our relationships with local church pastors for the purpose of student
recruitment and financial investment in these students by their churches.

· Continue to develop our presence on local university campuses and cultivate relationship
with campus ministry leaders.

· Continue to ensure a presence on the campuses of Southwestern feeder schools.

· Continue to grow scholarships, devoting additional funds to minority scholarships.

· Expand our Enrollment department, adding minority staff as resources allow.
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· Continue to improve student retention. 

· Develop a church-seminary program for training seminarians in a local church context. 

2018–19 Implementation Objectives: 

· Evaluate our progress in scholarships for our students. 

· Refine and improve our website and presence in social media 

· Explore further possibilities in recruitment of students. 

 

STRATEGIC PRIORITY 3:  DEVELOP THE SEMINARY’S ACADEMIC PROGRAMS. 

A. Extend the integration of diversity and cross-cultural competency in our curricula and 
institutional life.   
 

B. Explore with the Faculty various options for improvement and modification of our 
Master-level and diploma programs, considering possible unit reduction, new 
emphasis areas and possible new M.A. degrees.  Implement change as Faculty 
consensus, resources and accrediting requirements allow. 

1) Complete Thesis policy and guide book/handbook for the MABTS.  

2) Ensure continued development of new M.Div. concentrations in: 

3) Spiritual Formation (SF) 

4) Interdisciplinary Studies (IDS)   

5) Develop and “franchise” a specific church-tailored Graduate Diploma for Phoenix-
area mega-churches and fellowships of smaller churches. (Those who complete 
such a Diploma could transfer the units into the M.A. in Ministry.)  

C. Continue to research and progressively implement, to the degree consistent with the 
seminary’s philosophy of theological education, fiscal and human resources and IT 
infrastructure, an increasing number of on-campus hybrid course elements and the 
online learning program offering such courses as the faculty may determine are 
appropriate for delivery by electronic media.  

1) Ensure appropriate online instructor credentials to achieve compliance with HLC 
“Assumed Practices” and related policy at ATS. 

2) Develop new online degree credit and non-credit enrichment courses (giving priority 
to degree credit courses) focused initially on core M.Div. requirements—which 
constitute the foundation of the MABTS. 

3) Ensure rigorous assessment of student learning outcomes for online degree credit 
courses. 

4) Ensure adequate online student technical and educational support.  
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5) Monitor and ensure currency of the registration/approval of our online program in
States where we have online credit students, where state requirements are
reasonable for a program of our size.

D. Ensure that the seminary is in compliance with new accrediting standards
implemented by ATS, HLC, the State of Arizona, and the Federal Department of
Education (DOE).

1) Continue to monitor both ATS and HLC accreditation criteria and policies for
new requirements and compliance issues.

2) Implement planning the Standard Pathway “Assurance Argument” for the 2016-
17 reaccreditation visit of HLC, March 20-22, 2017.
a. Develop work flow estimates and establish calendar.

b. Appoint Self Study Committees.

c. Build resource files.

d. Write Self-Study Argument for “Standard Pathway” data system.

e. Leverage HLC research for the composition of the 2017-18 ATS
reaccreditation self-study.

3) Track Federal DOE Compliance requirements and ensure appropriate response.

a. Coordinate with Finance

b. Monitor ATS and HLC compliance statements and policies.

c. Proactively engage all staff to ensure understanding that compliance is
mandatory.

d. Explore leaving the Federal Title IV student loan system.

E. As staffing resources, donation income and other funding allow, research and
develop plans for a “Phoenix Seminary Center for Hispanic Theological Education”
(named to honor a major donor).  The Center’s mission would focus on improving
the biblical/theological literacy and ministry effectiveness of Spanish-speaking
pastors, provide mentors and scholarship support for Latino/a students and
produce conferences, online curricula, publications, research and networking
opportunities for Spanish-speaking theological educators.

2016-17 Implementation Objectives 

· Continue to research critical issues such as accreditation criteria and policies, Federal
regulations, educational policy, equipment, personnel, IT infrastructure, marketing and
faculty training. Pursue opportunities as resources allow.

· Expand use of our cloud-based Lecture Capture system and edit video for use in both
credit (degree program) and non-credit continuing education courses.  Capture as many
classes as possible.  Continue the development of non-credit certificate courses.
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· Continue the work of the Online Education Committee of faculty, staff and IT contractor. 
Review and implement necessary change in our online course template. 

· Obtain additional recommendations/approval from Faculty on the type and number of 
courses that are appropriate for online delivery, given our Philosophy of Education. 

· To the extent resources and technical capacity allow, launch additional online courses. 

· Update and improve online courses as necessary. 

· Refine the assessment plan elements and instruments for online courses. 

· Develop Faculty Compensation policies for online courses. 

· Improve the ease of navigation of our PS Online web pages. 

· Ensure adequate support for online students with disabilities. 

· Keep current state approvals or waiver/exemptions to offer online courses. 

2017-18 Implementation Objectives 

· Continue focused fund–raising (such as the President’s Forum) to support continued 
development of online education. 

· Continue lecture “capture” of class lecture content in courses approved by the faculty for 
online delivery. 

· Evaluate the capacity of our online learning platform/educational management system 
provider.  Change/improve/upgrade as necessary and resources allow. 

· Evaluate the effectiveness of the online program and policies, assessment of effectiveness in 
reaching student learning outcomes, impact on campus programs, etc. 

· Continue development of online versions of more faculty-approved M.Div. core courses. 
(These courses are also the backbone of the MAM and MABTS programs.) 

· When necessary, hire additional Teaching Assistants specifically to work with faculty in 
developing online courses. 

· Identify and contract adjunct faculty to make up resident faculty hours assigned to online 
instruction and/or teach in the online program. 

· Increase the percentage of online course facilitators with terminal degrees. 

· Identify and hire a part-time Online Learning Assistant who will report to the Director of 
Online Education. 

2018-19 Implementation Objectives 

· Continue lecture content “capture” for approved courses. 

· Develop additional courses.  
 

D. Ensure that the seminary is in compliance with new accrediting standards being 
implemented by ATS, HLC and the Department of Education. 

1) Continue to monitor both ATS and HLC accreditation criteria and policies for 
new requirements and DOE Federal compliance issues. 
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2) Begin planning the self-study for the 2016-17 HLC reaccreditation visit.

a. Appoint Self Study Committee

b. Build resource files

c. Write Self-Study Argument for “Standard Pathway” data system

d. Leverage HLC research for the composition of the 2017-18 ATS
reaccreditation self-study.

E. Expand the effectiveness of services to students in providing support, nurture,
guidance and pastoral care for our student community.

1) Secure sufficient funding to move the Associate Dean of Students position from
part- to full-time.

2) Reallocate personnel so as to appoint a part-time Assistant Registrar and
administrative support for the Director of Academic Services.

NOTE:  Most items related to Priority 3 above are straight forward and will be priorities 
throughout the three-year period (2016-19) of this plan.  Many of the annual Implementation 
Objectives below are focused on issues related to diversity and cross-cultural competency. 

2016–17 Implementation Objectives: 

• Nurture a faculty consensus on the definition of “Diversity and Cross-cultural
Competency” in ministry contexts.

• Discuss with faculty the expansion of the concept of “diversity” beyond race and ethnicity
to include those who are physically and intellectually handicapped.

• Continue to research assessment instruments and techniques: How do we know graduates
have this competency?

• Continue to encourage necessary course change or development to foster diversity.

• Refresh faculty and staff understanding of the PS “Theological Rationale for Diversity.”

• Modify the seminary “Values Statement” to incorporate diversity more explicitly.

• Use the Minority Faculty Hiring Plan when recruiting candidates for open positions.

• Seek minority candidates as seminary staff positions become available.

• Continue to pursue holding Chapel in local minority-populated churches.

• Develop more “stories” about minority students for our website.

• Research additional cross-cultural “sensitivity training” for faculty and staff.

• Assess/review the effectiveness of the revised 30-hour Diploma in Biblical Studies.
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• Develop Student Learning outcomes and assessment criteria for the MAM and MABTS.

2017–18 Implementation Objectives: 

• Focus scholarship fund-raising, particularly the President’s Forum, on minorities.

• Design a bi-annual lecture program on diversity and cross-cultural issues in ministry.

• Enhance/improve the Library collection to include more material on diversity and material
written by authors who are diverse.

• Review course syllabi for elements/assignments on diversity and cross-cultural competency.

• Nurture initiatives for local minority cultures, such as Native Americans.

• Teach out the few remaining students in the 64-unit Master of Arts in Biblical Leadership
(MABL) program.

• Implement a systematic review and enhancement of the Doctor of Ministry.  Review the
articulation agreement with Western Seminary on D.Min. cooperation.

2018–19 Implementation Objectives: 

• Continue development of initiatives indicated above in 2016–17 and 2017–18 objectives.

STRATEGIC PRIORITY 4:  EXPAND THE USE OF INFORMATION TECHNOLOGY IN OUR
ADMINISTRATION, ADVANCEMENT, MARKETING,
RECRUITMENT, TEACHING AND ALUMNI SUPPORT.  UPDATE
AND/OR REPLACE AGING SOFTWARE AND EQUIPMENT. 

A. Increase funding for Information Technology.

B. When funding allows, appoint an in-house Part-time IT staff member.

C. Explore moving (local hardware based) server services and backup to the cloud.

D. Update essential software and hardware and replace aging network server equipment.

E. Replace faculty and staff computers as needed.

F. Ensure the security of the Seminary’s website, networks and databases.

2016–17 Implementation Objectives: 

• Consolidate all IT expenses in a single Spreadsheet and track:
§ General Institutional (office machines, printers, telephone, internet, servers, etc.).

§ Recruitment/Enrollment.
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§ Academic Support (standard educational support:  projectors, faculty computers, etc.).

§ Online:  LMS, lecture capture system, etc.

• Upgrade faculty and staff computers as funds allow.

• Monitor the use of Office 365, (Microsoft cloud-based suite of programs).

• Assess the effectiveness of the current security software.  Replace/update when necessary.

• Assess and ensure adequate data backup systems are in place.  Move to the cloud.

• Explore a data breach insurance policy.

• Identify and implement appropriate CRM software for Advancement.

2017–18 Implementation Objectives: 

• Continue to upgrade staff and faculty computer equipment and software.

• Expand storage for Tegrity captured lectures.

2018–19 Implementation Objectives: 

• Continue implementation of 2016-17 and 2017-18 objectives as appropriate.

STRATEGIC PRIORITY 5:  DEVELOP AN INSTITUTIONAL CULTURE COMMITTED TO
CONTINUOUS IMPROVEMENT THROUGH ASSESSMENT.

2016–17 Implementation Objectives: 

· Continue efforts to educate the Board, Faculty and Staff regarding the assessment process,
creating ownership and commitment to continuous improvement in our ability to
accomplish our educational mission.

· Update and implement the 2016-17 Comprehensive Assessment Plan.

· Pursue with the Board and senior administration a closer connection between assessment
results and the Seminary’s strategic planning and budgeting processes.

· Continue to educate and develop the effectiveness of the Assessment Committee.

· Implement data gathering as indicated in the 2015-16 Assessment Plan.

· Reduce the number of assessment instruments where circumstances permit.

· Continue to refine the seminary’s evaluation of student learning objectives through faculty
development of more effective “direct” measures, better rubrics and increased objectivity
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and inter-rater reliability. Continue to evaluate results from the direct assessment of student 
learning using the Bible & Theology pre- and post-examination developed by faculty.  
Revise/edit the examination as necessary/needed. 

· Implement change based on the seminary’s assessment activities for the 2015-16 academic 
year, using the processes laid out in the Assessment Plan. 

· Evaluate the 2015-16 Assessment Plan, focusing on the effectiveness of current 
instruments.  Pursue refinement of those in current use. 

· Prepare Assessment documents and records in preparation for the 2016-17 visit of HLC for 
the seminary’s reaccreditation. 

· Leverage 2016-17 HLC research and documents for the March 2018 ATS reaccreditation visit. 

2017–18 Implementation Objectives: 

• Update and implement the 2017–18 Assessment Plan. 

• Refine and focus assessment plans and records for all Operations and Administrative 
departments of the seminary. 

• Implement change based on the seminary’s assessment activities for the 2015-16 academic 
year, using the assessment plan. 

• As resources allow, send members of the Assessment Committee to ATS assessment 
workshops. 

2018–19 Implementation Objectives: 

• Evaluate the 2017–18 Assessment Plan and make changes as necessary.  

• Complete any required reports on Assessment for the Higher Learning Commission and the 
Association of Theological Schools. 

• Update and implement the 2018–19 Assessment Plan. 

• Continue to implement actions necessary to improve our assessment effectiveness, as 
indicated above. 

• Prepare documents and records for Assessment related to the 2017-18 visit of ATS for the 
seminary’s 10-year reaccreditation. 

• Secure increased funding for the Assessment budget in the Academic budget. 
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STRATEGIC PRIORITY 6:  DESIGN AND IMPLEMENT A FORMAL POLICY AND
PROCEDURES FOR THE INTENTIONAL PROFESSIONAL
DEVELOPMENT OF THE SEMINARY STAFF.  SECURE
NECESSARY RESOURCE COMMITMENTS. 

2016–17 Implementation Objectives 

• Develop a formal policy, implementation procedures.  Implementation will be dependent
on related budget proposal and designated funding.

• Following review by the Cabinet, incorporate policy in the Employee Handbook and allocate
funds in the FY 2016–17 budget.

2017–18 Implementation Objectives 

• Prioritize professional development needs and initiate program with HR Director.

• Evaluate effectiveness and budget adequacy and where necessary, recommend change.

2018–19 Implementation Objectives 

• Incorporate changes and continue program.

• Develop metrics to evaluate effectiveness.

► Estimated budgets for implementation of each goal are listed immediately below.
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Phoenix Seminary 2016–2019 Strategic Priorities 
With Projected Time & Estimated Budget Implications* 

 
 

1. Provide economic equilibrium, a stable and growing financial base, to secure the current operations 
and future development of the Seminary. 

Time:  Three (3) years. 

Budget: Assumes personnel not currently on the Seminary staff – Vice President for Advancement; Senior 

Development Officer: Major Gifts Officer; Annual Fund Manager; Marketing/Media Director; Alumni and 

Church Relations Director 2016–2017 – $500,000 – please see note below. 

Note: For an Advancement Department to raise 5M, a full-time team of 5-7 people and a budget, not 
including salaries, of 500K to 750K is required.  For an Advancement team to raise 13M, a team of 13-15 
people and a budget, not including salaries, of 1.3-1.5M is required.)  This is a rule of measure that comes 
from ATS and is demonstrated by the results and success of fund-raising efforts at Denver Seminary, Dallas 
Theological Seminary and Asbury Theological Seminary. 

Grow our endowment by ten million dollars, providing funds for student scholarships, new programs 
and faculty chairs. 

Time: Three (3) years. 

Budget:  Expenses here assume aspects of the costs associated with Strategic Priority 1 (see above).  Additional 
costs include:  Capital/Endowment Campaign manager: 150,000; Consultant: 40,000; 
Materials/publications: 20,000; Events: 60,000; Publicity and marketing:  30,000 = $300,000. 

2. Increase full-time enrollment for all programs. 

Time:  Three to Five (3-5) years. 

Budget: Recruitment, Marketing & Promotion: 250,000; Scholarships: 1,000,000; Academic Support Staff: 
250,000; Operations Support Staff: 200,000; Faculty: 750,000; Facilities: 200,000 = $2,650,000  

3. Develop the seminary’s academic programs. 

Time:  Three (3) years. 

Budget:  Research and Consultation on Diversity & Cross-Cultural Competency in Ministry: 10,000; Program 
Implementation: 20,000; Adjunct Faculty: 20,000; Student Programming and Lecturers:  5,000.  
Curriculum Development Research:  2,000; New Traditional Course Development: 5,000; Hybrid 
Course Development: 15,000; Library Acquisitions to support new programs and emphasis areas: 
25,000; Online Learning Development and Implementation: 200,000 – 250,000; Web-site 
development to support Traditional, Hybrid and Online courses: 25,000 = $377,000. 

 MAC program support and implementation: $100,000.; Online Academic MABTS  $150,000  

. 
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Ensure that the seminary is in compliance with the new standards being implemented by both ATS 
and HLC. 

Time: Three (3) years. 

Budget: Staff training in Assessment & Recruitment: 5,000; Participation in Annual (HLC) and Biannual (ATS) 

Meetings: 15,000 = $15,000.  

4. Expand the use of Information Technology in our administration, recruitment and teaching.  Update

and/or replace aging software and equipment.

Time: Three (3) years.   [Excludes online learning. See Priority 3. above.]

Budget: Administration – Equipment: 40,000; Software: 20,000; Recruitment – Software: 15,000; Vendors: 20,000;

Teaching – Equipment: 35,000; Software: 5,000; Support: 30,000 = $165,000.    

5. Continue to develop an institutional culture committed to continuous improvement through
assessment.

Time: Three (3) Years

Budget: Assessment Coordinator and Support Staff: 100,000; HLC & ATS training: 5,000; Blind review

(faculty) stipends: 13,500; Student participation incentives: 1000; Assessment Instruments: 3,000; 

Statistical analysis training: 2,000; Consultant: 5,000; Office equipment: 4,000 = $133,500. 

6. Design and Implement a formal policy and procedures for the intentional professional development
of the seminary staff.  Secure necessary resource commitments.

Time:  Three (3) years

Budget:  Professional conferences: 20,000; Professional society memberships: 3,000; Subscriptions to professional

publications: 2,000; webinars: 1,000; seminars: 1,500; books 750; incentives: 5,000; consultant/trainers: 

4,000 = $29,250.  

* Estimates developed by the Executive Vice President & Chief Academic Officer based on research and
experience.
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Phoenix Seminary 
BUDGETING POLICY AND PROCEDURES 

(Updated February 19, 2016) 

BUDGETING PROCESS 

The budgeting process begins with each Department Manager.  Departmental budgeting is based on the mission 
statement, fiscal circumstances of the seminary, strategic plan, and accreditation and licensing requirements.  
When budgets are being considered for the next fiscal year, it is the responsibility of the Department Manager to 
determine the financial needs of the department(s) and submit a budget proposal to the Director of Finance.  
Phoenix Seminary expects department managers to utilize zero-based budgeting.  This means the manager must 
consider all financial needs individually and budget for all expected expenditures rather than simply adding an 
additional amount to previous budgets.  The Director of Finance will provide assistance as needed to managers 
in the budgeting process.  When the Director of Finance has accumulated the individual budget proposals for all 
departments, the proposals are “rolled up” into a master budget proposal which is prepared for submission to 
the President’s Cabinet for review. 

The President’s Cabinet will review the individual budget proposals.  If this group requires revisions to the 
budget proposals, the proposals are then returned to the related Department Managers affected to make the 
revisions.  This process occurs until the President’s Cabinet is satisfied with the proposed master budget. 

Once the President’s Cabinet approves the budget, it is then sent to the Finance Committee of the Board of 
Directors.  When approved, the proposed budget then advances to the Board of Directors.  Once the Board of 
Directors approves the budget, it is considered final. 

TIME GUIDELINES 

Timelines for the budgeting process appear below. 

BUDGET REVISIONS 

In the event additional monies are requested subsequent to the approval of the final budget, the Department 
Manager must consult with the Executive VP and begin the revision process.  This is essentially the same 
procedure as outlined above.  The revision must be approved at all levels. 

MOVING BUDGET MONIES AFTER APPROVAL 

On occasion, it becomes desirable to move budgeted dollars to a different area.  This is most commonly done 
with the creation of a new department out of an established one.  In this event no new budget is requested, 
rather, the budgeted funds are simply removed from one department and given to a new one.  Creation of a new 
department is done to better track revenues or expenses. 

Additionally, a department manager may wish to move budgeted dollars from one account to another.  This 
procedure will be done very selectively, and only with valid reason.   

BUDGET VARIANCES 

Each month the Director of Finance provides a report comparing actual expenses incurred to the budgeted 
amounts for all departments.  This is the Budget Variance Report (BVR) and is obtained directly from the 
general ledger.  Each department manager is responsible for reviewing the BVR for accuracy.  If department 
managers have questions or dispute expenses charged to their budgets, these issues shall be addressed with the 
Director of Finance.  If it is determined that the expenses are incorrectly charged, the expenses shall be re-
assigned by journal entry.  If the expenses are determined to be correct, the Department Manager must return 
the BVR with an explanation as to the budget variance.   
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PHOENIX SEMINARY BUDGET PROCESS TIME LINE 
 

Policy:  Phoenix Seminary will strive to create balanced budgets that reflect realistic income projections and 
conservative expense projections.  Income and expenses will include the budget impact of strategic initiatives.  

The balanced budget will include depreciation expense and an amount to increase cash reserves. 
 

DUE 
DATES TASK RESPONSIBLE PARTICIPANTS NOTES 

December    

5 - 15 Review mission and 
strategic plan President's Cabinet and Board Ensure that all strategic initiatives with 

budget impact are included in budget process 

15 - 20 Review budgeting 
process 

President's Cabinet, Director of 
Finance and Director of Advancement Confirm process time-line 

January    

31 
Provide departmental 
budget worksheets to 
department managers 

Director of Finance Work sheets include prior year totals (budget 
and actual) and current year end projections 

31 

Provide Gift Revenue 
projections and update 
annual fundraising 
plan 

Director of Advancement and 
Director of Finance 

Work sheets include prior year totals (budget 
and actual) and current year end projections. 

31 Provide Tuition 
Revenue projections  Registrar and Director of Finance 

Work sheets include Tuition Breakdown 
Template, prior year totals 
Tuition/Discounts (budget and actual) and 
current year end projections 

31 
Provide 
Compensation/Benefit 
projections 

Exec VP and Director of Finance Worksheets will include updated Salary and 
Benefit Template  

February    

28 
Prepare and submit 
Detailed Expense 
projections 

All Department Managers and 
Director of Finance Use work sheets and budget template 

28 
Prepare and submit 
Detail Gift Revenue 
projections 

Director of Advancement and 
Director of Finance Use work sheets and budget template 

28 
Prepare and submit 
Compensation and 
Benefits projections 

Registrar and Director of Finance Use work sheets and budget template 

8 
Prepare and submit 
Detail Tuition 
Revenue projections 

Exec VP and Director of Finance Use work sheets and budget template 

March    

15 Assemble Draft 
Budget and Narrative Director of Finance Use Budget Template - all Departments 

15 
Send draft budget and 
narrative to Pres 
Cabinet 

Director of Finance 1st draft of budget for Cabinet to review 

31 Finalize proposed 
budget draft President’s Cabinet Pres Cabinet reviews proposed budget draft 

and make any revisions 

April    

5 Update budget draft Director of Finance Any revisions to the budget draft are entered 

5 
Send draft budget and 
narrative to finance 
committee members 

Director of Finance 
Draft budget includes at least one year of 
prior history plus current year end 
projections 
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10 - 20 
Finance Committee 
meeting to discuss 
draft budget 

Finance Committee, Exec VP, 
Director of Finance and Director of 
Advancement 

Schedule Finance Committee to review 
proposed budget draft and make any 
revisions 

25 

Revise budget per 
results of Finance 
Committee; send to 
committee for final 
review 

Director of Finance Any Finance Committee revisions to the 
budget draft are entered 

30 

Finance Committee 
members review 
revised budget and 
provide any new 
feedback 

Finance Committee Schedule Finance Committee meeting, if 
necessary 

May 

3 Make changes (if any) 
to budget Director of Finance Prepare Final Budget proposal for Board 

5 Prepare Summary 
Budget for Board Director of Finance Short summary and selected detail as needed 

7 - 10 

Circulate proposed 
budget summary with 
narrative to all board 
members 

Director of Finance 
Should be at least one week before board 
meeting.  Send only summary budget, and 
selected detail (fund raising and tuition) 

10 - 20 Board Meeting: Board 
approves budget 

Board Members, Exec VP, Dir of 
Finance and Dir of Advancement 

Budget is presented to the board by the 
Treasurer and Dir of Finance 

31 Make last changes (if 
any) to budget Exec VP and Dir of Finance Any Board revisions to the budget draft are 

entered 

June 

5 
Copy of Final Budget 
is sent to Finance 
Committee and Board 

Director of Finance 

15 Enter final budget into 
data base Director of Finance 

15 

Final Board approved 
budget is distributed to 
all Department 
Managers 

Director of Finance 

Cash Flow:  The budget should be based on an accrual basis by month and entered into Shelby by month per line 
item to assist with producing year-end projections and in cash flow monitoring 

Variance Policy:  Department Managers have discretion to repurpose expenses between line items within their 
budget as long as the result does not exceed the approved total for the department.  Should an overage be 
anticipated, the Department Manager should inform the Director of Finance or Exec VP to see if the overage can 
be mitigated or absorbed by another department.  Any expected overage of more than 5% must be approved by 
the Finance Committee 

Reporting:  Monthly financial statements will include year to date budget and actual amounts for each line item 
with variances.  Any variances over 5% (YTD) will be documented 
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T H E  R E L A T I O N S H IP  O F  ST R A T E G IC  PLA N N I N G  A N D  R E S O U R C E  AV A I L A B I L I T Y 

Strategic plans are typically and traditionally linked to resource development. They assume commitments 
by an institution’s Board and administration to obtain the human, financial and facility resources 
necessary to reach the strategic objectives by the dates set in the plan. Such funding commitments are 
usually in addition to operational budgets. Phoenix Seminary’s former Five-year Strategic Plan was such 
a document, with senior administrators authorized to add personnel, purchase equipment and incur 
expenses as indicated in the plan following its approval by the Board. Required resources were included 
in gift income projections as part of the annual operating budget. This approach served the Seminary well 
during its formative period as a free-standing seminary. The economy of the Southwest, particularly 
greater Phoenix, was expanding and both enrollment and unrestricted gifts grew over several years.   

In 2006 and following, this approach became a source of difficulty as the nation, particularly the greater 
Phoenix area, experienced an economic downturn followed by deep recession. Revenues did not reach 
projections: the seminary’s enrollment plateaued and then began to decline; and giving did not reach 
budgeted projections. As a consequence, the cost of realizing strategic plan objectives and operational 
expenses outstripped resource capabilities during the 2006–07 through 2012–13 fiscal years—requiring 
the commitment of reserves to balance operational budgets. This, and significant shortfalls in unrestricted 
annual giving in 2014-15 and 2015-16 resulted in significant depletion of the institution’s reserves.  

The 2009–10 academic year saw the stabilization of our enrollment. And 2010–11, 2011–12 and 2012–13 
brought modest enrollment increases. 2015-16 and 2016-17 saw enrollment increases. Our investors have 
been very generous (pledging over 6.7 million dollars in February 2011, for example); and the seminary’s 
financial circumstances were somewhat less pressured in 2011–12. In December 2011, the school secured a 
favorable modification of the mortgage on our building and paid down the principle by a million dollars.  
We sold the building to a REIT in late 2013 realizing about 3.5M in reserves.  In recent years, designated 
gifts allowed us to implement several strategic initiatives, such as the Blackbaud® SIS, an upgraded LMS 
(Moodlerooms/Joule) and the Tegrity® lecture capture system. Nevertheless, due to uncertainties regarding the 
recovery from the recession, it remains prudent to continue to focus our efforts on strategic priorities which don’t require new 
resources or the shifting of funds from operations. Hence, commitments for budget additions to support Three-Year 
Strategic Plan priorities are not included in this 2016–19 edition of the plan.  

Following the sale of the building during FY2013–14, funds realized were set aside by the Board of Directors 
as unrestricted net assets designated to:  (1) secure a new home for the seminary when its lease in our present 
facility expires July 31, 2017; (2) cover the increased lease costs over the next four years; (3) provide funding 
for new programs, such as the M.A. in Biblical and Theological Studies and the M.A. in Counseling. Changes 
to these designations require the prior approval of the BELF Board and Seminary Board Finance 
Committee.  In 2015-16 the Board made a decision to move the campus.  Although designated funds have 
been received for some of the construction and move, land acquisition costs have again reduced our 
reserves.   

An essential feature of the plan is focused prayer that our enrollment will continue to increase and our 
investors continue to regard the institution as worthy of their generous support.  “As the Lord wills” through 
the provision of additional resources, we will seek to realize these goals . . . for His glory. 
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Phoenix Seminary 
The Interconnection of Annual Assessment, Strategic Planning and Budget Processes Related to Implementation of Change
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PHOENIX SEMINARY 

Integrated Master Calendar: Assessment, Planning, Budget, and Board Meetings 

  Month Assessment Activity 
(Academic Year Cycle) 

     Strategic Planning 
(Calendar Year Cycle) 

     Budget Process 
(Academic Year Cycle) 

Board of Directors 
(Academic Year Cycle) 

July • Administer Alumni surveys and
questionnaires

• Draft Report on
Accomplishment for Prior Year
Three-Year Strategic Plan

• Review of Ten-Year Vision

• New fiscal year budget is
implemented

August • Collect course-embedded
assessment for the summer semester.

• Administer questionnaires and tests
to summer and fall entering students.

• Administer Student Course
Evaluations

• Create new academic year
assessment plans

• Faculty and Assessment Committee
begin review of degree program
assessment results.

• Review by Cabinet of Report
on Accomplishment from Prior
Year Three-Year Strategic Plan

• Input from Cabinet members

• Input from Board Long-Range
Planning Committee

• Input from prior-year
Assessment results

• Draft of any change to Ten-
Year Vision Statement

• Draft of Three-Year Strategic
Priorities finalized

September • Collect Summer CF593 Supervisor
Evaluation forms for all programs

• Collect Summer CF593 Ethics
Exam results

• Faculty and Assessment Committee
finalize review of degree program
assessment results and make
proposals for next academic year
assessment.

• Comprehensive Assessment Plan
reviewed.

• Review and evaluate the Assessment
Calendar

• Review and Approval of Ten-
Year Vision by Board

• Review by Board of Report on
Accomplishment from prior
year Three-Year Strategic Plan

• Review and Approval of
Strategic Priorities by Board

• Provost informs Board of
Assessment-related budget
implications and suggests
priorities for budgeting

Board Meeting 

October • Conduct 15-30-60 hour Student
Reviews

• Comprehensive Assessment Plan
revised.

• Cabinet Develops year-by-year
steps for implementation of
Three-Year Strategic Objectives

• Finalization of Three-Year
Strategic Plan

November • Administer fall graduating student
questionnaires, surveys and tests.

• Conduct Graduate Juried Review

• Board reviews and approves
Three-Year Strategic Plan

• Board approves Strategic
 Plan

Annual Board of 
Directors Retreat 

December • Conduct Comprehensive
Theological Oral Exams

• Administer Student Course
Evaluations

• Collect course-embedded
assessment for the fall semester.

• Executive leadership review
Strategic Plan with
Department managers

• Department managers
receive instructions and
budget template

• Department managers
prepare detail budgets
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January • Administer questionnaires and tests
to spring entering students.

• Conduct all juried reviews of
course-embedded assessment.

• Implementation of new Three-
Year Strategic Plan

• Finance Department meets
with HR to review
personnel costs by
department

• Finance Department meets
with registrar and
recruitment to review
tuition projections

• Finance Department meets
with advancement to review
gift projections

• Department budgets due
no later than second
Tuesday

› Finance Department
records department
budgets

› Finance Department
records personnel
budgets

› Finance Department
records tuition and gift
income budgets

• Finance Department
prepares master budget

• Finance Department
reviews master budget with
executive leadership

› Changes requested by
leadership are made

• Executive leadership
presents budget to Finance
Committee for review

› Changes requested by
Finance Committee are
made

February • Conduct Comprehensive
Theological Oral Exams

• Conduct Ethnic/Gender Focus
Groups

• Executive leadership
presents revised budget to
Finance Committee for
approval

• Finance Committee
presents budget to Board of
Directors for review

› Provost requests 
authorization from Board to 
issue Resident Faculty 
contracts for the coming
academic year 

Board Meeting 

March • Conduct 15-30-60 hour Student
Reviews

• Assessment Committee evaluates
results of all surveys, questionnaires
and tests.

• Conduct Graduate Juried Review
• Administer spring graduating
student questionnaires, surveys and
tests.

• Cabinet reviews of progress
toward implementation of
Three-Year Strategic Plan
Objectives
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April • Administer Student Course 

Evaluations 
 
 

• Cabinet reviews progress 
toward Three-Year Strategic 
Plan Objectives in light of 
outcomes from Major Donor 
Weekend  

• Changes requested by the 
Board of Directors are 
made 

• Finance Committee reviews 
and approves final budget 

 

 

May • Collect course-embedded 
assessment for the spring semester. 

• Provost reports to Board on 
progress toward Three-Year 
Strategic Plan Objectives 

• Finance Committee 
presents final budget to 
Board of Directors 

• Board of Directors 
approves final budget 

• Final Board approved 
budget is distributed to all 
department managers 

 

Board Meeting 

June  • Provost and Cabinet begin 
Analysis of Accomplishment of 
Three-Year Plan Strategic Plan 
objectives for current year 

• Assessment results with 
budget implications for 
coming year received by 
Provost 
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Memorandum

To: Dr. Bing Hunter, Executive Vice President and Chief Academic Officer 
From: Roma Royer, Assistant Dean of Academic Services and Assessment 
Date: November 28, 2017 
Subject: Impact of 2015-17 assessment results on the Seminary budget   

The following summary shows the potential impact of the 2015-17 assessment cycle on the seminary 
budget. For your awareness, a copy of the assessment budget is at the bottom of this memo. 

A. Degree Program Assessment

Results from 2015-17 Degree Program Assessment indicate that the following budget implications may
be necessary for assessment:

1. To increase the number of artifacts used in juried reviews for more accurate results – particularly
since online and course papers are being assessed. This may result in an increase in Juried
Review expenses (see assessment budget below).

2. Tracking individual entering and graduating results for the Bible and Theology Test in the new
student information system (SIS) may require paid assistance from Jenzebar. The SIS will be
implemented by Summer 2018, at which time a determination will be made about whether
assistance is needed.

B. Operations Assessment

Results from 2016 Operations Assessment demonstrate the following budget implications: The
enrollment department needs to add a part-time enrollment counselor to meet goals. In addition, there
needs to be an increase in undergraduate school visitation.

2017-18 Assessment Budget 
ATS Entering Student Questionnaire $450 
ATS Graduating Student Questionnaire $225 
ATS Alumni Questionnaire $225 
Two Custom Reports @ $50 each $100 
Training conference or other needs $2,350 
Juried review expenses $2,150 
TOTAL $5,500 
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Assessment of Faculty Effectiveness 
Phoenix Seminary 

Phoenix Seminary employs a multi-layered approach to evaluation of instructional effectiveness. 
Assessment activities include: 

Student Evaluation 
The seminary uses an on-line evaluation tool, a feature of our Learning Management Platform 
called Moodle.  Though the use of an online evaluation has somewhat reduced the number of 
evaluations completed, it provides much more useful data for assessment purposes. 

Peer Evaluation  
Faculty are annually encouraged to invite a colleague to observe one of their classes, evaluate the 
syllabus, and give feedback for improvement. 

Administrative Evaluation 
Faculty at Phoenix Seminary are evaluated by the Chief Academic Officer, who regularly initiates 
conversations with faculty concerning teaching and professional development throughout the 
academic year.  More formally, the Chief Academic Officer incorporates Classroom Observations 
and Student and Peer Evaluation insights in discussion with faculty as part of an annual review.   

Self-Evaluation 
Faculty annually provide the Chief Academic Officer with a statement of personal academic, 
professional and personal goals.  These are followed with a summary report on progress toward 
goals.  Experience indicates that faculty also respond (almost immediately) to changes in syllabi, 
course design and content recommended or required as a result of decisions made regular Faculty 
Meetings and/or Assessment Committee meetings. 

Rank Advancement 
Unless hired as Full-Professor, faculty making normal progress in professional development are 
encouraged at appropriate points to apply for advancement in faculty rank.  The review process 
associated with rank advancement (detailed in the Phoenix Seminary Faculty Handbook)  requires 
evaluation of teaching effectiveness, syllabi, CV, publication and professional presentations, etc. by 
a committee of senior colleagues as well as administrative review by the Chief Academic Officer, 
President, the Board Education Committee and the Seminary Board. 

Assessment Committee Observations 
As it reviews analysis of “meta-data” on learning outcomes, the seminary Assessment Committee 
makes observations about perceived needs for instructional improvement.  Depending on the focus 
of the assessment calendar, some of these are over arching program design concerns; while others 
may be more specific to courses primarily taught by a particular faculty member.  The small size of 
our faculty means communication is generally quick and necessary improvement/change usually 
initiated rapidly.   
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Statement of Educational Effectiveness and 

Student Achievement 
 

Phoenix Seminary is committed to integrity and Christian stewardship. Therefore, it engages in systematic 
evaluation of its effectiveness in producing graduates who possess the knowledge, skills and character 
indicated in our Educational Values. Student achievement and the Seminary’s educational effectiveness are 
measured through 1) the assessment of student learning outcomes; 2) graduation and retention rates and 3) 
graduate satisfaction and successful ministry employment. 
 
Indicators of program effectiveness include both institutional and self-reported participant data that taken 
together help to ensure congruence between vocational intention and theological training. To aid in consistent 
and reliable reporting, our evaluative processes incorporate data reported to the Association of Theological 
Schools (ATS), our professional accrediting association. Two of the most common indicators of educational 
effectiveness in higher education are completion rates and the placement of graduates. Reports pertaining to 
these key areas are summarized below. 
 
Master of Arts in Counseling (MAC) students are required to pass the Counselor Preparation Comprehensive 
Examination (CPCE) as their comprehensive written exam. The current pass rate of the CPCE is 100% at or 
above the national examination mean. This exam also helps prepare graduates to take the National Counselor 
Exam (NCE) which is similar in format and covers the same eight core content areas. Not all graduates take 
the NCE; some opting to pursue further education or to pursue other vocational opportunities. The current pass 
rate of graduates known to have taken the NCE is 100%. 
 
Specific questions about the data, or its reporting and analysis may be directed to the Phoenix Seminary 
Director of Assessment, Roma Royer, at rroyer@ps.edu or 602-429-4947). These data are updated annually 
early in the calendar year after the filing of the annual ATS report. 
 
Student Learning Outcomes 
The majority of our students meet the student learning outcomes reflected in the Educational 
Values of Phoenix Seminary. Some specific examples include: 
 

1. For the last three years, 91% of our students have passed the culminating theological oral 
exam the first time. 

 
2. The 2015-16 Faculty Juried Review of Graduates indicates that 95% of the student 

learning outcomes, across all graduate degree programs, were met or exceeded by 
students. (Reviews were not conducted in 2016-17.) 

 
3. Highlights from the 2016 PS Student Survey: a) My professors model and teach the 

proper application of the knowledge I am learning (96%); b) My studies have caused me 
to discover much new information and have forced me to question the understandings I 
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had when I entered seminary (76%); and c) The degree program I am pursuing is 
preparing me well for ministry (92.7%). 

 
4. Employers of PS Graduates (2016 survey) are overwhelmingly positive and affirm: a) 

They demonstrate a working knowledge and command of the Scriptures (100%); b) They 
demonstrate an ability to work with people in ministry (95%); c) They are able to 
communicate biblical truth and apply principles of wisdom to life situations (100%); and 
d) They live a life of integrity and are beyond reproach (100%). 

 
Graduation and Retention Rates 
 
Completions by Graduation Rate for the Previous Academic Year (ATS Fall 2017 Report) 

Program <2 
years 

2-<3 
years 

3-<4 
years 

4-<5 
years 

5-<6 
years 6+ years Totals 

MDiv 0 1 0 4 2 0 7 
MA in 
______  (Special) 0 1 5 2 3 1 12 

MABTS 0 1 1 0 0 0 2 
DMin 0 1 0 1 1 2 5 
  
Graduation Rates by Degree Program 
The new (and not yet mandatory) Association of Theological Schools’ Graduation Rates by 
Degree Program Report calculates graduation rates on the basis of 200% of the normal degree 
duration requirements to allow for the high number of part-time students in ATS member 
schools. This report answers the question, “Of the students who began in a particular Fall 
semester, how many had completed their program within 200% of the normal degree duration?” 

· Master of Divinity Cohort Graduation Rate: 44% (MDiv Students beginning Fall 2011) 
· Master of Arts Cohort Graduation Rate: 62% (MA Students beginning Fall 2013) 

 
Graduation Rates for the Student Body by Gender and Ethnicity 
Master of Divinity Cohort: 

· Ethnicity – 82% = White Non-Hispanic; 18% = Multiracial 
· Gender – 100% = Male; 0% = Female 

Master of Arts in Ministry/Master of Arts in Biblical and Theological Studies Cohort: 
· Ethnicity – 40% = White Non-Hispanic; 20% = Hispanic; 20% = African American;  

20% = Asian American 
· Gender – 20% = Male; 80% = Female 

 
Graduation / Persistence Rates 
The new (and not yet mandatory) Association of Theological Schools’ Graduation / Persistence 
Report calculates graduation and persistence rates by extending the scope beyond 200% of the 
normal degree duration requirements, once again to allow for the high number of part-time 
students in ATS member schools. This report answers the question, “Of the students who began 
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in a particular Fall semester, how many have since completed their degree or are still actively 
making progress towards their degree?” 

· Master of Divinity Cohort Graduation / Persistence Rate: 52% (MDiv Students beginning
Fall 2011)

· Master of Arts Cohort Graduation / Persistence Rate: 67% (MA Students beginning Fall
2013)

Retention Rates 
Although IPEDS [Integrated Postsecondary Education Data System] requires the reporting of 
retention information for undergraduate institutions, it does not give an option for graduate 
schools like Phoenix Seminary to report the same. That being said, IPEDS’ measure for 
Retention Rates can be adapted to work in graduate settings as the percentage of first-time 
degree-seeking students from the previous Fall semester who either re-enrolled or successfully 
completed their program by the subsequent Fall semester. This report answers the question, “Of 
the degree-seeking students who were enrolled in a particular Fall semester, how many either 
successfully completed their degree or were actively making progress towards their degree in the 
subsequent Fall semester?” 

· Fall 2016 to Fall 2017 Retention Rate: 68.18%
· Fall 2015 to Fall 2016 Retention Rate: 82.32%
· Fall 2014 to Fall 2015 Retention Rate: 78.44%

Graduate Satisfaction and Ministry Employment 
Graduate Satisfaction 
The ATS Graduating Student Questionnaire reports the following areas of growth and 
satisfaction among Phoenix Seminary’s recent graduates: 

PS graduates rate their seminary education as being most effective in facilitating these 
areas of personal growth: 
· Trust in God (2012-17)
· Enthusiasm for learning (2017)

PS graduates rate their seminary education as being most effective in facilitating the 
following skill areas (2011-17): 
· Ability to use and interpret Scripture
· Ability to think theologically

PS graduates were most satisfied with the following services and academic resources 
(2017): 
· Financial aid
· Quality of teaching
· Class size
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Ministry Employment 
The majority of Phoenix Seminary students find ministry positions while they are in seminary or 
are already in ministry when they begin attending seminary.  The following percentage of 
students secured such a position upon graduation:  
 
 2016-17 2015-16* 2014-15* 2013-14* 
Master of Divinity 50% 70% 85% 88% 

 
MA in Ministry/  
MA in Counseling 

90% 81% 82% 90% (MAM 
only) 
 

MA in BTS 100% 50% N/A N/A 
 
*As reported to the Association of Theological Schools 
 
The Master of Arts in Counseling (MAC) is a relatively new program beginning in the 2014-15 
academic year. To date, the program has 12 graduates. Sixty-seven percent of these graduates 
have been licensed. Twenty-five percent are unknown as to their pursuit of licensure and 8% are 
not pursuing licensure. Seventy-five percent of graduates have been offered employment by their 
internship site. 
 
Phoenix Seminary offers Vocational Assistance for students who are seeking placement during 
or after their studies. Graduates are serving in the following ways: pastoral ministry in the local 
church; intercultural ministry overseas and in the U.S.; various levels of leadership in a variety of 
para-church organizations; counseling and chaplaincy in secular and Christian arenas; leadership 
in the marketplace through professions such as law, business and medicine; and lay ministers in 
the local church. 
 
The 2016-17 ATS Graduating Student Questionnaire results for Phoenix Seminary reflect this 
information: 
 
Position Expected After Graduation 
This information demonstrates the ministry expectations of new PS graduates: 
 
Position anticipated upon graduation by PS graduates 
(ATS Graduating Student Questionnaire 2016-17 – 100% 
response rate)   

Pastor 28.6.% 
Other 19.0% 
Associate Pastor 14.3% 
Social work/social services 14.3% 
Unsure what position within a congregation 4.8% 
Missionary service 4.8% 
Secondary/prep school teaching 4.8% 
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Military chaplaincy 4.8% 
Exec/admin of For Profit 4.8% 
Undecided 0% 

PS graduates offered a position upon graduation 
(ATS Graduating Student Questionnaire 2016-17 – 100% 
response rate) 
Yes 23.8% 
No 33.3% 
Continuing in present ministry position 28.6% 
Earned degree for personal use and won’t seek related 
employment 4.8% 

Plan to pursue further study after this degree 9.5% 
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PHOENIX SEMINARY 
2017-19 Timeline Summary1 for Assessment of Student Learning 

MASTER OF DIVINITY  

Prior to 
Admission 

Academic 
Placement 

First 
Semester Ongoing Culminating After 

Graduation 

· GPA requirement

· Application for
Admission

· Meet with SSA for
initial advising

· Seminary 101

· Advanced Standing
exams (if applicable)

· Bible and Theology
Test/ATS Entering
Student Questionnaire

· New Student
Orientation

· Pre-seminary reading
(optional)

· Mentor assignment

· BC498 Graduate
Research and Writing

· SSA advising

· M.Div. course
requirements

· Mentoring
relationship/student life
issues

· 30-hour faculty/mentor
review

· 60-hour faculty/mentor
review

· SSA advising

· GPA requirement

· Comprehensive
Theological Oral Exam

· Recommendation of
the faculty and the
board of directors

· ATS Graduating
Student Questionnaire

· Bible and Theology
Test

· Alumni Questionnaire

1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s experience of assessment. 
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PHOENIX SEMINARY 
2017-19 Timeline Summary1 for Assessment of Student Learning 

MASTER OF ARTS IN BIBLICAL AND THEOLOGICAL STUDIES 

Prior to 
Admission 

Academic 
Placement 

First 
Semester Ongoing Culminating After 

Graduation 

· GPA requirement

· Application for
Admission

· Meet with SSA for
initial advising

· Seminary 101

· Advanced Standing
exams (if applicable)

· Bible and Theology
Test/ATS Entering
Student Questionnaire

· New Student
Orientation

· Pre-seminary reading
(optional)

· Mentor assignment (if
applicable)2

· BC498 Graduate
Research and Writing

· SSA advising

· MABTS course
requirements

· 30-hour faculty review

· SSA advising

· GPA requirement

· Thesis or Individualized
Studies

· Recommendation of
the faculty and the
board of directors

· ATS Graduating
Student Questionnaire

· Bible and Theology
Test

· Alumni Questionnaire

1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
2 Mentoring is not required for MABTS online students. 
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PHOENIX SEMINARY 
2017-19 Timeline Summary1 for Assessment of Student Learning 

MASTER OF ARTS IN COUNSELING 

Prior to 
Admission 

Academic 
Placement 

First 
Semester Ongoing Culminating After 

Graduation 

· GPA requirement

· Application for
Admission

· Admission interview

· Meet with SSA for
initial advising

· Seminary 101

· Advanced Standing
exams (if applicable)

· Bible and Theology
Test/ATS Entering
Student Questionnaire

· New Student
Orientation

· Pre-seminary reading
(optional)

· Mentor assignment

· BC498 Graduate
Research and Writing

· SSA advising

· MAC course
requirements

· Individual Counseling
Experience (12 sessions)

· Mentoring relationship/
student life issues

· 30/60-hour
faculty/mentor review

· SSA Advising

· Counselor Preparation
Comprehensive Exam

· Professional Qualifying
Exam

· Recommendation of
the faculty and the
board of directors

· ATS Graduating
Student Questionnaire

· Bible and Theology
Test

· National Counselors
Exam

· Application to Arizona
State Board of
Behavioral Health
(BBHE)

· 3,200 hours of
supervised work
experience for state
licensure

· Alumni Questionnaire

1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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PHOENIX SEMINARY 
2017-19 Timeline Summary1 for Assessment of Student Learning 

MASTER OF ARTS IN MINISTRY 

Prior to 
Admission 

Academic 
Placement 

First 
Semester Ongoing Culminating After 

Graduation 

· GPA requirement

· Application for
Admission

· Meet with SSA for
initial advising

· Seminary 101

· Advanced Standing
exams (if applicable)

· Bible and Theology
Test/ATS Entering
Student Questionnaire

· New Student
Orientation

· Pre-seminary reading
(optional)

· Mentor assignment

· BC498 Graduate
Research and Writing

· SSA advising

· MAM course
requirements

· 30-hour faculty/mentor
review

· Mentoring
relationship/student life
issues

· SSA advising

· GPA requirement

· Recommendation of
the faculty and the
board of directors

· ATS Graduating
Student Questionnaire

· Bible and Theology
Test

· Alumni Questionnaire

1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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PHOENIX SEMINARY 
2017-19 Timeline Summary1 for Assessment of Student Learning 

DOCTOR OF MINISTRY 

Prior to 
Admission 

Academic 
Placement 

First 
Semester Ongoing Culminating After 

Graduation 

· GPA requirement

· M.Div. or equivalent

· Three years full-time
vocational ministry
experience

· Writing samples
required

· Application for
Admission

· Meet with SSA for
initial advising

· Transfer credit (if
applicable)

· Seminary 101

· Course requirements
begin

· SSA advising

· DMin course
requirements (DM711,
DM787, and Project)

· SSA Advising

· D.Min. course electives
(PS or Western
Seminary)

· Ongoing ministry
experience

· Selection and submission
of Doctoral Project
subject

· Student Survey

· Doctoral Project
(6 hours)

· Doctoral Project
presentation

· Recommendation of
the faculty and the
board of directors

· Exit survey

· Alumni Questionnaire

1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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PHOENIX SEMINARY 
Assessment Calendar 2013 – 2023 

Ten-Year Cycle 

1 MDiv concentration assessment ended with the 2016-17 year. 
2 In order to have enough meaningful data for this program, the cycle is longer than the masters programs. 
3 Graduate Diploma core curriculum benefits from Masters level assessment, since there is overlap among core courses. 
4 Major curriculum review of MDiv took place in 2013-14 and included significant changes (languages) to the curriculum effective with 2014-15. In 2018, a major 
review will take place as we transition to 3-hour courses. 

Assessment Cycle 
13-14 14-15 15-16

Begin HLC 
Assurance 
Argument

16-17
HLC Visit; 
Begin ATS 
self-study

17-18
ATS Visit  

in S18 

18-19 19-20 20-21
Begin HLC 
Assurance 
Argument

21-22
HLC Visit 

22-23

Degree Programs 

MDiv  Core1 2 yrs x x x x x 
MABTS 1-3 
(Began F15) 2 yrs x x x 
MAC 1-5 
(Began F14) 2 yrs x x x x 
MAM 1-4 
(Began F13) 2 yrs x x x x x 
DMin 1-42 4 yrs x x x 
Graduate Diploma3 5 yrs x x x 
Major Curriculum 
Review (Masters) 

6-9
yrs x4 x 

Minor Curriculum 
Review (Masters) 1 yr x x x x x x x x x x 

Operations 
(Calendar Year) 1 yr x x x x x x x x x x 

Comprehensive 
Assessment Plan 2 yrs x x x x x 
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PHOENIX SEMINARY DEGREE PROGRAMS 
Assessment and Evaluation Calendar – 2017-19 

September 
· Evaluate ATS Graduating Student Questionnaire

results and disseminate findings (Assessment
Committee)

October 
· Conduct 30-60 hour Student Juried Reviews
· Conduct Counselor Prep. Compreh. Exam (CPCE)

November 
· Administer Bible and Theology knowledge test to

FALL graduating students
· Arrange for juried review of D.Min. project

December 
· Conduct Comprehensive Theological Oral Exams
· Submit any Student Handbook revisions
· Administer Student Course Evaluations (M.Div.)
· Collect BL501 final exam papers for juried review
· Collect MS508 funeral sermons for juried review
· Collect online versions of all juried review 

instruments. 
· Collect BL/TH587 or 597 MABTS indiv. study or 

thesis 
· Collect BL/TH588 or 598 MABTS indiv. study or

thesis
· Collect Field Education papers, etc. for juried review

January 
· Administer ATS Entering Student Questionnaire
· Administer Bible and Theology knowledge test to

incoming SPRING students
· Plan for juried reviews

February
· Conduct Comprehensive Theological Oral Exams
· Evaluate Comprehensive Theological Oral Exam

Rubric (Faculty)
· Administer ATS Graduating  Student Questionnaire
· Administer Bible/Theology exam to graduating

students
· Conduct Ethnic/Gender Focus Groups

March 
· Conduct 30-60 hour Student Juried Reviews
· Evaluate ATS Entering Student Questionnaire results

and disseminate findings
· Conduct Graduate Juried Review
· Conduct Counselor Prep. Compreh. Exam (CPCE)
· Collect DMin Projects for juried review
· Conduct juried reviews of artifacts

April 
· Administer Student Course Evaluations
· Administer D.Min. in-house exit survey
· Collect BL501 final exam papers for juried review
· Collect Field Education papers, etc. for juried review
· Collect TH503 Paper for juried review
· Collect online versions of all juried review

instruments.

May 
· Review all juried review results
· Collect DM711 papers for juried review

June 
· Collect DM711 Capstone Assignment for juried

review

July 
· Administer ATS Alumni Questionnaire (5-years

out)
· Summarize results from 30-60 hour Student

Reviews
· Summarize results from comprehensive

theological oral exam
· Collect Theses for juried review

August 
· Finalize program assessment plans
· Administer ATS Entering Student Questionnaire
· Administer Bible and Theology knowledge test to

incoming FALL students
· Administer Student Course Evaluations
· Assessment Committee evaluation of previous

academic year assessment plan results
· Create new academic year assessment plans
· Collect BL501 final exam papers for juried review
· Collect online versions of all juried review

instruments.
· Collect Field Education papers, etc. for juried

review
· Conduct Counselor Prep. Compreh. Exam

(CPCE)
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Assessment Instrument Master List – 2017-19 

Instrument Area/ 
Department 

Degree Program or 
Operations 

Assessment 

Direct or Indirect 
Instrument 

Part of 
Assessment 

Plans 
Content/Competency 

Assessed 
Assessment 
Participants 

Timing of 
Assessment 

Oversight of 
Process Use of Findings 

30-60 Juried
Reviews

Mentoring Degree Program and 
Operations 

Direct Yes Student’s character development M.Div., MABTS,
MAC, and MAM, 
students

Every fall and 
spring 
semester 

Dean of 
Students 

Informs student 
quality; mentoring 
effectiveness 

Alumni 
Questionnaire 
(ATS) 

Academics Degree Program and 
Operations 

Indirect Yes Student learning; curriculum Alumni five 
years out 

Annually in 
July 

Assistant Dean, 
Assessment 

Informs Curriculum, 
faculty 

BL501 Final Exam 
juried review 

Academics Degree Program Direct Yes Student learning in Bible  M.Div., MABTS,
and MAM
students

Annually Assistant Dean, 
Assessment 

Informs Bible 
curriculum, student 
learning 

CF511 Portfolio 
juried review 

Academics Degree Program Direct Yes Student learning, curriculum MAC students Every other 
year 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

CF511 Poster 
session 

Academics Degree Program Indirect Yes Student learning, curriculum MAC students Every other 
year 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

CF596 
Supervisor, Peer, 
& Self Evaluation 

Academics Degree Program Direct Yes Student learning, curriculum MAC students Every year Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Comprehensive 
Theological Oral 
Exam Student 
Survey 

Academics Degree Program Indirect Yes Student theological knowledge; 
application 

M.Div students Every fall and 
spring 
semester 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Comprehensive 
Theological Oral 
Exam 

Academics Degree Program Direct Yes Student theological knowledge; 
application 

M.Div. students Every fall and 
spring 
semester 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Counselor 
Preparation 
Comprehensive 
Exam (CPCE) 

Academics Degree Program Direct Yes Student Learning – 
comprehensive for MAC 

MAC students Students take 
at the end of 
their program 

Director, 
Counseling 
Programs 

Informs curriculum, 
student learning 

Curriculum review 
(minor) 

Academics Degree Program Direct Result of 
program 
assessment 
plans 

Program purpose; student 
learning  

Faculty As needed Chief Academic 
Officer 

Create more effective 
programs; enrollment; 
student satisfaction 

Curriculum review 
(major) 

Academics Degree Program Direct Result of 
program 
assessment 
plans 

Program purpose; student 
learning 

Faculty; focus 
groups of 
students, 
pastors, alumni 

Every 6-9 
years 

Chief Academic 
Officer 

Create more effective 
programs; enrollment; 
student satisfaction 

D.Min. Project—
juried review 

D.Min. Degree Program Direct Yes Student learning D.Min. students Every time a 
dissertation is 
completed 

Assistant Dean, 
Assessment 

Informs D.Min. 
curriculum faculty, 
enrollment 

D.Min. Exit 
Survey 

D.Min. Degree Program Indirect Yes Student learning D.Min.
graduates

Annually every 
spring 

Assistant Dean, 
Assessment 

Informs D.Min. 
curriculum faculty, 
enrollment 

D.Min. Student 
Survey 

D.Min. Degree Program Indirect Yes Student satisfaction/learning D.Min. students
and alumni

Every other 
year 

Assistant Dean, 
Assessment 

Informs D.Min. 
curriculum, faculty, 
enrollment 

Dean of Students 
Monthly Log 

Student Life Operations Direct Yes Student needs and concerns Students/Dean 
of Students 

Monthly Dean of 
Students 

Informs Student life 
effectiveness and 
student satisfaction 
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Instrument Area/ 
Department 

Degree Program or 
Operations 

Assessment 

Direct or Indirect 
Instrument 

Part of 
Assessment 

Plans 
Content/Competency 

Assessed 
Assessment 
Participants 

Timing of 
Assessment 

Oversight of 
Process Use of Findings 

DM711 capstone 
juried review 

D.Min. Degree Program Direct Yes Student learning D.Min. students Every time 
course is 
offered 

D.Min. Director Informs D.Min. 
curriculum faculty, 
enrollment 

Entering Student 
Questionnaire 
(ATS) 

Admissions Degree Program 
And Operations 

Indirect n/a Demographics and needs of 
incoming students 

New students Beginning of 
fall and spring 
semesters 

Assistant Dean, 
Assessment 

Informs Enrollment; 
Financial Aid and 
Curriculum 

Field Education 
Juried Review 

Academics Degree Programs Direct Yes Student’s practical ministry skills Field Education 
students 

Annually Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Focus Group – 
Ethnic and 
minority 

Academics 
Student Life 

Degree Program and 
Operations 

Indirect Yes Student learning/ student life Select students Annually in the 
spring 

Dean of 
Students 

Informs Student life; 
student learning at all 
levels 

Focus Group - 
Gender 

Academics 
Student Life 

Degree Program and 
Operations 

Indirect Yes Student learning/ student life Select female 
students 

Annually in the 
spring 

Dean of 
Students 

Informs Student life; 
student learning at all 
levels 

Focus Group – 
Students with 
disabilities 

Academics 
Student Life 

Degree Program and 
Operations 

Indirect Yes Student learning/ student life Select students Annually in the 
spring 

Dean of 
Students 

Informs Student life; 
student learning at all 
levels 

Graduate Review, 
faculty jury 

Academics Degree Program Direct Yes Student learning All programs 
except DMin 

Annually in the 
spring 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Graduating 
Student 
Questionnaire 
(ATS) 

Academics Degree Program and 
Operations 

Indirect Yes Student learning/ student 
satisfaction 

All programs 
except DMin 

Annually in 
April 

Assistant Dean, 
Assessment 

Informs Curriculum, 
marketing, enrollment 

HR Guest 
Lecturer Program 
survey 

Human 
Resources 

Operations Indirect Yes Effectiveness of guest lecturer 
program for understanding 
diversity and cultural differences 

Employees TBD Director, HR and 
Facilities 

Informs health of 
employee’s 
understanding 

Internship 
Supervisor report 

Academics 
Field 
Education 
Student Life 

Degree Program and 
Operations 

Direct Yes Ministry skills Internship 
students (M.Div, 
MAM) 

End of every 
semester 

Director of Field 
Education 

Informs curriculum, 
programs 

Library BL501 
project and 
student survey 

Academics 
Library 

Operations Direct Yes Library effectiveness in research 
training 

Students Daily Director of 
Library Services 

Informs library 
operations 

Library Daily 
Tracking Survey 

Academics 
Library 

Operations Direct Yes Library effectiveness and use Students Daily Director of 
Library Services 

Informs library 
operations 

Mentor/Student 
surveys 

Academics 
Mentoring 

Degree Program and 
Operations 

Indirect Yes Student satisfaction; mentor 
evaluation 

All students 
except MABTS 
online and DMin 

Twice/year Dean of 
Students 

Informs mentoring 
effectiveness and 
student learning 

MS508 
Funeral sermon 
juried review 

Academics Degree Program Direct Yes Student learning MS508 students Annually MS508 
instructor 

Informs curriculum, 
programs 

NEDCC self-study 
guide worksheets 

Library Operations Direct Yes Document conservation Library staff Annually Director of 
Library Services 

Protection of library 
collection 

Profess. Educat. 
Consult Eval. 

Academics Degree Program Direct n/a Faculty teaching Faculty Every five 
years 

Chief Academic 
Officer 

Faculty develop. Eval. 

Professional 
Qualifying Exam 

Academics Degree Program Direct Yes Student learning MAC students Every 
semester 

Director, 
Counseling 
Programs 

Informs curriculum, 
student learning 

Spiritual 
Assessment Tool 

Academics Degree Program Direct Yes Student learning SF students Beginning & 
ending of SF 
program 

Faculty Informs curriculum, 
programs and student 
growth 

Bible and 
Theology  
Test 

Academics Degree Program Direct Yes Student learning in Bible and 
theology 

All entering & 
graduating 
students except 
D.Min.

Annually every 
fall and spring 

Assistant Dean, 
Assessment 

Informs Bible and 
theology curriculum, 
student learning 
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Instrument Area/ 
Department 

Degree Program or 
Operations 

Assessment 

Direct or Indirect 
Instrument 

Part of 
Assessment 

Plans 
Content/Competency 

Assessed 
Assessment 
Participants 

Timing of 
Assessment 

Oversight of 
Process Use of Findings 

Student Course 
Evaluations 

Academics 
Faculty 
Support 

Degree Program and 
Operations 

Indirect Yes Student learning/satisfaction All students in 
any traditional 
classroom 
course 

End of every 
semester 

Assistant Dean 
for Distance 
Education 

Informs curriculum, 
faculty, student 
learning 

TH503 Paper 
juried review 

Academics Degree Program Direct Yes Student learning TH503 students Once/year Assistant Dean, 
Assessment

Informs curriculum, 
student learning 

Thesis/Indiv. 
Study Juried 
Review 

Academics Degree Program Direct Yes Student Learning MABTS 
students 

Once/year Assistant Dean, 
Assessment

Informs curriculum, 
student learning 

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan

 
Page 76



2017-19 Direct and Indirect Assessment Measures 
Degree Programs 

At Phoenix Seminary, the following measures provide assessment data to inform the process of continuous institutional and 
academic program improvement. (Lists of direct/indirect measures by degree program are found with individual degree 
program assessment.) 

Direct Assessments 

Name of Assessment Academic Programs/Outcomes 
Where Assessment is Utilized 

30-Hour Student Review (Faculty Jury) MDiv Core 1-4; MAC 5; MAM 1-4; 

60-Hour Student Review (Faculty Jury) MDiv Core 1-4; MDiv BC, CF, LD 5-6; MAC 5; 

Bible and Theology Test MDiv Core 1-2; MABTS 1-2; MAC 1; MAM 1-2; Grad Dipl 1-2 

BL501 Final Exam – Juried Review MDiv Core 1; MABTS 1-2; MAM 1; 

CF511 Portfolio – Juried Review MAC 4 

Comprehensive Theology Oral Exam MDiv Core 1-4 

Counselor Preparation Comprehensive Examination (CPCE) MAC 2, 5 

DM711 Capstone Assignment (juried review) DMin 1 

D.Min. Project (juried review) DMin 1-3 

Field Education (Juried Review)—360 review MDiv Core 2, 4; BC 5-6; LD 6; SF 6; MAM 2-4; 

Graduate Review (Faculty Jury) MDiv Core 1-4; MABTS 1-3; MAC 1-5; MAM 1-4; Grad Dipl 1-2 

MS508 funeral sermon (juried review) MDiv Core 3 

Professional Qualifying Exam (PQE) MAC 2, 3 and 5 

TH503 Paper Juried Review MAM 2 

Thesis (or individualized study) Juried Review MABTS 1-3 

Indirect Assessments 

Name of Assessment Academic Programs/Outcomes Where Assessment 
is Utilized 

Alumni Questionnaire (ATS) MDiv Core 1-4; MAM 1-4 

CF511 Poster Session MAC 4 

CF596 Supervisor, Peer, and Self evaluation MAC 2, 3 

D.Min. Exit Survey DMin 1-3 

D.Min. Student Survey DMin 1-3 

Graduating Student Questionnaire (ATS) MDiv Core 1-4; BC 6; MABTS 1-3; MAC 1; MAM 1-4; Grad Dipl 1-2 

Internship Supervisor Evaluation MDiv Core 3-4; MAM 1 

Student Survey subsequent to Comprehensive Theology Oral Exam MDiv Core 2 
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Revised 7/18/17 

Mini-Justification Chart 

The following template is included in every syllabus. It indicates how the student learning outcomes 
are met within each course: 

COURSE OBJECTIVES RELATED TO STUDENT LEARNING OUTCOMES 

In order to measure the success of each degree program, PS has defined the following as the 
intended outcomes of the student learning process. Each course contributes to these overall 
degree program outcomes.   

Course: Professor: 

Relates to these 
programs: 

Semester: 

Master of Divinity 
Student Learning Outcomes 

Rubric 
Ø Strong
Ø Moderate
Ø Minimal
Ø None

Mini-Justification 

MDiv Core 
1. Know and apply Scripture using proper

hermeneutical principles.
Choose One. 1. Sample way that this course meets this outcome

2. Another sample way that this course meets the
outcome.
3. This field will expand with each mini-justification.

2. Articulate sound doctrine according to
historic Christian orthodoxy.

Choose One. 

3. Explain how to shepherd people with
biblical wisdom, compassion and justice.

Choose One. 

4. Demonstrate healthy relationships with 
God and neighbor.

Choose One. 
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Revised 7/18/17 

MA in Biblical & Theological Studies 
Student Learning Outcomes 

Rubric 
Ø Strong
Ø Moderate
Ø Minimal
Ø None

Mini-Justification 

1. Know and apply Scripture using proper
hermeneutical principles.

Choose One. 

2. Articulate sound doctrine according to
historic Christian orthodoxy.

Choose One. 

3. Demonstrate competency in research skills
for academic study of the Scriptures and 
Christian theology

Choose One. 

MA in Counseling 
Student Learning Outcomes 

Rubric 
Ø Strong
Ø Moderate
Ø Minimal
Ø None

Mini-Justification 

1. Understand Scripture according to Christian 
orthodoxy.

Choose One. 

2. Articulate fundamental counseling theories, 
techniques and research.

Choose One. 

3. Apply counseling interventions with skill
and compassion.

Choose One. 

4. Produce scholarly work utilizing current
research.

Choose One. 

5. Demonstrate healthy relationships with 
God and others.

Choose One. 

MA in Ministry 
Student Learning Outcomes 

Rubric 
Ø Strong
Ø Moderate
Ø Minimal
Ø None

Mini-Justification 

4. Know and apply Scripture using proper
hermeneutical principles.

Choose One. 

5. Articulate sound doctrine according to
historic Christian orthodoxy.

Choose One. 

6. Demonstrate knowledge and basic
competency in a ministry setting

Choose One. 

7. Demonstrate healthy relationships with God 
and neighbor.

Choose One. 
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Master of Divinity Core– 2017-19 
Alignment of Educational Values to 

Student Learning Outcomes #1-4 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 

Theological Understanding through Biblical Study 

We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate handling of 
the Scriptures. 

1. Know and apply Scripture using proper hermeneutical
principles.

2. Articulate sound doctrine according to historic
Christian orthodoxy.

3. Explain how to shepherd people with biblical wisdom,
compassion and justice.

4. Demonstrate healthy relationships with God and
neighbor.

Character Development through Mentoring 

We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and Christ-
like character. 

1. Know and apply Scripture using proper hermeneutical
principles.

3. Explain how to shepherd people with biblical wisdom,
compassion and justice.

4. Demonstrate healthy relationships with God and
neighbor.

Ministry Skills through Practice 

We believe ministry skills are formed in the classroom and 
proven in ministry practice outside the classroom. Therefore, 
we will provide opportunities that develop essential skills for 
reducing marginalization and injustice of people groups by 
bridging cultural, socio-economic, ethnic, racial and gender 
boundaries. 

3. Explain how to shepherd people with biblical wisdom,
compassion and justice.

4. Demonstrate healthy relationships with God and
neighbor.
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Course
Code Course Title Know and Apply

Scripture Doctrine Shepherd Relationships

Biblical Languages
NT 501 Learning New Testament Greek Strong Strong None None
NT 502 Reading New Testament Greek Strong Strong None None
OT 501 Learning Old Testament Hebrew Strong Moderate Minimal None
OT 502 Reading Old Testament Hebrew Strong Moderate Minimal None

Biblical Literature
BC498 Graduate Research and Writing Minimal Minimal None Moderate
BL 501 Principles for Biblical Interpretation Strong Moderate None Minimal
BL 502 Survey of the Pentateuch Strong Moderate Minimal None
BL 503 Survey of the Historical & Wisdom Lt Strong Moderate Minimal None
BL 504 Survey of the Prophets Strong Moderate Minimal None
BL 505 Survey of the Gospels Strong Strong Moderate Minimal
BL 506 Survey of Acts & the Pauline Epistles Strong Strong Moderate Minimal
BL 507 Survey of the General Epistles & Rev. Strong Strong Moderate Minimal

Character Development
SF 501 Living in God's Presence Moderate Minimal None Strong
CD 504 Foundations of Intimacy Minimal Strong Strong Strong

Church History
CH 501 History of World Christianity I Moderate Strong Moderate Minimal
CH 502 History of World Christianity II Moderate Strong Moderate Minimal

Intercultural Studies
IS 501 Cross-cultural & Diversity Competency Moderate Minimal Strong Strong
IS 502 Global Outreach Moderate Minimal Moderate Strong
IS 503 Evangelism & Discipleship Moderate Minimal Moderate Strong

Ministry Skills
BC 501 Methodology of Biblical Communication Strong Strong Minimal None
MS 502 Introduction to Pastoral Counseling Strong Moderate Moderate Minimal
MS 508 Competencies in Pastoral Practice Moderate Minimal Strong None
##591 Internship Strong Strong Strong Strong

Theology
TH 501 God, Script, Revelat, & the Holy Spirit Strong Strong Moderate Minimal
TH 502 Human, Angels & Person & Work of Christ Strong Strong Moderate Moderate
TH 503 Salvation, the Church, and the Future Strong Strong Moderate Minimal
TH 506 Contemporary Moral Issues Strong Strong Strong Moderate
TH 510 Biblical Sexuality None Strong Strong Moderate

Master of Divinity Core
2017-19 Curriculum Map

Student Learning Outcomes

Note: Concentration courses and general electives are not included in the alignment
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M. Div Degree‐‐Assessment Measures Map
Name of Assessment Student Learning Outcomes 

Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, 
if applicable

MDiv Core:

Comprehensive Theology Oral Exam Core 1‐4 Program Direct Oral Exam Rubric & Instructions
Bible & Theology Test Core 1‐2 Program Direct None
BL501 Final Exam ‐ Faculty Juried Review Core 1 Course Direct BL501 Exam Juried Review Rubric
Field Education 360 Review ‐ Faculty Juried Review Core 2, 4 Course Direct Field Education Juried Review Rubric
MS508 Funeral sermon ‐ Faculty Juried Review Core 3 Course Direct MS508 Sermon Juried Review Rubric
30‐Hour Student Review (Faculty Jury) Core 1‐4 Program Direct 30‐60 Hr Juried Review Rubric
60‐Hour Student Review (Faculty Jury) Core 1‐4 Program Direct 30‐60 Hr Juried Review Rubric
Graduate Review (Faculty Jury) Core 1‐4 Program Direct Graduate Juried Review Rubric

Graduating Student Questionnaire (ATS) Core 1‐4 Program Indirect None
Internship Supervisor Evaluation Core 3‐4 Course Indirect None
Student Survey subsequent to Comprehensive Theology Oral Exam Core 2 Program Indirect None
Alumni Questionnaire (ATS) Core 1‐4 Program Indirect None

Student Learning Outcomes:
1.      Know and apply Scripture using proper hermeneutical principles.
2.      Articulate sound doctrine according to historic Christian orthodoxy.
3.      Explain how to shepherd people with biblical wisdom, compassion and justice.
4.      Demonstrate healthy relationships with God and neighbor.
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Assessment Plan and Record for Year: 2017-18 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the 
local church. 

Academic/Administrative/Student Services Program:   Master of Divinity Core 

Program Purpose:  The Master of Divinity degree is designed to equip students for professional, vocational ministry in church and para-church settings.  This may include a broad range of occupations, including the pastorate, 
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.  In many churches and denominations, the M.Div. degree has been recommended for those preparing for ordination.  It 
can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees. 

PLEASE NOTE: MDiv Concentration Assessment was discontinued in Fall 2016 by decision of the Assessment Committee and Faculty. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able
to know and apply
Scripture using proper
hermeneutical principles

Aligned to:
ATS Standard A.2.2 -
Religious Heritage

Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time. 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 84 or higher. Also evaluate 
improvement rate between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· BL501 Final Exam
· Theological Oral Exam
· 30-Hour Review of Students Success will be

achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.

· 60-Hour Review of Students
· Faculty Review of Graduates

Indirect Measures 
· ATS GSQ Table 13 - Ability to use/interpret

Scriptures – success will be achieved if the average
score is a 4 (satisfied) or higher.  Maximum score is a
5.

· ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;

· ATS AQ Table 23 - Importance of biblical studies
and spiritual directions/faith practices in professional
work - success for both AQ tables will be achieved if
the average score is a 3 (effective/somewhat
important) or higher.  Maximum score is a 4.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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2. The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.

Aligned to:
ATS Standard A.2.2 -
Religious Heritage

Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time.  
Standardized Bible and Theology Test (theology 
portion only) administered at graduation.  Success will 
be achieved if 85% of students receive an 84% (19 
points) score or higher. Also evaluate improvement rate 
between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Theological Oral Exam
· 30-Hour Review of Students Success will be

achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.

· 60-Hour Review of Students
· Faculty Review of Graduates

Indirect Measures 
· Student survey after oral exam; one question

addresses this outcome. Success will be achieved if
90% “strongly agree” or “agree.”

· ATS GSQ Table 15 - Knowledge of church doctrine;
Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher.  Maximum score is a 5.

· ATS AQ Table 21 –
Effectiveness in education: comprehensive
understanding of religious heritage

· ATS AQ Table 23 - Importance of biblical studies,
theology and ethics and moral theology in
professional work  - success for both AQ tables will
be achieved if the average score is a 3
(effective/somewhat important) or higher.  Maximum
score is a 4.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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3. The student should be
able to explain how to
shepherd people with
biblical wisdom,
compassion and justice.

Aligned to:
ATS Standard A.2.4 -
Personal & Spiritual
Formation

ATS Standard A.2.5 -
Capacity for ministerial
and public leadership

Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time.  
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· MS508 funeral sermon
· Theological Oral Exam
· 30-Hour Review of Students Success will be

achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.

· 60-Hour Review of Students
· Faculty Review of Graduates

Indirect Measures 
· Evaluation from internship supervisor which

includes a question addressing this outcome.  Success
will be achieved if 80% of respondents choose
“Strongly Agree” or “Agree”.

· ATS  GSQ Table 14 - Empathy for poor and
oppressed; Concern for social justice; Insight into
troubles of others; success will be achieved if the
average score is a 4 (stronger) or higher.  Maximum
score is a 5.

· ATS GSQ Table 15 – Ability to lead others; Ability
to give spiritual direction; Ability in pastoral
counseling; success will be achieved if the average
score is a 4 (satisfied) or higher.  Maximum score is a
5.

· ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work;
development in personal & spiritual formation

· ATS AQ Table 23 - Importance of spiritual
directions/faith practices, pastoral counseling and
ethics and moral theology in professional work  -
success for both AQ tables will be achieved if the
average score is a 3 (effective/somewhat important) or
higher.  Maximum score is a 4.

Direct Measure Summary  - __% 
achieved benchmark or higher  
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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4. The student should be
able to demonstrate
healthy relationships with
God and neighbor.

Aligned to: 
ATS Standard A.2.3 - 
Cultural context 

ATS Standard A.2.4 - 
Personal & Spiritual 
Formation 

ATS Standard A.2.5 - 
Capacity for ministerial 
and public leadership 

Direct Measures 
Comprehensive Theological Oral Exam Success will 
be achieved if 75% of students receive an unconditional 
or conditional pass on the oral exam the first time.  
Results of 30/60 hour reviews Success will be achieved 
if 80% of students pass the first time. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Field Education
· Theological Oral Exam
· 30-Hour Review of Students Success will be

achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.

· 60-Hour Review of Students
· Faculty Review of Graduates

Indirect Measure 
· Internship Supervisor Evaluation – Question addressing

this outcome.  Success will be achieved if 80% of
respondents choose “Strongly Agree” or “Agree”.

· ATS  GSQ Table 14 – Trust in God; Ability to live one’s
faith in daily life; Strength of Spiritual life; Empathy for
poor and oppressed; Concern for social justice; Insight into
troubles of others; success will be achieved if the average
score is a 4 (stronger) or higher.  Maximum score is a 5.

· ATS GSQ Table 15 - Ability to relate social issues to faith;
success will be achieved if the average score is a 4
(satisfied) or higher.  Maximum score is a 5.

· ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work;
development in personal & spiritual formation

· ATS AQ Table 23 - Importance of spiritual directions/faith
practices in professional work  - success for both AQ tables
will be achieved if the average score is a 3
(effective/somewhat important) or higher.  Maximum score
is a 4.

Direct Measure Summary  - __% 
achieved benchmark or higher  
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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Master of Arts in Biblical and Theological Studies – 2017-19
Alignment of Educational Values to  

Student Learning Outcomes #1-4 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 

Theological Understanding through Biblical Study 

We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to 
the Word of God as well as accurate and appropriate 
handling of the Scriptures. 

1. Know and apply Scripture using proper hermeneutical
principles.

2. Articulate sound doctrine according to historic
Christian orthodoxy.

3. Demonstrate competency in research skills for
academic study of the Scriptures and Christian
theology.

Character Development through Mentoring 

We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and 
Christ-like character. 

1. Know and apply Scripture using proper hermeneutical
principles.

(Mentoring is only required for ground MABTS students.) 

Ministry Skills through Practice 

We believe ministry skills are formed in the classroom 
and proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice 
of people groups by bridging cultural, socio-economic, 
ethnic, racial and gender boundaries. 

This does not align to either of the student learning outcomes 
given the nature of the MABTS. However, some courses will 
inevitably address this educational value. 
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Course
Code Course Title Know and Apply

Scripture Doctrine Research
Competency

Biblical Languages
NT 501 Learning New Testament Greek Strong Strong Minimal
NT 502 Reading New Testament Greek Strong Strong Minimal

OR
OT 501 Learning Old Testament Hebrew Strong Moderate Strong
OT 502 Reading Old Testament Hebrew Strong Moderate Strong

Biblical Literature
BC 498 Graduate Research and Writing Strong Moderate Strong
BL 501 Principles for Biblical Interpretation Strong Moderate Moderate
BL 502 Survey of the Pentateuch Strong Moderate Minimal
BL 503 Survey of the Historical & Wisdom Lt Strong Moderate Minimal
BL 504 Survey of the Prophets Strong Moderate Moderate
BL 505 Survey of the Gospels Strong Strong Minimal
BL 506 Survey of Acts & the Pauline Epistles Strong Strong Moderate
BL 507 Survey of the General Epistles & Rev. Strong Strong Strong

Church History
CH 501 History of World Christianity I Minimal Strong Strong
CH 502 History of World Christianity II Minimal Strong Strong

Theology
TH 501 God, Script, Revelat, & the Holy Spirit Strong Strong Strong
TH 502 Human, Angels & Person & Work of Christ Strong Strong Strong
TH 503 Salvation, the Church, and the Future Moderate Strong Strong

Culminating Requirements
597 or 587 Thesis I or Individualized Study Strong Strong Strong
598 or 588 Thesis II or Individualized Study Strong Strong Strong

Master of Arts in Biblical and Theological Studies
2017-19 Curriculum Map

Student Learning Outcomes

Note: Bible/Theology electives are not included in the alignment
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MABTS Degree‐‐Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment 
tool, if applicable

Bible and Theology Test 1‐2 Program Direct None
BL501 Final Exam Juried Review 1‐2 Course  Direct BL501 Juried Review Rubric
TH503 Paper Juried Review 1‐2 Course Direct TH503 Juried Review Rubric
Thesis (or individualized study paper) Juried Review 1‐3 Program Direct Thesis Juried Review Rubric
Faculty review of Graduates 1‐3 Program Direct Graduate Juried review Rubric

Graduating Student Questionnaire (ATS) 1‐3 Program Indirect None

Student Learning Outcomes:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures and Christian theology.
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Assessment Plan and Record for Years: 2017-18 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the 
local church. 

Academic/Administrative/Student Services Program:   Master of Arts in Biblical and Theological Studies 

Program Purpose:  The Master of Arts in Biblical and Theological Studies is available 100% online or in our traditional campus setting. The flexibility this degree provides is ideal for students currently serving in churches or 
parachurch organizations, allowing them to obtain graduate Biblical and Theological education while learning practical ministry skills in their current church or parachurch ministry contexts. Because students have the option to 
complete a thesis, this degree may be used as the academic foundation needed to continue in a Ph.D. program. This degree is also an ideal option for those in secular vocations who want to do graduate studies in Bible and 
Theology.  

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able
to know and apply
Scripture using proper
hermeneutical principles

Aligned to:
ATS Standard D.2.1.

Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 84 or higher. Also evaluate 
improvement rate between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· BL501 Final Exam
· TH503 Paper
· Thesis (or individualized study paper)
· Faculty Review of Graduates

Indirect Measures 
· ATS GSQ Table 13 - Ability to use/interpret

Scriptures – success will be achieved if the average
score is a 4 (satisfied) or higher.  Maximum score is a
5.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

2. The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.

Aligned to:
ATS Standard D.2.1.

Direct Measures 
Standardized Bible and Theology Test (theology 
portion only) administered at graduation.  New success 
measure using only theology portion will need to be 
determined. Also evaluate improvement rate between 
entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· TH503 Paper
· BL501 Final Exam
· Thesis (or individualized study paper)
· Faculty Review of Graduates

Indirect Measures 
· ATS GSQ Table 15 - Knowledge of church doctrine;

Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher.  Maximum score is a 5.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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3. The student should be 

able to demonstrate 
competency in research 
skills for academic study 
of the Scriptures and 
Christian theology 
 
Aligned to: 
ATS Standard D.2.2 & 
D.2.3. 

 
 

Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Thesis (or individualized study paper) 
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 15 – Ability to use/interpret 

Scriptures; Knowledge of church doctrine; Ability to 
think theologically - success will be achieved if the 
average score is a 4 (satisfied) or higher.  Maximum 
score is a 5. 

 

Direct Measure Summary  - __% 
achieved benchmark or higher  
(summary of weighted measures) 

 

 ACTION:  
 

Responsible Party:  
Follow-up Date:   
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Master of Arts in Counseling– 2017-19 
Alignment of Educational Values to  
 Student Learning Outcomes #1-5 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 

Theological Understanding through Biblical Study 

We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate 
handling of the Scriptures. 

1. Understand Scripture according to Christian orthodoxy.
3. Apply counseling interventions with skill and

compassion.
5. Demonstrate healthy relationships with God and

others.

Character Development through Mentoring 

We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and 
Christ-like character. 

1. Understand Scripture according to Christian orthodoxy.
3. Apply counseling interventions with skill and

compassion.
5. Demonstrate healthy relationships with God and

others.

Ministry Skills through Practice 

We believe ministry skills are formed in the classroom 
and proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice 
of people groups by bridging cultural, socio-economic, 
ethnic, racial and gender boundaries. 

2. Articulate fundamental counseling theories, techniques
and research.

3. Apply counseling interventions with skill and
compassion.

4. Produce scholarly work utilizing current research.
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Course
Code Course Title

Understand 
Scripture

Articulate 
counseling 

theories

Apply
Interventions

Produce Scholarly
Work 

Demonstrate 
Healthy 

Relationships

Bible and Theology Core
BL508 Survey of the Old Testament Strong Minimal Minimal Strong Strong
BL509 Survey of the New Testament Strong None None Strong None
TH 500 Survey of Christian Theology Strong Minimal Strong Moderate Strong

Counseling Core
CF 500 Counseling Skills Moderate Moderate Strong None Moderate
CF501 Counseling Theories Minimal Strong Moderate Moderate Minimal
CF505 Human Growth & Development Minimal Moderate Minimal Minimal Moderate
CF 508 Marriage & Family Counseling Moderate Strong Moderate Minimal Moderate
CF 509 Integration of Psychology & Christianity Moderate Strong Minimal Moderate Minimal
CF 510 Human Sexuality None Strong None None None
CF 511 Chemical Dependency & Addictive Disorders Moderate Moderate Moderate Strong Minimal
CF520 Professional and Ethical Issues in Counseling Moderate Minimal Moderate Moderate Strong
CF521 Clinical Assessment & Evaluation None Strong Moderate Strong Minimal
CF522 Social & Cultural Diversity in Counseling Moderate Strong Moderate Minimal Minimal
CF523 Group Counseling None Moderate Moderate None Moderate
CF524 Psychological Testing & Appraisal None Moderate Strong Strong Moderate
CF525 Research Methods None Moderate None Strong None
CF526 Career Counseling & Development Minimal Strong Moderate Moderate Minimal
CF527 Cognitive and Biological Basis of Behavior Moderate Strong Moderate Strong Minimal

Counseling Electives (students choose 3)
CF 512 Couns. Adults from Dysf. & Abusive Families Moderate Strong Minimal Strong Minimal
CF 513 Trauma, Loss & Grief Moderate Strong Moderate Moderate Minimal
CF 514 Child & Adolescent Counseling Minimal Strong Strong Strong Minimal
CF 595 Mending the Soul: Healing Abuse/Trauma None Moderate None None Strong

Practicum, Internship and Examination
CF 593 Counseling Pre-Practicum Moderate Moderate Strong None Strong
CF596 Counseling Internship 1 Moderate Moderate Strong None Strong
CF597 Counseling Internship 2 Moderate Moderate Strong None Strong
CF598 Professional Qualifying Exam Moderate Strong Strong Moderate Moderate
CF599 Comprehensive Exam None Strong Moderate Moderate None

Master of Arts in Counseling
2017-19 Curriculum Map

 Student Learning Outcomes
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MAC Degree‐‐Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment 
tool, if applicable

Bible and Theology Test 1 Program Direct None
CF511 Portfolio Juried Review 4 Course Direct CF511 Juried Review Rubric
Counselor Preparation Comprehensive Examination (CPCE) 2, 5 Program Direct None
Professional Qualifying Exam 2, 3, 5 Program Direct PQE rubric 
30‐Hour Student Review (Faculty Jury) 5 Program Direct 30‐60 Hr Juried Review Rubric
60‐Hour Student Review (Faculty Jury) 5 Program Direct 30‐60 Hr Juried Review Rubric

CF511 Poster Session 4 Course Indirect None
CF596 Supervisor, Peer, Self Evaluation 2, 3 Course Indirect None
Graduating Student Questionnaire 1 Program Indirect None

Student Learning Outcomes:
1. Understand Scripture according to Christian orthodoxy.
2. Articulate fundamental counseling theories, techniques and research.
3. Apply counseling interventions with skill and compassion.
4. Produce scholarly work utilizing current research. 
5. Demonstrate healthy relationships with God and others.
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Assessment Plan and Record for Year:  2018-19 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the 
local church. 

Academic/Administrative/Student Services Program:   Master of Arts in Counseling 

Program Purpose:  The Master of Arts in Counseling program is designed to equip students for a professional vocation as licensed counselors.  This may include employment in a range of settings including churches, para-
church ministries, and inpatient, outpatient, and in-home mental health agencies.  It can also provide the academic basis for doctoral training. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1. The student should be able
to understand Scripture
according to Christian
orthodoxy.

Aligned to: 
ATS Standard B.2.2 - 
Religious Heritage  

Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 50 or higher. Also evaluate 
improvement rate between entering and graduating. 

Indirect Measures 
· ATS GSQ Table 13 – Ability to use/interpret Scriptures;

Knowledge of church doctrine; ability to think
theologically – success will be achieved if the average
score is a 4 (satisfied) or higher.  Maximum score is a 5.

Direct Measure Summary - % 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

2. The student should be able
to articulate fundamental
counseling theories,
techniques and research.

Aligned to: 
ATS Standard B.2.3 - 
Cultural context 

ATS Standard B.2.5 - 
Specialization 

Direct Measures 
· Counselor Preparation Comprehensive

Examination).  Success will be achieved if 85% of
the students pass the exam the first time.

· Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam

Indirect Measure 
CF596 Supervisor evaluation, peer evaluation and self-
evaluation 

Direct Measure Summary - % 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

3. The student should be able
to apply counseling
interventions with skill and
compassion.

Aligned to: 
ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 

ATS Standard B.2.5 - 
Specialization 

Direct Measures 
· Professional Qualifying Exam - Success will be

achieved if 90% of the students pass the exam

Indirect Measure 
CF596 Supervisor evaluation, peer evaluation and self-
evaluation  

Direct Measure Summary - % 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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4. The student should be able
to produce scholarly work
utilizing current research.

Aligned to: 
ATS Standard B.2.3 - 
Cultural context 

Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· CF511 Portfolio Project

Indirect Measure 
360 evaluation of the CF511 poster sessions. 

Direct Measure Summary - % 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

5. The student should be able
to demonstrate healthy
relationships with God and
others.

Aligned to: 
ATS Standard B.2.3 - 
Cultural context 

ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 

ATS Standard B.2.5 - 
Specialization 

Direct Measures 
· Counselor Preparation Comprehensive

Examination).  Success will be achieved if 85% of
the students pass the exam the first time.

· Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam

Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· 30/60-Hour Review of Students
· Faculty Review of Graduates

No Indirect Measure 

Direct Measure Summary - % 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan Page 99



 

Master of Arts in Ministry – 2017-19 

Alignment of Educational Values to  
Student Learning Outcomes #1-4 

 
 

 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to 
the Word of God as well as accurate and appropriate 
handling of the Scriptures. 

1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic 
Christian orthodoxy. 

3. Demonstrate knowledge and basic competency in a 
ministry setting. 

4. Demonstrate healthy relationships with God and 
neighbor. 

 

  
Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and 
Christ-like character. 

1. Know and apply Scripture using proper hermeneutical 
principles. 

4. Demonstrate healthy relationships with God and 
 neighbor. 

 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom 
and proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice 
of people groups by bridging cultural, socio-economic, 
ethnic, racial and gender boundaries. 

3. Demonstrate knowledge and basic competency in a 
ministry setting. 

4. Demonstrate healthy relationships with God and 
neighbor. 
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Course
Code Course Title

 Know and Apply 
Scripture Doctrine Ministry 

Competency Relationships

Biblical Literature
BC 498 Graduate Research and Writing Minimal Minimal None Moderate
BL 501 Principles for Biblical Interpretation Strong Moderate None Minimal
BL 502 Survey of the Pentateuch Strong Moderate None None
BL 503 Survey of the Historical & Wisdom Lt Strong Moderate None None
BL 504 Survey of the Prophets Strong Moderate None None
BL 505 Survey of the Gospels Strong Strong None Minimal
BL 506 Survey of Acts & the Pauline Epistles Strong Strong None Minimal
BL 507 Survey of the General Epistles & Rev. Strong Strong None Minimal

Character Development
CD 501 Living in God's Presence Moderate Minimal None Strong

Theology
TH 501 God, Script, Revelat, & the Holy Spirit Strong Strong None Minimal
TH 502 Human, Angels & Person & Work of Christ Strong Strong None Moderate
TH 503 Salvation, the Church, and the Future None Moderate None Minimal
TH 506 Contemporary Moral Issues Strong Strong None Moderate

Intercultural Studies
IS 501 Cross-cultural & Diversity Competency Moderate Minimal Strong Strong

Concentration Internship
## 591 Concentration Internship I Strong Strong Strong Strong
Note: Concentration courses are not included in the alignment

Master of Arts in Ministry
2017-19 Curriculum Map

Student Learning Outcomes
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MAM Degree‐‐Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, if 
applicable

Standardized Bible and Theology Test 1‐2 Program Direct None
BL501 Final Exam 1 Course Direct BL501 Exam Juried Review Rubric
30‐Hour Student Review (Faculty Jury) 1‐4 Program Direct 30‐60 Hr Juried Review Rubric
Graduate Review (Faculty Jury) 1‐4 Program Direct Graduate Juried Review Rubric
Field Education 360 Review 2‐4 Course Direct Field Education Juried Review Rubric
TH503 Paper 2 Course Direct TH503 Paper Juried Review Rubric (to be created)

Internship Supervisor Evaluation 1 Program Indirect None
Graduating Student Questionnaire (ATS) 1‐4 Program Indirect None
Alumni Questionnaire (ATS) 1‐4 Program Indirect None

Student Learning Outcomes:
1.      Know and apply Scripture using proper hermeneutical principles.
2.      Articulate sound doctrine according to historic Christian orthodoxy.
3.      Demonstrate ministry competency in an applied setting.
4.      Demonstrate healthy relationships with God and neighbor.
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Assessment Plan and Record for Year: 2018-19 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the 
local church. 

Academic Program:  Master of Arts in Ministry 

Program Purpose:  The Master of Arts in Ministry prepares students for Christian ministry other than pulpit/preaching ministries.  It specifically equips students for a variety of professional church and para-church ministries or 
as church lay leaders.  It is expressly not designed to prepare students academically for doctoral studies or for ordination in those churches that require the M.Div. degree. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning 
Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1. The student should be
able to know and apply
Scripture using proper
hermeneutical principles.

Aligned to:
ATS Standard B.2.2 -
Religious Heritage

Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 84 or higher. Also evaluate 
improvement rate between entering and graduating. 

Entire test – (success if 85% of students achieve a score of 84  
[out of 100] or higher) 
Bible only – (success if 85% of students achieve a score of 63 
[out of 75] or higher) 
Theology only – (success if 85% of students achieve a score 
of 20 [out of 24] or higher) 

Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· BL501 Final Exam
· TH503 Paper
· 30-Hour Review of Students
· Faculty Review of Graduates

Indirect Measures 
· Internship Supervisor Evaluation
· ATS GSQ Table 15 - Ability to use/interpret Scriptures –

success will be achieved if the average score is a 4 (satisfied)
or higher.  Maximum score is a 5.

· ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage; providing
for develop. in personal spiritual formation

· ATS AQ Table 23 - Importance of biblical studies and
spiritual directions/faith practices in professional work -
success for both AQ tables will be achieved if the average
score is a 3 (effective/somewhat important) or higher.
Maximum score is a 4.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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2.   The student should be 

able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 
ATS Standard B.2.2 - 
Religious Heritage  

 

Direct Measures 
Standardized Bible and Theology Test (theology 
portion only) administered at graduation.  New success 
measure using only theology portion will need to be 
determined. Also evaluate improvement rate between 
entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· TH503 Paper 
· Field Education 
· 30-Hour Review of Students 
· Faculty Review of Graduates 
 
Indirect Measure 
· ATS GSQ Table 13 – Knowledge of church doctrine; 

ability to think theologically – success will be achieved if 
the average score is a 4 (satisfied) or higher.  Maximum 
score is a 5. 

· ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage  

· ATS AQ Table 23 - Importance of biblical studies and 
theology & ethics & moral theology  in professional work  - 
success for both AQ tables will be achieved if the average 
score is a 3 (effective/somewhat important) or higher.  
Maximum score is a 4. 

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
 

. 
 

ACTION:  Responsible Party:  
Follow-up Date:   
 
 
 
 
 
 

3.   The student should be 
able to demonstrate 
ministry competency in 
an applied setting..  

 
Aligned to: 
ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 
 
ATS Standard B.2.5 - 
Specialization 

 

Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Field Education 
· 30-Hour Review of Students 
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 14 – Empathy for poor & oppressed; 

concern for social justice; insight into troubles of others - 
success will be achieved if the average score is a 4 (satisfied) 
or higher.  Maximum score is a 5. 

· ATS GSQ Table 15– Ability to lead others; ability to give 
spiritual direction; ability in pastoral counseling - success will 
be achieved if the average score is a 4 (satisfied) or higher.  
Maximum score is a 5. 

· ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; develop. in 
personal & spiritual formation  

· ATS AQ Table 23 - Importance of biblical studies & spiritual 
directions/faith practices and pastoral counselling and ethics 
and moral theology in professional work  - success for both 
AQ tables will be achieved if the average score is a 3 
(effective/somewhat important) or higher.  Maximum score is 
a 4. 

Direct Measure Summary - __% 
achieved benchmark  
(summary of weighted measures) 

 

 ACTION:  Responsible Party:  
Follow-up Date:   
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4. The student should be
able to demonstrate
healthy relationships
with God and neighbor.

Aligned to:
ATS Standard B.2.3 -
Cultural context

ATS Standard B.2.4 -
Personal & Spiritual
Formation

Direct Measures 
Results of 30- hour reviews Success will be achieved if 
80% of students pass the first time. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Field Education
· 30-Hour Review of Students
· Faculty Review of Graduates

Indirect Measures 
· ATS GSQ Table 14 – Trust in God; ability to live one’s faith

in daily life; strength of spiritual life; empathy for poor and
oppressed; concern for social justice; insight into troubles of
others - success will be achieved if the average score is a 4
(satisfied) or higher.  Maximum score is a 5.

· ATS GSQ Table 15 – Ability to relate social issues to faith -
success will be achieved if the average score is a 4 (satisfied)
or higher.  Maximum score is a 5.

· ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work; develop. in
personal & spiritual formation

· ATS AQ Table 23 - Importance of spiritual directions/faith
practices in professional work  - success for both AQ tables
will be achieved if the average score is a 3 (effective/
somewhat important) or higher.  Maximum score is a 4.

Direct Measure Summary - __% 
achieved benchmark  
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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Doctor of Ministry Program 

PHOENIX SEMINARY 



Doctor of Ministry– 2017-19 
Alignment of Educational Values to 

Student Learning Outcomes #1-3 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 

Theological Understanding through Biblical Study 

We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate handling 
of the Scriptures. 

1. Produce biblical and theological solutions to
challenges in ministry culture.

Character Development through Mentoring 

We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and Christ-
like character. 

This does not align to any of the student learning outcomes 
given the nature of the Doctor of Ministry program -- 
students are admitted at a higher maturity/ministry level and 
do not need mentoring in their educational program.  

Ministry Skills through Practice 

We believe ministry skills are formed in the classroom and 
proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice of 
people groups by bridging cultural, socio-economic, ethnic, 
racial and gender boundaries. 

1. Produce biblical and theological solutions to
challenges in ministry culture.

2. Demonstrate advanced ministry knowledge in at
least one of four areas of ministry: Preaching and
Teaching, Ministry Leadership, Pastoral Care and
Christian Formation.

3. Exercise library and research skills appropriate for
increasing ministerial competence.
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Course
Code Core Courses

Biblical
Solutions

Advanced Ministry 
Knowledge

Library & 
Research Skills

DM 711 Comtemporary Theological Issues Strong Strong Strong
DM 787 DMin project Research & Design Strong Strong Strong
DM 792 Doctoral Project Strong Strong Strong
Note:  General electives are not included in the alignment

Doctor of Ministry
2017-19 Curriculum Map

Required Courses Student Learning Outcomes
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D. Min Degree‐‐Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, if 
applicable

DM 711 Capstone Assignment Juried Review 1 Course Direct
DM 711 capstone assignment juried review 
rubric

DM Project Juried Review 1‐3 Program Direct Dissertation juried review rubric

DM Exit Survey 1‐3 Program Indirect None
DM Student Survey 1‐3 Program Indirect None

Student Learning Outcomes:
1. Produce biblical and theological solutions to challenges in ministry culture.
2. Demonstrate advanced ministry knowledge in at least one of four areas of ministry: Preaching and Teaching, Ministry Leadership, Pastoral Care and Christian Formation.
3. Exercise library and research skills appropriate for increasing ministerial competence.
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Assessment Plan and Record for Year:  2017-19 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the 
local church. 

Academic Program:   Doctor of Ministry 

Program Purpose:  The purpose of the Doctor of Ministry degree program is to prepare students currently in vocational ministry with the highest level of expertise in the biblical and theological application of God’s truth to their 
contextual ministry setting in the church and para-church. The Ph.D. degree, by comparison, purposes primarily to equip students to engage in scholarly research and teaching. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Intended Program Outcomes Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 
1. The student should be able
to produce biblical and
theological solutions to
challenges in ministry culture.

Aligned to: 
ATS Standard E.2.1 

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· Project
· DM711 Capstone Assignment

Indirect Measure 
· Exit Survey and Student Survey (every two years) that

includes the question “The D.Min. program surfaced
challenges in my ministry and gave me solutions for the
challenges.” Success will be achieved if 80% of the
graduates respond by “strongly agree” or “agree” to the
statement.

Direct Measure Summary –  % 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

2. The student should be able
to demonstrate advanced
ministry knowledge in at least
one of four areas of ministry:
Preaching and Teaching,
Ministry Leadership, Pastoral
Care and Christian Formation.

Aligned to: 
ATS Standard E.2.1 and 
E.2.2

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· Project

Indirect Measure 
· Exit Survey and Student Survey (every two years) that

includes questions addressing this outcome. Success will be
achieved if 80% of the graduates respond by “strongly agree”
or “agree” to the statement.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   

3. The student should be able
to exercise library and research
skills appropriate for
increasing ministerial
competence.

Aligned to: 
ATS Standard E.2.2 and 
E.2.4

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· Project

Indirect Measure 
· Exit Survey and Student Survey (every two years) that

includes questions addressing this outcome. Success will be
achieved if 80% of the graduates respond by “strongly agree”
or “agree” to the statement.

Direct Measure Summary - __% 
achieved benchmark  
(summary of weighted measures) 

ACTION: Responsible Party: 
Follow-up Date:   
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Graduate Diploma 
Biblical & Theological Studies 

Program 

PHOENIX SEMINARY 



Graduate Diploma in Biblical and Theological Studies – 2017-19 
Alignment of Educational Values to  

Student Learning Outcomes #1-2 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 

Theological Understanding through Biblical Study 

We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate handling of 
the Scriptures. 

1. Articulate important biblical themes.
2. Articulate key theological concepts.

Character Development through Mentoring 

We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and Christ-
like character. 

This does not align to either of the student learning 
outcomes. However, mentoring is required in the Graduate 
Diploma program. 

Ministry Skills through Practice 

We believe ministry skills are formed in the classroom and 
proven in ministry practice outside the classroom. Therefore, 
we will provide opportunities that develop essential skills for 
reducing marginalization and injustice of people groups by 
bridging cultural, socio-economic, ethnic, racial and gender 
boundaries. 

This does not align to either of the student learning 
outcomes given the nature of the Graduate Diploma. 
However, some courses will inevitably address this 
educational value. 
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Course
Code Course Title

Biblical
Themes

Theological 
Concepts

Biblical Literature
BC 498 Graduate Research and Writing Minimal Minimal
BL 501 Principles for Biblical Interpretation Strong Strong
BL 502 Survey of the Pentateuch Strong Strong
BL 505 Survey of the Gospels Strong Strong
TH 501 God, Script, Revelat, & the Holy Spirit Strong Strong

Graduate Diploma in Biblical and Theological Studies

2017-19 Curriculum Map

Student Learning Outcomes

Note: Bible/Theology electives are not included in the alignment

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan

 
Page 113



Graduate Diploma‐‐Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, if 
applicable

Bible and Theology Test 1‐2 Program Direct None
Faculty Review of Graduates 1‐2 Program Direct Graduate Juried Review Rubric

Graduating Student Questionnaire 1‐2 Program Indirect None

Student Learning Outcomes:
1. Articulate important biblical themes.
2. Articulate key theological concepts.
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Assessment Plan and Record for Year:  2017-18  

 
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the  
local church. 
 
Academic Program:   Graduate Diploma  
 
Program Purpose:   The Graduate Diploma program provides foundational biblical education for those in support roles or non-vocational ministries. It is ideal for leaders and lay leaders who are seeking to improve their 
understanding of Scripture.  It is not intended for those in vocational pastoral or teaching ministries. 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1. The student should be able 
to articulate important biblical 
themes.  
 

Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 75% of students 
achieve a score of 41 or higher. Also evaluate 
improvement rate between entering and graduating. 
Juried Reviews Success will be achieved if 70% of 
students receive a “meet” or “exceeds” for this outcome. 
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 15 – Ability to use/interpret 

Scriptures; - success will be achieved if the average 
score is a 4 (satisfied) or higher.  Maximum score is a 
5. 
 

Direct Measure Summary  - __% 
achieved benchmark or higher  
(summary of weighted measures) 
 
 
 
 
 

 ACTION:  
 
 

Responsible Party:  
Follow-up Date:   
 
 
 
 
 
 
 
 
 
 
 

2. The student should be able 
to articulate key theological 
concepts.  

Direct Measures 
Standardized Bible and Theology Test (theology 
portion only) administered at graduation.  Success will 
be achieved if 75% of students achieve a score of 14 or 
higher. Also evaluate improvement rate between 
entering and graduating. 
Juried Reviews Success will be achieved if 70% of 
students receive a “meet” or “exceeds” for this outcome. 
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 15 –Knowledge of church doctrine; 

Ability to think theologically - success will be 
achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

 

Direct Measure Summary  - __% 
achieved benchmark or higher  
(summary of weighted measures) 
 
 
 
 
 

 ACTION:  
 
 

Responsible Party:  
Follow-up Date:   
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NON-ACADEMIC 

ASSESSMENT 

PHOENIX SEMINARY 



 
 
 
 
 

 
OPERATIONAL 
DEPARTMENTS 

 
Assessment Plans 

2016 
 
 

 
 

 
PHOENIX SEMINARY 

 



11/27/17 

Operations Assessment Update 

Beginning with 2018, the link between operation assessment and strategic planning and budget will be stronger 
than ever. The following process demonstrates this linkage: 

1. The Board of Directors will determine strategic direction, overall Seminary goals, seminary-wide
initiatives, and any budgetary restrictions (increases or decreases). Where the Board is completely
responsible, it will determine objectives and budget (e.g. presidential succession, purchase of property,
etc.) The Board, of course, will include input from all constituents in making these global determinations.
As a result, some of these decisions may directly impact or pre-determine an operational department’s
goals and objectives.

2. Operational departments will establish goals, objectives, and activities based upon the above. In other
words, all department goals and objectives need to be directly tied to the seminary goals and initiatives.
In addition, the assessment that is currently being done by operational departments will be enfolded into
this process which will help to evaluate how well the institution is performing.

3. Operational departments will determine their budgets based upon #2.

4. Executive Leadership will review and revise operational department goals, objectives and budgets with
each department.

5. All operational department goals, objectives, activities, and budgets will be combined to form the
Strategic Plan.

6. Annually, in June, the Board of Directors approves the Strategic Plan, including the budget.

7. Operational departments will then implement their individual plan.

8. The Executive Leadership (or subcommittee appointed by the Board) will design and implement a plan
of ongoing evaluation of the Strategic Plan’s implementation. This will include elements of the existing
operational assessment process.

9. The Assistant Dean of Academic Services and Assessment will work closely with the Executive Vice
President for Strategic Advancement to insure that assessment is taking place at all levels of the process.
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Assessment Plan (“beginning the loop”)  Assessment Record (“closing the loop”) 
Intended Departmental 
Outcomes:                

“What goals do we want 
to achieve?” 

Criteria & Procedures for 
assessment of Outcomes:  

“How will we determine 
whether we meet our 
goals?” 

 Assessment Results:    

“What does evaluation 
indicate about whether we 
are meeting our goals?” 

Use of Results to Improve 
Performance & Service:   

“What steps will we take to 
do a better job of meeting 
our goals?” 

Strategic Planning 
and/or Budget Action:   

“What will it take (time 
and resources) to take 
these steps to improve?” 

Person responsible for 
implementing 
improvement steps:   

“Who will get it done?”  

 
1. Complete a 

minimum of 120 
tasks per week at an 
annual rate of 90% 
(47 out of 52 weeks) 

 
Create a report in 
Infusionsoft to determine 
how many tasks were 
completed each week. 
 
The weekly Enrollment 
Dashboard tracks the 
progress of this and other 
metrics. 
 
 

 
 

 
According to an 
Infusionsoft report of all 
tasks completed in the 44 
weeks of 2016 thus far, the 
Enrollment staff has 
completed 6109 tasks. This 
is an average of 139 tasks 
per week. This goal has 
been achieved for 38 of the 
44 weeks. 

 
The Enrollment staff is 
constantly reviewing our 
procedures to ensure that 
the counselors are 
released to contact 
prospects and applicants. 
Although we did not 
achieve the 90% rate, 
this is due to a transfer 
of one of our Enrollment 
Counselors to another 
position. We are in the 
process of filling this 
open position. 
 

 
Ongoing training for 
enrollment counselors 
to help them balance 
quality and quantity 
interaction with 
prospects and 
applicants. 

 
Director of Enrollment 

Assessment Plan and Record for Academic Year: 2016 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by 
providing theological education with personal mentoring and ministry training in partnership with the local church. 
 
Administrative/Operations Department: ENROLLMENT 
 
Department Purpose:  To recruit a diverse and highly qualified student applicant pool consistent with the Seminary’s 
enrollment goals and objectives. 
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Assessment Plan and Record for Academic Year: 2016 Page 2 

 
2. Achieve a weekly 

Task Score of 100% 
at an annual rate of 
75% (39 out of 52 
weeks) 

 
Create a report in 
Infusionsoft to determine 
the number of past due tasks 
vs total tasks. 
 
The weekly Enrollment 
Dashboard tracks the 
progress of this and other 
metrics. 
 

  
A task score average of 
83% was achieved for the 
15/16 AY 

 
Increasing the 
Enrollment staff will 
greatly improve this 
number. Whenever we 
are achieving goal #1 
above, but not goal #2, 
this indicates that 
capacity, not effort is the 
issue.  

 
Hire another 
Enrollment 
Counselor at 20 
hours per week. 

 
Director of 
Enrollment 

 
Enroll a minimum of 100 
students for the 2015-
2016 Academic Year 

 
A report will be provided 
from the Registrar after the 
drop/add date for each 
semester. 
 
The weekly Enrollment 
Dashboard tracks the 
progress of this and other 
metrics. 
 

  
We enrolled 82 new 
students for the 15/16 AY.  

 
In June of 2016, the 
Board approved an 
enrollment plan that will 
seek to increase 
enrollment through a 
number of strategic 
initiatives, such as 
increased marketing and 
strategic use of 
scholarships. 

 
Our Enrollment for 
Fall 2016 was 51, 
so we are seeing 
improvements. 
Visiting schools 
and events will 
help improve the 
conversion, as this 
should bring higher 
quality prospects. 
 

 
V.P. of Strategic 
Advancement;  
 
Director of 
Enrollment;  
 

 
Average 50 prospective 
student leads per month 

 
Create a report in 
Infusionsoft to determine 
the number of leads 
imported by date 
 
 

  
We have brought in an 
average of 75 prospective 
student leads per month. 

 
We have established a 
foundation of online and 
social media marketing, 
but will increase efforts 
this next year to visit 
“feeder schools” and 
conferences to generate 
grassroots leads.  

 
Several requests to 
visit these schools 
or conferences have 
been denied due to 
seminary cash flow 
limitations. This 
will need to be 
addressed by the 
finance department. 

 
V.P. of Strategic 
Advancement;  
 
Director of 
Enrollment;  
 
Controller 
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Assessment Plan and Record for Year: 2016
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing 
theological education with personal mentoring and ministry training in partnership with the local church. 

Academic/Administrative/Student Services Program: Field Education   

Purpose:  Provide students opportunities for education through supervised experiences in ministry of sufficient duration and intensity 
to gain expertise in the tasks of ministerial leadership.  [ATS A.3.1.4.3  and  C.3.1.1.4.1] 

Intended Departmental 
Outcomes:               

“What goals do we want 
to achieve?” 

Criteria & Procedures for 
assessment of Outcomes: 

“How will we determine 
whether we meet our 
goals?” 

Assessment Results:   

“What does evaluation 
indicate about whether we 
are meeting our goals?” 

Use of Results to Improve 
Performance & Service:  

“What steps will we take to 
do a better job of meeting 
our goals?” 

Strategic Planning 
and/or Budget Action:  

“What will it take (time 
and resources) to take 
these steps to improve?” 

Person responsible for 
implementing 
improvement steps:  

“Who will get it done?” 

1. Assure an Internship
placement is available for
each student requesting
such a placement in
fulfillment of the
requirements for their
degree program.  [ATS
A.3.1.4.1]

1. Develop a network of
Internship placement
opportunities in church and
parachurch settings.

Success will be achieved if 
90% of students who request 
an Internship placement are 
offered one.  

100% of students seeking 
Internship opportunities were 
placed. 

No further action needed. N/A N/A 

2. Monitor the quality and
usefulness of Internships
for establishing or
improving ministry skills in
light of the specific degree
plans and vocational
aspirations of each student.

Due Dec. 2018 

2. Questions related to this
outcome are in the evaluations
of the Internship by supervisor
and student.

Combined composite scores are 
computed annually from 
evaluations, then compared to 
previous year’s scores every 3 
years (next is 2018). Success is 
overall composite score of 4.0 
or more (a 1-5 scale with 5 
being most positive.) 

This cycle, the supervisor will 
be provided with an evaluation 
rubric to see if we can gain 
more precision than simply an 
overall Likert score.  

N/A  N/A N/A N/A 
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Assessment Plan and Record for Academic Year: 2016 Page 2 

3. Field supervisors will
improve their performance
through being offered a
Supervisor’s Guide that
includes both coaching for
supervisors plus instruction
in the educational
expectations of Phoenix
Seminary.

The student must deliver the 
Guide to the supervisor as a 
condition for the approval 
of the student’s Learning 
Contract. 

3. The helpfulness of the
Guide will be established if
70% or more of supervisors
during a given academic year
rate the following statement
with a Likert score of 4.0 or
higher (based on 1-5 scale with
5 being the most positive
score): “The training material
provided by the seminary better
equipped me to act as a field
education supervisor.”  The
statement is incorporated into
the Supervisor’s Evaluation
document.

100% of supervisors 
responded with a score of 4.0 
or higher regarding the 
helpfulness of the guide.  

No further action needed N/A N/A 
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Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Intended Departmental 
Outcomes:               

“What goals do we want to 
achieve?” 

Criteria & Procedures for assessment 
of Outcomes: 

“How will we determine whether we 
meet our goals?” 

Assessment 
Results:   

“What does 
evaluation indicate 
about whether we 
are meeting our 
goals?” 

Use of Results to 
Improve 
Performance & 
Service:  

“What steps will 
we take to do a 
better job of 
meeting our 
goals?” 

Strategic 
Planning and/or 
Budget Action:  

“What will it 
take (time and 
resources) to 
take these steps 
to improve?” 

Person 
responsible for 
implementing 
improvement 
steps:  

“Who will get it 
done?” 

1. Finance Department will
measure the Primary
Reserve Ratio along with
a composite financial
index score.

Procedures: Finance Department will 
report the Primary Reserve Ratio as well 
as other critical ratios annually.   
Criteria: The Primary Reserve Ratio 
indicates how long Phoenix Seminary 
could operate using its expendable 
reserves without relying on additional net 
assets generated from operations.  
Success will be measured by maintaining 
a .5 or higher ratio. 
Procedures: Other critical ratios will be 
included with the Primary Reserve Ratio 
to determine the composite financial 
index score.  Criteria: This score will 
allow the Seminary to monitor its 
financial performance.  Success will be 
measured by a composite score of 3 or 
above 

Cannot complete 
until we receive the 
audit report for 
2015-2016 

Assessment Plan and Record for Calendar Year: 2016 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a changing world by providing 
theological education, personal mentoring and ministry training in partnership with the local church. 

Administrative/Operations Department:  Finance 

Department Purpose:  The Department will provide financial services, information and policies to students, faculty, 
staff and outside accrediting agencies with integrity, stewardship and good management. 

This plan is complete except for item #1. The Director of Finance retired before we had the audit report. 
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Assessment Plan and Record for Calendar Year: 2016 Page 2

2. Finance Department will
accurately manage and
record the Seminary’s
financial resources.

Procedures:  Finance Department will 
accurately manage and record financial 
information in accordance with GAAP 
Accounting guidelines. 
Criteria: Success will be achieved if 
Phoenix Seminary has an unqualified 
audit. 

The 2015-2016 
audit was 
unqualified 

The Finance 
Department 
continues to be 
proactive for the 
annual audit.  
Again this year 
support schedules 
requested by the 
auditors were 
prepared in 
advance of the 
auditors being 
onsite 

The Finance 
Department will 
continue to keep 
up to date on 
changing GAAP 
policies.  
Continue to 
strengthen and 
monitor internal 
control issues 
and accounting 
policies adopted 
by the Seminary. 
Reconcile  
balance sheet 
balances each 
month 

Director of 
Finance 

3. Finance Department will
measure the annual
budget vs. actual income
and expenses.

Procedure: On a monthly basis, the 
Finance Department will measure annual 
income and expenses budget vs. actual 
for the fiscal year and forward this data 
to the finance committee.   

Tuition income was 
7% below budget 
but 6% ahead of 
last year.  Core Gift 
income was 43% 
below budget and 
50% below last 
year.  Expenses 
were 2% below 
budget but 6% over 
last year 

Tuition increase 
was the result of 
more credit hours 
being taken by 
students.  Core 
Gift income came 
up short of both 
budget and prior 
year due to less 
pledges being 
received.  Both 
Marketing and 
Scholarships were 
under budget, but 
personnel and 
facilities costs 
were up over prior 
year 

Enrollment and 
Admissions need 
to review their 
budget process 
for basing the 
tuition budget.  
Department 
leaders are 
watching their 
budgets.  
Advancement 
needs to review 
fundraising 
strategies 

Board, Finance 
committee and 
Exec Cabinet 
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4. Finance Department will 
measure income received 
from tuition income. 
 
 
 

Procedures:  On a monthly basis, the 
Finance Department will measure income 
received through tuition revenue vs.   
income received from other sources. 
 

 The ratio between 
tuition revenue and 
core gift income 
changed.  Tuition 
received is 35% of 
total income and 
core gift income 
fell to 42% of total 
income.  Core 
pledges fell short of 
goal. 

Heavy reliance on 
core pledges from 
President’s Forum 
and Fall Breakfast 

Tuition needs to 
increase to cover 
more of the 
operating 
expenses and 
pledges taken 
during the year 
needs to increase 

Exec Cabinet, 
Advancement and 
Enrollment 

5. Finance Department will 
provide timely financial 
reports to the outside 
Accreditors, Staff, 
Boards, Executive, 
Finance and 
Advancement 
committees. 

Procedures:  Finance Department will 
provide timely financial reports.  This 
will include 24/7 access to the 
department leaders to their financial 
information. 
Criteria:  Success will be achieved if 
financial reports are provided on a 
monthly basis to the Executive, Finance, 
Advancement Committee and staff, 
quarterly to the Boards and annually to 
accrediting agencies. 

 Department 
Leaders have 
complete access to 
their financial 
information/budget.  
The Finance 
Committee and 
Boards receive 
GAAP compliant 
financial reports in 
a timely manner 

Staff, Finance 
Committee and 
Boards are 
presented 
consistent 
financial reports so 
that trends can be 
seen 

Make sure that 
the financial 
reports are 
meeting the 
needs of those 
who are relying 
upon them 

Director of 
Finance 

6. Finance Department will 
ensure on-going review 
and updating of financial 
policies as required by 
good accounting practice 
and regulatory 
requirements. 

Procedures:  Finance Department will 
review policies not less than annually, 
updating when necessary. 
Criteria:  Success will be achieved when all 
finance and accounting policies are current 
within 12 months of the last review.   

 Financial Policies 
and Guidelines are 
to be reviewed 
annually by staff 
and Finance 
Committee 

Policies and 
Guidelines need to 
meet current needs 

All policies were 
review and most 
updated in 
current fiscal 
year 

Director of 
Finance 
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Assessment Plan (“beginning the loop”)  Assessment Record (“closing the loop”) 
Intended Departmental 
Outcomes:                

“What goals do we want to 
achieve?” 

Criteria & Procedures for 
assessment of Outcomes:  

“How will we determine 
whether we meet our goals?” 

 Assessment Results:    

“What does evaluation indicate 
about whether we are meeting 
our goals?” 

Use of Results to 
Improve 
Performance & 
Service:   

“What steps will we 
take to do a better job 
of meeting our 
goals?” 

Strategic Planning 
and/or Budget Action:   

“What will it take (time 
and resources) to take 
these steps to improve?” 

Person responsible for 
implementing improvement 
steps:   

“Who will get it done?”  

1. Provide our seminary 
students the tools and staff 
assistance necessary to be 
able to utilize both print and 
online information resources 
in order to perform scholarly 
research, and effectively 
accomplish their research 
projects. Evaluate BC 500 
seminar (spring and fall) end 
of course library surveys 
seeking at least 50% student 
participation 

1. The library staff will make use 
of a live laptop interactive 
teaching seminar over two- 2 
hour classes in BC 500.  A class 
project (research paper) and 
student survey will provide 
assessment data for BC 500.  

 
 

1.  This class was restructured into a 
1 hour class and 
renumbered/renamed as BC 
498/Graduate Research & Writing. 
The library staff taught 3-50 minute 
classes. 100% of the students who 
participated in the end-of-class 
survey agreed that they received 
“exposure and practice with online 
resources,” however only 50% 
utilized the online tutorials for 
review. I was surprised that though 
all appreciated the library tour, 50% 
felt it was rushed. The BC 498  
Professor felt all students “were 
greatly helped” by our work (and 
received “A” grades). The benefit 
being “they were introduced to a 
world that they did not fully know.” 

1.  Due to the time 
constraint the class was 
not allowed to be 
interactive as far as asking 
questions, however each 
50 minute session was 
recorded then split up by 
topic and uploaded as 3-5 
short Tegrity tutorials on 
the library website that 
students could review the 
following week. 
Ultimately, a total of 12 
tutorials were uploaded 
on the Library Research 
and Study web page. In 
the future we will 
encourage students to 
review the online tutorials 
for better understanding 
and they will be 
encouraged to take 
advantage of the 
“Personal Librarian 
Program” for thorough 
library/online research 
understanding.  

1. We found that the end-of-
class survey questions helped 
us realize two weaknesses:  
Some students did not utilize 
the Tegrity online tutorials for 
review and some wished for 
greater understanding of the 
physical library.  The next 
time we present our 3-50 
minute classes, we will stress 
the advantage of the 
“Personal Librarian Program” 
for one-on-one library and 
online resource 
tutoring/mentoring that 
students need to take 
advantage of. 

1. Director of Library Services 
oversees the accomplishment 
of this goal. 

Assessment Plan and Record for Academic Year: 2016 
 
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological 
education with personal mentoring and ministry training in partnership with the local church. 
 
Administrative/Operations Department:  LIBRARY SERVICES 

Department Purpose: To provide patrons a well-developed theological and scholarly collection in an environment which inspires excellence and 
promotes genuine love of biblical study for ministry. 
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Assessment Plan and Record for Academic Year: 2016 Page 2 

2.  Demonstrate that the 
library resources are being 
fully utilized for student 
online and ground course 
research. Via a student 
survey assess at least 80% of 
the students agree that the 
library resources both print 
and online assist them 
productively in doing their 
assignments. 

2.  Develop a survey which 
verifies that students 
productively use library 
resources either print or digital 
to accomplish their assignments. 

 2. Our spring 2016 student survey 
revealed we fell short of our goal of 
80% because not all students had yet 
used our services—the survey 
reflected use by mid-career students 
so 75% of all students agreed that 
they used both the print and digital 
resources in the Library, and that 
63% of their professors required 
library use. 71% of students agreed 
that the individualized training they 
have received by the library staff had 
enabled them to do required 
research. 70% of students believed 
that the digital resources accessible 
from the Internet had proven very 
useful for completing their class 
research assignments.  

2. The spring 2016 survey 
revealed our information 
resources provide mid-
career students with the 
tools necessary to allow 
them to be productive 
with either print or digital 
research. The 12 Tegrity 
tutorials (10-20 min.) will 
be annually updated to 
keep pace with changing 
online research tools and 
methodology to 
effectively access both 
print and digital media. 
 

2.  In the future our goal will 
be reduced to 60% since only 
mid-career students are 
requested to reveal their 
impressions of required 
research and our research tool 
effectiveness. 

2.  Director of Library Services 
oversees the accomplishment 
of this goal.  

3.  Properly enhance the 
library environment to 
ensure that physical materials 
are properly preserved for 
access by future generations. 
 
(This goal has been 
shelved and is no 
longer active) 

3.  N/A  3.  N/A 3.  N/A 3.  N/A 3.  N/A 
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Assessment Plan and Record for Academic Year: 2016 Page 3 

 
4.  Verify that the library 
resources meet various core 
course bibliographic 
requirements. In calendar 
year 2015, we evaluated 
weaknesses in our 
bibliographic support, so our 
goal in 2016 is to purchase 
532 titles for all established 
courses (coded yellow 
requiring 3-5 new titles)--
about 234 books for the 
MAC program and 298 
books for all other 
disciplines. This amounts to 
purchasing, processing, 
cataloging and entering 44 
volumes per month. 
However a more realistic 
goal would be to reach 80% 
of the 44 title figure which is 
35 titles a month. 

4.  The Acquisitions Librarian 
will utilize and maintain a 
bibliography binder and tracking 
form to monitor bibliographic 
support for each seminary 
course offered. Faculty assisted 
by the Acquisitions Librarian 
developed bibliographic support 
listing 15-20 resources for each 
seminary course.  Courses that 
are coded red have no 
bibliographic support developed 
for the library.  Courses coded 
yellow have bibliographic 
support with over 70-80% of 
resources on the stacks, however 
the resource list is not current 
and over 3 years old.  Courses 
coded green have a current 
bibliography and 80% of the 
listed resources available on the 
library stacks.  

 4.  Our goal was to order 532 titles 
for all established courses focusing 
mainly on renewing courses (coded 
yellow) that needed 3-5 new titles. 
We ordered 527 titles, just 5 titles 
short, but 355 titles went to serving 
our professional counseling 
program, while 172 new titles went 
to serving our biblical studies 
disciplines.  

4.  The goal in the MAC 
program was exceeded by 
121 titles or 152% of the 
goal. While there was only 
1 course that needed to be 
updated, 7 brand new 
courses needed 15-20 
expensive titles to support 
them. Regarding the 
biblical studies courses, 
though we fell short of 
our goal by 58%, we 
managed to support the 
currency of 22 courses 
with 3-5 new titles, and 
the support for 6 new 
courses with 15-20 new 
titles each. 
 

4.  Tracking how library 
purchases impact the currency 
or initial support of courses at 
Phoenix Seminary is very 
tedious and time consuming 
as an end-of-year project.  In 
the future, starting Jan. 2017, 
tracking will be accomplished 
regularly with each batch of 
resources that are input into 
the online catalog. Through 
an Excel spread sheet and 
course or supplemental 
bibliographies we should be 
able to tell how each resource 
we purchase will support the 
outside reading requirements 
of all courses at Phoenix 
Seminary. 

4.  Director of Library Services 
oversees the accomplishment 
of this goal in coordination 
with the Acquisitions librarian.  
The Acquisitions librarian will 
coordinate the accomplishment 
of all bibliographies with their 
respective faculty members. 
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Assessment Plan (“beginning the loop”)  Assessment Record (“closing the loop”) 
Intended Departmental 
Outcomes:                

“What goals do we want to 
achieve?” 

Criteria & Procedures for 
assessment of Outcomes:  

“How will we determine 
whether we meet our goals?” 

 Assessment Results:    

“What does evaluation 
indicate about whether we 
are meeting our goals?” 

Use of Results to Improve 
Performance & Service:   

“What steps will we take to 
do a better job of meeting 
our goals?” 

Strategic Planning 
and/or Budget Action:   

“What will it take (time 
and resources) to take 
these steps to improve?” 

Person responsible for 
implementing improvement 
steps:   

“Who will get it done?”  

1. Every new degree student 
will have a mentor by the 
registration deadline for the 
following semester. 

Success is indicated when 90% 
of students have a mentor by the 
end of their first semester.  

 100% for SP and SU 2016. 
Currently 75% for FA2016.  

Continue to partner with the 
SSA’s to ensure that Mentoring 
is a part of registration 
clearance for the student’s 2nd 
semester. 

Inform SSA’s how to check a 
student’s mentoring status.  

Danielle Cholly 

2. Students will be engaged 
with their mentor in 
addressing their character 
development objectives 
(typically articulated on a 
Personal Development Plan).   

Success is indicated when 80% 
of our sample (students 
currently scheduled for Periodic 
Faculty Review) receive positive 
evaluations by their mentors via 
the Mentor Evaluation. 
(Questions 3 & 4) 

 We are currently exceeding this 
goal. Only two of the reviewed 
students were not actively 
engaging with a mentor. 
 

Given that multi-year reports 
show that we consistently meet 
our success goal of 80%, it’s 
time to raise the goal to 90% 
for the upcoming three year 
cycle beginning with the Dec. 
2017 report.  

N/A 
 

Danielle Cholly 
 

3. Personal mentoring will 
have a positive influence on 
the student’s ability to 
mature in Christ-like 
character. 
 

Success is indicated when 80% 
or more mentors of our sample 
(students currently scheduled for 
Periodic Faculty Review) 
respond positively via Mentor 
Evaluations to questions related 
to this outcome.  
(Questions 6 & 8) 
 

 We are currently exceeding this 
goal. Those who were 
consistently meeting with their 
mentors received positive 
feedback regarding their 
continual growth. 

Given that multi-year reports 
show that we consistently meet 
our success goal of 80%, it’s 
time to raise the goal to 90% 
for the upcoming three year 
cycle beginning with the Dec. 
2017 report. 

N/A Danielle Cholly 
 

 

Assessment Plan and Record for Academic Year: 2016 
 
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological 
education with personal mentoring and ministry training in partnership with the local church. 
 
Administrative/Operations Department:  MENTORING 

Department Purpose: Our purpose is to stimulate students to grow in godliness so they may increasingly embody the character of Christ and 
lifestyle of mature Christian disciples. 
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Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Intended Departmental 
Outcomes:               

“What goals do we want 
to achieve?” 

Criteria & Procedures for 
assessment of Outcomes: 

“How will we determine 
whether we meet our 
goals?” 

Assessment Results:   

“What does evaluation 
indicate about whether we 
are meeting our goals?” 

Use of Results to Improve 
Performance & Service:  

“What steps will we take to 
do a better job of meeting 
our goals?” 

Strategic Planning 
and/or Budget Action:  

“What will it take (time 
and resources) to take 
these steps to improve?” 

Person responsible for 
implementing 
improvement steps:  

“Who will get it done?” 

1. Online student learning
assessment and criteria
shall be the same as
campus student learning
assessment and criteria.

Online student learning 
assessment results will be 
evaluated alongside campus 
results (e.g. online student 
papers will be identified as 
such and included in juried 
reviews)  

A consistent and significant 
difference in results will 
require the Director of Online 
Learning to perform a careful 
analysis of individual courses. 

Juried reviews were done for 
two classes: 

BL501 Final Exam – 56%; 
included online (45%) and 
ground (67%); Unfortunately, 
the artifacts weren’t blind as 
to whether they came from the 
online or ground course and 
this may have affected 
assessment. This is the first 
online course of BL501 and 
there were some technological 
challenges including one 
missing lecture for the online 
course that could have 
affected the results. The 
professor found the papers, 
across the board, to be poor. 
He will be tweaking the exam 
instructions for clarity. In 
addition, the online professor 
did not link the lecture to the 
discussion questions which is 
standard for online courses. 

BL 501: The Director of 
Online Learning will follow 
up with instructors for BL501 
and MS508. In addition, a 
correction will be made for 
BL501 online to link course 
lectures to discussion 
questions and/or short answer 
questions as is the practice for 
all other courses.  

Additionally, the lecture will 
be added to the course for 
greater understanding of the 
interpretive/hermeneutical 
tools for this assignment.   

MS 508: LATER – After 
consultation with his 
colleague in online learning as 
well as instructors of MS508-
o, the Director of Online 
Learning has determined it’s 
best to discontinue MS508-o 
as a course in an online 
modality. There are several 
reasons for this: First, 
assessment results highlight 

BL 501: there will be a 
meeting with Bryan Fergus, 
and we will work gather a 
new recording, tweak the 
exam for clarity and link 
discussion questions for 
clarity. This will take about 
15 hours total. 

Josh Anderson: oversight 
Bryan Fergus: content 
Bill Slease: course webpage 
Due Date: January 1, 2017

Assessment Plan and Record for Academic Year:  2016 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a changing world by providing 
theological education, personal mentoring, and ministry training in partnership with the local church. 

Administrative/Operations Department: Online Learning 

Department Purpose:  To increase access to theological education for students who require more flexibility than 
traditional classroom education on campus affords. 
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MS508 Funeral Sermon – 
75% - included online (50%) 
and ground (100%);  
 
Regarding the above online 
results: the data needs to be 
interpreted cautiously. The 
Director of Online Learning 
worked aggressively on all of 
the concerns regarding these 
two instruments as it pertains 
to online learning. This is 
what he found out:  
BL 501: there was a lecture 
missing  
 

what was already considered 
to be a challenging course 
given the number of iterations 
in seeking to make the course 
effective. Second, there have 
been low enrollment over the 
last year in this class. Third, 
because there have been so 
many iterations without many 
students taking the course, the 
return on investment is not 
high. Lastly, since it’s not a 
requirement for the 
seminary’s online program, 
MABTS, it is therefore not a 
priority with an online team of 
two fulltime workers. Relates 
to Strategic Priority #3 
“…develop seminary 
academic programs” (C.3.) 
 
 

2. Online support will meet 
student and online 
instructor needs in one 
business day.  

 

Feedback will come from  
Student Course Evaluations 
Online Instructor Focus Group 
 
If less than 80% of respondents 
do not strongly agree or agree, 
then the Director of Online 
Learning will address this the 
Online Course Developer. 

 Summer 2016 indicates that 
the average in the course 
evaluation is 66.3%. For Fall 
2016, the average is 78.9% 

The online learning team will 
continue to meet student and 
instructor needs within one 
business day. However, the 
vast majority of time, student 
issues are initially addressed 
within one hour. The issue 
may be twofold. First, Tegrity 
lecture capture solutions take 
several days. Second, students 
who complete the course 
evaluation may be answering 
“neutral” in their responses if 
they have no issues, which 
skews the statistics. 
Relabeling the likert scale 
may be helpful. 

Continuing to answer 
students at a rate of one 
business day. Cost: Free 
 
Shop for a new Tegrity 
lecture capture technology. 
We have a contract through 
summer 2018. Cost: 
$30,000-$100,000 
 
Likert scale can be changed 
from “neutral” to N/A in this 
question, or those who 
answer “neutral” can be 
eliminated from the average.  
 
 

Josh Anderson 
Due Date: Spring 2017 
 
 
Josh Anderson 
Decision: May 2018 
 
 
 
 
Josh Anderson 
Change made March 21, 
2017. Change will occur in 
summer 2017 semester. 

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan

 
Page 131



 

3. Retention and persistence 
rates for online MABTS 
and campus MABTS 
students should be 
similar. 
 

 

Annual analysis of following 
items will be conducted by the 
Registrar:  
Comparison of retention rates 
for online and on-campus 
versions of the same course.  
 
Comparison of online student 
persistence (continuous 
enrollment) with that of on-
campus students.  
 
A significant difference in 
retention rates from on-campus 
will require analysis and 
consideration by the Director of 
Online Learning.  

 Registrar reported that 
retention rates for MABTS 
ground from Fall 2015-Fall 
2016 was 22%.   
 
Retention rates for online 
MABTS was 0% because we 
did not have any fully online 
MABTS students for Fall 
2015. 

Since there was no data for 
the online MABTS, there is 
no data to prepare.  
 
Since there is data this year 
(Fall 2016), we will be able to 
assess next calendar year 

N/A N/A 

4. Online Course workload 
is the same as the ground 
courses 

Feedback will come from 
syllabi comparisons,  
Student Course Evaluations 
Online Instructor Focus Group 
 
If there is a disparity, Director 
of Online Learning will address 
this with online instructor and 
resident faculty member.  

 We are meeting our goals in 
70% of our courses (plus our 
minus 5 hours). In two 
courses, the online course has 
more hours (TH501, TH502). 
In four courses, the ground 
courses have more hours (NT 
501, NT 502, OT501, 
OT502). 

The online learning team will 
look at each of these courses 
and discuss with the online 
instructor/course creator. 
TH 501: Kyle DiRoberts 
TH 502: Travis Buchanan 
NT/OT 501: Brian Reed 
NT/OT 502: Brian Reed 

There may be course 
modification costs to pay 
online instructors. Maximum 
1000 dollars per class. 

Josh Anderson 
July 1, 2017 
 

Other aspects of distance education assessment are included in the appropriate operations assessment plans such as  
Enrollment, Financial Aid, Library, Marketing, Mentoring, Registrar’s Office, Placement, and Student Life. 
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Assessment Plan (“beginning the loop”)  Assessment Record (“closing the loop”) 
Intended Departmental 
Outcomes:                

“What goals do we want 
to achieve?” 

Criteria & Procedures for 
assessment of Outcomes:  

“How will we determine whether 
we meet our goals?” 

 Assessment Results:    

“What does evaluation 
indicate about whether 
we are meeting our 
goals?” 

Use of Results to 
Improve Performance 
& Service:   

“What steps will we 
take to do a better job of 
meeting our goals?” 

Strategic Planning 
and/or Budget Action:   

“What will it take (time 
and resources) to take 
these steps to improve?” 

Person responsible for 
implementing 
improvement steps:   

“Who will get it done?”  

1. Assist students in 
exploring vocational 
options by exposing them to 
an array of vocational 
ministry opportunities 
within the context of their 
academic development.  
(Academic excellence-
Enrichment) 

Host a variety of ministry 
representatives on campus in student 
spaces to provide information, 
interaction, and vocational formation.  
 
Criteria for effectiveness: Minimum 
of four ministry representatives on 
campus per academic year.  

 3 representatives were 
on campus and provided 
vocational opportunities 
and information for 
students. 

More time will be 
devoted to seeking out 
and organizing visits 
from appropriate 
ministries.  

Create a list of contacts 
who will agree to be 
represented on campus. 
When possible, make a 
schedule prior to the start 
of each semester for 
visitors.  

D. Cholly 

2. Regularly provide a 
forum for the reporting of 
educational concerns by 
male students, ethnic & 
minority students, female 
students, and students with 
disabilities.  
(Community-Advocacy) 
 
 
 
 
 
 
 
 

Convene a focus group with each of 
these groups (one group per year in a 
three year cycle) to explore student 
satisfaction with seminary programs, 
educational experiences, and faculty.  
 
Focus group results will be 
disseminated to appropriate 
departments with suggestions for 
policy review. Comparison with prior 
years’ results will provide a measure 
of any level of improvement. 
 
Rotation: 

Ethnic Minority Students 2016 
Female Students 2017 
Male Students 2018 
Students w/Disabilities TBD 

 Focus group of Ethnic 
Minority students was held 
in April, represented by 2 
Asian, 1 African American 
(via e-mail), 1 Latino, and 1 
Native American. Students 
expressed a generally 
positive experience at the 
seminary. No serious 
problem areas were noted. 
 
Notes are available 
summarizing group 
interactions.  

Continue assessment step 
per schedule. 

Minimal budget requirements 
(light refreshments). Three 
hours of staff time to conduct 
focus group and develop 
notes with recommendations 
to faculty.  

D. Cholly 

ASSESSMENT PLAN AND RECORD FOR YEAR: 2016 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education 
with personal mentoring and ministry training in partnership with the local church. 

 
Academic/Administrative/Student Services Program: STUDENT LIFE 

 
Purpose:  The mission of Student Life is to enhance the seminary learning experience by helping students further develop the values of 
Christian community, spiritual maturity, and academic excellence through student advocacy and enrichment opportunities. 
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3. Assist incoming students 
to better assimilate into 
seminary life by equipping 
them with timely, relevant 
and accessible information 

Complete migration of Sem101 from 
PSOnline to Infusion Soft.  
 
Criteria for effectiveness: A survey of 
both classes produces a positive 
response of 80% or above.   

 A survey of a sample of 
students from both 
semesters revealed overall 
satisfaction with the 
Seminary 101 Process.  
 
No percentage was 
recorded due to (1) the 
survey was a sampling 
only, and (2) spring 
semester students not 
included in survey.  

Continue partnering with 
the Enrollment department 
to improve the orientation 
of New Students through 
facilitating PSOnline and 
updating of Student Life 
information. 

Create an Excel document on 
One Drive that will be shared 
with SSA’s to aid in the ease 
of communication regarding 
student completion of Sem. 
101 tasks.  

D. Cholly 
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2016 Direct and Indirect  
Assessment Measures for Operations 

 
 

At Phoenix Seminary, the following measures provide assessment data to inform the process of continuous 
institutional improvement:1 
 
Direct Assessments 
 

Name of Assessment Operations/Outcomes Where Assessment 
is Utilized 

Internship Supervisor & Student Evaluation Form Field Education/Outcome #2, #3 
Northeast Document Conservation Center (NEDCC) 
self study guide worksheets 

Library/Outcome #3 

Ethnic and minority student focus group Student Life/Outcome #2 
Female student focus group Student Life/Outcome #2 
Male student focus group Student Life/Outcome #2 
Students with disabilities focus group Student Life/Outcome #2 
Admissions Evaluation Tally Sheet Admissions/Outcome #2 
Application Timeline Spreadsheet Admissions/Outcome #1 
 
 
Indirect Assessments 
 

Name of Assessment Operations/Outcomes Where Assessment 
is Utilized 

Faculty Survey Library/Outcome #2 
Student Survey Information Technology/Outcome #2; Library #1 
Mentor/Student Surveys Mentoring/Outcome #3 
Internship Supervisor Evaluation Field Education/Outcome #2, #3 
BL501 student survey Library/Outcome #1 
Seminary 101 Survey Student Life/Outcome #3 
 

                                                 
1 All departments utilize the gathering and analysis of factual data as part of their assessment process.  See 
individual operations assessment plans. 
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ACADEMIC PROGRAMS 

 
Assessment Plans 

2015-17 
 
 
 
 

PHOENIX SEMINARY 
 



Degree Program Student Learning Outcomes 
Direct Measure Results 

2015-17 

The following chart gives an overview of assessment results per student learning outcome in the MDiv 
programs.  This assessment includes a weighted average of all direct measure results.  A criterion of 80% 
success rate was set by the Assessment Committee. For more detailed analysis, see individual program 
assessment plans. 

Results for almost all student learning outcomes are positive. For a response to the results, see 
individual program assessment plans and degree program summaries. 

Master of Divinity Core 2015-16 2016-17 
1. Know and apply Scripture using proper hermeneutical principles. 78% 

2. Articulate sound doctrine according to historic Christian orthodoxy. 87% 

3. Explain how to shepherd people with biblical wisdom, compassion
and justice.

92% 

4. Demonstrate healthy relationships with God and neighbor. 97% 

Master of Arts in Counseling 
The student should be able to: 

1. Understand Scripture according to Christian orthodoxy. 11% 

2. Articulate fundamental counseling theories, techniques and
research.

100% 

3. Apply counseling interventions with skill and compassion. 100% 

4. Produce scholarly work utilizing current research. 100% 

5. Demonstrate healthy relationships with God and others. 100% 

Master of Arts in Ministry 
The student should be able to: 

1. Know and apply Scripture using proper hermeneutical principles. 83% 

2. Articulate sound doctrine according to historic Christian orthodoxy. 82% 

3. Demonstrate ministry competency in an applied setting. 100% 

4. Demonstrate healthy relationships with God and neighbor. 100% 
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Master of Divinity Program 
2015-17 

 
Master of Divinity Core 

Biblical Communication 

Counseling and Family 

Leadership Development 

 
 
 

PHOENIX SEMINARY 
 



Master of Divinity Program 
Summary of Assessment 2015-16 

Assessment Results  
The MDiv Core has four student learning outcomes (SLOs). Following are the results per outcome. The 
benchmark for success is 80%: 

1. Know and apply Scripture using proper hermeneutical principles. 78% 
2. Articulate sound doctrine according to historic Christian orthodoxy. 87% 
3. Explain how to shepherd people with biblical wisdom, compassion and justice. 92% 
4. Demonstrate healthy relationships with God and neighbor. 97% 

The results demonstrate that the Student Learning Outcomes (SLOs) in the Master of Divinity Core program 
were met with the exception of SLO #1 which was very close to the benchmark.  

Highlights include: 

Strengths: 
Ø The Comprehensive Theological Oral Exam continues to yield positive results – very encouraging

considering its summative nature.
Ø An “improvement” from the last cycle was the need to revise the Bible and Theology Test. While the

revisions were not ready for the 2014-16 assessment cycle, they have been implemented with the
2016-17 academic year. In addition to the revisions, students must pass the test in order to graduate.

Ø Most assessment instruments are working well, particularly the juried reviews.
Ø Graduate feedback is consistently positive in all areas.
Ø Action Items are linked to the budget process as necessary (see below).
Ø Action Items are linked to the Strategic Priorities they support and fulfill.

Improvements to be addressed: 
Ø While oral exam results remain very positive, the Faculty noted, and the Assessment Committee

confirmed, that students need more training in the exegetical portion of the oral exam. Therefore,
Faculty wrote outcomes for the TH504 course professor to use in training and preparing the students
for this portion of the exam effective with the Fall 2016 semester.

Ø This cycle was the first with significant online results from two juried reviews and the results were
not positive and caused overall SLO scores to be lower. Unfortunately, in one juried review, the
artifacts were not blind as to whether they came from the online or ground course and in another
juried review there were some technological challenges including one missing lecture for the online
course that could have affected the results. Because of these issues, the data needs to be interpreted
cautiously. Action has been taken by the Assessment and Online Learning Departments to address
concerns.

Ø After a number of years with small sample sizes in most MDiv concentrations, and with the approval
of the Association of Theological Schools, the Assessment Committee voted in Fall 2016 to remove
concentration assessment going forward. This will allow the seminary to focus assessment efforts and
budget in more strategic areas of assessment.

For detailed information, see the individual Degree Program Assessment Charts. 
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Budget Implications 
Additional funds will be needed to conduct a more extensive juried review where both online and ground 
papers are being evaluated. It is possible that these funds can be found within the current assessment budget. 

Strategic Plan Implications 
It is important to note that the Action Items from the degree program assessment plans have been aligned 
to specific Strategic Priorities to show the relationship between assessment and strategic planning and 
therefore the effectiveness of the institution itself.  

Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3 
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional culture 
committed to continuous improvement through assessment.”   

It is our expectation that though the Strategic Priorities are well-developed and cover all aspects of the 
seminary, it is conceivable that results from degree program assessment could engender significant change or 
addition to the Strategic Priorities. In the meantime, the Action Items support and fulfill the Strategic 
Priorities (see M.Div. Assessment Charts).   

Direct and Indirect Measures  
Phoenix Seminary currently has very effective direct measures for the MDiv program.  After the next 
assessment cycle, it will be important to review the effectiveness of MS508 and Field Education. Both 
measures were briefly reviewed this cycle but the Assessment Committee felt these instruments were too new 
to make any changes -- more data is needed. Indirect measure results continue to be positive and are largely 
provided by the ATS Questionnaires. 

Assessment Process  
The Director of Assessment collects all results from the Direct and Indirect Measures, making a brief, initial 
analysis.  The degree program assessment data and this initial analysis are reviewed by Faculty in late August.  
The Faculty makes a comprehensive analysis and suggests change for the future. (If needed, the Assessment 
Committee may follow-up any Faculty concerns that need to be addressed – particularly if it has to do with 
the assessment process or instruments.  Revised plans are finalized by the Director of Assessment based on 
the Faculty’s input. The Director of Assessment creates an action list and follows through on all action items 
for the year.  

Conclusion 
Assessment demonstrates the strength of the M.Div. program. Year after year the results remain positive.  
This cycle was the first in assessing the program every two years rather than on an annual basis. It was helpful 
to have two years of data to evaluate. As noted in the “improvements” section, attention will be given to the 
online assessment in the next cycle to assess whether there are significant differences in student learning 
between online and ground courses. The linkage to the strategic plan and budget remains important for 
overall institutional effectiveness. 
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Analyzed by Faculty on 9/13/16 
Assessment Plan and Record for Year: 2015-16 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the 
local church. 

Academic/Administrative/Student Services Program:   Master of Divinity Core  
Program Purpose:  The Master of Divinity degree is designed to equip students for professional, vocational ministry in church and para-church settings.  This may include a broad range of occupations, including the pastorate, 
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.  In many churches and denominations, the M.Div. degree has been recommended for those preparing for ordination.  It 
can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees. 

PLEASE NOTE: 
· An excerpt of the 9/13/16 faculty discussion and analysis for this MDiv Core assessment, can be found at the end of this document.
· Juried reviews of the artifacts BC502 Sermon and OT/NT Exegesis Paper will be removed from MDiv Core assessment since they don’t represent the entire MDiv student body, nor a majority of MDiv students. These

artifacts represent only the Biblical and Theological Studies (BTS) concentration students of the MDiv program.

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able
to know and apply
Scripture using proper
hermeneutical principles

Aligned to:
ATS Standard A.2.2 -
Religious Heritage

Success is achieved if summary of weighted measures is 
80% or higher. 

Direct Measures 
Comprehensive Theology Oral Exam Score.  Success will 
be achieved if 75% of students receive an unconditional or 
conditional pass on the oral exam the first time. 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 84 or higher. Also evaluate improvement 
rate between entering and graduating. 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· BL501 Final Exam 
· Theological Oral Exam
· MS508 Funeral Sermon
· BTS only - BC502 Sermon
· BTS only - OT/NT Exegesis Paper
· 30-Hour Review of Students Success will be achieved if

60% of students receive a “meet” or “exceeds” for this
outcome.

· 60-Hour Review of Students
· Faculty Review of Graduates

Indirect Measures 
· ATS GSQ Table 15 - Ability to use/interpret Scriptures –

success will be achieved if the average score is a 4
(satisfied) or higher.  Maximum score is a 5.

· ATS AQ Table 21 – Effectiveness of education:
comprehensive understanding of religious heritage; Success
will be achieved if the average score is a 3 (effective) or
higher; maximum score is a 4.

· ATS AQ Table 23 - Importance of biblical studies and
spiritual directions/faith practices in professional work -
Maximum score is a 3.

Direct Measure Summary - 78% 
(summary of weighted measures) 

Comprehensive Theology Oral Exam 
Score – 96% 
Standardized Bible and Theology Test 
–32% of graduates received a score of 84
or higher.
Juried Reviews:
· BL501 Final Exam – 56%
· Theological Oral Exam – 93%
· MS508 Funeral Sermon – 75%
· 30-Hour Review of Students – 100%
· 60-Hour Review of Students – 100%
· Faculty Review of Graduates – 100%

Indirect Measures 
· ATS GSQ Table 15 –

Ability to use/interpret Scriptures – 4.9
· ATS AQ Table 21 – Effect of educat:

Understand. of religious heritage – 3.5
· ATS AQ Table 23 - Importance of

area of study in professional work
Biblical studies – 3.0
Spiritual directions/faith practices – 3.0

Results indicate the SLO was not met. 

Theology Oral Exam – While oral exam 
results are very positive, the Faculty noted, and 
the Assessment Committee confirmed, that 
students need more training in the exegetical 
portion of the oral exam. (Faculty minutes 
12/15/15 and AC minutes 4/19/16) Therefore, 
Faculty wrote outcomes for the TH504 course 
professor to use in training and preparing the 
students for this portion of the exam. (See 
“Exegetical Portion of Theol. Oral Exam—
changes” at the end of this document)  

Standardized Bible and Theology Test – 
Average score was 79 but only 32% of 
graduates received a score of 84 or higher. 
(There was a 22% increase in average score 
from incoming to graduating.) Beginning with 
this graduating year, 1) the test has been revised 
and 2) graduates must pass the test to graduate. 
Pass rate will be the same as before – 84%. 
Based on the changes, the Faculty hope to see 
better results. 

BL501 Final Exam – 56%; included online 
(45%) and ground (67%); Unfortunately, the 
artifacts weren’t blind as to whether they came 
from the online or ground course and this may 
have affected assessment. This is the first 
online course of BL501 and there were some 
technological challenges including one missing 
lecture for the online course that could have 
affected the results. The professor found the 
papers, across the board, to be poor. He will be 
tweaking the exam instructions for clarity. In 
addition, the online professor did not link the 
lecture to the discussion questions which is 
standard for online courses. 

MS508 Funeral Sermon – 75% - included 
online (50%) and ground (100%);  

ACTION: Outcomes/Guided questions for the 
exegetical portion of the oral exam will be 
given to TH504 professor along with 
instructions to model process for students. 
Faculty will choose three passages for F16 oral 
exam. Relates to Strategic Priority #5 
“…continuous improvement through 
assessment” 

ACTION: Monitor and review Bible & 
Theology test results for 2016-17 in light of 
revisions and pass requirement. Also change 
pass rate in next assessment to show score of 75 
or higher. Relates to Strategic Priority #5 
“…continuous improvement through 
assessment” 

ACTION:  For all online artifacts – 1) Changes 
will be made in the next juried review to insure 
that papers are completely blind. 2) A greater 
number of papers (online and ground) will be 
used -- Budget implication – more funds will 
need to be used for a longer juried review but 
it’s possible that funds can be found within the 
current assessment budget. Relates to Strategic 
Priority #3 “…develop seminary academic 
programs” (C.3.) 

ACTION: The Director of Online Learning 
will follow up with instructors for BL501 and 
MS508. In addition, a correction will be made 
for BL501 online to link course lectures to 
discussion questions and/or short answer 
questions as is the practice for all other courses. 
LATER – After consultation with his colleague 
in online learning as well as instructors of 
MS508-o, the Director of Online Learning has 
determined it’s best to discontinue MS508-o as 
a course in an online modality. There are 
several reasons for this: First, assessment 
results highlight what was already considered to 
be a challenging course given the number of 
iterations in seeking to make the course 

Responsible Party: Faculty 
Follow-up Date:  Complete 

Responsible Party: Roma Royer 
Follow-up Date:  June 2017 

Responsible Party: Roma Royer 
Follow-up Date:  January 2017 

Responsible Party: Josh Anderson 
Follow-up Date: Complete 
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Analyzed by Faculty on 9/13/16 
Regarding the above online results: the data 
needs to be interpreted cautiously. The Director 
of Online Learning is working aggressively on 
all of the concerns regarding these two 
instruments as it pertains to online learning. 

effective. Second, there have been low 
enrollment over the last year in this class. 
Third, because there have been so many 
iterations without many students taking the 
course, the return on investment is not high. 
Lastly, since it’s not a requirement for the 
seminary’s online program, MABTS, it is 
therefore not a priority with an online team of 
two fulltime workers. Relates to Strategic 
Priority #3 “…develop seminary academic 
programs” (C.3.) 
 
ACTION: Remove BC502 Sermon and OT/NT 
Exegesis paper from this SLO’s direct 
measures. Relates to Strategic Priority #5 
“…continuous improvement through 
assessment” 

 
 
 
 
 
 
 
 
 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  December 31, 2016 
 
 

2. The student should be 
able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 
ATS Standard A.2.2 - 
Religious Heritage  

 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success will 
be achieved if 75% of students receive an unconditional or 
conditional pass on the oral exam the first time.  
Standardized Bible and Theology Test (theology portion 
only) administered at graduation.  New success measure using 
only theology portion will need to be determined. Also 
evaluate improvement rate between entering and graduating. 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· MS508 Funeral Sermon 
· Field Education  
· Theological Oral Exam 
· BTS only - BC502 Sermon  
· BTS only - OT/NT Exegesis Paper  
· 30-Hour Review of Students Success will be achieved if 

60% of students receive a “meet” or “exceeds” for this 
outcome. 

· 60-Hour Review of Students 
· Faculty Review of Graduates 
 
Indirect Measures 
· Student survey after oral exam; one question addresses 

this outcome. Success will be achieved if 90% “strongly 
agree” or “agree.” 

· ATS GSQ Table 15 - Knowledge of church doctrine; 
Ability to think theologically - success will be achieved if 
the average score is a 4 (satisfied) or higher.  Maximum 
score is a 5. 

· ATS AQ Table 21 – Effectiveness of education: 
comprehensive understanding of religious heritage; Success 
will be achieved if the average score is a 3 (effective) or 
higher; maximum score is a 4. 

· ATS AQ Table 23 - Importance of biblical studies, theology 
and ethics and moral theology in professional work  - 
Maximum score is a 3. 

 

Direct Measure Summary - 87% 
(summary of weighted measures) 
 
Comprehensive Theology Oral Exam 
Score – 94% 
Standardized Bible and Theology Test 
– Average point score is 21 pts of 24. 
46% of graduates received 21 pts or 
higher. Represents an increase of 43% 
from incoming to graduating average 
score. 
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
· Field Education – 100% 
· Theological Oral Exam – 96% 
· MS508 Funeral Sermon – 75% 
· 30-Hour Review of Students – 100% 
· 60-Hour Review of Students – 98% 
· Faculty Review of Graduates – 100% 
 
Indirect Measures 
Student survey after oral exam – 100% 
 
· ATS GSQ Table 15 –  

Knowledge of church doctrine-4.4 
Ability to think theologically – 4.8 

· ATS AQ Table 21 – Effect of 
education:  
Understanding of religious heritage-3.5 

· ATS AQ Table 23 - Importance of 
area of study in professional work: 
Biblical studies – 3.0  
Theology – 2.5 
Ethics and moral theology – 2.5 

Results indicate the SLO was met. 
 
Theological Oral Exam - Standardized Bible 
and Theology Test – Average point score is 21 
pts of 24. 46% of graduates received 21 pts or 
higher. Beginning with this graduating year, 1) 
the test has been revised and 2) graduates must 
pass the test to graduate. Pass rate will be the 
same as for SLO #1. 

 
Field Education – recommend that we remove 
it from this SLO; the juried reviewers say the 
artifact is not conducive to measuring it and we 
have better instruments which do. 
 
MS508 Funeral Sermon – 75% - included 
online (50%) and ground (100%);  
 
Regarding Online results – see SLO #1 

ACTION: Strategic Priority #5 “…continuous 
improvement through assessment” Add the 
following pass rate to the Bible & Theology test 
in the “Direct Measures” column: Success will 
be achieved if 85% of students receive an 84% 
(19 points) score or higher. 
 
ACTION: Strategic Priority #5 “…continuous 
improvement through assessment” Monitor 
and review Bible & Theology test results for 
2016-17 in light of revisions and pass 
requirement. 
 
ACTION: Strategic Priority #5 “…continuous 
improvement through assessment” Remove 
Field Education artifact as a direct measure 
from this SLO. 
 
ACTION: Strategic Priority #5 “…continuous 
improvement through assessment” Remove 
BC502 Sermon and OT/NT Exegesis paper 
from this SLO’s direct measures. 
 
There are no budget implications at this 
time. 
 
 
 

Responsible Party: Roma Royer 
Follow-up Date:  December 31, 2016 
 
 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  June 2017 
 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  December 31, 2016 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  December 31, 2016 
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3. The student should be 

able to explain how to 
shepherd people with 
biblical wisdom, 
compassion and justice.  

 
Aligned to: 
ATS Standard A.2.3 - 
Cultural Context 
 
ATS Standard A.2.4 - 
Personal & Spiritual 
Formation 
 
ATS Standard A.2.5 - 
Capacity for ministerial 
and public leadership 

 
 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success will 
be achieved if 75% of students receive an unconditional or 
conditional pass on the oral exam the first time.  
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· MS508 funeral sermon  
· Theological Oral Exam 
· BTS only - BC502 Sermon 
· 30-Hour Review of Students Success will be achieved if 

60% of students receive a “meet” or “exceeds” for this 
outcome. 

· 60-Hour Review of Students  
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS  GSQ Table 14 - Empathy for poor and oppressed; 

Concern for social justice; Insight into troubles of others; 
success will be achieved if the average score is a 4 
(stronger) or higher.  Maximum score is a 5. 

· ATS GSQ Table 15 – Ability to lead others; Ability to give 
spiritual direction; Ability in pastoral counseling; success 
will be achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

· ATS AQ Table 21 – Effectiveness of education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; 
development in personal & spiritual formation; Success will 
be achieved if the average score is a 3 (effective) or higher; 
maximum score is a 4. 

· ATS AQ Table 23 - Importance of spiritual directions/faith 
practices, pastoral counseling and ethics and moral theology 
in professional work. Maximum score is a 3. 

 

Direct Measure Summary  - 92%  
(summary of weighted measures) 
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
· MS508 funeral sermon  - 75% 
· Theological Oral Exam – 92% 
· 30-Hour Review of Students  – 100% 
· 60-Hour Review of Students – 100% 
· Faculty Review of Graduates – 97% 

 
Indirect Measures 
· ATS  GSQ Table 14  

Empathy for poor and oppressed-4.1 
Concern for social justice-4.1 
Insight into troubles of others-4.0 

· ATS GSQ Table 15  
Ability to lead others-4.1 
Ability to give spiritual direction-3.9 
Ability in pastoral counseling-3.9 

· ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage-3.5 
Understand. cultural context of 
religious work -3.5 
Development in pers. & spiritual 
formation – 3.5 

· ATS AQ Table 23 - Importance of 
area of study in professional work: 
Spiritual directions/faith practices – 3.0 
Pastoral counseling – 2.0 
Ethics and moral theology – 2.5 

Results indicate the SLO was met. 
 
MS508 Funeral Sermon – 75% - included 
online (50%) and ground (100%);  
 
Regarding Online results – see SLO #1 
 
Field Education – There was discussion by 
Faculty regarding whether this artifact can 
measure this outcome. A decision was deferred 
to the Assessment Committee. 
 

ACTION: Strategic Priority #5 “…continuous 
improvement through assessment” Assessment 
Committee will discuss whether the Field 
Education artifact should be used to measure 
this outcome. 
 
ACTION: Strategic Priority #5 “…continuous 
improvement through assessment” Remove 
BC502 Sermon from this SLO’s direct 
measures. 
 
There are no budget implications at this 
time. 
 
 

Responsible Party: Roma Royer 
Follow-up Date: Fall 2016 
Complete: 10/18/16 – leave as is 
 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  December 31, 2016 
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4. The student should be 
able to demonstrate 
healthy relationships with 
God and neighbor.  
 
 
Aligned to: 
ATS Standard A.2.3 - 
Cultural context 
 
ATS Standard A.2.4 - 
Personal & Spiritual 
Formation 
 

 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theological Oral Exam Success will be 
achieved if 75% of students receive an unconditional or 
conditional pass on the oral exam the first time.  
Results of 30/60 hour reviews Success will be achieved if 
80% of students pass the first time. 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· Field Education 
· Theological Oral Exam 
· 30-Hour Review of Students Success will be achieved if 

60% of students receive a “meet” or “exceeds” for this 
outcome. 

· 60-Hour Review of Students  
· Faculty Review of Graduates 
 
Indirect Measure 
· ATS  GSQ Table 14 – Trust in God; Ability to live one’s faith in 

daily life; Strength of Spiritual life; Empathy for poor and 
oppressed; Concern for social justice; Insight into troubles of others; 
success will be achieved if the average score is a 4 (stronger) or 
higher.  Maximum score is a 5. 

· ATS GSQ Table 15 - Ability to relate social issues to faith; success 
will be achieved if the average score is a 4 (satisfied) or higher.  
Maximum score is a 5. 

· ATS AQ Table 21 – Effectiveness of education: comprehensive 
understanding of religious heritage; understanding cultural context 
of religious work; development in personal & spiritual formation; 
Success will be achieved if the average score is a 3 (effective) or 
higher; maximum score is a 4. 

· ATS AQ Table 23 - Importance of spiritual directions/faith 
practices in professional work; Maximum score is a 3. 

 

Direct Measure Summary  - 97%  
(summary of weighted measures) 
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
· Field Education – 100% 
· Theological Oral Exam – 91% 
· 30-Hour Review of Students – 96% 
· 60-Hour Review of Students– 100% 
· Faculty Review of Graduates – 100% 
 
 
Indirect Measure 
· ATS  GSQ Table 14  

Trust in God-4.1 
Ability to live one’s faith daily 4.15 
Empathy for poor and oppressed-4.1 
Concern for social justice-4.1 
Insight into troubles of others-4.0 

· ATS GSQ Table 15  
Abil. to relate soc. issues to faith-4.25 

· ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage-3.5 
Understand. cultural context of 
religious work -3.5 
Development in pers. & spiritual 
formation – 3.5 

· ATS AQ Table 23 - Importance of 
area of study in professional work: 
Spiritual directions/faith practices – 3.0 
 

Results indicate the SLO was met. 
 
While the results are very positive, the Faculty 
discussed the difficulty in measuring this SLO. 
Many instruments seem subjective. Several 
instrument suggestions were made. A decision 
about whether to make a change to measures 
was deferred to the Assessment Committee. 
 
 
 

ACTION:  
Strategic Priority #5 “…continuous 
improvement through assessment”  
– The Assessment Committee will consider 
Faculty recommendations regarding the direct 
measures for this SLO. 
 
There are no budget implications at this 
time. 
 
 

Responsible Party: Assessment 
Committee 
Follow-up Date:  Fall 2016 
Complete: 10/18/16 
 
 

 
 
Excerpt from Faculty Minutes, 9/13/16, regarding MDiv assessment analysis and discussion: 
 

1. Faculty Review of 2015-16 MDiv Assessment – Roma Royer, Chair of the Assessment Committee, distributed 
the handout for the Assessment Plan and Record for 2015-16 for the MDiv Core and led the Faculty discussion. 
The MDiv program is assessed every two years. This is the first assessment of the MDiv program since moving to 
the 2-year cycle. (Details of results and analysis can be found in “Compreh—Assessment Plan MDiv Core 15-16 in 
the 9/13/16 faculty minutes electronic folder.) 

a. Student Learning Outcome #1 – “know and apply Scripture . . .” – summary results were 78%; below 
benchmark of 80%. Specifically this is because of poor results in three instruments: 1) Standardized Bible & 
Theology test; 2) BL501 Exam and 3) MS508 Funeral sermon. It should also be noted that the Theological 
Oral Exam had excellent results at 94%. 

i. Standardized Bible and Theology Test: Only 32% of graduating students met or exceeded the standard. 
1. Roma articulated that Drs. Meade, DelHousaye and Arnold are working on a revision of this 

test.  
2. There was discussion regarding the reason for the test, questions on the test, and how it is 

used compared with the Theological Oral Exam. There is a level of seriousness about the 
Theological Oral Exam that this test does not have. There needs to be more seriousness on 
the part of students about this test. 
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3. Students may be inspired to do well on this test now that it’s required and they must pass; 

Faculty could be the instigators of this as they are already are with the oral exam. Provost 
Hunter said it is important that students know basic facts about Scripture. 

4. Faculty and AC had agreed that it should test “ready” knowledge. 
5. Dr. Arnold commented that the oral exam seems rather subjective compared to the 

objectivity of the Bible & Theology test.  Dr. Tracy said that the oral exam IS objective, tried 
and tested over many years and involves juries and a rubric. 

6. After revisions are tested, and if still needs tinkering, then we may need to consider issues 
like test anxiety. Millennials have more hesitation being raised in an evaluative culture. Dr. 
DelHousaye has noticed in class that these students have a tendency to hang back, not want 
to contribute in class or even read aloud. He works with them for several weeks and then 
expects participation. 

7. Jonathan Logan shared that he oversees ordination within his denomination and he finds 
their results are the same:  candidates do well with the oral exam but not with the objective 
test. He also reminded the faculty of what we’ve known from the American Bible 
Association – that Phoenix is biblically illiterate – and we see this. 

8. The faculty agreed that the pass rate for the test should be 84% of the total number of 
questions – the same as it was for the test prior to the revisions. They felt it was important to 
change the tool but not the standard. 

9. Dr. Hunter expressed how important the faculty’s analysis is to the assessment process and 
to making changes based on assessment.  He reminded them that they serve as a subset of 
the Assessment Committee. 

ii. BL501 Final Exam – Only 56% of students met or exceeded the standard in this juried review. Both 
ground and online papers were used. Results for both were poor (well below the benchmark of 
success) but online was particularly poor. The sample size was small at 3 online papers and 3 ground 
papers in the juried review. 

1. Roma shared that she and Josh Anderson (Director of Online Learning) have discussed the 
results at length. 

2. Unfortunately, the artifacts weren’t blind as to whether they came from the online or ground 
course and this may have affected assessment.  

3. In spite of the fact that results are minimal and problematic, Josh is pursuing a number of 
avenues: 

· He is speaking with Bryan Fergus and Tiina Mitchell, online instructors for BL501 
and MS508 respectively. 

· Since BL501 is a skills-based course, Josh will be working with him to determine 
how the online modality can be more effective in teaching these skills. 

4. In MS508 online items, part of the reason for the poor score was because one of the artifacts 
was missing a page from the assignment. 

5. Josh is working aggressively on all of the concerns. 
6. In spite of the fact that we need more data, there is great value in this evaluative process, 

specifically as it relates to online courses and the BL501 exam as an instrument. 
b. Student Learning Outcome #2 – “articulate sound doctrine . . .” – summary results were 87% - well 

above the 80% benchmark. 
i. Roma proposed that the Field Education instrument be removed from this SLO since we have 

instruments that better measure this SLO and since the juried reviewers say it’s not conducive to 
measuring it.  Faculty agreed that field education could be removed.   

ii. They agreed that the measurement for the theology portion of the Bible & Theology test should be 
the same as in SLO#1 – Success will be achieved if 85% of students receive an 84% score or higher. 
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Analyzed by Faculty on 9/13/16 
c. Student Learning Outcome #3 – “explain how to shepherd people with biblical wisdom . . .” – 

summary results were 92% - well above the 80% benchmark. 
i. There was discussion and the Assessment Committee will consider if the Field Education 

instrument should be used for this SLO.  
ii. Dr. Arnold shared that he felt the language in SLOs #2 and #3 was vague. Since the SLOs and their 

meaning had been discussed in detail at the Faculty level and Assessment Committee level in the 
previous year, any further discussion of this was tabled for the time being. 

d. Student Learning Outcome #4 – “demonstrate healthy relationships . . .”: summary results were 97% 
- well above the 80% benchmark.  

i. A faculty member mentioned that the measures for this SLO feel too subjective. Others said it’s a 
difficult SLO to measure and objective measures are hard to find. Dr. DelHousaye suggested that we 
use potential SF tools to measure growth in the future. An artifact in CD504 Foundations of 
Intimacy was suggested. In addition, perhaps mentor’s input could be included in the juried reviews 
at 30/60 Hour Review and graduation rather than just the faculty input.  Also, the pass rate for 
30/60 Hour Review could be used as a measure but the review tends toward other issues as well as 
relationships. The Assessment Committee will consider all of these recommendations. 

e. Instruments removed from MDiv Core assessment: Roma shared that the following instruments were 
removed from the MDiv core assessment plan this year since they only measure BTS concentration students 
rather than all MDiv students: 1) BC502 Sermon and 2) OT/NT Exegesis Paper. 
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Analyzed by Faculty on 9/27/16 

Assessment Plan and Record for Years:  2015-16 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the  
local church. 
  
Academic  Program:   Master of Divinity – Biblical & Theological Studies Concentration 
 
Program Purpose:   The Biblical Communication concentration equips students for life-changing, expository preaching and teaching of the Old and New Testaments, and it can provide the basis for further academic study.  In 
many churches and denominations, this degree has been recommended for those preparing for ordination.  It can also provide the academic basis for the D.Min., Th.M., or Ph.D. degrees. 
 
PLEASE NOTE:  
· An excerpt of the 9/27/16 faculty discussion and analysis of the MDiv concentration assessment, can be found at the end of this document. 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

In addition to the M.Div. 
outcomes 1-4 that apply to all 
M.Div. programs: 

     

5. The student should be able 
 to demonstrate knowledge 
 of the biblical languages 
 for exegesis.  
 

Aligned to: 
ATS Standard A.2.2 - 
Religious Heritage  

 

Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Comprehensive Theology Oral Exam 
· OT503/NT503 Exegesis Paper  
· Field Education  
· 60-Hour Review of Students  
· Faculty Review of Graduates 
 
 
Indirect Measures 
· Student Course Evaluations from NT503 and 

OT503.  Success will be achieved if 90% of the 
students mark “Strongly Agree” or “Agree” that all of 
the course outcomes were met in the course. 

Direct Measure Summary  - 95%  
(summary of weighted measures) 
  
Juried Reviews  
· Comprehensive Theology Oral Exam 

- 87% 
· OT503/NT503 Exegesis Paper – 

100% in both OT and NT 
· Field Education – N/A 
· 60-Hour Review of Students – 88% 
· Faculty Review of Graduates – 100% 
 
Indirect Measure  
On 6/30/16 evaluation of the SLOs were 
removed from the Student Course 
Evaluation to make it shorter. 
 

Results indicate the SLO was met. 
 
Juried Review of Theological Oral Exam 
Exegesis is not a required part of the oral 
exam. Faculty discussed how it might be used 
in the oral exam and deferred any action to the 
Assessment Committee. 
 
Field Education – Based on juried review 
feedback, it was proposed that this be 
removed as a measure especially since we 
have more effective instruments in the 
exegesis papers. Faculty agreed. 
 

ACTION: Strategic Priority #5 
“…continuous improvement 
through assessment” – Assessment 
Committee will discuss the use of 
exegesis in the oral exam. 
 
ACTION: Strategic Priority #5 
“…continuous improvement 
through assessment” – The Field Ed 
juried review will be removed as a 
measure of this SLO. 
 
There are no budget implications 
at this time. 
 

Responsible Party: Assessment 
Committee 
Follow-up Date:  Fall 2016 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:   
December 31, 2016 
 
 

6. The student should be able 
 to communicate Scriptures 
 clearly according to 
 proper homiletical 
 principles. 
 

Aligned to: 
ATS Standard A.2.5 - 
Capacity for ministerial 
and public leadership 
 

 
 

Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· BC502 Sermon  
· Field Education  
· 60-Hour Review of Students  
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 13 – Ability to preach well;  (though 

this is not only BC students) – success will be 
achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

Direct Measure Summary  - 85%  
(summary of weighted measures) 
 
Juried Reviews  
· BC502 Sermon – 90% 
· Field Education – 67% 
· 60-Hour Review of Students – 99% 
· Faculty Review of Graduates – 90% 

 

Results indicate the SLO was met. 
 
BC502 Sermon – 100% 
This juried review had the best results in four 
years! 
 
Field Education – 67% - This may be due in 
part to a lack in the assessment instrument. 
Based on juried review feedback, it was 
proposed that this be removed as a measure 
especially since we have more effective 
instruments. Faculty agreed though one 
faculty member commented that it would be 
ideal for these students to have a field 
education experience where they can use their 
skills. Currently, this is not always possible. 
 
Indirect measure – ATS GSQ – Remove this 
measure since it includes all MDiv students. 

ACTION: Strategic Priority #5 
“…continuous improvement 
through assessment” – The Field Ed 
juried review will be removed as a 
measure of this SLO. 
 
ACTION: Strategic Priority #5 
“…continuous improvement 
through assessment” – Remove 
indirect measure. 
 
There are no budget implications 
at this time. 
 

Responsible Party: Roma Royer 
Follow-up Date:   
December 31, 2016 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:   
December 31, 2016 
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Analyzed by Faculty on 9/27/16 

Excerpt of Faculty Minutes, 9/27/16: 
 

Biblical and Theological Studies Concentration: The discussion began with SLO 
#5. After going over the first page of the handout, Roma asked the faculty if the 
theological oral exam addresses the use of biblical languages. Dr. DelHousaye 
responded that he will ask the MDiv BTS students a language question when they 
unpack a passage, on an ad hoc basis. Dr. Smith said that there is now more Hebrew 
and Greek in all of the concentrations, but the languages have not been worked into 
the exam. Dr. Moody noted that in the oral exam, we’re seeing students under the old 
program. Jonathan Logan said that we can make it part of the oral exam for the 
Biblical Communication students. Dr. Smith suggested having a concentration 
specific question for each concentration. Faculty could submit a question in their area 
of expertise. Jonathan Logan said that the student could be asked if he/she could give 
insight from a particular passage based on the language.  Roma will bring these 
comments to the Assessment Committee for their consideration. 

 
 Roma then brought up her recommendation that Field Education be removed from 

this SLO as the artifact isn’t conducive to measuring it well and we have more 
effective instruments. Dr. Hunter asked the faculty to vote on this recommendation. 
The vote was unanimous to accept Roma’s recommendation. 

 
 The discussion moved on to SLO #6 of the MDiv BTS program. Roma recommended 

that field education be removed from this SLO. This recommendation was accepted. 
Dr. Smith made the comment that the ideal is for BTS students to have a field 
education internship where they can use their skills, but this is not always possible. 
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Analyzed by Faculty on 9/27/16 
 

Assessment Plan and Record for Year:  2015-16 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry 
training in partnership with the local church. 
 
Academic Program:   Master of Divinity – Counseling & Family Concentration  
 
Program Purpose:   The Counseling and Family concentration prepares students to provide biblical guidance, sustenance, healing, and reconciliation to individuals, couples, and families in 
either the church or para-church settings. 

 
PLEASE NOTE: An excerpt of the 9/27/16 faculty discussion and analysis of the MDiv concentration assessment, can be found at the end of this document. 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Intended Program Outcomes Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

In addition to the M.Div. outcomes 
1-4 that apply to all M.Div. 
programs: 

     

5. The student should be able to 
counsel according to biblical 
principles. 

 
Aligned to: 
ATS Standard A.2.2 - 
Religious Heritage  
 
ATS Standard A.2.5 - 
Capacity for ministerial and 
public leadership 

 

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· MS502 Assignment 
· Faculty Review of Graduates 
· 60-Hour Review of Students 
 
 

Direct Measure Summary - 70% 
(summary of weighted measures) 

 
Juried Reviews 
· MS502 Assignment – 50% 
· 60-Hour Review of Students – 

100% (small sample) 
· Faculty Review of Graduates – 

100% (small sample) 
 

Results indicate the SLO was not met. 
 
MDiv CF concentration assessment 
continues to suffer from small sample 
sizes in this program. But, unlike the 
recent past, we were able to conduct some 
juried reviews of course papers. 
 
MS502 Assignment – 50%; results are 
not positive; small sample size -- MDiv 
CF program is increasing, so this should 
be less of a problem in the future, 
especially when we have two classes 
from which to use papers. This was a new 
assessment tool and only one classes’ 
papers were available at the time of MDiv 
assessment. More time is needed to see its 
effectiveness.   
 

No further action is needed at 
this time.  

 
 
 
 
 
 

6. The student should be able to 
 design and assess programs 
 for biblical counsel and care. 
 

Aligned to: 
ATS Standard A.2.5 - 
Capacity for ministerial and 
public leadership 

  

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
· CF507 Project 
· Faculty Review of Graduates 
· 60-Hour Review of Students 
 
 

Direct Measure Summary - 60% 
(summary of weighted measures) 

 
Juried Reviews  
· CF507 Project - 50% 
· 60-Hour Review of Students – 50% 

- small sample  
· Faculty Review of Graduates – 

100% (small sample) 
 

Results indicate the SLO was not met. 
 
CF507 Project - 50%; small sample size 
in spite of collecting from two courses. 
Sample size may always be an issue since 
this is a group project, though MDiv CF 
is growing. More time is needed to see its 
effectiveness. 
 
A faculty member suggested the 
possibility of pre/post tests for these 
outcomes. 
 
The Director of Assessment expressed 
concern about the challenge in assessing 
the MDiv concentrations given small 
sample sizes (with exception of BTS). 
Faculty discussed the concerns. She will 
consider with the AC what steps can be 
taken.  

ACTION: Strategic Priority #5 
“…continuous improvement 
through assessment” 
Assessment Committee to 
discuss the value of 
concentration assessment. 
 
There are no budget 
implications at this time. 
 

Responsible Party: Roma Royer 
Follow-up Date:  December 2016. 
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Analyzed by Faculty on 9/27/16 
 

Excerpt of Faculty Minutes, 9/27/16: 
 

Counseling and Family Concentration: For SLO #5, the discussion centered 
on the MS502 assignment, where the student is given a scenario and 
background for a counselee and they are asked to respond. Roma explained 
that the results were not positive in part because of the small sample size. More 
time is needed to see the effectiveness of this instrument. 
 
SLO #6 uses a CF507 project for assessment. The difficulty here is that it is a 
group project, which reduces the sample size. Roma asked if this project is the 
right assessment tool. Dr. Smith commented that new counseling students are 
enrolling at the seminary and that will increase the sample size. CF507 is 
taught every other year. The last time that it was taught the class had 4 
students. 
 
Dr. Tracy asked if the seminary administers pre/post-tests to the CF students. 
Roma said that it was a good suggestion for the Assessment Committee to 
consider. Roma shared that she will be considering with the Assessment 
Committee the possibility of discontinuing the assessment of the 
concentrations as the sample size is often too small. LD, CF, and SF have small 
sample sizes. Before a decision is made, the accreditors will be consulted. Dr. 
DelHousaye noted that the information rendered from assessing the individual 
concentrations is not that useful given how little information is often available. 
Roma suggested continuing to assess the BTS concentration as it has the 
greatest number of students. Dr. DelHousaye then suggested that we establish a 
threshold number of students before we assess. Dr. Moody thought it was a 
good idea to check with ATS. Roma said that the seminary doesn’t assess the 
MAM concentration. 
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Analyzed by Faculty on 9/27/16 

Assessment Plan and Record for Year:  2015-16 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the local 
church. 
 
Academic Program:   Master of Divinity – Leadership Development Concentration 
 
Program Purpose: The purpose of the Leadership Development concentration is to prepare for vocational ministry positions in church and para-church ministries, wit the exception of preaching.  This degree can provide the 
basis for further academic study. 

 
PLEASE NOTE: An excerpt of the 9/27/16 faculty discussion and analysis of the MDiv concentration assessment, can be found at the end of this document. 
 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

In addition to the M.Div. 
outcomes 1-4 that apply to all 
M.Div. programs: 

     

5. The student should be 
able to articulate how to 
replicate ministry 
leadership based on 
biblical principles. 

 
Aligned to: 
ATS Standard A.2.2 - 
Religious Heritage  

 

Direct Measures 
LD502 Pre/Post Test (questions addressing this outcome)  
Success is achieved if 90% of the students have a “B” 
grade or higher. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Faculty Review of Graduates 
· 60-Hour Review of Students 
 
Indirect Measures 
None 

Direct Measure Summary  - 91%  
(summary of weighted measures) 

  
LD502 Pre/Post Test – 87% - LD 
students were not separated from the 
other MDiv students; the average post 
test score was 86.77 out of 100, yield 
an average increase of 57.89 over pre-
test scores – the average is more than 
tripled over average pre-test score of 
28.8 

 
Juried Reviews. 
· 60-Hour Review of Students 100% 
· Faculty Review of Graduates 89% 

Results indicate the SLO was met. 
 
 

ACTION: Strategic Priority #5 
“…continuous improvement through 
assessment” LD502 pre/post test results 
will be delivered according to the 
measure. 
 
There are no budget implications at 
this time. 
 

Responsible Party: Roma Royer 
Follow-up Date:  December 31, 
2016. 
 
 
 
 
 
 
 
 
 
 
 

6. The student should be 
able to demonstrate 
ministry competency in an 
applied setting. 
 

Aligned to: 
ATS Standard A.2.5 - 
Capacity for ministerial 
and public leadership 
 

Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· MS509 Paper 
· Field Education 
· Faculty Review of Graduates 
· 60-Hour Review of Students 
 
Indirect Measures 
None  

Direct Measure Summary  - 75%  
(summary of weighted measures) 
 
Juried Reviews. 
· MS509 Paper – 50% 
· Field Education – No MDiv LD 

papers available 
· 60-Hour Review of Students 100% 
· Faculty Review of Graduates 89% 

Results indicate the SLO was not met. 
 
MS509 Paper – 50%; Small sample size – 
only two papers. One student went in a 
completely different direction from the 
directions for the assignment; both students 
were in ministry at the time of writing the 
assignment. Change the SLO or change the 
artifact?  We have few MDiv LD students (13 
this semester) and the paper doesn’t address 
“demonstrate”. Field Ed would be better. We 
could change the SLO to “articulate healthy 
ministry competency” and then this artifact 
would work well but we also don’t want to 
adjust student learning outcomes to 
instruments. Faculty decided to wait on a 
decision until Assessment Committee makes 
a decision about concentration assessment. 
Field Education - There were no Field 
Ed papers available – again because of 
the small number of LD students. 

No further action needed at this time   
 
 
 
 
 
 
 

 
Excerpt of Faculty Minutes 9/27/16: Leadership Development Concentration - For SLO #6, the problem is how to measure a student’s ministry competency in an applied setting. The MS509 papers weren’t a good measuring 
tool for this outcome since the outcome says students will be able to “demonstrate ministry competency” rather than “articulate ministry competency”. The sample size was small and one student went in a completely different 
direction from the directions for the assignment. Roma suggested putting a hold on this discussion until the seminary decides what we’re going to do about assessing the individual concentrations. 
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Master of Arts in Counseling Program 
Summary of Assessment 2016-17 

Assessment Results 
The 2015-17 assessment cycle is the first for the Master of Arts in Counseling (MAC). The program began in 
Fall 2014. The MAC has five student learning outcomes (SLOs). Following are the results per outcome. The 
benchmark for success is 80%: 

1. Understand Scripture according to Christian orthodoxy. 11% 
2. Articulate fundamental counseling theories, techniques and research. 100% 
3. Apply counseling interventions with skill and compassion. 100% 
4. Produce scholarly work utilizing current research. 100% 
5. Demonstrate healthy relationships with God and others. 100% 

Highlights of the results are as follows: 

Strengths: 
Ø Four of the five SLOs demonstrate a perfect result at 100% while SLO 1 is a very low result.

Ø One hundred percent of students passed the Counselor Preparation Comprehensive Examination
(CPCE) and the Professional Qualifying Exam (PQE).

Ø The 30/60-hour and graduate faculty review of students (The faculty’s professional judgement)
reached 100% for SLO 5, the only SLO they measure.

Ø The PQE is in beta-testing and has yielded excellent student results but also has helped to reveal
areas of need which are guiding adjustments to curriculum and lecture content.

Ø Action Items are linked to the budget process as necessary (see below).

Ø Action Items are linked to the Strategic Priorities they support and fulfill.

Improvements to be addressed: 
Ø Bible and Theology test results – Effective in 2016-17, the test was revised and a requirement added

for students to pass before they can graduate. There are a number of possible reasons why the result
was so low including the fact that the majority of graduates taking the test had different Bible and
theology courses (they were previously in the cooperative program with Ottawa). Faculty agreed that
more time is needed for the new test and passing requirement before a definitive evaluation can be
made. Furthermore, the Director of the Counseling Programs requested further discussion regarding
the theology outcomes for MAC students – this is being addressed by the Assessment Committee. A
few additional action items in relation to the test can be found on the MAC Assessment Plan for
2015-17.
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Ø Faculty members questioned the adequacy of the PQE as an instrument to evaluate scholarly work 
(SLO 4). Faculty agreed that CF511 Chemical Dependency and Addictive Disorders portfolio should 
be used to assess this outcome in the next cycle of assessment. 

 
Ø Indirect measures have been added to SLOs 3 and 4 where previously there were none. 

 
For detailed information, see the individual Degree Program Assessment Chart. 

 
 
Budget Implications 
It is possible that funds may be needed to effectively utilize the new student information system in retrieving 
and comparing individual student results from the Bible and Theology Test. 
 
 
Strategic Plan Implications 
It is important to note that the Action Items from the degree program assessment plans have been aligned 
to specific Strategic Priorities to show the relationship between assessment and strategic planning and 
therefore the effectiveness of the institution itself.  

 
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3 
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional culture 
committed to continuous improvement through assessment.”   

 
It is our expectation that while the Strategic Priorities cover all aspects of the seminary, it is conceivable that 
results from degree program assessment could engender significant change or addition to the Strategic 
Priorities. In the meantime, the Action Items support and fulfill the Strategic Priorities (see MAM 
Assessment Charts).   
 
 
Direct and Indirect Measures  
While most of the direct measures for MAC assessment are appropriate in kind and number for the student 
learning outcomes, as noted under “Improvements”, at faculty request, the PQE is being replaced with the 
CF511 Chemical Dependency and Addictive Disorders portfolio as a more effective instrument for SLO 4. 
Indirect measures are being added to SLOs 3 and 4. 
 
Assessment Process  
The Assistant Dean of Academic Services and Assessment collects all results from the Direct and Indirect 
Measures, making a brief, initial analysis.  The degree program assessment data and this initial analysis are 
reviewed by Faculty in early September.  The Faculty makes a comprehensive analysis and suggests change 
for the future.  Revised plans are finalized by the Assistant Dean and presented to the Assessment Committee 
for final discussion and approval. Following approval, the Assistant Dean creates an action list and follows 
through on all action items for the year.  

  
Conclusion 
The MAC program results are very positive highlighting the strengths of the program. Student learning 
outcomes are appropriate for the degree program. As noted, more time will be given to the Bible and 
Theology test assessment.  
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Analyzed by Faculty on 9/5/17 
Final review by Assessment Committee on 10/17/17 

Assessment Plan and Record for Year:  2016-17 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the  
local church. 

 
Academic/Administrative/Student Services Program:   Master of Arts in Counseling  

 
Program Purpose:  The Master of Arts in Counseling program is designed to equip students for a professional vocation as licensed counselors.  This may include employment in a range of settings including churches, 
para-church ministries, and inpatient, outpatient, and in-home mental health agencies.  It can also provide the academic basis for doctoral training. 

 
PLEASE NOTE:  An excerpt of the 9/5/17 faculty discussion and analysis of MAC assessment, can be found at the end of this document. 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1.  The student should be able 
to understand Scripture 
according to Christian 
orthodoxy. 
 

Aligned to: 
ATS Standard B.2.2 - 
Religious Heritage  

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 42 or higher. Also evaluate 
improvement rate between entering and graduating. 
 
 
Indirect Measure 
· ATS GSQ Table 13 – Knowledge of church doctrine; 

ability to think theologically – success will be achieved if 
the average score is a 4 (effective) or higher.  Maximum 
score is a 5. 

Direct Measure Summary 11 % 
achieved benchmark or higher 
(summary of weighted measures) 
 
Bible & Theology Test – 11% 
90% response rate 
 
2016-17 results were from a newly 
revised test more in line with 
what’s taught in the MAC Bible 
and Theology survey courses. 
However, a number of these 
graduates likely had different Bible 
courses because they began in the 
cooperative program with Ottawa. 
Only one student in the last two 
years reached a score of 42 or 
higher. 
 
Overall score represents a 9% 
increase between incoming and 
graduating scores. However, these 
are not the same students being 
compared. 
 
Indirect Measure Results 
· ATS GSQ Table 15 –  

Ability to think theologically – 4.6 
Knowledge of church doctrine - 4.3 

 

Results indicate the SLO was not met. 
 
Regarding the test results, some factors to 
consider: 
 
· The majority of graduates taking the test had 

taken different Bible and Theology courses 
because of different requirements in the 
cooperative program with Ottawa. 

· Lower enrollment in TH500, BL508 and 
BL509 has created a difficulty in offering 
these courses regularly. With a new cohort 
model, this will change and these courses 
will be offered more often. 

· Because of the above, some students have 
received permission to take different 
theology and Bible survey courses which 
may have contributed to lower results. 

· Dr. Smith would like to discuss exactly 
what outcomes are desired in theology for 
MAC students. 

 
Indirect Measures – positive result 
Prof MA grads (MAM, MAC) believe their 
education was effective in facilitating their ability to 
think theologically and their knowledge of church 
doctrine. (a score of 5 means very effective) 

ACTION: Results from action items from 
MAM 2015-17 assessment as it relates to the 
Bible and Theology test, will also be 
considered for the MAC. Strategic Priority #5 
“…continuous improvement through 
assessment” 
 
ACTION: Discuss what theology outcomes 
are desired for MAC students. Start with 
Assessment Committee. Relates to Strategic 
Priority #3 “…develop seminary academic 
programs” (C.3.) 
 
There are no budget implications at this 
time. 
 

Responsible Party: Roma Royer 
Follow-up Date:  5/1/18 
 
 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  11/1/17 
Complete: 10/17/17 
AC asked subcommittee of faculty to 
discuss TH500 in more detail by next 
AC meeting on 11/28/17. 
 
 

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan

 
Page 156



Analyzed by Faculty on 9/5/17 
Final review by Assessment Committee on 10/17/17 

2. The student should be able 
to articulate fundamental 
counseling theories, 
techniques and research. 
 

Aligned to: 
ATS Standard B.2.3 - 
Cultural context 
 
ATS Standard B.2.5 - 
Specialization 
 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
· Counselor Preparation Comprehensive 

Examination (CPCE).  Success will be achieved if 
90% of the students pass the exam. 

· Professional Qualifying Exam - Success will be 
achieved if 90% of the students pass the exam 

 
No Indirect Measures 
 

Direct Measure Summary 100% 
achieved benchmark or higher 
(summary of weighted measures) 
 
CPCE – 100% passed; 90% passed the 
first time (3 students took it three times 
before passing; this was in part 
because they didn’t study for it on the 
first try; their results are not included 
in the 90%)  
 
MAC graduates meet or exceed the 
national average of counseling 
graduate student scores on a 
national, standardized measure that 
assesses eight content areas. 
 
PQE Beta Test – 100% of the 
students passed the exam. 
 
 

Results indicate the SLO was met. 
 
CPCE - It was proposed that the benchmark be 
changed to “Success will be achieved if 85% of 
students pass the exam the first time.” This will 
better define the results and also take into 
account small sample sizes. Faculty agreed to 
this change. 
 
PQE – Dr. Smith shared that there are 
theological pieces and implications that are 
coming out which are guiding adjustments to 
curriculum and lecture content. He gave an 
example of a bright, capable student who 
struggled to apply a more rounded Gospel 
presentation. 
 
Professional Qualifying Exam - On 4/26/17 
Dr. Smith said “. . . We have used a pass/fail 
system so far. While the pieces have utility I’m 
not particularly happy with how we determine 
passing vs failing. We have been “beta testing” 
the rubric to establish a broader baseline with 
which to understand the strengths and 
weaknesses of the measure and to ensure 
uniformity in its use and application. We have a 
committee reviewing it this semester. I’d like to 
consider any arguments for a 
revision/endorsement before we report specific 
outcomes with the measure(s).” 
 

ACTION: Change measurement for SLO #2 
to read “Success will be achieved if 85% of 
students pass the exam the first time.” 
Strategic Priority #5 “…continuous 
improvement through assessment” 
 
ACTION: Add the CF596 Supervisor 
evaluation, peer evaluation and self-evaluation 
to the next cycle of MAC indirect assessment. 
Strategic Priority #5 “…continuous 
improvement through assessment” 
 
There are no budget implications at this 
time. 
 

Responsible Party: Roma Royer 
Follow-up Date:  December 31, 
2017 
Complete: 11/24/17 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  November 30, 
2017 
Complete: 11/24/17 
 
 

3. The student should be able 
to apply counseling 
interventions with skill and 
compassion.  
 

Aligned to: 
ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 
 
ATS Standard B.2.5 - 
Specialization 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
· Professional Qualifying Exam - Success will be 

achieved if 90% of the students pass the exam 
 
 
 

Direct Measure Summary 100% 
achieved benchmark or higher 
(summary of weighted measures) 
 
PQE Beta Test – 100% of the 
students passed the exam. 

Results indicate the SLO was met. 
 
Indirect Measure proposal - Internship 1 use 
either the supervisor’s evaluation or have 
Assistant Director of Field Ed. use the rubric to 
evaluate a case presentation  
 

ACTION: Add the CF596 Supervisor 
evaluation, peer evaluation and self-evaluation 
to the next cycle of MAC indirect assessment. 
Strategic Priority #5 “…continuous 
improvement through assessment” 
 
There are no budget implications at this 
time. 
 

Responsible Party: Roma Royer 
Follow-up Date:  12/31/17 
Complete: 11/24/17 
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4. The student should be able 
to produce scholarly work 
utilizing current research.  
 
 

Aligned to: 
ATS Standard B.2.3 - 
Cultural context 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
· Professional Qualifying Exam - Success will be 

achieved if 90% of the students pass the exam 
  
 

Direct Measure Summary 100% 
achieved benchmark or higher 
(summary of weighted measures) 
 
PQE Beta Test – 100% of the 
students passed the exam. 

Results indicate the SLO was met. 
 
Faculty members questioned the adequacy of the 
PQE as an instrument to evaluate scholarly 
work. It was agreed that CF511 Chemical 
Dependency and Addictive Disorders portfolio 
should be used to assess this outcome in the next 
cycle of assessment. 
 
Indirect Measure proposal - Add 360 
evaluations of the poster sessions in CF511. 
 

ACTION: Remove PQE from SLO #4 and 
add in its place, a juried review of CF511 
Chemical Dependency & Addictive Disorders 
Portfolio project. Strategic Priority #5 
“…continuous improvement through 
assessment” 
 
ACTION: Add the 360 evaluations of the 
CF511 poster sessions as an indirect measure 
to the next cycle of MAC assessment. 
Strategic Priority #5 “…continuous 
improvement through assessment” 
 
There are no budget implications at this 
time. 

Responsible Party: Roma Royer 
Follow-up Date:  12/31/17 
Complete: 11/24/17 
 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date:  12/31/17 
Complete: 11/24/17 
 

5. The student should be able 
to demonstrate healthy 
relationships with God and 
others.  
 

Aligned to: 
ATS Standard B.2.3 - 
Cultural context 
 
ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 
 
ATS Standard B.2.5 - 
Specialization 
 
 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
· Counselor Preparation Comprehensive 

Examination).  Success will be achieved if 90% of 
the students pass the exam. 

· Professional Qualifying Exam - Success will be 
achieved if 90% of the students pass the exam 

 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· 30/60-Hour Review of Students  
· Success will be achieved if 60% (30-hour) of students 

receive a “meet” or “exceeds” for this outcome. 
· Faculty Review of Graduates 
 
No Indirect Measures 
 

Direct Measure Summary 100% 
achieved benchmark or higher 
(summary of weighted measures) 
 
CPCE – 100% passed; 90% passed the 
first time (3 students took it three times 
before passing; this was in part 
because they didn’t study for it on the 
first try; their results are not included 
in the 90%)  
 
PQE Beta Test – 100% of the 
students passed the exam. 
 
Juried Reviews  
· 30 Hour Review – 100% 
· 60 Hour Review – 100% 
· Graduate Review – 100% 
 
 

Results indicate the SLO was met. 
 
See CPCE analysis and action items in SLO 
#2. 
 

No further action needed at this time. 
 

 

  
Excerpt from Faculty minutes on 9/5/17: 
 
1. Faculty Review of MAC 2015-2016 Assessment Analysis (Assessment): Roma Royer, Assistant Dean of 
Academic Services & Assessment, distributed Assessment Plan and Record for 2015-2017 for the MAC and led the 
discussion. This is the first time the MAC program is being assessed. Faculty can decide to change a process, curriculum, 
or maintain current procedures. Results are based on Student Learning Outcomes, not the professor’s instruction.  Dr. 
Hunter reminded faculty that these assessments are in response to federal requirements. 

A. Student Learning Outcome #1 – “…to understand Scripture according to Christian orthodoxy” 
i. Standardized Bible and Theology Test – 11% met, far below benchmark of 85%. There was a 90% 

response rate. 
a) A number of graduates began their programs through Ottawa and thus had different Bible 
Courses. The current MAC Bible and Theology test is based on current class requirements at 
Phoenix Seminary, possibly creating a discrepancy in expectations.  
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b) Dr. Arnold, who helped create the theology portion of the test, noted that the questions are fairly 
basic. Dr. Smith countered that many wouldn’t know facts like the dates of the split of the 
Kingdom.  

c) Dr. Smith noted further contributing factors to the low results. He mentioned a need to discuss 
exactly what outcomes are desired in the realm of theology for MAC students. He also observed 
that lower enrollment creates a difficulty in offering TH500, BL508, or BL509. This results in 
students swapping out classes to fulfill requirements. This in turn leads to students getting a more 
narrow survey of the Old/New Testament or Theology rather than the intended broad survey.  
Creating online courses for these three requirements is currently being developed.  

d) Dr. Hunter reminded faculty that the counseling program is constrained by state and national 
standards for professional counseling education and Dr. Smith has integrated a great deal of 
Scripture and theology into his classes.   
 

B. Student Learning Outcome #2 – “…to articulate fundamental counseling theories, techniques and research” 
100% achieved benchmark or higher 

i.   CPCE -- 100% passed, 90% passed on first attempt  
a) Faculty questioned whether the benchmark language should be clarified to state “Success will 
be achieved if 90% of the students pass the exam the first time.  

b) Dr. Smith proposed the following benchmark: “Success will be achieved if 85% of students pass 
the exam the first time.” This is due to low enrollment, which could lead to lower results even if 
one student does not pass. This was met with full agreement by all present.  

ii. PQE Beta Test – 100% of students passed the exams 
a) Dr. Smith shared that there are theological pieces and implications that are coming out which 
are guiding adjustments to curriculum and lecture content. He gave an example of a bright, 
capable student who struggled to apply a more rounded Gospel presentation.  

C. Student Learning Outcome #3 – “…to apply counseling interventions with skill and compassion 
i.   PQE Beta Test – 100% of the students passed the exam 

 
D. Student Learning Outcome #4 – “…to produce scholarly work utilizing current research” 

i.   PQE Beta Test – 100% of students passed the exam 
ii. Faculty members questioned the adequacy of PQE as an instrument to evaluate scholarly work. 

Roma shared that it was previously changed from the CF511 portfolio.  
a) Per Dr. Smith, the CF511 portfolio should be used for future assessment purposes for this 
Student Learning Outcome. 

E. Student Learning Outcome #5 – “…to demonstrate healthy relationships with God and others 
i.   CPCE -- 100% passed, 90% passed on first attempt  
ii. PQE Beta Test – 100% passed 
iii. Juried Reviews 

a) 30-Hour Review –100% 
b) 60-Hour Review –100% 
c) Graduate Review –100%  
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Master of Arts in Ministry Program 
Summary of Assessment 2016-17 

Assessment Results 
The 2015-17 assessment cycle is the second for the Master of Arts in Ministry (MAM). The program 
began in Fall 2013. The MAM has four student learning outcomes (SLOs). Following are the results 
per outcome. The benchmark for success is 80%: 

1. Know and apply Scripture using proper hermeneutical principles. 83%
2. Articulate sound doctrine according to historic Christian orthodoxy. 82%
3. Demonstrate ministry competency in an applied setting. 100% 
4. Demonstrate healthy relationships with God and neighbor. 100% 

Highlights of the results are as follows: 

Strengths: 
Ø Two of the four SLOs demonstrate a perfect result at 100% while SLOs 1 and 2 are slightly

over the benchmark of 80%.

Ø SLO #1-2 – In 2014-15, the faculty requested that the Bible and Theology test be evaluated
to make sure it was addressing the knowledge we hope graduates readily have upon
completion of their program. The test was revised based on evaluation. In addition,
graduates were required to pass it for graduation. While the overall results this cycle didn’t
meet the benchmark, those who took the test in 2016-17 did meet the benchmark.

Ø The juried review of field education produced a 100% result in SLOs 3 and 4 but the sample
size is small.

Ø The 30-hour and Graduate Faculty Review (The Faculty’s professional judgement)
consistently met the benchmark or higher across all student learning outcomes. The 30-hour
review was at 100% in all SLOs, remarkable considering this is only 30 hours into the
program.

Ø Action Items are linked to the budget process as necessary (see below).

Ø Action Items are linked to the Strategic Priorities they support and fulfill.

Improvements to be addressed: 
Ø Bible and Theology test – Faculty agreed that more time is needed for the new test and

passing requirement before a definitive evaluation can be made. Furthermore, with a new
student information system due to come online in 2018, faculty would like to investigate the
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possibility of tracking results per individual student rather than as graduating groups. A 
couple of additional action items in relation to the test can be found on the MAM 
Assessment Plan for 2015-17. 
 

Ø BL501 Exam – While the results were very positive and also represent improvement made to 
the course and instrument after the MDiv assessment last year, faculty still don’t believe that 
this is the best tool to measure this outcome. The Assessment Committee is actively working 
on alternatives based on faculty input. 

 
Ø SLO #2 – Based on the recommendation of the Assessment Committee at the last cycle of 

assessment, the TH503 Paper was chosen to replace the TH503 doctrinal statement as a 
measure for SLO 1 and 2. The results were 75% for both SLOs. The faculty agreed that 
more time was needed using the TH503 paper before it could be properly evaluated for its 
effectiveness as an instrument.  
 

Ø Indirect measures – While most of the results were quite positive from the Graduating 
Student Questionnaire (GSQ), the Assessment Committee has requested an analysis of 
results from the last five years to see if some of the results represent a downward change. 
Indeed, in the last assessment cycle, results were lower than MDiv results. This could be 
related to the fact that the MAM is much shorter program. In any case, the faculty will be 
reviewing results from the last five years. 

 
For detailed information, see the individual Degree Program Assessment Chart. 

 
Budget Implications 
It is possible that funds may be needed to effectively utilize the new student information system in 
retrieving and comparing individual student results from the Bible and Theology Test. 
 
Strategic Plan Implications 
It is important to note that the Action Items from the degree program assessment plans have been 
aligned to specific Strategic Priorities to show the relationship between assessment and strategic 
planning and therefore the effectiveness of the institution itself.  

 
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3 
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional 
culture committed to continuous improvement through assessment.”   

 
It is our expectation that while the Strategic Priorities cover all aspects of the seminary, it is 
conceivable that results from degree program assessment could engender significant change or 
addition to the Strategic Priorities. In the meantime, the Action Items support and fulfill the 
Strategic Priorities (see MAM Assessment Charts).   
 
Direct and Indirect Measures  
The direct measures for MAM assessment are appropriate in kind and number for the student 
learning outcomes. As noted under “Improvements”, at faculty request, the Assessment Committee 
is researching the possibility of an alternate instrument to measure student’s hermeneutical abilities.  
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It was noted that the results of the ATS Graduating Student Questionnaire were lower than 
expected in some cases. As mentioned in the “improvements” section, analysis will be made of 
results over the last five years to discover any trends. 
 
Assessment Process  
The Assistant Dean of Academic Services and Assessment collects all results from the Direct and 
Indirect Measures, making a brief, initial analysis.  The degree program assessment data and this 
initial analysis are reviewed by Faculty in early September.  The Faculty makes a comprehensive 
analysis and suggests change for the future.  Revised plans are finalized by the Assistant Dean and 
presented to the Assessment Committee for final discussion and approval. Following approval, the 
Assistant Dean creates an action list and follows through on all action items for the year.  

  
Conclusion 
The MAM program results are positive. The student learning outcomes are appropriate for the 
degree program. Helpful improvements were made in the last cycle including the revision of the 
Bible and Theology Test and the addition of TH503 Paper to replace an ineffective instrument. As 
noted, attention will be given to the BL501 Exam and Graduating Student Questionnaire results. a 
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Assessment Plan and Record for Year: 2016-17 
 

Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the  
local church. 
 
Academic Program:  Master of Arts in Ministry  
 
Program Purpose:  The Master of Arts in Ministry prepares students for Christian ministry other than pulpit/preaching ministries.  It specifically equips students for a variety of professional church and para-church ministries or 
as church lay leaders.  It is expressly not designed to prepare students academically for doctoral studies or for ordination in those churches that require the M.Div. degree. 
 
PLEASE NOTE: An excerpt of the 9/5/17 faculty discussion and analysis of MAM assessment, can be found at the end of this document. 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning 
Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1.   The student should be 
able to know and apply 
Scripture using proper 
hermeneutical principles.  

 
Aligned to: 
ATS Standard B.2.2 - 
Religious Heritage  

 
 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 75 (84% of total) or higher. Also 
evaluate improvement rate between entering and 
graduating. 
 
Entire test – (success if 85% of students achieve a score of 75  
[out of 89] or higher) 
Bible only – (success if 85% of students achieve a score of 55 
[out of 66] or higher) 
Theology only – (success if 85% of students achieve a score 
of 19 [out of 23] or higher) 
 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· BL501 Final Exam 
· TH503 Paper  
· 30-Hour Review of Students  
· Faculty Review of Graduates 
 
Indirect Measures 
· Internship Supervisor Evaluation 
· ATS GSQ Table 15 - Ability to use/interpret Scriptures – 

success will be achieved if the average score is a 4 (effective) 
or higher.  Maximum score is a 5. 

· ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; providing 
for develop. in personal spiritual formation 

· ATS AQ Table 23 - Importance of biblical studies and 
spiritual directions/faith practices in professional work - 
success for both AQ tables will be achieved if the average 
score is a 3 (effective/somewhat important) or higher.  Max. 
score is a 4. 

Direct Measure Summary - 83% 
achieved benchmark or higher 
(summary of weighted measures) 

 
Bible and Theology Test – 62% 
Juried Reviews  
· BL501 Final Exam – 100% 
· TH503 Paper – 75% 
· 30-Hour Review– 100%  
· Review of Graduates – 86% 
 
Bible and Theology Test – For 2016-17 
only, the score for the Entire test was 
86%. This is an exponential increase 
over past years which were normally 
less than half this percentage. In 
addition, the increase from incoming to 
graduating scores was 48%. Again, an 
enormous increase. For the first time, 
graduates were required to take the test 
and pass it in order to graduate. 
However, there isn’t a significant 
increase among MDiv students. 
 
BL501 Exam – 100% - all four papers 
reviewed were online papers and were 
unidentifiable as such. 
 
TH503 Paper – 75% - Did not meet. 
This is the first time we have used this 
paper as an artifact. The jury didn’t indicate 
it wasn’t an appropriate artifact for these 
SLOs. The lower result was based on 2 of 4 
online papers that did not meet the SLO. 
The online papers were not identifiable 
unlike last year with the MDiv program. 
2 online/4 ground papers – met 

Results indicate the SLO was met. 
 
Bible and Theology Test – Faculty 
discussed the results at length. Some faculty 
were interested in a comparison of the PS 
test to other institutions. Others wanted to 
know how many students retook the test 
and the difference in scores between the 
first and second attempts. Some wondered 
if the test should be transcripted to help 
students take it more seriously. No 
consensus was reached on the latter point. 
 
Faculty affirmed that the test should 
evaluate “ready” knowledge of students. 
Therefore, a study guide would not be 
beneficial in ascertaining this information. 
 
There has long been an interest in tracking 
the difference between students’ individual 
scores, incoming and graduating for more 
accurate information. The Registrar said 
that this might be possible with the new SIS 
system next year. 
 
BL501 Exam – While the results were very 
positive and also represent improvement 
made to the course and tool after the MDiv 
assessment last year, faculty still don’t 
believe that this is the best tool to measure 
this outcome. There were a number of 
suggestions which will be further discussed 
by the Assessment Committee. 
 
TH503 Paper – It was agreed that more 
time was needed using this instrument 
before it could be properly assessed. 
 
Indirect Measures – positive result 
Prof MA grads (MAM, MAC) believe their 

ACTION: Investigate the possibility of 
tracking the incoming and graduating 
results for each student for the Bible and 
Theology Test. This may be possible on the 
new student information system, Jenzebar, 
which be activated in Summer 2018. 
Budget implication – if this is not 
something that we are able to do ourselves, 
it may involve paying for Jenzebar to set 
this up for us. Relates to Strategic Priority 
#5 “…continuous improvement through 
assessment” 
 
ACTION: Compare PS Bible and Theology 
test against tests from other schools. Relates 
to Strategic Priority #5 “…continuous 
improvement through assessment” 
 
ACTION: Review test results to see if 
students retook the test and what the results 
were in each case. Relates to Strategic 
Priority #5 “…continuous improvement 
through assessment” 
 
ACTION: Assessment Committee to 
discuss faculty suggestions regarding 
replacement of BL501 Exam. Relates to 
Strategic Priority #5 “…continuous 
improvement through assessment” 
 
 
 
 
ACTION: The Assessment Committee 
requested a five year review of GSQ results 
compared again national results as well as 

Responsible Party: Roma 
Royer/Merry Stenson 
Follow-up Date: May 1, 2018 
 
 
 
 
 
 
 
 
 
 
Responsible Party: Roma 
Royer/Danielle Cholly 
Follow-up Date: May 1, 2018 
 
 
Responsible Party: Danielle Cholly 
Follow-up Date: December 15, 2017 
 
 
 
Responsible Party: Roma Royer 
Follow-up Date: December 31, 2017 
Completed: October 17, 2017 
This discussion will be continued 
during the 3-hour conversion in order 
to consider including a new course or 
capstone requirement in which 
biblical interpretation could be 
measured. 
 
Responsible Party: Roma Royer 
Follow-up Date: February 1, 2018 
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Indirect Measure Results 
· ATS GSQ Table 15 –  

Ability to use/interpret Scriptures – 4.6 
· ATS AQ Table 21 – results not available 
· ATS AQ Table 23 – results not available 

2 online papers – did not meet 
 
Review of Graduates: 
Review of graduates only represents 
one year. We missed getting the 
information in the second year. 
 

education was effective in facilitating their 
ability to use/interpret Scripture. (a score of 
5 means very effective) 

possibly results from the Evangelical 
Seminary Dean’s Council, if they are in 
agreement. 

2.   The student should be 
able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 
ATS Standard B.2.2 - 
Religious Heritage  

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Standardized Bible and Theology Test (theology 
portion only) administered at graduation.  New success 
measure using only theology portion will need to be 
determined. Also evaluate improvement rate between 
entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· TH503 Paper 
· 30-Hour Review of Students 
· Faculty Review of Graduates 
 
Indirect Measure 
· ATS GSQ Table 13 – Knowledge of church doctrine; 

ability to think theologically – success will be achieved if 
the average score is a 4 (effective) or higher.  Maximum 
score is a 5. 

· ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage  

· ATS AQ Table 23 - Importance of biblical studies and 
theology & ethics & moral theology  in professional work  - 
success for both AQ tables will be achieved if the average 
score is a 3 (effective/somewhat important) or higher.  
Maximum score is a 4. 

 

Direct Measure Summary - 82% 
achieved benchmark or higher 
(summary of weighted measures) 
 
Standardized Bible and Theology 
Test - Combined theology portion of 
test – 54% 
Juried Reviews  
· TH503 Paper – 75% 
· 30-Hour Review – 100% 
· Review of Graduates – 86% 
 
TH503 Paper – 75% - Did not meet. 
This is the first time we have used this 
paper as an artifact. There was no indication 
from the jury that this was an inferior 
artifact for these SLOs. The lower result 
was based on 2 of 4 online papers that did 
not meet the SLO.  The online papers were 
not identifiable unlike last year with the 
MDiv program. 
1 online/1 ground – exceeded 
1 online/3 ground – met 
2 online – did not meet (same 2 papers as 
for SLO #1) 
 
Review of Graduates: 
Review of graduates only represents 
one year. We missed getting the 
information in the second year. 

Results indicate the SLO was met. 
 
Bible and Theology Test – see 
discussion for SLO #1. 
 
TH503 Paper - – It was agreed that more 
time was needed using this instrument 
before it could be properly assessed. 
 
Indirect Measures – positive result 
Prof MA grads (MAM, MAC) believe their 
education was effective in facilitating their 
ability to think theologically and their 
knowledge of church doctrine. (a score of 5 
means very effective) 

ACTION: Add the following pass rate to the 
Bible & Theology test in the “Direct 
Measures” column: Success will be achieved 
if 85% of students receive an 84% (19 
points) score or higher. Strategic Priority #5 
“…continuous improvement through 
assessment” 
 
See all action items from SLO #1 pertaining 
to the Bible and Theology Test 
 
There are no budget implications at this 
time. 
 

Responsible Party: Roma Royer 
Follow-up Date:  12/31/17 
Complete 
 
 
 
 
 
 

 
Indirect Measure Results 
· ATS GSQ Table 15 –  

Ability to think theologically – 4.6 
Knowledge of church doctrine - 4.3 

· ATS AQ Table 21 – results not available 
· ATS AQ Table 23 – results not available 
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3.   The student should be 
able to demonstrate 
ministry competency in 
an applied setting..  

 
Aligned to: 
ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 
 
ATS Standard B.2.5 - 
Specialization 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Field Education 
· 30-Hour Review of Students 
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 14 – Empathy for poor & oppressed; 

concern for social justice; insight into troubles of others - 
success will be achieved if the average score is a 4 (effective) 
or higher.  Maximum score is a 5. 

· ATS GSQ Table 15– Ability to lead others; ability to give 
spiritual direction; ability in pastoral counseling - success will 
be achieved if the average score is a 4 (effective) or higher.  
Maximum score is a 5. 

· ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; develop. in 
personal & spiritual formation  

· ATS AQ Table 23 - Importance of biblical studies & spiritual 
directions/faith practices and pastoral counselling and ethics 
and moral theology in professional work  - success for both 
AQ tables will be achieved if the average score is a 3 
(effective/somewhat important) or higher.  Maximum score is 
a 4. 

Direct Measure Summary - 100% 
achieved benchmark  
(summary of weighted measures) 

 
 

Juried Reviews  
· Field Education – 100% (small 

sample) 
· 30-Hour Review – 100% 
· Review of Graduates – 100% 
 
Indirect Measure Results 
· ATS  GSQ Table 14  

Empathy for poor and oppressed-3.7 
Concern for social justice-3.9 
Insight into troubles of others-3.9 

· ATS GSQ Table 15  
Ability to lead others-4.0 
Ability to give spiritual direction-4.3 
Ability in pastoral counseling-3.8 

· ATS AQ Table 21 – results not available 
· ATS AQ Table 23 – results not available 

Results indicate the SLO was met. 
 
Field Education results were a small 
sample but still positive. 
 
30-Hour Review – very positive results 
considering this is only 30 hours into the 
program and is the only review MAM 
students receive. 
 
Faculty noted the positive results; there was 
no further discussion. 
 
Indirect Measures  
Prof MA grads (MAM, MAC) believe their 
education was effective in facilitating their 
ability to lead others and give spiritual 
direction. They believe that their education 
was somewhat effective in facilitating their 
ability in pastoral counseling. (a score of 5 
means very effective) 
 
Prof MA grads (MAM, MAC) believe their 
education was somewhat effective in 
facilitating the following areas of personal 
growth 1) empathy for poor and oppressed; 
2) concern for social justice and 3) insight 
into troubles of others. 

No further action is needed. 
 
 

 

4.  The student should be 
able to demonstrate 
healthy relationships 
with God and neighbor. 

 
Aligned to: 
ATS Standard B.2.3 - 
Cultural context 
 
ATS Standard B.2.4 - 
Personal & Spiritual 
Formation 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
· Field Education 
· 30-Hour Review of Students 
· Faculty Review of Graduates 
 
Indirect Measures 
· ATS GSQ Table 14 – Trust in God; ability to live one’s faith 

in daily life; strength of spiritual life; empathy for poor and 
oppressed; concern for social justice; insight into troubles of 
others - success will be achieved if the average score is a 4 
(effective) or higher.  Maximum score is a 5. 

· ATS GSQ Table 15 – Ability to relate social issues to faith - 
success will be achieved if the average score is a 4 (effective) 
or higher.  Maximum score is a 5. 

· ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; develop. in 
personal & spiritual formation  

· ATS AQ Table 23 - Importance of spiritual directions/faith 
practices in professional work  - success for both AQ tables 
will be achieved if the average score is a 3 (effective/ 
somewhat important) or higher.  Maximum score is a 4. 

 
 

Direct Measure Summary - 100% 
achieved benchmark  
(summary of weighted measures) 

 
Juried Reviews  
· Field Education – 100% (small 

sample) 
· 30-Hour Review – 100% 
· Review of Graduates – 100% 

 
Indirect Measure Results 
· ATS  GSQ Table 14  

Trust in God – 4.4 
Ability to live one’s faith in life – 4.0 
Strength of spiritual life – 4.0 
Empathy for poor and oppressed-3.7 
Concern for social justice-3.9 
Insight into troubles of others-3.9 

· ATS GSQ Table 15  
Abil. to relate social issues to faith – 4.0 

· ATS AQ Table 21 – results not available 
· ATS AQ Table 23 – results not available 

Results indicate the SLO was met. 
 
Faculty noted the positive results; there was 
no further discussion. 
 
Indirect Measures  
Prof MA grads (MAM, MAC) believe their 
education was effective in facilitating their 
ability to relate social issues to faith. (a 
score of 5 means very effective) 
 
In addition, they believe their education was 
effective in facilitating the following areas 
of personal growth 1) Trust in God; 2) 
Ability to live one’s faith in life; and 3) 
strength of spiritual life. 
 
They also believe their education was 
somewhat effective in facilitating the 
following areas of personal growth 1) 
empathy for poor and oppressed; 2) concern 
for social justice and 3) insight into troubles 
of others. 

No further action is needed. 
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Analyzed by Faculty on 9/5/17 
Final review by Assessment Committee on 10/17/17 

 
Excerpts from faculty meeting minutes on 9/5/17: 
 
1. Faculty Review of MAM 2015-2016 Assessment Analysis (Assessment): Roma Royer, Assistant Dean of 
Academic Services & Assessment, distributed Assessment Plan and Record for 2015-2017 for the MAM and led 
the discussion. The MAM program is assessed every few years. Faculty can decided to change a process, 
curriculum, or maintain current procedures. Results are based on Student Learning Outcomes, not the professor’s 
instruction.  Dr. Hunter reminded faculty that these assessments are in response to federal requirements. 

 
A. Student Learning Outcome #1 – “…”to know and apply Scripture using proper hermeneutical 
principles” – summary results were 83%, below the benchmark of 85%.  
 

i. Standardized Bible and Theology Test:  Only 62% of students achieved a score of 75 [out of 89] 
or higher.  

a) Increase from incoming student scores to graduating student scores by 48% 
b) Results were much higher this year (86% for the 2016-2017 test) 
c) Dr. Hartnell inquired to how Phoenix Seminary’s test compares with others. 

(1) Does it align with other institutions? 
(2) Roma noted that a comparison was done in the past, but it would be beneficial to 

re-compare the test in light of recent revisions.  
d) Dr. Meade inquired as to further factors regarding the bible and theology test being 
required for graduation. He was interested in… 

(1) How the passing of the test was monitored and ensured 
(2) How many students retook the test and the difference in scores between the first 

and second attempts.  
(3) Roma Royer questioned whether or not the requirement should be transcripted.  

No consensus was reached on this point—to be discussed in further meetings.  
e) Faculty members were interested in an analysis of weak spots in the test. Is there a 
commonly missed question? 

f) Dr. Arnold inquired whether students should be provided with some sort of study guide. It 
was reaffirmed that the Bible and Theology Test should assess ready knowledge and quick 
recall of students. 

g) Tracking of individual student progress. 
(1) Currently, groups of students are compared and assessed. Faculty expressed 

interest in the ability to see same student progress and compare incoming and 
graduating scores for more accurate growth analysis.  

(2) Merry voiced the possibility of doing this in the new Jenzabar system.  
ii. Juried Reviews 

a) BL501 Final Exam – showed great improvement and results with a 100% meeting 
expectations. Roma acknowledged the work of Bryan Fergus and Josh Anderson in this 
improvement.  

(1) Dr. Arnold noted that it was hard to judge the assignment due to its 
‘mechanistic’ and ‘cookie cutter’ nature. Dr. Logan agreed that all of the papers 
were ‘middle of the road’. A discussion ensued in which it was agreed that this 
tool is all that can be expected of the course.  

(2) Faculty members discussed the possibility of a better assessment tool for the 
MAM degree in evaluating exegetical proficiency. They wish to see better 
application of Biblical Interpretation principles, likely in another class further 
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along in the MAM program. Dr. Smith agreed that the retention and further 
application of these tools are questionable and commented on the difficulty to 
acquire objective data. 

(3) Dr. Logan suggested utilizing the hermeneutic principles to defend a position on 
a current moral issue or doctrine.  

(4) Roma suggested choosing papers from students who took BL501 in future 
TH5XX classes that could incorporate BL501 principles.  

(5) Dr. Smith suggested requiring the submission of a paper that reflects a 
cumulative theology tied in with the student’s ministry goals at the end of the 
MAM program.  

(6) Dr. Josh Anderson reminded faculty that for many students, this process will be 
brand new and there is credit to be had for the successful completion of the 
process, even with it mechanistic.  

(7) Merry suggested a transcripted requirement or specific class at the end of the 
program.  

(8) Roma reminded faculty that it is beneficial and intentional to offer a program 
that does not have a big project/thesis/exam at its culmination.  

(9) Dr. Hunter affirmed this and closed the discussion by reminding faculty 
members to think pragmatically and be mindful of the difficulty of balancing 
assessment responsibilities with other goals.  

(10) It was decided that this would be further discussed by the Assessment 
Committee.  

b) TH503 Paper 
(1) 8 papers were examined: 4 ground/4 online—2/4 online papers did not meet, 

result in the 75% achievement mark.  
(2) Dr. Smith noted that 4 papers carry a lot of weight and questioned if the 

benchmark should be lowered. Malcolm Hartnell echoed this question.  
(3) Roma noted the difficulties of a larger sample size and the intentionality in 

picking papers that cross GPA ranges as well as distinguishing between ground 
and online papers.  

(4) Dr. Logan suggested that even year to year, variations may be seen in results 
from this instrument. More time is needed to accurately assess this artifact.  

c) Review of Graduates 
(1) Review of graduates only represents one year. 
(2) 86% met or exceeded expectations, above the 80% benchmark.  

 
B.   Student Learning Outcome #2 – “…to articulate sound doctrine according to historic Christian 
orthodoxy”– summary results were 82%, a significant increase from the previous result of 78% 

i.   Standardized Bible and Theology Test: Combined theology portion of the test results at 
54% at graduation,  below benchmark.  

ii. Juried Review 
a) TH503 Paper: 75% of students met requirements, below the benchmark of 80% 

(1) The lower result was based on the 2/4 online papers which did not meet.  
(2) However, these results did show an increase in theological understanding.  

b) 30-Hour Review – 100% met or exceeded 
c) Review of Graduates – 86% met or exceeded 
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C. Student Learning Outcome #3 – “…to demonstrate ministry competency in an applied setting. – 
Summary results were at 100%, achieved benchmark.  

i.   Juried Reviews 
a) Field Education – 100% met or exceeded 

(1) Small sample size but positive results.  
b) 30-Hour Review – 100% Met or exceeded 

(1) Roma noted that this is a very positive result 
(2) It was noted that this is the only review MAM students receive and it is not far 

into the program resulting in the possibility of not knowing the students very 
well.  

c) Review of Graduates –100% met or exceeded  
 

D. Student Learning Outcome #4 – “…to demonstrate healthy relationships with God and neighbor – 
Summary results were at 100%, achieved benchmark.  

i.   Juried Reviews  
a) Field Education – 100% met or exceeded 
b) 30-Hour Review – 100% met or exceeded 
c) Review of graduates – 100% met or exceeded 

ii. These are very positive results. 
 

E. In summary: Dr. Hunter noted that Phoenix Seminary is working against the same requirements as 
other schools. While the results are far from perfect in many areas, he reminded faculty to be grateful for the 
school’s achievement and great progress.  
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Areas of 
Assessment 

Evidence of Assessment 
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN IMPROVEMENTS TO BE IMPLEMENTED 

 Effectiveness 
Was each step accomplished effectively? 

Logic  
Was each step logically rigorous? 

Comprehensiveness 
Was each step addressed in a comprehensive way? 

Action Steps 
Based on the foregoing outcomes, what change should be 

made? 

Person(s) Responsible to 
Implement Change 
Who will take action? 

Step 1 – Determine and 
refine desired outcomes 

 

 

A major revision of outcomes was completed in 
2012-13 (based on HLC, ATS and PS input). During 
the 2013-15 period, only minor revisions were made 
to three outcomes. The MAC program and the 
MABTS were added during this time and appropriate 
outcomes were created by the Faculty.  

As degree program assessment was 
conducted in 2013-15, the newly revised 
outcomes were found to be well-suited for 
each program.  

The student learning outcomes for the new 
MAC and MABTS were created by faculty 
using their professional judgment and 
knowledge of the new degree programs.  

The student learning outcomes for the new degree 
programs were created by comprehensively 
considering each degree program -- it’s purpose 
and curriculum.  

No further action needed at this time.  

Step 2 – Identify and enrich 
assessment instruments 

 

Based on 2012-13 assessment, a major thrust of 2013-
15 was to be the reduction of the number of direct 
measures throughout the degree programs (also a 
suggestion of HLC and ATS) for the purpose of 
greater sustainability and strategic effectiveness of 
each instrument. While progress has been made, the 
securement of a consultant to specifically help with 
this process fell through due to the consultant’s 
inability to fulfill the contract. In spite of this, the 
Assessment Committee has been strategic in the use 
and reduction of direct measures.  

As noted above in “Step 1 – Effectiveness”, the MAC 
program and the MABTS were added during this 
time. Appropriate direct measures for each outcome 
were created or secured by the Faculty keeping in 
mind our need for sustainability. 

Direct measures were appropriately aligned 
to new degree program student learning 
outcomes by the faculty using their 
professional judgment and knowledge of 
the new degree programs. 

 

Consistent attention has been given to the 
effectiveness of the direct measures and if 
ineffective, they have been replaced (e.g. a juried 
review of a doctrinal statement in the MAM was 
replaced with a juried review of a TH503 paper.) 

The direct measures for the new programs took 
into consideration each program’s purpose and 
curriculum as well as the need for sustainability 
moving forward.   

During assessment review, a member of the 
Assessment Committee suggested that the 
Graduate and Faculty juried review of students 
should be reviewed for its effectiveness since 
results differ from other instrument results. 

ACTION: Strateg ic Priority #7 
“…continuous improvement through 
assessment” – In the 2015-16 academic year, 
the Assessment Committee will review the 
Graduate and Faculty juried review instruments. 

Responsible Party:   
Roma Royer 
 
Follow-up Date:   
March 31, 2015 

Step 3 – Implement data 
collection 

 

Data was systematically collected for assessment 
purposes.  

Data collection was based on the 
Assessment Calendar for Degree Programs, 
which is a comprehensive list of all 
instruments used annually. 

Data collection was comprehensive in scope.   

The Assessment Director has a basic system for 
collection that is working well. 

No further action needed at this time.  

Step 4 – Review and 
interpret results 

 

 

All results are reviewed by the Assessment Director 
and the Assessment Committee or Faculty.  Pertinent 
revisions are recorded in the minutes and applied to 
the appropriate degree program assessment plan by 
the Assessment Director.  In addition, results are 
applied to other areas not directly tied to the 
assessment plans themselves. 

In 2012-13 cycle, weights were added to 
each direct measure in order to enhance 
the accuracy of the summary of results. 
This has continued to be helpful as results 
are weighted based on the type of 
instrument. 

 

Results were reviewed and interpreted by the 
Faculty and Assessment Committee. More than 
one person is involved with each instrument and 
reviewers consist of Faculty related to the 
particular discipline as well as those who are not, 
in order to foster greater objectivity. 

No further action needed at this time.  

Assessing the Phoenix Seminary 2013-15 Comprehensive Assessment Plan 
 
Purpose:  To ensure that the Phoenix Seminary Comprehensive Assessment Plan is effective in accomplishing its purpose.   

Process:  The Assessment Committee will review the assessment plan and process every two years, usually early in the fall semester, and make recommendations to the faculty and administration for change as appropriate.  Once approved, changes will be incorporated into the 
next year’s comprehensive assessment plan. 

Procedure:  The steps of the Feedback Loop for Continuous Improvement, the essential element of the comprehensive assessment plan, will be evaluated along with the overall plan structure. 
 
PLEASE NOTE: Results from 2015-17 assessment of the Comprehensive Assessment Plan will be available in February 2018. 
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Areas of 
Assessment 

Evidence of Assessment 
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN IMPROVEMENTS TO BE IMPLEMENTED 

 Effectiveness 
Was each step accomplished effectively? 

Logic  
Was each step logically rigorous? 

Comprehensiveness 
Was each step addressed in a comprehensive way? 

Action Steps 
Based on the foregoing outcomes, what change should be 

made? 

Person(s) Responsible to 
Implement Change 
Who will take action? 

Step 5 – Determine change 
needed to improve outcomes 

 

 

2013-15 is the first cycle of a multi-year calendar of 
assessment of degree programs. While it may be too 
early to ascertain the effectiveness of a multi-year 
cycle process, it is clearly more viable than assessing 
each program every year -- addressing concerns of 
accreditors regarding sustainability. 

The multi-year cycle has enhanced the 
number of samples available for each 
instrument. 

The instrument and its results were reviewed and 
considered in light of the specific outcome as well 
as the degree program as a whole. 

Change resulting from assessment is included in 
the Action Items document for follow-up as well 
in “Summary of Change Resulting from 
Assessment” which is included in the 
Comprehensive plan and presented to the Board. 

No further action needed at this time.  

Step 6 – Incorporate, as 
necessary, into Strategic Plan 

 

 

Implementing change to strategic planning is crucial 
to the assessment process. Therefore, Phoenix 
Seminary has a specific plan to insure that changes 
resulting from assessment are linked directly to 
strategic planning. In addition, there is a master 
calendar which coordinates assessment, strategic 
planning, budget and board meetings. 

Since the Strategic Priorities are well-developed and 
cover all aspects of the seminary, it is less likely that 
results from degree program assessment will regularly 
engender significant change or addition to the 
Strategic Priorities. 

Action Items from the degree program 
assessment plans have been aligned to 
specific Strategic Priorities to show the 
relationship between assessment and 
strategic planning and therefore the 
effectiveness of the institution itself.  While 
there has not yet been significant change or 
addition to the Strategic Priorities through 
degree program assessment, the Action 
Items support and fulfill the Strategic 
Priorities. 

See previous columns. No further action needed at this time.  

Step 7 – Implement 
necessary budget change 

 

 

Each step of assessment took into consideration any 
needed changes to the budget.  In most cases, these 
changes were minimal. 

A structured budget process automatically requires an 
informed connection to assessment results. 

In addition, a master calendar coordinates assessment, 
strategic planning, budget and board meetings. 

See previous column. See previous column. No further action needed at this time.  

Step 8 – Implement 
improvements 

Due to the size of the seminary and lack of 
bureaucracy, improvements are usually implemented 
quickly and effectively. Following are a few examples: 
1) the Faculty will begin to meet immediately 
regarding revisions to the Standardized Bible & 
Theology Test; 2) A new required Research Methods 
course is in process for the DMin program; and 3) all 
DMin course papers will now be required to have a 
biblical/theological component. 

The multi-year timeline, as noted earlier, will bring 
greater effectiveness to implementing improvements. 

See previous column. Further comprehensiveness will be addressed by 
acting upon the concerns mentioned in the 
effectiveness column. 

No further action needed at this time.  

Step 9 – Evaluate assessment 
plan and process 

Conducted each assessment cycle by the Assessment 
Committee. 

This assessment chart is a logical method 
of approach.   

All assessment plans and processes are evaluated 
by the Assessment Committee. 

No further action needed at this time.  

Overall structure of the 
comprehensive plan 

The overall structure of the plan is sound and 
effective. 

See previous column. The structure of the plan is comprehensive in that it 
utilizes the Assessment Committee, Faculty, and 
Assessment Director to accomplish the requirements 
of the plan.  It also addresses all areas of the 
seminary including academics and operations. 

No further action needed at this time.  
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Program Outcome 
(The Student will be able to . . .) 

Assessment  Action Items Person  
Responsible 

Date  
Due 

  MDiv 1. Know and apply Scripture using proper hermeneutical 
principles.  

 

Theological Oral 
Exam 

Outcomes/Guided questions created for the exegetical portion of the oral exam and 
given to TH504 professor to assist in preparing students for oral exam. 
 

Faculty COMPLETE 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles.  

 

BL501 Exam For all online artifacts – 1) Changes will be made to insure that pares are completely 
blind; 2) A greater number of papers (online and ground will be reviewed. 

Asst Dean of 
Assessment 

COMPLETE 
 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles.  

 

BL501 Exam & 
MS508 Sermon 

The Director of Online Learning will follow-up with instructors of BL501 and MS508. 
In addition, a correction will be made for BL501 online to link course lectures to 
discussion questions and/or short answer questions as is the practice for all other 
courses. 

Asst Dean 
for Distance 
Education 

COMPLETE 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles.  

2. Articulate sound doctrine according to historic Christian 
orthodoxy 

Bible & Theology 
Test 

Monitor and review test results for 2016-17 in light of revisions and pass 
requirement. 

Royer ONGOING 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles.  

2. Articulate sound doctrine according to historic Christian 
orthodoxy 

BC502 Sermon 
OT/NT Exegesis 
Papers 

Remove these instruments from the direct measures for these SLOs. Asst Dean of 
Assessment 

COMPLETE 

MDiv 2. Articulate sound doctrine according to historic Christian 
orthodoxy 

Field Education Remove this instrument as direct measure for this SLO. 
 

Asst Dean of 
Assessment 

COMPLETE 

MDiv  3. Explain how to shepherd people with biblical wisdom, 
compassion and justice. 

Field Education By request of Faculty, the AC will discuss whether the Field Education artifact should 
be used to measure this outcome. 
 

Asst Dean of 
Assessment/
Assess Com 

COMPLETE 

MDiv  3. Explain how to shepherd people with biblical wisdom, 
compassion and justice. 

BC502 Sermon Remove sermon as direct measure Asst Dean of 
Assessment 

COMPLETE 

MDiv 4. Demonstrate healthy relationships with God and neighbor.  By request of Faculty, the AC will consider Faculty recommendations regarding the 
direct measures for this SLO. 
 

Asst Dean of 
Assessment 

COMPLETE 

MAC 1. Understand Scripture according to Christian orthodoxy. Bible & Theology 
Test 

All Bible & Theology action items from MAM assessment apply to the MAC Asst Dean of 
Assessment 

COMPLETE 

MAC 1. Understand Scripture according to Christian orthodoxy.  Discuss what theology outcomes are desired for MAC students. Start with 
Assessment Committee. 

Faculty COMPLETE 

MAC 2. Articulate fundamental counseling theories, techniques 
and research. 

Counselor Prep 
Comp Exam 

Change measurement for SLO #2 to read “Success will be achieved if 85% of students 
pass the exam the first time.” 

Asst Dean of 
Assessment 

COMPLETE 

MAC 2. Articulate fundamental counseling theories, techniques 
and research. 

CF596 superv, 
peer, self eval 

Add this evaluation process to the MAC indirect assessment Asst Dean of 
Assessment 

COMPLETE 

MAC 3. Apply counseling interventions with skill and compassion. CF596 superv, 
peer, self eval 

Add this evaluation process to the MAC indirect assessment Asst Dean of 
Assessment 

COMPLETE 

2015-17 Assessment Action Items 
Degree Program Assessment and Comprehensive Plan Assessment 
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Program Outcome 
(The Student will be able to . . .) 

Assessment  Action Items Person  
Responsible 

Date  
Due 

MAC 4. Produce scholarly work utilizing current research. CF511 Portfolio Remove PQE and add in its place, a juried review of CF511 Portfolio project. Asst Dean of 
Assessment 

COMPLETE 

MAC 4. Produce scholarly work utilizing current research. 360 evals of CF511 
poster session 

Add the 360 evaluations of the CF511 poster sessions as an indirect measure to the 
next cycle of MAC assessment. 

Asst Dean of 
Assessment 

COMPLETE 

MAM 1. Know and apply Scripture using proper hermeneutical 
principles. 

Bible & Theology 
Test 

Investigate the possibility of tracking the incoming and graduating results for each 
student for the Bible and Theology Test. 

Asst Dean of 
Assessment 

5/1/18 

MAM 1. Know and apply Scripture using proper hermeneutical 
principles. 

Bible & Theology 
Test 

Compare PS Bible and Theology test against tests from other schools. Assessment 
Committee 

5/1/18 

MAM 1. Know and apply Scripture using proper hermeneutical 
principles. 

Bible & Theology 
Test 

Review test results to see if students retook the test and what the results were in 
each case. 

Asst Dean of 
Assessment 

COMPLETE 

MAM 1. Know and apply Scripture using proper hermeneutical 
principles. 

BL501 Exam Assessment Committee to discuss faculty suggestions regarding replacement of 
BL501 Exam 

Assessment 
Committee 

COMPLETE 

MAM 1. Know and apply Scripture using proper hermeneutical 
principles. 

GSQ (indirect 
measure) 

The Assessment Committee requested a five year review of GSQ results compared 
again national results as well as possibly results from the Evangelical Seminary 
Dean’s Council, if they are in agreement. 

Asst Dean of 
Assessment 

2/1/18 

MAM 2. Articulate sound doctrine according to historic Christian 
orthodoxy 

Bible & Theology 
Test 

Add the following pass rate to the Bible & Theology test in the “Direct Measures” 
column: Success will be achieved if 85% of students receive an 84% (19 points) score 
or higher. 

Asst Dean of 
Assessment 

COMPLETE 

Comprehensive Assessment Plan to be assessed February 2018 
 

    

 

Phoenix Seminary 
2017-19 Comprehensive Assessment Plan

 
Page 173


	Table of Contents
	Plan Overview
	Academic Assessment
	Non-Academic Assessment
	Prior Cycle Assessment History



