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Phoenix Seminary Comprehensive Assessment Plan
Our Vision
To excel in educating disciples whose minds, character and lives are shaped by the Word of
God, who understand and communicate Scripture with skill and are committed to reaching the
world for Christ.
Our Mission
To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by
providing theological education with personal mentoring and ministry training in partnership
with the local church
Our Ministry Philosophy
Scholarship with a Shepherd’s Heart.
Our Educational Values
Phoenix Seminary seeks to promote personal and spiritual growth in accordance with the
following educational values:
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and ministry. Therefore, we will
provide education that stimulates increasing love, respect and submission to the Word of
God as well as accurate and appropriate handling of the Scriptures.
Character Development through Mentoring
We believe godly character is paramount for successful Christian ministry. Therefore,
we will provide mentoring relationships that encourage personal integrity and Christlike character.
Ministry Skills through Practice
We believe ministry skills are formed in the classroom and proven in ministry practice
outside the classroom. Therefore, we will provide opportunities that develop essential
skills for reducing marginalization and injustice of people groups by bridging cultural,
socio-economic, ethnic, racial and gender boundaries.
Assessment Philosophy
We embrace on-going assessment of our institutional effectiveness as a tangible manifestation
of our commitment to Christian integrity and stewardship. To this end, we seek to be an
institution wisely using the resources God entrusts to us, by becoming increasingly proficient
and professional in accomplishing our mission.
The assessment activities, including all of the school’s operational departments and
administrative functions as well as focused evaluation of its effectiveness in facilitating
student learning outcomes, are overseen by the Assistant Dean of Assessment and the
Seminary assessment committee, composed largely of teaching faculty and academic
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administrators. This arrangement helps ensure that all departments remain focused on our
educational mission.
Approach to Assessment
Culture of Assessment and Shared Assessment Vocabulary
Phoenix Seminary seeks to build an institutional culture of on-going intentional assessment of
its effectiveness. To this end we regularly include assessment issues in the agenda of
meetings and seek to use a shared vocabulary describing assessment activities in meetings of
the board, staff and faculty, communications with students and committee meetings.
Values in the Phoenix Seminary Assessment Process
The Seminary understands that the usefulness of any evaluation hinges on the quality of the
process and the data analyzed. We place a priority on the following values in the assessment
process:
•

Simple—We seek to gain the most information from the simplest evaluation tools in
order to protect time, energy, and the limited resources we can commit to
interpretation and application of the data we gather.

•

Sustainable—We consider assessment a normal and on-going part of academic and
institutional life. As a consequence, there is a continuing “conversation”—
particularly within the faculty— in which assessment shapes thinking and practices,
particularly in teaching and formation.

•

Diverse—To protect from parochialism and protectionism in assessment, the
Seminary seeks to balance perspectives and avoid omissions in what it evaluates.
Hence, student competencies are examined with a variety of instruments, both direct
and indirect, as well as through summative examinations. The use of a diversity of
data is also encouraged in our Administrative Offices and Operational Departments.

•

Valid—Although the formation of men and women for ministry involves significant
concerns for the development of personal characteristics essential to godly character,
the faculty desire that our assessment evaluations be as unbiased and objective as
possible. To that end, we seek increasing validity and reliability in the assessment
process, being appropriately critical of our instruments and process as well as of
ourselves as evaluators.

Analysis
Assessment information is of limited value unless it is analyzed and results presented in
understandable ways. As a result, the institution devotes both personnel and financial
resources to the collection and interpretation of the assessment data. Analysis, reflection on
and communication of findings takes place in formal and ad hoc contexts such as board,
faculty and staff meetings, committee meetings, and face-to-face dialogue with individuals.
As resources allow and need requires, individuals with special expertise or experience from
outside the Seminary are contracted to help in gathering and interpreting assessment
information.
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Commitment to the Application and Integration of Assessment Results
As noted above, Phoenix Seminary pursues assessment to become more effective in fulfilling
its mission. The Seminary is known for the quality of its faculty and programs; and we
recognize that in an ever-changing world, we must continually examine our programs and
teaching effectiveness—else we become complacent, fail to reach intended student learning
outcomes, and produce as a consequence, graduates who are ineffective or incompetent.
Educational excellence takes diligence and intentional self-awareness; and aspiration does not
equal effectiveness. Hence, we embrace assessment and the application and integration of
positive change based on intelligent analysis as a vital and normative aspect of our
institutional life.
Intentional application of assessment results takes place in many contexts: faculty
professional growth in teaching effectiveness; curriculum and program design; academic and
other institutional policy development and revision; long-term planning; budget priorities and
allocation; personnel recruitment, etc. Implementing change to strategic and budget planning
is crucial to the assessment process (see Steps 6 and 7 of “The Phoenix Seminary Assessment
Process” feedback loop on the next page). Therefore, the Seminary has created a specific plan
to insure that changes resulting from assessment are linked directly to budget and strategic
planning (see the Interconnection of Annual Assessment flow chart in Appendices).
In the end, building a culture of assessment is done individually, one faculty, staff or board
member at a time—often informally. The relatively small size of our institution and the
quality of interpersonal relationships facilitate the rapid implementation of change suggested
by the results of our assessment process, and is a significant advantage in nurturing team
commitment. (See “Change Resulting from Degree Program Assessment: A Summary” in
Appendices.)
Assessment Committee
The Seminary’s assessment activities are overseen by the Assistant Dean of Assessment and
the assessment committee. The committee, composed largely of faculty, meets regularly to
review assessment results, to determine and implement needed improvements, to recommend
new and improved instruments and processes for evaluating student learning outcomes and to
monitor the process vis-à-vis the assessment schedule and calendar of on-going activities.
Assessment Process/Cycle
The annual assessment process includes these elements: (1) Identification of desired
outcomes, based on the institution’s Mission; (2) Identification of direct and indirect
assessment instruments; (3) Collection of data regarding outcomes; (4) Analysis and
interpretation of data; (5) Determination of change needed to better accomplish outcomes and
positively impact student learning; (6) Incorporation of change, as necessary, into the strategic
plan; (7) Implementation of any necessary budget changes; (8) Implementation of steps
necessary to make identified changes and (9) The assessment plan and process are subject to
evaluation before the cycle or assessment loop is repeated. Attention to aspects of assessment
may shift from cycle to cycle in order to ensure appropriate analysis of the several
departments and offices of the institution as well as each of its degree and diploma programs.
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The Phoenix Seminary Assessment Process
A Feedback Loop for Continuous Improvement

Step 9
Evaluate Assessment
Plan and Process

Step 1
Determine & Refine
Desired Outcomes

Step 2
Identify and Enrich
Assessment Instruments
Step 3
Implement Data
Collection

Step 8
Implement
Improvements

Step 4
Review and Interpret
Results

Step 7
Implement
Necessary Budget
Change
Step 6
Incorporate, as
Necessary,
into Strategic Plan

Step 5
Determine Change
Needed to Improve
Outcomes

This diagram represents the primary approach to assessment concerning both:
(A) Academic educational programs: student learning outcomes; and
(B) Non-academic educational support: operational departments.

ACADEMIC ASSESSMENT
The Seminary seeks through its academic assessment process to answer two basic questions:
1. Are the degree programs equipping students for effective ministry? (Do we have the
right program elements?)
2. Are students learning what we intend them to learn through the degree programs? (Are
the student learning outcomes effectively designed and structured in order to produce
student learning in concert with the goals of the degree programs?)
The results of this analysis inform both faculty and administrative decisions regarding
improvement and enhanced effectiveness in accomplishing the Seminary mission.
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Rotation of Academic Assessment Focus
The rotating focus of annual assessment activities is guided and tracked using a multi-year
calendar which indicates the assessment focus year-by-year over a 10-year cycle (see
“Program Evaluation Calendar” in the Appendices). This 10-year cycle represents a multiyear assessment process by program.
Student Learning Outcomes Assessment
Alignment of Outcomes
One of the important goals of the assessment plan is to align outcomes at the institutional
level with the program outcomes and course level outcomes.
Institutional outcomes are reflected in the school’s Mission, Educational Values as well as the
seminary’s Strategic Priorities (see Appendices).
The alignment may be illustrated as follows:
Institutional Outcomes
Educational Values
Educational Values to Program
Outcomes Chart

Degree Program
Student Learning Outcomes and Assessments

Curriculum Map

Required Courses
Student Learning Outcomes and Assessments
Institutional Outcomes — Educational Values
Students from a wide variety of backgrounds study at Phoenix Seminary for a diversity of
reasons. Irrespective of their personal calling, intention and motivation, or whether they
enroll in a formal degree program or pursue a certificate for personal enrichment, there are
certain over-arching qualities we want to foster in those who study with us. These are
summarized in the Seminary’s Educational Values (see p. 6). The Educational Values outline
the school’s educational outcomes in three core areas: (1) Biblical Understanding; (2) Christlike Character and (3) Effective Ministry Skills. The qualities mentioned in the Educational
Values function as the “primary colors” of a Phoenix Seminary experience, and are blended in
various ways in the courses which make up the curricula of our degree and diploma programs.
Our effectiveness in fostering these qualities and competencies is determined through
assessment focused on:
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Degree Program Core Student Learning Outcomes
Each of our three degree programs: Master of Divinity, Master of Arts in Ministry,
Master of Arts in Counseling, Master of Arts in Biblical and Theological Studies, and
Doctor of Ministry has a curriculum intended to produce specific competencies (see
Appendices). Assessment at the degree program level is essential to determining whether
the required core curriculum actually produces graduates with the knowledge and
professional competencies to serve as spiritual leaders. All degree program outcomes
were created in order to meet the institutional outcomes of the Educational Values.
Course Student Learning Outcomes
Every course at Phoenix Seminary has specific student learning outcomes and is aligned
to the program student learning outcomes utilizing a “mini-justification” template.
Course Alignment Charts
These documents summarize the following alignments in chart form (see Appendices):
1. Educational Values to Degree Program outcomes.
2. Degree program outcomes to the courses required in the curriculum of the various
degree and diploma programs. (Curriculum Map and Mini-Justification template)
Schedule of Assessment
Phoenix Seminary is a young institution and relatively new to a formal assessment process.
So as to maintain focus, as indicated above, our initial systematic efforts under a
comprehensive assessment plan have been centered on program effectiveness as evaluated
annually since the 2007-08 academic year. Beginning in 2012-13 the Assessment Committee
revised the timeline to a multi-year cycle.
Assessment Process
In late summer, the Assistant Dean of Assessment collects all results from the direct and
indirect measures, making a brief, initial analysis. The degree program assessment data and
this initial analysis is reviewed by Faculty in late August. The Faculty makes a
comprehensive analysis and suggests change for the future. Revised plans are finalized by the
Assistant Dean of Assessment and presented to the assessment committee for final approval.
Following approval, the Assistant Dean of Assessment creates an action list and follows
through on all action items for the year.
Instruments & Rubrics
The Seminary uses a diversity of direct and indirect assessment instruments (see Appendices)
in evaluating student learning outcomes. These include tools developed outside the institution
such as the Association of Theological Schools [ATS] Entering and Graduating Student
Questionnaires and the Alumni Questionnaire. Instruments developed internally include
course-embedded blind juried reviews; summative tools such as mid-program 30/60 hour
reviews, comprehensive oral examinations and the Bible and theology test. Many of these
direct measures yield data useful in assessing several student learning outcomes. To aid in
objectivity, the faculty have developed rubrics to guide evaluations. These are reviewed to
increase both objectivity and inter-rater reliability in evaluation as well as for alignment to the
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degree program student learning outcomes. Revisions of satisfactory measures are kept to a
minimum in order to consistently collect data for several cycles.
Annual Assessment Records and Documentation of Change
The Seminary has elected to produce, for each program cycle, an “Assessment Plan and
Record” chart including student learning outcomes, data, analysis and documentation of the
entire assessment cycle (see Appendices). This document is supported by specific files of
data produced by our direct and indirect assessment instruments, tools, comprehensive exams,
etc. In addition, degree programs assessment charts are individually summarized for an “at-aglance” analysis (see Appendices).
Summary of Change in Academic Assessment
Evidence of change that has resulted from Academic Assessment can be found in the
Appendices (See “Change Resulting from Degree Program Assessment: A Summary” in
Appendices as well as individual degree program summary documents)

NON-ACADEMIC ASSESSMENT
Operational Departmental Assessment
Pursuit of Best Practices and Continuous Improvement
Operations staff have specific roles in maintaining the ability of the institution to accomplish its
mission. Facilities, student services, human resources, marketing, advancement, budget and
accounting, etc. are areas where intentional pursuit of superior service and on-going improvement
are informed by assessment. Using guidance from supervisors, these activities are folded into
annual assessment planning and changes documented. Please see “Operations Assessment
Update” (in Appendices) for additional information.
Support of the Seminary Learning Community
Operations staff also participate in the Seminary assessment process with particular focus on their
roles in supporting student learning, best practices and stewardship. The Assessment Plan and
Record template has been adapted to reflect the nature of their work (see Non-Academic
Assessment Plans in Appendices).
Personnel Performance Review
Faculty effectiveness is assessed using data collected from student evaluation, observation of
classes, and the Provost. Peer review for rank advancement has also proven useful.
Annual performance reviews constitute an additional evaluative mechanism for our operations
staff.
• All new employees receive an initial evaluation 90 days after being hired
• All current employees receive an annual evaluation each calendar year
• All departing employees complete an “exit interview” providing summative feedback
related to their work experience at Phoenix Seminary.
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ASSESSMENT OF THE COMPREHENSIVE ASSESSMENT PLAN
The Assessment Committee annually evaluates the effectiveness of the institution’s prior year
Comprehensive Assessment Plan. This is done using a grid to focus analysis on the strengths and
weaknesses of the prior year plan and identification of appropriate change when needed. The
plan/procedure on the following page guides the process for evaluating the assessment plan. For
the completed 2017-19 plan, please see the Appendices.
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Plan for Assessing the Phoenix Seminary Comprehensive Assessment Plan
Purpose: To ensure that the Phoenix Seminary Comprehensive Assessment Plan is effective in accomplishing its purpose.
Process: The Assessment Committee will review the assessment plan and process annually, usually early in the fall semester, and make recommendations to the faculty and
administration for change as appropriate. Once approved, changes will be incorporated into the next year’s comprehensive assessment plan.
Procedure: The steps of the Feedback Loop for Continuous Improvement, the essential element of the comprehensive assessment plan, will be evaluated along with the
overall plan structure.

Areas of
Assessment

Evidence of Assessment
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN
Effectiveness
Was each step accomplished
effectively?

Logic
Was each step logically rigorous?

Comprehensiveness
Was each step addressed in a
comprehensive way?

IMPROVEMENTS TO BE IMPLEMENTED
Action Steps
Based on the foregoing outcomes,
what change should be made?

Person(s) Responsible to
Implement Change
Who will take action?

Step 1 – Determine
and refine desired
outcomes
Step 2 – Identify and
enrich assess.
instruments
Step 3 – Implement
data collection
Step 4 – Review and
interpret results
Step 5 – Determine
change needed to
improve outcomes

Approved by the Assessment Committee
on February 2, 2011

Step 6 – Incorporate,
as necessary, into
Strategic Plan
Step 7 - Implement
necessary budget
change
Step 8 – Implement
improvements
Step 9 – Evaluate
assessment plan and
process
Overall structure of
the comprehensive
plan
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► Assessment Calendars and Instruments
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• Assessment Cycle Calendar –2015-2025
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► 2019-21 Assessment Plans and Records
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o Educational Value Correlation with Degree Program Outcomes
o Curriculum Map
o Direct & Indirect Measures
o Assessment Plan and Record for Degree Program

•

Non-Academic
o Operations Update
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•

Summary of 2017-19 Degree Program Assessment

•
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•
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•
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2019-21 Degree Program Purposes and
Student Learning Outcomes Summary
Master of Divinity
Purpose: The Master of Divinity degree is designed to equip students for professional, vocational ministry
in church and para-church settings. This may include a broad range of occupations, including the pastorate,
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.
In many churches and denominations, the M.Div. degree has been recommended for those preparing for
ordination. It can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees.
Student Learning Outcomes:
Each graduate of the Master of Divinity degree program should be able to:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Explain how to shepherd people with biblical wisdom, compassion and justice.
4. Demonstrate healthy relationships with God and neighbor.

Master of Arts (Biblical and Theological Studies)
Purpose: The Master of Arts (Biblical and Theological Studies) is available 100% online or in our traditional
campus setting. The flexibility this degree provides is ideal for students currently serving in churches or
parachurch organizations, allowing them to obtain graduate Biblical and Theological education while
learning practical ministry skills in their current church or parachurch ministry contexts. Because students
have the option to complete a thesis, this degree may be used as the academic foundation needed to
continue in a Ph.D. program. This degree is also an ideal option for those in secular vocations who want to
do graduate studies in Bible and Theology.
Student Learning Outcomes:
Each graduate of the Master of Arts (Biblical and Theological Studies) degree program should be able to:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures and Christian theology.

Master of Arts in Counseling
Purpose: The Master of Arts program is designed to equip students for a professional vocation as licensed
counselors. This may include employment in a range of settings including churches, para-church ministries,
and inpatient, outpatient, and in-home mental health agencies. It can also provide the academic basis for
doctoral training.
Student Learning Outcomes:
Each graduate of the Master of Arts in Counseling degree program should be able to:
1. Understand Scripture according to Christian orthodoxy.
2. Articulate fundamental counseling theories, techniques and research.
3. Apply counseling interventions with skill and compassion.
4. Produce scholarly work utilizing current research.
5. Demonstrate healthy relationships with God and others.
Phoenix Seminary
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Master of Arts in Ministry
Purpose: The Master of Arts in Ministry prepares students for Christian ministry other than
pulpit/preaching ministries. It specifically equips students for a variety of professional church and parachurch ministries or as church lay leaders. It is expressly not designed to prepare students academically for
doctoral studies or for ordination in those churches that require the M.Div. degree.
Student Learning Outcomes:
Each graduate of the Master of Arts in Ministry degree program should be able to:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate ministry competency in an applied setting.
4. Demonstrate healthy relationships with God and neighbor.

Master of Theology
Purpose: The Master of Theology is an advanced post-graduate degree intended to prepare students with
the knowledge and research skills required for in-depth study of the Bible. Designed for those with an MDiv
who want additional, focused training in a single discipline, Students will have the opportunity to grow in
their use of Hebrew and Greek, as well as advance their understanding of biblical theology and current
trends in biblical studies. Classified with research doctorates, the Th.M. is often an important stepping stone
to the Ph.D. degree.
Student Learning Outcomes:
Each graduate of the Master of Theology degree program should be able to:
1. Demonstrate advanced proficiency in scriptural exegesis, primarily in biblical languages.
2. Demonstrate a familiarity with the scholarship in biblical studies.
3. Demonstrate advanced research and writing capabilities by interacting in-depth with primary and
secondary literature and communicating their research effectively.

Doctor of Ministry
Purpose: The Doctor of Ministry degree program is to prepare students currently in vocational ministry
with the highest level of expertise in the biblical and theological application of God’s truth to their
contextual ministry setting in the church and para-church. The Ph.D. degree, by comparison, purposes
primarily to equip students to engage in scholarly research and teaching.
Student Learning Outcomes:
Each graduate of the Doctor of Ministry degree program should be able to:
1. Produce biblical and theological solutions to challenges in ministry culture.
2. Demonstrate advanced ministry knowledge in at least one of four areas of ministry: Preaching and
Teaching, Ministry Leadership, Pastoral Care and Christian Formation.
3. Exercise library and research skills appropriate for increasing ministerial competence.

Graduate Diploma
Purpose: The Graduate Diploma program provides foundational biblical education for those in support
roles or non-vocational ministries. It is ideal for leaders and lay leaders who are seeking to improve their
understanding of Scripture. It is not intended for those in vocational pastoral or teaching ministries.
Student Learning Outcomes:
Each graduate of the Graduate Diploma program should be able to:
1. Articulate important biblical themes.
2. Articulate key theological concepts.
Phoenix Seminary
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Change Resulting from
Degree Program Assessment:
A Summary
2017-19 Assessment Cycle

The following programs were assessed in this cycle: Master of Divinity, Master of Arts in Biblical
and Theological Studies, the Master of Arts in Counseling, the Master of Arts in Ministry and
the Doctor of Ministry. Assessment results were mostly positive though five of the 19 student
learning outcomes (across programs) were not met. Further details of program assessment can
be found in the individual degree program summaries and assessment plans.
Significant Results:
1. Master of Divinity – all student learning outcomes were well above the benchmark for
success! The Comprehensive Theological Oral Exam continues to yield positive results. The
assessment instruments for the MDiv work well though two are in the process of being
refined.
2. Master of Arts in Ministry – three of four student learning outcomes were well above the
benchmark for success. In Fall 2020, an evaluation and review of the revised Bible &
Theology test will be conducted. This is an area of consistent lower scores and affects the
student learning outcome mentioned earlier.
3. Master of Arts in Biblical and Theological Studies – this represents the first assessment for
this program. As such, it will take more data to adequately assess it. Two of three student
learning outcomes were well above the benchmark for success while a third, focusing on
research skills, was quite low. Lack of clarity on the part of faculty regarding a culminating
assignment and small sample sizes contributed to low score. After minor tweaks in these
areas, it is likely that the score will increase.
4. Master of Arts in Counseling – the culminating results for MAC program assessment
continue to be very high. Students perform well and above national norms. One minor
tweak will be made to another instrument.
5. Doctor of Ministry – There has been significant transition in the leadership of the DMin
program over the last year and a half. In spite of this, there was a substantial increase in
performance in two of three student learning outcomes. However, library and research skills
were significantly lacking. In order to improve student skills, the faculty decided to require a
DMin project research and design course in the first year of the program and the DMin
director will continue to work on increasing classroom expectations and adjunct
requirements.
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2015-17 Assessment Cycle

This is the second cycle of our multi-year assessment calendar. The Master of Divinity, the
Master of Arts in Counseling, and the Master of Arts in Ministry were assessed. Assessment
results were very positive, with only two student learning outcomes – one each in different
programs – falling below the benchmark. Further details of program assessment can be found in
the individual degree program summaries and assessment plans.
Significant Results:
1. While oral exam results remain very positive in the MDiv program, the Faculty noted, and
the Assessment Committee confirmed, that students needed more training in the exegetical
portion of the oral exam. Therefore, Faculty wrote outcomes for the TH504 course
professor to use in training and preparing the students for this portion of the exam effective
with the Fall 2016 semester. As a result, anecdotally, students are doing better in this portion
of the exam. Formal assessment will be done in 2017-18.

2. This cycle was the first with significant online results from several juried reviews and the
results were mixed and, in some cases, caused overall SLO scores to be lower. While some
of the online results were positive, a number of unusual logistical circumstances existed in
both assessment and online learning, potentially causing some of the lower results. Action
was taken by the Assessment and Online Learning Departments to address the issues.
Because of these circumstances, the data was interpreted cautiously.
3. After a number of years with small sample sizes in most MDiv concentrations, and with the
approval of the Association of Theological Schools, the Assessment Committee voted in Fall
2016 to remove MDiv concentration assessment. This will allow the seminary to focus
assessment efforts and budget in more strategic areas of assessment.
4. An “improvement” from the last cycle was the need to revise the Bible and Theology Test.
While the revisions were not ready for the 2015-16 assessment, they were implemented with
the 2016-17 academic year. In addition to the revisions, students must now pass the test in
order to graduate. Results in 2016-17 were still low in most programs, especially the MAC
program. There are a number of possible reasons why the result was so low including the
fact that the majority of graduates taking the test had different Bible and theology courses
(they were previously in the cooperative program with Ottawa). Faculty agreed that more
time is needed for the new test and passing requirement before a definitive evaluation can be
made. Furthermore, the Director of the Counseling Programs requested further discussion
regarding the theology outcomes for MAC students – this is being addressed by the
Assessment Committee in 2017-18.
5. One hundred percent of MAC students passed the Counselor Preparation Comprehensive
Examination (CPCE) and the Professional Qualifying Exam (PQE).
6. Though most of the indirect measure results were quite positive from the Graduating
Student Questionnaire (GSQ), the Assessment Committee has requested an analysis of
results from the last five years to see if some of the results represent a downward change.
Indeed, in the last assessment cycle, MAM results were lower than MDiv results. The faculty
will be reviewing results from the last five years for all programs.
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2013-15 Assessment Cycle

This is the first cycle of our multi-year assessment calendar. The Master of Divinity, the Master
of Arts in Ministry and the Doctor of Ministry program were assessed. Assessment results were
generally positive, particularly in the MDiv program.
Significant Results:
1. The student learning outcomes were all revised and reduced in number in 2012-13. The
inaugural use of the SLOs in 2013-15 assessment demonstrates no critical concerns
though a few minor wording revisions were made for clarity.
2. The Master of Divinity program received high assessment results and indicate that the
program is strong – the students are learning what we plan for them to learn throughout
their program. 2014-15 is the third year in a row that 100% of the students have passed
the rigorous comprehensive theological oral exam the first time and nearly half did so
with an “exemplary pass.”
3. As noted in 2012-13, 2013-15 assessment also didn’t show any concerns regarding the
understanding of the Holy Spirit by MDiv students (see #3 in 2011-12 assessment cycle).
Since there have been no concerns for three consecutive years, this will no longer be
monitored. The changes that were made to the curriculum appear to have met the
deficit.
4. While fifty-percent of the student learning outcomes in the MA in Ministry program
were positive, it is believed that more time and data is needed to more accurately assess
this two-year old program.
5. Prior to the current assessment, DMin was assessed annually. Due to the current twoyear cycle, more data was received for analysis. The analysis has been helpful in
demonstrating the need for a required Research Methods course in order to better
prepare DMin students for their Project. This course is in process and will likely be
offered in 2016. In addition, the assessment process revealed the need for DMin course
papers to consistently include a biblical/theological rationale. This will be required in
every course paper.
6. Faculty continue to discuss the assessment results of students’ ability to “know and apply
Scripture using proper hermeneutical principles.” The Standardized Bible and Theology
test will be analyzed for its effectiveness in measuring this outcome. (It was to have gone
through revision in 2014-15 but did not due to staff loads at the time.) In addition, since
the BL501 Paper has undergone a recent change, more time is needed to see if this
instrument will be effective in measuring this outcome.

2012-13 Assessment Cycle

It should be noted that overall, results were positive for degree program assessment. In the few
cases where they were not, the Assessment Committee believes that minor changes to select
instruments as well as shifting to a multi-year cycle (eradicating small sample sizes) will create
more robust data going forward.
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Significant Results:
1. Based on input from the HLC visiting team, our ATS liaison, as well as our own growing
awareness, it was clear that the student learning outcomes (SLOs) should be revised and
reduced. The faculty made revisions and reductions to each degree program in 2012-13.
2. In conjunction with the SLO revision, direct measures were re-evaluated, reduced and
some new instruments created. Overall, direct measures were reduced from 30 to 23.
3. The timeline for degree program assessment was adjusted from an annual review for
most programs to a semi-annual review beginning in 2013-14. This will allow for
additional data in the assessment process.
4. A significant new measure was created -- a juried review of the Field Education
experience (a follow-up to #1 of the 2011-12 results below). The review will provide a
“360” approach and assess the MDiv and MA in Ministry programs. Also, significant
procedural changes will be made to the Standardized Bible and Theology Test to aid in
student learning and to bring greater accuracy to the results.
5. As Online Courses were created in 2012-13, an assessment plan for Online Education
was initiated.
6. As noted in last year’s results (see #2 in 2011-12 assessment cycle), changes were made
to the BL501 lecture to improve students’ understanding of how to apply Scripture. The
results still weren’t positive but more data needs to be collected. In addition, the
Assessment Committee has determined that a different measure is needed to assess the
application of Scripture – a measure that is more summative in nature.
7. 2012-13 assessment didn’t show any concerns regarding the understanding of the Holy
Spirit (see #3 in 2011-12 assessment cycle). This should be monitored for at least
another year to make sure the weakness has been sufficiently addressed.

2011-12 Assessment Cycle

Significant Results:
1. Assessment of practical ministry skills is minimal. Faculty recognizes the need to utilize
field education for direct assessment data. Consideration will be given to the creation of
a new objective assessment measure in field education. This may necessitate funds from
the assessment budget.
2. For the last two years, assessment demonstrates that students struggle to adequately
apply Scripture to practical situations. In 2011-12, changes were made to BL501 course
lecture. Data will be collected in the next year to see if these changes are sufficient.
3. During the theological oral exam, a small number of students continue to struggle in
articulating the work of the Holy Spirit. This will be addressed more specifically in
TH504 and a question will be added to every exam to better assess the situation.
4. The increase of quality direct measures generated more data which was helpful in
accurately determining assessment results.
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5. Students’ inability to write at the graduate level has been an issue but has now risen to a
significant level of concern within assessment. Consideration should be given to a robust
tutoring/lab program for inclusion in the 2013-14 budget. Additional solutions include
using lecture capture for recording BC499 Graduate Writing Workshop and creating
informal videos on how to write a paper, all to be made available to students on Moodle.
6. Due to the difficulty in effectively measuring character, consideration will be given in the
upcoming revision of Student Learning Outcomes to remove all outcomes that
specifically measure character. It may be more effective to evaluate the effectiveness of
the mentoring program. The 15-30-60 hour student reviews will continue to surface
valuable assessment information on students’ character.
7. Blind juried reviews of course assignments proved effective as direct measures. Due to
the success of the juried reviews, additional funds should be budgeted for several new
juries.
8. In order to make the MAPC degree more competitive and thereby boost enrollment,
consideration will be given to reducing the 12 hours of Bible and theology by
incorporating this content into existing counseling courses, creating non-credit
requirements, etc. In addition, attention will be given to MAPC marketing strategies and
budget for the program. (A concern for a second consecutive year.)

2010-11 Assessment Cycle

Significant Results:
1. Profile of a Graduate objectives were assessed through student learning outcomes utilizing
a percentage of students that met or did not meet the outcomes. This was helpful in
providing an overview to how well the Profile of a Graduate is being met.
2. Assessment results will be formally tied to budget and strategic planning.
3. The assessment budget will be reviewed for consideration of adding funds for additional
raters for juried reviews and gift card incentives.
4. A thorough analysis of direct measures was made. As a result, direct measures were
made more precise, objective and numerous.
5. It was discovered that Master of Arts in Biblical Leadership student learning outcomes
do not include outcomes addressing the student’s character and personal relationships.
This will be addressed in 2011-12.
6. The Standardized Bible and Theology Test will be revised for the MAPC and Graduate
Diploma in Biblical and Theological Studies programs to better address the curriculum
requirements of these two programs.
7. To make the MAPC degree more competitive and thereby boost enrollment,
consideration will be given to reducing the 12 hours of Bible and theology by
incorporating this content into existing counseling courses, creating non-credit
requirements, etc. In addition, attention will be given to MAPC marketing strategies and
budget for the program.
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2009-10 Assessment Cycle

Significant Results:
1. The Graduate Diploma program was considerably modified resulting in the elimination
of all Diploma programs except Biblical Studies. The Faculty renamed it the Graduate
Diploma in Biblical and Theological Studies and elective choice was slightly altered.
2. The Standardized Bible and Theology Test was inaugurated in Fall 2009. Data has been
collected from three incoming classes and one graduating class. Helpful discussion has
taken place by the Faculty and Assessment Committee though it is clear that more data
needs to be collected before changes to curriculum can take place.
3. Based on the 2008-09 assessment results, the Faculty discussed direct correlation to
student learning for the Theological Oral Exam: Since there was some weakness in a
few students regarding their understanding of Holy Spirit baptism, this was addressed by
the theology professors. Course content was clarified but no substantive changes were
made.
4. Outside expert evaluation was initiated to improve objectivity and Inter-rater Reliability
in the application of the sermon evaluation rubric.
5. It was discovered that the Master of Arts in Biblical Leadership outcomes did not
include outcomes addressing Biblical Understanding in the Profile of a Graduate. The
Faculty has developed these outcomes and they will be included in the 2010-11
assessment.
6. One degree program outcome from the Master of Arts in Biblical Leadership was
eliminated since it was believed that there was no objective way to measure it. This
outcome was aligned with a previous item in the Profile of a Graduate. This item was
eliminated in revisions to the Profile in 2008-09. Therefore, it will not have a significant
impact on meeting the institutional outcomes of the Profile of a Graduate.
7. Assessment results will be utilized in the Master of Divinity curriculum review taking
place in 2010-11.

2008-2009 Assessment Cycle

Significant Results:
1. The Profile of a Graduate underwent review in order to consolidate the institutional
outcomes into fewer and more measurable outcomes. These changes were applied, as
necessary, to all of the degree program outcomes and assessment plans.
2. Important work was accomplished in refining the Theological Oral Exam and rubric and
adding a communication component to the exam which is directly tied to program
outcomes and therefore, the Profile of a Graduate.
3. The viability of the Graduate Diploma programs (except Biblical Studies) was
highlighted by the assessment process and it was recommended that the future of the
Graduate Diploma be addressed in 2009-10.
4. Based on lower than expected results in a Master of Divinity Biblical Communication
outcome related to Hebrew, the Old Testament Professor made minor adjustments to
his course to insure that outcomes were met.
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5. Student Learning Outcomes were met in most cases. When they weren’t, revisions were
made to assessment measures gain more accurate data or decisions made to wait and
collect more data for analysis.

2007-2008 Assessment Cycle

Though program assessment has been a pattern at Phoenix Seminary, the 2007-08 year was the first
year of using a formal, structured plan per program utilizing both direct and indirect measurements.
Significant Results:
1. The Theological Oral Exam, a summative assessment for the Master of Divinity and the
Master of Arts in Biblical leadership, was revised including the creation of a rubric.
Revisions were ongoing through the 2008-09 Cycle.
2. The creation of the Standardized Bible and Theology Test began. This is an additional
summative measure that is used in the Masters programs.
3. Degree Program Outcomes were met in most cases. When they weren’t, revisions were
made to assessment measures in order to gain more accurate data or decisions were
made to wait and collect more data for analysis.
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Section I
Introduction

The visionary goal of Phoenix Seminary is “to build an exceptional evangelical seminary on the
biblical/theological framework of a Christian world view—thereby ensuring that through our students
future generations will know the Lord, His Word, and work, advancing His Kingdom in the world, to
the praise of His glory.”
This 2019-2020 Strategic Plan proposes goals, objectives, and tasks that address areas of growth
and/or improvement which the seminary Board, administration and Faculty, after discussion and
prayer, have prioritized as the best areas to focus on as we seek to prepare the institution to fulfill its
mission. The Strategic Plan thus is an implementing document for our current Strategic Priorities
(which appear in Section III) and also responds to short-term opportunities and concerns as they
arise. The Plan additionally includes recommendations for improvement from our Assessment
Committee—especially where budget changes are required. As our Lord provides resources, the
Strategic Plan helps us move toward achievement of the larger objectives in the Seminary’s Ten-Year
Outlook.
From time-to-time, in the sovereignty of God, opportunities and contingencies may present
themselves in ways not envisioned in our planning. We respond to these as necessary to ensure the
well-being and growth of the Seminary.
Conscious of the fact that it is our Lord, not the planning and effort of men and women, who will build
the seminary; we approach this plan in the spirit of James 4:13-15:

Come now, you who say, "Today or tomorrow we will go into such and such a town and
spend a year there and trade and make a profit"—yet you do not know what tomorrow will
bring. What is your life? For you are a mist that appears for a little time and then vanishes.
Instead you ought to say, "If the Lord wills, we will live and do this or that." (ESV)
Hence, we set about planning for the future with humility, knowing neither the timing nor amounts of
human and financial resources our Lord may entrust to us, but committed nevertheless to doing our
very best to move the seminary toward excellence in fulfillment of its Mission.
We look with genuine excitement toward the realization of the mission and vision God has given us.
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Section II
Phoenix Seminary’s Enduring Commitments

Knowing our Lord is able to do far more than we can ask or think, we commit to a faith-filled process
of praying and planning for the Seminary’s future. We challenge one another, our students, and our
investors to abandon small ambitions and attempt things which are great in our Lord’s eyes—
exceeding human capabilities and therefore resulting in praise to Him who accomplishes all things
according to His own sovereign purposes for His glory.
To provide context for the strategic planning process, this section presents and makes explicit the
enduring commitments of Phoenix Seminary.
Phoenix Seminary’s Mission Statement
The official mission statement is as follows:
To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by
providing theological education with personal mentoring and ministry training in partnership
with the local church.
Phoenix Seminary’s Vision Statement
The seminary also has a statement of vision, used in various communications, as follows:
To excel in educating disciples whose minds, character and lives are shaped by the Word of
God, who understand and communicate Scripture with skill, and are committed to reaching
the world for Christ.
Phoenix Seminary’s Core Values
Core values are defined as inviolable commitments that express” who we are as a seminary” and
what principles or qualities should infuse all practices and activities within the institution. The
following were adopted by the Seminary’s Board of Directors:
1.

Biblical Authority: We submit our personal lives and life as a Christian community to the
authority of Holy Scripture, affirming it as absolute, eternal, and inerrant truth, and therefore
binding and sufficient in all circumstances. Through the empowering of the Holy Spirit, we
joyfully seek conformity to its commands and increasing transformation into the image of
our Lord and Savior, Jesus Christ.

2.

Unconditional Obedience to the Lordship of Christ: We desire that all we do is Christcentered and in obedience to the teaching of Jesus.

3.

Prayer: We acknowledge that apart from our Lord, we can do nothing of eternal value. We
therefore commit to seek His face earnestly as we pursue His will and blessing for our
institution.
Integrity & Authenticity: We commit to speaking truth in all aspects of our relationships and
practices, both in the seminary community and in interchanges with the public. We therefore

4.
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reject double motives, pretense and posturing as we pursue authenticity and transparency in
our relationships, business practices, and organizational policies and in classroom and
practical learning environments.
5.

Community: We value and respect people, encourage their personal growth, celebrate
diversity and seek to resolve differences in a constructive manner according to biblical
principles.

6.

Excellence: We commit always to do our best, knowing that we serve Christ.

7.

Service: As our Lord gives grace and blessing, we seek to serve one another, our students,
those ministering in our constituent churches, and our investors. Our faculty serve the wider
Christian community and the public by presentation and publication of their research and
study of God’s Word.

8.

Stewardship: We are thankful for and seek to manage the resources our Lord has entrusted
to us (staff, students, funds, gifts, and facilities) in ways that honor Him.

9.

Intentionality: After seeking God’s guidance, we will decide what is most important (given
our mission and resources) and seek His help to proactively pursue it.

10. Accountability: We commit to, and accept responsibility for our thoughts, speech and
behavior as disciples of Christ. We desire to be a community where we care enough about
one another as to invite constructive evaluation of our effectiveness as servants of Christ as
we speak the truth to one another in love.
11. Holiness and Purity: We acknowledge our lives either advance or diminish perceptions of the
beauty and glory of our Lord and the credibility of the Gospel—especially among those who
neither know nor seek Him. We therefore seek to reflect His holiness by avoiding sinful
behavior, speech that could be understood as coarse or profane, and commit to modesty in
dress. In doing this, we affirm the liberty God’s grace confers on every believer and
voluntarily limit our liberty in circumstances where its exercise may not be expedient.
12. Church-Connection: Because the church is central in accomplishing God’s purposes in the
world, we both value and seek to build-up the local church through the training of its
leadership, seminars and conferences and the provision of other resources to enhance its
life, witness and ministry.
Phoenix Seminary’s Strategic Aspiration
Since its inception, Phoenix Seminary has been committed to an aspiration that underlies every
aspect of its strategy, programming and outreach. It summarizes in one short phrase the overarching
goal of theological education at Phoenix Seminary for our students:
“Scholarship With A Shepherd’s Heart”
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This phrase represents our commitment at every level to build church leaders who:
1. Know His Word. We will accomplish this by sharpening their minds with biblical scholarship;
2. Follow His Heart. We will accomplish this by strengthening their character into the likeness of
Christ;
3. Serve His Church: We will accomplish this by shaping their ministries with the skills of a
shepherd.
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Section III
Phoenix Seminary’s Multi-Year Strategic Priorities

The strategic priorities established by the board define the broad areas within which each yearly
strategic plan develops specific objectives and tasks. This section identifies the main priorities, along
with identified specific objective areas needing attention over multiple years. The priorities give
direction to the staff and faculty in developing departmental objectives and tasks. The objective areas
for each strategic priority identify a few keyways to make significant progress on the priorities over
the next three to five years. Some of these involve resources and some do not.
It also is important to recognize that the seminary is currently making significant efforts and achieving
successes in several of these areas. By including a priority or objective area related to ongoing efforts,
this plan affirms the importance of such activities and proposes to focus more energy on that area
and push it even higher on the seminary’s agenda. Whereas all of the strategic priorities and identified
objective areas are important as such, resource constraints (time, effort, money) will make it essential
to set priorities among them in each year’s strategic planning process.
Strategic Priority 1
Provide economic equilibrium and a stable and growing financial base to secure current operations
and ensure future development of the seminary.
Objective Areas:
a. Develop, implement and monitor progress in fulfillment of an overarching comprehensive
Advancement Plan to ensure:
1) Our major fund-raising efforts are focused on the 25% of our donors who
contribute 94% of our gift income.
2) Ministry and service to our major donors through events, planned giving strategies and
other programs.
3) The broadening of the Seminary’s regional visibility and growth in the investor
base through the Circle of Impact and other programs.
4) Progress in researching and the submission of grant proposals to foundations.
5) Development of a legacy giving program for wills, trusts and estates.
b. Build the Seminary’s operational reserves to the equivalent of two years
operational expenses (9M) through initiatives such as:
1) Revitalization of the Board Advancement Committee.
2) Solicitation of major donors who wish to secure the Seminary’s future in this
way.
3) A legacy giving program for future gifts through wills, trusts and estates
c.

Grow the Seminary’s endowment to 20 million dollars, providing funds for
student scholarships, faculty chairs and new academic programs.

d. Support increased student enrollment Head Count (HC) and Full Time Equivalent
(FTE) by solicitation of donors for targeted scholarships (as funds are designated)
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to increase the proportion of the operational budget that comes from tuition and fees.
e. Improve the Seminary’s brand image and shape a compelling vision for its
mission and impact.
f. Develop specific high-impact projects with emotional appeal for presentation to
donors.
g. Secure greater engagement in fundraising from members of the Board of
Directors.
Strategic Priority 2
Increase enrollment in all programs.
Objective Areas:
a. Develop an annual marketing plan and increase funding for marketing the Seminary,
particularly on the web and through social media (such as Facebook and Twitter).
b. Develop specific marketing strategies for the MA in Biblical and Theological Studies (MA
[BTS]); MA in Ministry (MAM); MA in Counseling (MAC) degrees; the Master of Divinity
(MDIV)including newer concentrations in Spiritual Formation and Christian Studies; the
Master of Theology (THM) degree; and the Doctor of Ministry (DMIN) program.
c.

Refine and continue the implementation (as resources allow) of our Enrollment Management
Plan [EMP]. Explore additional changes in scholarship awarding.

d. Continue to upgrade the seminary website. Explore and implement (as appropriate, given
resources) new media initiatives to communicate with prospective students, who
increasingly rely solely on internet- or mobile-based communications for their information
needs.
e. Increase resources to support student recruitment. Additional SSA’s are likely to be needed.
f.

Improve the effectiveness of the Seminary’s retention activities. (Retention is typically driven
by pro-active academic advisement, financial aid, targeted student activities, and the
student-guidance resources of the Office of the Dean of Students.)

g. Develop mutually beneficial relationships, agreements and cooperative connections with
regional Christian universities to generate applications for Advanced Placement and
standard degree programs.
Strategic Priority 3
Develop the Seminary’s Academic Programs.
Objective Areas:
a. Extend the integration of diversity and cross-cultural competency in our curricula and
institutional life.
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b. Continue to implement the conversion of the curriculum from two and four-hour courses to
three-unit courses.
c.

Explore with the Faculty various options for improvement and modification of our Masterlevel and diploma programs, considering possible unit reduction and new emphasis areas.
Implement change as Faculty consensus, resources and accrediting requirements allow.
1) Continue to refine thesis policy and guidebook/handbook for the MA (BTS)and THM.
2) Ensure continued development of M.Div. concentrations in:
a) Spiritual Formation (SF)
b) Christian Studies (CS) This degree emphasis, formerly called “Interdisciplinary
Studies”) was renamed during the 2018-19 academic year.
4) Develop and “franchise” a specific church-tailored Graduate Diploma for Phoenix-area
mega-churches and fellowships of smaller churches. (Those who complete such a
Diploma could transfer the units into the M.A. in Ministry.)

d. Continue to research and progressively implement, to the degree consistent with the
seminary’s philosophy of theological education, fiscal and human resources and IT
infrastructure, an increasing number of on-campus hybrid course elements, and expand the
online learning program offering such courses as the faculty may determine are appropriate
for delivery by electronic media.
1) Ensure appropriate online instructor credentials to achieve compliance with HLC
“Assumed Practices” and related policy at ATS.
2) Develop new online degree credit and non-credit enrichment courses (giving priority to
degree credit courses) focused initially on core M.Div. requirements—which constitute
the foundation of the MA(BTS).
3) Ensure rigorous assessment of student learning outcomes for online degree credit
courses.
4) Ensure adequate online student technical and educational support.
5) Monitor and ensure currency of the seminary’s membership in SARA (State
Authorization Reciprocity Agreement). As a SARA approved school, the seminary is
approved to offer online courses in every US state, except CA.
e. Ensure that the seminary complies with applicable new accrediting standards implemented
by ATS, HLC, the Arizona State Board for Private Postsecondary Education, and the Federal
Department of Education (DOE).
1) Continue to monitor both ATS and HLC accreditation criteria and policies for new
requirements and compliance issues.
2) Implement planning the Standard Pathway “Assurance Review” for the 2021-22 HLC
reaccreditation visit.
a. Develop workflow estimates and establish calendar.
b. Appoint Self Study Committees.
c. Build resource files.
d. Write Self-Study Argument for “Standard Pathway” data system.
3) Monitor the ATS process to revise Accreditation criteria at the June 2020 Biannual meeting.
4) Track Federal DOE Compliance requirements and ensure appropriate response.
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a.
b.
c.
d.
f.

Coordinate with Finance
Monitor ATS and HLC compliance statements and policies.
Proactively engage all staff to ensure understanding that compliance is mandatory.
Explore the implications of leaving the Federal Title IV student loan system.

Increase the confidence of the local Christian community in the trustworthiness of Holy
Scripture. This to be accomplished through the programs of the Text and Canon Institute.

g. Increase the scholarly reputation and visibility of Phoenix Seminary faculty research. This to
be accomplished by providing professional development funds, conference and book
budgets and efforts to foster publication.
h. Increase the opportunity for faculty to engage the academy locally, rather than at other
institutions. In other words, foster in school moonlighting, rather than at other seminaries.
i.

As staffing resources, donation income and other funding allow, research and develop plans
for a “Phoenix Seminary Center for Hispanic Theological Education” (named to honor a
major donor). The Center’s mission would focus on improving the biblical/theological
literacy and ministry effectiveness of Spanish-speaking pastors, provide mentors and
scholarship support for Latino/a students and produce conferences, online curricula,
publications, research and networking opportunities for conservative evangelical Spanishspeaking theological educators.

Strategic Priority 4
Expand the use of information technology in our operations/administration, advancement,
marketing, recruitment, teaching, and alumni support, and update and/or replace aging software and
equipment.
Objective Areas:
a. Increase funding for information technology.
b. When funding allows, appoint an in-house part-time IT staff member. .
c.

Update essential software and hardware and replace aging network server equipment.

d. Replace faculty and staff computers as required. Consider reinstatement of the 3-year cycle
used in prior years.
e. Ensure the security of the Seminary’s website, networks and databases.
Strategic Priority 5
Develop an institutional culture committed to continuous improvement through assessment.
Objective Area:
▪ Integrate the established yearly assessment process with the strategic planning process.
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Strategic Priority 6
Develop, design and implement formal policies and procedures for the intentional professional
development of the seminary staff.
Summary
The following strategic plan for 2019-2020, represents the collective and collaborative efforts
employed in 2017-18 and 2018-19 of all of the departments of Phoenix Seminary as a result of
completing the process outlined in the attached Strategic Planning Guide. The plan is organized
around the following areas: Academics, Library Services, Enrollment and Student Services, Church
Partnerships, Cuba Initiative, Advancement, Human Resources, and Organizational Stewardship.
Each area presents specific goals, objectives, and tasks that align with the three-year strategic
priorities and objective areas outlined above.
Context
Factors related to the cost of financing the construction and operation of the school’s new campus
have put pressure on the seminary’s financial resources, limiting the launching or achieving several
objectives associated with the Priorities. 2018-19 has also seen a transition of all of the seminary’s
senior executives: President [Chancellor], Executive Vice President of Strategic Advancement
[Operations], Executive Vice President and Provost [Academics]. In these circumstances, the
Administration and Board may well choose to delay, drop, or adopt different priorities, particularly
the launching of new initiatives.
To reduce the financial pressure resulting from falling donations, the Board -approved 2019-20
budget has been reduced by 27% over the prior year. Associated personnel cuts and work hour
reductions have placed increased pressure on remaining staff, limiting the school’s ability to launch
new initiatives.
In this context, it is believed that not adding additional academic programs is a prudent approach to
the 2019-20 academic year, with any new resources going to support the appointment of Marketing /
Communications and Advancement / Development staff.
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Section IV
Academics

The vision of the Academics Department is to develop and maintain seminary degree programs;
faculty development; teaching support; maintain accreditation and state licensure status and
relationships; maintain and increase effectiveness in assessment of student learning.
2019-2020 Goal 1
Meet the accreditation and state licensure renewal requirements for the Seminary that are due within
the fiscal year. (Aligns to Strategic Priority #3 and the 2019-20 budget)

Objective 1
Submit a licensure renewal application to the state of Arizona by January 31, 2020.
Tasks
• Gain familiarity with the AZBPPE’s web-based system.
• One month ahead of due date, determine the application requirements.
• Complete the application requirements utilizing the assistance of various
departments, as needed.
• Submit the application by the deadline. Monitor the submission to ensure any
“kickbacks” are responded to quickly.
Objective 2
Pay HLC and ATS dues as required by each organization.
Tasks
• Invoices are received from each organization and fees should be paid according to
the organization’s requirement (HLC – June; ATS – August).
Objective 3
Maintain authorization to offer online courses in as many states as possible
Tasks
• Pay annual fee to NC-SARA (National Council for State Authorization Reciprocity
Agreements) to continue approval for multi-state online education.
• Coordinate with Online Learning staff to ensure payment is made.

2019-2020 Goal 2
Maintain the degree program assessment process as overseen by the Assessment Committee. This
will include collaboration with Operations as it regards institutional (operational) assessment in
conjunction with departmental strategic plans. (Aligns to Strategic Priorities #3 and #5 and the 2019-

20 budget)

Objective 1
Administer various assessment instruments throughout the year including ATS questionnaires
(ESQ, GSQ and AQ), juried reviews, Bible and Theology test.
Tasks
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•
•

The Assessment Assistant (AA) will collect artifacts for juried reviews as well as
administer the ESQ, GSQ and AQ at appropriate times during the semester.
The AA schedules juried reviews for Spring 2019 to assess the MAC, MAM and DMin
programs.

Objective 2
Collect and analyze all data regarding degree program assessment of the MDiv and MA (BTS)
programs as indicated in the master Assessment Calendar
Tasks
• The Assessment Assistant collects the Bible and Theology test results for entering
and graduating students, ensures the accurate display of the results and organizes it
by degree programs.
• The Assistant Dean for Academic Services and Assessment will collect and enfold all
data into the MDiv and MA (BTS) assessment plans and make initial analysis.
• As needed, the Assistant Dean will purchase additional reports from ATS for more
targeted data.
• In early Fall 2019, the Faculty will review, discuss and determine the results of
assessment for the MDiv and MA (BTS) degree programs.
• The Assistant Dean for Academic Services and Assessment will compile faculty
analysis and decisions into the assessment plans and make an action list. In
addition, the Assistant Dean will create a summary for each degree program
assessment as well as a new assessment plan for each degree program for the next
cycle of assessment.
• As needed, the Assessment Committee will follow-up with results.
• In early summer 2020, the Assistant Dean will collect and enfold all data into the
MDIv and MA (BTS) assessment plans.
Objective 3
The Assessment Committee will meet a maximum of six times throughout the year to address
results of assessment and to maintain a continuous improvement process.
Tasks
• The Assessment Committee will meet approximately three times per semester
before regularly schedule faculty meetings.
• The Assistant Dean for Academic Services and Assessment, as Chair of the
Assessment Committee, determines the agenda for each meeting which can include
any aspect of degree program assessment.
Objective 4
Coordinate with Operations the assessment of operational strategic plans.
Tasks
• The Assistant Dean of Academic Services and Assessment will meet with the
Operations Director to determine if the Assessment Committee will be involved in
institutional assessment.
Objective 5
Attendance at an Assessment Conference for the purpose of increasing knowledge of assessment
best practices.
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Tasks
•
•

The Assistant Dean of Academic Services and Assessment will determine which
conference would be best for professional development in the area of assessment.
Once determined, the Assistant Dean will make specific arrangements for
accommodation, flights and coverage, if needed, while away from the seminary.

2019-2020 Goal 3
Provide support to faculty for teaching and mentoring. (Aligns to Strategic Priority #3 and the 2019-20

budget)

Objective 1
Ensure that all faculty have teaching assistants by the start of the fall semester and are aware of
their TA hours and book allowance and mentoring meals budget.
Tasks
• Academic staff will confirm that each faculty member has a TA or will offer
assistance in finding one.
• The Faculty Support Administrator (FSA) will make faculty aware of their teaching
assistant hours and book allowance and mentoring meals budget.
• The FSA will monitor TA use and remind faculty at during the fall and spring
semesters how many hours have been used.
Objective 2
Provide stipend for guest lecturers when faculty wish to utilize specialized expertise or when
faculty are at a conference.
Tasks:
• Faculty will submit guest lecturer request form to the Assistant Dean of Academic
Services and Assessment.
• If approved, the Faculty Support Administrator will ensure payment of the guest
lecturer according to the academic pay scale.
2019-2020 Goal 4
Provide opportunities for faculty professional development. (Aligns to Strategic Priority #3 and the

2019-20 budget)

Objective 1
The Seminary will financially provide for memberships and conference attendance in the
academic guild where faculty make presentations.
Tasks
• The Faculty Support Administrator (FSA) ensures that membership dues for ETS, IBR,
SBL and CAPS (per the Chief Academic Officer/Provost) are paid.
• The FSA coordinates travel and accommodation for faculty conferences.
2019-2020 Goal 5
Offer required courses and electives sufficient for each degree program. (Aligns to Strategic Priority

#3)

Objective 1
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Design course schedules according to the requirements of the curriculum, student needs,
resident faculty preferences, and classroom characteristics.
Tasks
• In Spring 2019 semester, the Registrar will create a schedule of resident and adjunct
faculty needed for teaching 2019-20 courses.
• Three months prior to every semester, the Registrar will produce a course schedule
having given consideration to curricular requirements, faculty preference and SSA
input.
• Each semester’s course schedule will be posted for students as soon as it is finished.
It is revised as necessary.
Objective 2
Hire adjunct faculty to teach required or elective courses that are not covered by resident faculty
or because they bring unique expertise (e.g. J-term electives by nationally known experts).
Tasks
• Current adjunct faculty are assigned by the Registrar.
• If new adjunct faculty are needed, the Registrar will notify the Assistant Dean of
Academic Services and Assessment or the Assistant Dean for Distance Education,
who will work to secure such an individual.
• Faculty or the Chief Academic Officer may recommend a J-term elective for
nationally known experts. The Faculty Support Administrator (FSA) will work with
such visiting faculty to assist with syllabi development, accommodation, and travel
plans.
• The Faculty Support Administrator and the Assistant Dean of Academic Services and
Assessment ensure that adjunct faculty receive contracts and are paid.
Objective 3
Pay overages to resident faculty when they teach additional hours beyond their contract.
Tasks:
• The Registrar works with Resident Faculty to determine their desire to teach over
their contract.
Objective 4
Ensure financial and personnel provision is made for independent and individualized studies,
and thesis readers for approved students.
Tasks:
• The Assistant Dean will respond to student petition for these studies including
confirming the faculty who will supervise the study.
• Once a special study is approved, the Assistant Dean will notify the FSA who will
ensure faculty are paid at the end of the semester. (Thesis readers for the Th.M.
program will be paid twice during the semester.)
2019-2020 Goal 6
Continue to implement the multi-year conversion of most 2 and 4-hour courses to 3 hours.

Aligns to Strategic Priorities #2 and #3 and the 2019-20 budget)
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Objective 1
Continue the committee for the conversion that consists of but is not limited to: the Registrar,
both Assistant Deans, and Dr. Brian Arnold, as his schedule allows.
Tasks
• The Registrar and Assistant Dean of Academic Services and Assessment will continue
to check with all departments in the seminary to ascertain how or if they will be
affected by the conversion. Special attention will be paid to SSA’s and EC’s.
• They will determine the on-going membership of the committee including
departments that will take part in supporting the curriculum changes.
• The Committee will meet as necessary as the changes continue to be rolled out.
Objective 2
Continue the roll out timeline and process for the curriculum conversion as well as the MDiv
program review.
Tasks
• It is not clear yet, but this may involve additional funds for adjunct faculty.
• Ensure on-going communication to stakeholders, particularly faculty, Student
Service Advisors (SSA’s) and Enrollment Counselors (EC’s).
Objective 3
Continue to make necessary curriculum conversion changes in Blackbaud (SIS).
Tasks
• As the revised curriculum rollout progresses, the Registrar will continue to keep
abreast of the impact on Blackbaud.
• If the process becomes too complex, the Registrar will hire assistance from
Blackbaud.
2019-2020 Goal 7
Nurture the Text and Canon Institute. (Aligns to Strategic Priority #3 and the 2019-20 budget)
Objective 1
Ensure major faculty oversight and engagement with the TCI.
Tasks
• Empower Dr. John Meade, Dr. Peter Gurry (Co-Directors), and Dr. John DelHousaye
(Fellow) to give leadership to TCI development.
Objective 2
Continue working with Advancement to continue development of collateral material.
Tasks
• Revise marketing and fundraising collateral and distribute widely.
• Market the development of the Text and Canon Institute on all seminary social
media.
Objective 3
Continue fund-raising for the institute.
Tasks
• Initiate one-on-one conversations with interested donors.
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•

Hold several fundraising events.

Objective 4
Plan and implement initial two-day colloquium on textual veracity.
Tasks
• Work with the Director of Events in planning all logistical elements.
• Determine and engage speakers on theme.
• Set up information and registration page on the seminary website.
• Engage all social media channels for publicity.
2019-2020 Goal 8
Develop and maintain a professional ministry doctoral program (DMin) that is transformational in
content, discipleship-focused and, while directed toward the general practice of ministry, has
flexibility for students to customize their program objective. (Aligns to Strategic Priority #3 and the

2019-20 budget)

Objective 1
Develop a cadre of excellent resource faculty to teach DMin seminars that are multi-disciplinary in
nature.
Tasks
• Continue current faculty procurement efforts per the schedule of courses.
• Create training materials for adjunct faculty that will ensure more timely
submission of contracts and syllabi.

Objective 2
Market the DMin program.
Tasks
• Continue current faculty procurement efforts per the schedule of courses.
• Work closely with the Director of Church Partnerships to promote the DMin program
among pastors with which he is networking.
• Create a national reach marketing plan for DMin enrollment utilizing Christianity
Today advertising.
• Utilize scheduled seminary events on and off campus to promote the DMin program.
2019-2020 Goal 9
Continue the operation of a Mentoring program that is developmental for students, faculty led, and
clearly an academic program of the institution, as opposed to a student life program. (Aligns to

Strategic Priorities #2 and #3 and the 2019-20 budget)

Objective 1
Keep mentoring as a “high speed, low drag” program that is quickly responsive to students and
mentors without being mired in institutional red tape.
Tasks
• Outline all aspects of the mentoring program in one guidebook, not several
publications, and including the Wufoo process we go through to link students and
mentors.
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•

Update the student-faculty review process, especially as it relates to MAM and MA
(BTS) students (who cannot be reviewed twice during their time at Phoenix
Seminary).

2019-2020 Goal 10
Consider changing “Student Life” to “Student Care” which will focus on the practical academic, social
and spiritual needs of students as opposed to student activities. (Aligns to Strategic Priorities #2 and

#3 and the 2019-20 budget)

Objective 1
Reallocate resources in the budget more specifically to care for students with targeted areas of
need.
Tasks
• Secure text-to-speech software, speech-to-text software, and textbook conversion
licenses, and budget for fees and interpreting costs.
• Implement several student community service projects.
• Work with the advancement department to secure scholarship funds to assist
students to receive, on a need-basis, personal counseling therapy.
• Fund speaker/leader fees for vocational assistance coaching for upcoming
graduates.
• Fund specific services for the coaching and care of military veterans returning to
school.
Objective 2
Maintain hospitality to seminary students.
Tasks
• Provide weekly food/snacks for Student Lounge.
• Ensure availability of food at all student functions.
Objective 3
Maintain compliance with all federal policies dealing with students
Tasks
Keep current on federal Education Department General Administrative Regulations (EDGAR):
• Part 86 policy of Drug-Free Schools and Campuses Act.
• Update Jeanne Clery Disclosure of Campus Security Policy and Campus Crime.
• Update Statistics Act.
• Keep current on the regulations of Section 504 of the ADA.
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Section IV
Library Science

The vision of the Library Science Department is to provide our patrons (faculty, students, staff, and
the community-at-large) a well-developed theological and scholarly collection in an environment
which inspires excellence and promotes genuine love of biblical study for ministry.
2019-2020 Goal 1
Initiate a plan to Increase the library inventory of books over 15 years. (Aligns to Strategic Priority #3

and the 2019-20 budget)

Objective 1
Secure 333 reference books and 2,334 circulation items in 2018-2019.
Tasks
• Secure donations ($84,000) in collaboration with the advancement department.
• Secure first the books needed to the successful launch of the Th. M. program.
• Interact with faculty to determine the areas of greatest need on the shelves
currently.
• Develop and implement a monthly purchasing and processing plan with the library
staff.
2019-2020 Goal 2
Develop and implement an overall operational plan for the new Biblical Research Center. (Aligns to

Strategic Priorities #1, #3, #4, #6 and the 2019-20 budget)

Objective 1
Establish and implement Biblical Research Center operational policies and procedures by fall
semester 2019, to include startup and shutdown checklists.
Tasks
• Draft the initial policy and procedures manual.
• Determine Biblical Research hours for students, faculty and the community-at-large.
• Train all faculty and staff in basic operational procedures and policies.
Objective 2
Secure the staff needed to efficiently operate the Biblical Research Center.
Tasks
• Develop job descriptions for two new staff (Technical Supervisor and Library
Services Technician).
• Secure senior administrative approval for the new positions.
• Collaborate with HR to post and hire the two positions.
• Recruit, train, and schedule 4-6 volunteers for the circulation desk.
Objective 3
Establish new operational budget in collaboration with the finance department.
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Tasks
•
•

Meet with the seminary comptroller to evaluate all operational account line items
based on occupancy of the new Biblical Research Center.
Prioritize proposed expenditures.
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Section VI
Enrollment and Student Services

The vision of the Enrollment and Student Services Department is to create a student-centric
environment that is highly effective in increasing enrollment, retention, and graduation rates
by advocating on behalf of students to streamline processes and identify and eliminate
institutional obstacles to student success.
The daily mission of the Enrollment and Student Services team is to take a proactive approach
to recruitment and retention through relationship. Shepherding students well through the
logistics of attending seminary frees them to focus on the scholarship of seminary and fulfill
their God-given calling.
Equally important to this team is establishing biblical, strong, collaborative interdepartmental
relationships. It is through these relationships we see enrollment and student services as an
institution-wide team effort that allows us to be effective in our current model as an
enrollment-driven institution.
Every decision every department makes has an impact on our ability to recruit and retain
students.
It is the role of the Enrollment and Student Services department to implement policies created
by other departments. As such, it is our desire to collaborate interdepartmentally to create
policies that benefit the institution as well as the students. This team, by design, consists of
high-detail, relational, challenge-solving advocates whose communication with the student
body would be valuable when making policy change. With a keen eye, this team is able to
analyze situations which could cause obstacles to student success. It is with this knowledge and
a sincere desire for collaboration that this strategic plan has been formulated. This plan seeks to
unify and integrate the efforts of all departments for the glory of God and the good of the
seminary students.
We will continue to pursue the current three goals of an enrollment-driven school:
1. Increase New Student Enrollment by:
a. Securing 80 Enrollment Leads generated per month (20 MAC/60 all others)
b. Attending 1+ recruiting event per month (Open House, Conference, Grad
Fair/Seminary Fair, etc.) to help achieve brand identity and awareness
c. 100 Approved Applicants per year
d. 100% Task Completion per week
e. 75% Welcome Call Score per week
f. Ongoing review of Recruiting and Admissions policies and procedures
g. Complete annual review of the Admission Policy and Application
2.

Retain Current Student Population by:
a. Securing 80 Enrollment Leads generated per month (20 MAC/60 all others)
b. 90 Newly Matriculated Students per year
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c.
d.
e.
f.
g.
h.
i.
j.
k.
3.

100% SSA Task Completion per week
100% SSA Check-In Calls by Week 7
100% SSA Welcome Back Calls complete by week 10
100% SSA Students Cleared by week 12
1st to 2nd Semester Retention Rate of 90%
1st to 3rd Semester Retention Rate of 80%
Incoming 16/17 class graduation rate =65%
Incoming 19/20 class graduation rate =70%
Ongoing review of Next Steps, Student Services and Retention procedures.

Stabilize Tuition Revenue by:
a. Fully execute the current tuition discount plan for the 2019-20 academic year.
to continuing to move toward the 60%/40% balance between donations and
tuition revenue and reassess in 2020.
b. Raise fees effective Fall 2019 to increase revenue.

2019-2020 Goal 1
Obtain 350 referral leads this year. (Aligns to Strategic Priority #2 and the 2019-20 budget)
Objective 1
Develop procedure to track lead types.
Tasks
• Make revisions on the inquiry form and application.
• Analyze, record, and report each semester.
Objective 2
Develop relationships with external Christian organizations (i.e. Gospel Coalition,
CRU, CCC, parachurch, non-profits).
Tasks
• Develop a standard approach to introduce Phoenix Seminary to each group.
• Support group efforts and build awareness and relationship through
sponsorship, teaching, etc.
Objective 3
Develop pastoral relationships in collaboration with the Director of Church Partnerships
Tasks
• Create a strategic plan to expand pastoral awareness of Phoenix
Seminary by collaborating/brainstorming with the Director of
Church Partnerships.
• Host an annual Pastors’ Conference.
• Participate in 2019-20 Pastoral Appreciation Luncheon.
• Create a pastoral support/resources tear sheet for the Director of
Church Partnerships.
2019-2020 Goal 2
Obtain 600 non-referral leads this year. (Aligns to Strategic Priority #2 and the 2019-20 budget)
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Objective 1
Increase attendance at strategic events.
Tasks
• Attend large conferences throughout the West (i.e., Gospel Coalition West Coast, Gospel
Coalition National Conference, Catalyst West, Passion, Together for the Gospel).
• Attend small conferences in-state (i.e., local Arizona Gospel Coalition events like Is God
Anti-Gay?, Winter Jam, Global Leadership Summit, Elevate 2019).
• Attend college Grad Fairs (i.e., NAU, ASU, U of A, Biola, CBU, CCU).
• Implement a Pastors’ Conference hosted by Phoenix Seminary.
Objective 2
Participate in creating a focused and strategic marketing plan and in the execution of it.
Tasks
• Hire an in-house marketing specialist who will create a comprehensive marketing plan
which will coordinate, update, and oversee:
o Website;
o Social Media;
o Blogs from both faculty and students;
o Marketing materials.
• Participate in an in-house marketing team and the implementation of a strategic
marketing approach.
2019-2020 Goal 3
Initiate a plan to achieve 10% annual increase in new student enrollment. (Aligns to Strategic Priority

#2 and the 2019-20 budget)

Objective 1
Develop a robust relational recruitment plan.
Tasks
• Evaluate campus visits for effectiveness and improvements and create a tracking plan.
• Develop personalized correspondence for follow-up.
• Automate and track prospects’ significant life events.
• Expand the Enrollment Counselor’s procedures manual into a training manual.
Objective 2
Revise application and recommendation process.
Tasks
• Receive software training to effectively make needed revisions in processes.
• Streamline the application process for all current applications.
• Implement a revised application for the Th.M. program.
Objective 3
Improve the response time on inquiries.
Tasks
• Redistribute leads in relation to EC schedules.
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•
•
•

Improve computer speed for ECs to expedite workflow.
Contact CloudIT for software and hardware updates.
Purchase new laptop/desktop for one EC.

Objective 4
Help develop a marketable M.Div. program and course schedule with 3- credit courses to reduce
number of courses and length of program
Tasks
• Provide any research, feedback, or assistance needed to the academic department to
accomplish such objective.
2019-2020 Goal 4
Increase student retention to 90% for first year students. (Aligns to Strategic Priority #2 and the 2019-

20 budget)

Objective 1
Collaborate with Student Development to integrate mentoring program into Enrollment and
Student Services.
Tasks
• Develop the mentoring program to be introduced at inquiry by an Enrollment Counselor,
pursued throughout the admissions process, and then executed by registration with the
Student Services Advisor.
• Create marketing objectives for mentoring.
• Recruit a bank of mentors for new students.
• Establish a mentoring exit interview procedure.
• Host Mentor Appreciation Luncheon and mentor appreciation opportunities.
Objective 2
Collaborate with Student Life to develop a network of relationships for students that will
contribute to their academic and professional success.
Tasks
• Develop student community by providing opportunities to bring active students together
(service projects, meals, concerts and events, etc.).
• Develop opportunities for students to interact with mentors, internship supervisors, and
alumni.
• Develop opportunities for students to connect with the local theological community (local
pastors, churches, and parachurch organizations).
2019-2020 Goal 4
Integrate all financial aid services (federal Direct Loans, Veterans’ Assistance, Distinguished
Scholarships, and SEVIS) in the Enrollment and Student Services department. (Aligns to Strategic

Priorities #1 and #6 and the 2019-20 budget)

Objective 1
Obtain formal online and in-person training for federal unsubsidized Direct Loans.
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Tasks
• Federal Direct Loans
o Participate in 20-hour online training.
o Participate in 5-day in-person training.
o Cancel FAME contract.
o Implement policies, establish procedures and documentation for direct loan
students from entry through graduation.
o Train full-time SSA to be an assistant FAO.
• Veterans’ Assistance
o Receive overview training from VA representative for ECs and SSAs.
o Establish credentials for VA Once and receive formal training in its use.
o Implement policies, establish procedures and documentation for VA students
from entry through graduation.
o Train full-time SSA to be an assistant certifying officer for VAOnce.
• SEVIS-International Students
o Receive overview training from SEVIS representative.
o Establish credentials for SEVIS/ICE and receive formal training in its use.
o Implement policies, establish procedures and documentation for international
students from entry through graduation.
o Train full-time SSA to be an assistant DSO.
• Distinguished Scholarships
o Develop relationships with scholarship donors/administrators
o Build opportunities to invite donors/administrators to campus and to interact
with students
o Improve policies, procedures, applications, and documentation for DS in
collaboration with the Finance department.
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Section VII
Church Partnerships

The vision of the Church Partnerships Department is to grow and enhance Phoenix Seminary’s church
partnerships through personally encouraging pastors, fostering relational pastoral networks and
resourcing pastors to be more effective personally and professionally.
2019-2020 Goal 1
The Director of Church Partnerships will expand and cultivate relationships with 100 local church
pastors by June 30, 2020 for the purpose of student recruitment and financial investment in these
students by their churches. (Aligns to Strategic Priority #2 and the 2019-20 budget)
Objective
The Director of Church Partnerships will establish personal contact with 250 local church pastors
by June 30, 2020.
Tasks
• The Director of Church Partnerships will personally call 10 pastors/ministry leaders per
week to check in with them and to set meetings where appropriate.
• The Director of Church Partnerships will personally meet with 5 pastors /ministry leaders
per week to better understand them and to encourage them in their life and ministry.
• The Director of Church Partnerships and his wife will host 6 groups of pastors and their
spouses in their home by December 31, 2019.
• The Director of Church Partnerships will represent Phoenix Seminary by attending 12
pastoral/ministry functions per year and representing Phoenix Seminary as often as
invited to make a presentation at these functions.
Objective 2
The Director of Church Partnerships will lead Phoenix Seminary event staff to provide 2 events
per year that are designed to encourage and equip local pastors.
Tasks
• Meet with Phoenix Seminary Event Coordinator by November 31, 2019 to calendar and
discuss hosting these events.
• Meet with Phoenix Seminary Student Recruitment staff by November 31, 2019 to
coordinate efforts and presence at strategic pastoral events.
Objective 3
The Director of Church Partnerships will identify and recruit 5 experienced mentors to be a
resource for local church pastors in the North, South, East, West and Central regions of the
greater Phoenix area by December 31, 2019.
Tasks
• The Director of Church Partnerships will work in collaboration with Dr. Darryl
DelHousaye, Dr. Bill Yarger and Dr. John Vawter with Timothy Connection (TC) to
provide area mentors for younger pastors.
• The Director of Church Partnerships will work with TC (DelHousaye, Yarger, Vawter and
Bob Fox) to Identify and recruit and additional two pastoral mentors for the southern
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and western regions of the greater Phoenix area by December 31, 2019.

Objective 4
The Director of Church Partnerships will identify and organize a group of professional & business
leaders to be a supportive and encouraging resource for local pastors and ministry leaders by
December 31, 2019.
Tasks
• The Director of Church Partnerships will collaborate with Billy Thrall and Brett Edson to
form an organizational alliance of business & professional leaders that desire to support
and encourage pastoral leaders. (June 2020).
• The Director of Church Partnerships will collaborate with the previously mentioned
alliance on planning and providing an annual pastor’s retreat to encourage pastors and
to build relational bridges between pastors and business & professional people.
(Summer 2020)
• The Director of Church Partnerships will meet with Roma Royer by May 31, 2020 to
evaluate Phoenix Seminary curriculum regarding what classes are presently being
offered that equip Phoenix Seminary graduates to provide organizational leadership in
areas such as church budgets, working with boards, leadership development, etc. and
will report findings to Gary Luethans.
2019-2020 Goal 2
The Director of Church Partnerships will represent Phoenix Seminary in local churches by preaching &
speaking at various church related functions 3 times per month. (Aligns to Strategic Priority #2 and

the 2019-20 budget)

Objective 1
The Director of Church Partnerships will preach in area churches three times per month.
Tasks
• The Director of Church Partnerships will personally inform pastors and churches of his
availability.
• The Director of Church Partnerships will work with Phoenix Seminary administrative staff
to include this ministry on the Phoenix Seminary website by December 31, 2019.
• If unavailable to fulfill requests, the Director of Church Partnerships will recommend
other possible candidates for pulpit supply with preference to Phoenix Seminary faculty,
staff and alumni.
Objective 2
Provide consultation and training for church leadership (boards, staff, volunteer leadership) 6x
per year or as requested.
Tasks
• The Director of Church Partnerships will personally inform pastors and churches of his
availability.
• The Director of Church Partnerships will work with Phoenix Seminary administrative staff
to include this ministry on the Phoenix Seminary website by December 31, 2019.
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Objective 3
Teach at church retreats, seminars, etc. 4x per year as invited.
Tasks
• The Director of Church Partnerships will personally inform pastors and churches of his
availability.
• The Director of Church Partnerships will work with Phoenix Seminary administrative staff
to include this ministry on the Phoenix Seminary website by December 31, 2019.
2019-2020 Goal 3
The Director of Church Partnerships will initiate an update of Phoenix Seminary alumni and local
pastor database and will assist Phoenix Seminary administrative staff in facilitating this goal by June
30, 2020. (Aligns to Strategic Priority #2 and the 2019-20 budget)
Objective 1
Determine organizational responsibility for database entry and maintenance by December 31, 2019.
Objective 2
Assess the accuracy of our present databases for Phoenix Seminary alumni and local church
pastors by July 31, 2020.
Objective 3
Have an updated data base completed by June 30, 2020.
2019-2020 Goal 4
The Director of Church Partnerships will work to expand our seminary-church Ministry Apprentice
Alliance (MMA) program for training seminarians and church leadership in local church contexts to six
churches by June 30, 2020. (Aligns to Strategic Priority #2 and the 2019-2020 budget)
Objective 1
The Director of Church Partnerships will visit the existing MAA programs to encourage the leaders
and participants and to gain firsthand experience of the programs.
Objective 2
The Director of Church Partnerships will personally contact local pastors and ministry leaders in
Tucson, Prescott and Flagstaff by June 30, 2020 to explore the possibility of establishing MAA
sites in these cities.
Tasks
• The Director of Church Partnerships will meet with key contacts in Tucson by June 30,
2020.
• The Director of Church Partnerships will meet with interested contacts in Prescott by
June 30, 2020.
• The Director of Church Partnerships will identify potentially interested pastors in
Flagstaff by June 30, 2020.
Objective 3
The Director of Church Partnerships will secure two additional host churches in the greater

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 52

Phoenix area for the MAA program by June 30, 2020.
Tasks
• The Director of Church Partnerships will identify existing and past Phoenix Seminary
adjunct professors who may be interested in hosting an MAA program on their campus
(June 30, 2020)
• The Director of Church Partnerships will contact Roma Royer to identify qualified current
and past Phoenix Seminary adjunct professors to determine their interest in
hosting/teaching in the MAA program. (December 31, 2019)
Objective 4
The Director of Church Partnerships will meet with the leadership of three local church
planting/networking organization leadership by June 30, 2020 to inform them of Phoenix
Seminary programs and to explore how Phoenix Seminary may be able to partner with them in
training & equipping leaders/church planters.
2019-2020 Goal 5
The Director of Church Partnerships will establish a connection with the leadership of local Christian
outreach organizations by December 31, 2019 to explore how Phoenix Seminary may be able to help
in training their leaders & students who want to go into vocational Christian service. (Aligns to

Strategic Priority #2 and the 2019-20 budget)

Objective 1
The Director of Church Partnerships will contact and meet with the leadership of campus
organizations at ASU, U of A and NAU by December 31, 2019 to inform them of Phoenix Seminary
programs and to explore how Phoenix Seminary may be able to assist them with training of their
leadership.
Objective 2
The Director of Church Partnerships will contact the area leadership of Young Life by December
31, 2019 to explore how Phoenix Seminary may be able to assist in training their present and
upcoming leaders.

2019-2020 Goal 6
The Director of Church Partnerships will establish mutually beneficial relationships and cooperative
connections with the administration and faculty at Arizona Christian University and Grand Canyon
University to generate applications for Advanced Placement and standard degree programs. (Aligns

to Strategic Priority #2 and the 2019-20 budget)

Objective 1
The Director of Church Partnerships will meet with administrative leadership and/or faculty at
ACU & GCU to see how Phoenix Seminary may assist them and to identify potential Phoenix
Seminary students. (December 2019)
Objective 2
The Director of Church Partnerships will meet with prospective Phoenix Seminary students and
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introduce them to Phoenix Seminary student recruitment staff. (December 31, 2019)
2019-2020 Goal 7
Subject to the direction of the new Seminary President, the Director of Church Partnerships will serve
on the Advancement Team to assist in implementing a comprehensive Advancement Plan and will
personally solicit financial support for Phoenix Seminary from local churches and personal contacts.
(Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The Director of Church Partnerships and his wife will financially support Phoenix Seminary at an
annual amount that is 2nd only to their local church.
Objective 2
The Director of Church Partnerships will personally invite potential investors to Phoenix Seminary
annual fund-raising events (i.e. Community Breakfast and the President’s Gathering).
Objective 3
The Director of Church Partnerships will assist with donor support at events such as the
Presidents Gathering and throughout the year.
Objective 4
The Director of Church Partnerships will seek to increase financial support from local churches
through general contributions from the church and through scholarships for students that are in
their congregations by June 30, 2019.
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Section VIII
Cuba Initiative

In view of Phoenix Seminary’s limited human and financial resources, a complete change in senior
executive leadership and the appointment/election of new Board members and Board officers, a
decision was made to suspend activities related to the Cuba Initiative. This suspension will last at
least a year and may result in a decision to discontinue the initiative. The material below was
developed for the 2018-19 plan and has not been updated.

The vision of the Cuba Initiative is to provide Cuban pastors and church planters an accredited
theological education and digital biblical reference materials employed within a context of mentoring
relationships. It’s mission to train qualified leaders and mentors for the multiplication of healthy
churches in Cuba and beyond its shores.
The Cuban Evangelical church is growing at a steady pace across the island as church planters open
thousands of house churches called “casa cultos.” Many, if not most, of these church planters have
not had the opportunity to study in an established seminary, and they still lack essential reference
materials enjoyed by the average North American pastor. The success of the “casa culto” movement
has created a situation that challenges the biblical knowledge and ministerial skills of these church
planters to move forward effectively in their calling. The spiritual nurture of new believers and the
training of developing church leaders are stymied by their lack of theological knowledge.
This initiative is fully funded from donations specifically designated for the project.

2018-2019 Goal 1
To adapt and implement Phoenix Seminary’s Master of Arts in Biblical and Theological Studies (48
credit hours - 3 years) at a Cuban Teaching Site in Havana by July 2019. (Aligns to Strategic Priorities

#2 and #3 and the 2018-19 budget)

Objective 1
Secure Formal Invitation to establish and implement the program from Los Pinos Nuevos by
March 31, 2018.
Tasks
• Steve Johnson to secure formal written invitation from Norberto Quesada in visit to
Havana by March 31, 2018.
• Steve Johnson and Norberto Quesada will formalize details of partnership in a
Memorandum of Understanding by April 30, 2018.
• Phoenix Seminary Board Chair (upon approval) and Dr. Quesada will sign the
Memorandum of Understanding by May 15, 2018.
Objective 2
Secure Initial Staffing by June 30, 2018.
Tasks
• Develop, in collaboration with the Phoenix Seminary Directors of Enrollment,
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•
•

•
•

Registrar, and Mentoring, a job description and approved salary for the Cuban Site
Director by June 15, 2018.
Develop, in collaboration with the Phoenix Seminary Directors of Enrollment, Registrar,
and Mentoring, a job description and approved salary for the Phoenix Seminary Cuba
Initiative Director by June 15, 2018.
Secure both Site Directors by June 30, 2018.
Establish and provide monthly Site Director administrative and communications budget
by June 30, 2018.

Objective 3
Translate, adapt and schedule courses for the Cuban Teaching Site by December 31, 2018.
Tasks
• Secure HLC AND ATS approval to hold three one-week intensive courses per year on site
in Havana and provide 3 virtual courses (from our online offerings) by June 30, 2018.
• Determine with the Phoenix Seminary Registrar, an initial 3-yr. schedule of classes for the
MABTS in Havana, by May 31, 2018 (to include on-site intensives and virtual classes).
• Establish, in collaboration with Chief Academic Officer, a stipend for on-site professors
by March 31, 2018.
• Recruit the 2019 on-site intensive course professors by July 30, 2018.
• Provide orientation for 2019 on-site intensive courses for the 2019 professors by
December 15, 2018.
• Work with Cuban Site Director and Phoenix Seminary Registrar and professors to
determine and adapt syllabi, required texts, articles, etc. for all MABTS courses, and
secure all needed elements for 2019 courses by August 31, 2018.
• Contract a Cuban translator to begin translation of existing online classes (syllabi and
Tegrity recordings) for the virtual courses by May 1, 2018.
• Secure the mp4s of all existing online MABTS classes from the Phoenix Seminary Online
Ed. Department for subtitling by May 1, 2018.
• Contract Keenly Interactive (or similar company) to subtitle the existing MABTS online
courses, based upon the translation provided in “f.” above by June 15, 2018.
Objective 4
Translate and adapt the admissions, mentoring, SSA, and assessment processes by August 31,
2018.
Tasks
• Work with the existing Admissions Team in Phoenix to place the application process
online in Spanish by July 1, 2018.
• Provide orientation and training in adapted Phoenix Seminary enrollment, registration,
and mentoring processes for Cuban Site Director by September 30, 2018.
• Recruit and train Phoenix Seminary and Cuban SSAs by September 30, 2018.
• Establish and implement plan for maintaining Cuban student transcripts in Phoenix and
Havana by September 30, 2018.
• Determine, in collaboration with Assistant Dean of Assessment, Executive Vice President
for Strategic Advancement, and President of Los Pinos Nuevos, the parameters of the
assessment process for proper evaluation of courses and professors.
• Conduct initial assessment of program by August 31, 2019.
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Objective 5
Secure the necessary technology to successfully implement the MABTS in Havana by August 31,
2018.
Tasks
• Install a high-speed internet connection at Los Pinos Nuevos in Havana by May 30, 2018.
• Install a high-speed internet connection at the determined seminary teaching site by
December 31, 2018.
• Ensure that Los Pinos Nuevos has sufficient copying capabilities by May 30, 2018.
• If not, secure necessary equipment by August 31, 2018 for Cuban Director of Admissions
and Administration.
• Identify and secure necessary virtual storage to record, transfer, and download all
MABTS virtual courses in Cuba by December 31, 2018.
• Secure necessary computer and projection equipment for on-site intensives by
December 31, 2018.
• Secure and implement 4 student study computers in the Havana teaching site by
January 10, 2019.
Objective 6
Establish and implement library plan for Havana site by September 30, 2018.
Tasks
• Steve Johnson will have contacted Fuller Seminary to determine the disposition of Fuller
Extension Phoenix’s library by April 10, 2018.
• If available, Steve Johnson will ensure permission and delivery of library to Havana by
December 31, 2018.
• Doug Olbert will determine, in collaboration with Cuban Site Director, the nature of
existing, as well as necessary library resources required for MABTS courses in Havana
(digital and physical volumes) by June 30, 2018.
• Both Site Directors will secure all free available digital library resources in Spanish from
all sources by December 31, 2018.
Objective 7
Establish and implement travel planning for visiting Phoenix Seminary professors by
January 7, 2019.
Tasks
• Ensure application for Cuban religious visa at least 90 days before travel (first professor
by September 30, 2018).
• Purchase airline tickets (American) at least 60 days in advance (first professor by October
31, 2018).
• Ensure accompaniment of all first-time professors by Steve Johnson.
• Determine and secure most appropriate housing for visiting professors at least 30 days in
advance (first professor by November 30, 2018).
Objective 8
Establish scholarship funding plan and secure funding for the first cycle of students by June 30, 2019.
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Tasks
• Secure scholarships for student MA(BTS) tuition for 35 students by June 30, 2019.
• Secure funding for travel, meals, and lodging expenses for 35 students at the Havana
teaching site by June 30, 2021.
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Section IX
Advancement

With the appointment of a new President, the establishment of a Chancellor position, the resignation
of the Executive Vice President for Strategic Advancement, the retirement of the Executive Vice
President and Provost and the resignation of the Events Coordinator, the specific goals and tasks of
the 2019-20 Strategic Plan are likely to change significantly.
The following is an updated version of the Advancement chapter of the 2018-19 plan. Many Tasks
and dates seem likely to change. The President’s Gathering, for example, has been cancelled for the
2019-20 academic year. It has been assumed that the Strategic Priorities (listed at the beginning of
this plan) continue in force, guiding the direction of the institution until the Board determines that
change is required.

The vision of the Phoenix Seminary Advancement Department is to develop a team and a plan that is
recognized among its peers for leadership in the following areas:
• Understanding each partner’s person and passion;
• Providing each and every partner with principles of biblical stewardship;
• Communicating and advocating for the seminary’s academic excellence and
distinctive regional position, role, and contributions;
• Transforming Phoenix Seminary into a seminary of choice;
• Generating prospective student interest and affinity, leading to continued record
enrollment;
• Garnering statewide and regional recognition as a model of innovation in
theological education;
• Stimulating financial investment that ensures the success of the seminary’s mission
and goals;
• Cultivating the seminary’s most valuable strategic relationships among business,
community, educational, cultural, and political leaders.
Advancement’s mission is to build a compelling case for the support of Phoenix Seminary by
initiating, nurturing, and stewarding relationships with all prospective and current partners,
mobilizing them to both pray for and participate in God’s Kingdom work through the seminary.
2019-2020 Goal 1
The President and Advancement staff will validate and implement two partner portfolios of top 100
donors. (Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The Advancement staff will mine the Shelby database and determine the most qualified 150
“connected” donors (cumulatively) over the past five years by December 31, 2019.
Tasks
• They will choose these donors based upon who has given the highest amounts most
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•
•

recently and have the highest capacity. This is a confluence of amount, recency and
capacity.
A qualified donor is a “connected” donor - who wants to connect. We will not include
“prospects” or “wishful donors.”
Advancement staff will work through the list with the President and determine which 50
for whom he will be responsible; the Advancement staff will be responsible for the rest.
This will be accomplished by December 31,2019.

Objective 2
The Advancement staff will develop in collaboration with the President, a specific goal and plan
to communicate with each of the top 150 donors by December 31,2019.
Tasks
• We will successfully complete 3-5 meaningful connections with every donor in our
portfolios by December 31, 2019 (6-7 meetings per week).
• Spend at least 20% of our time (equal to one day per week) with donors and provide a
record of such meetings. We will calendar every upcoming meeting on the MS Office 365
Calendar and make sure that all can read the calendars.
• Advancement staff will provide the President with the special donor action requests from
Virtuous for follow up. The results will be recorded in Virtuous.
2019-2020 Goal 2
The President and the Advancement staff will establish a Special Advancement & Marketing Team to
assist in the development of a plan to achieve full funding of the budget and long-term financial
stability for the Seminary. (Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The President and Advancement staff will recruit and orient the team.
Tasks
• The President and Advancement staff will recruit experienced financial and fundraising
experts to this team by December 31, 2019.
• A regular meeting time will be established by September 30, 2019.
• This team will develop a communications toolbox to be used by staff, faculty, board
members, etc., in delivering a consistent and compelling message for investing in
Phoenix Seminary’s Kingdom work (among other assets, the toolbox will include points
of pride, talking points, fact sheets, key testimonials, templates and other collateral
materials) by December 31, 2019; for implementation by March 2020.
• This team will develop and present a long-term sustainability plan to the Board of
Directors by January 2020.
• This team will aid the President and the Advancement team in connecting with at least
10 new and high net-worth donors outside of our current database by February 2020.
• Individual team members will be encouraged to manage a portfolio of their own, starting
in March 2020.
• This team will re-work and expand on the 2016-2017 Advancement Plan, laying out a
specific strategy, suggested goals, objectives and activities through December 31, 2022.
• This team will develop and initiate the implementation of a strategic endowment plan by
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June 30, 2020.

2019-2020 Goal 3
The President, and the Special Advancement and Marketing Team will work towards raising a goal of
$5,000,000 in total giving by June 30, 2021, through direct and indirect asks. (Aligns to Strategic

Priority #1 and the 2019-20 budget)

Objective 1
This goal will be achieved through asks implemented in at least the following channels:
a. Personal Asks [$1,900,000]
b. Direct mail remittance (2 CYE letters by 12/31/19, 2 FYE letters by 5/31/20) [$300,000]
c. Donor advised funds (NCF, AZ Community, Fidelity, Guardian by donor initiation) [$200,000]
d. Matching gifts (update AMX and Thrivent matching by 9/30/20) [$40,000]
e. Securities (by donor initiation) [$100,000]
f. Internet (2 ask emails per month, 5 at CYE and FYE) [$200,000]
g. Annual Community Breakfast (October 31, 2019) [$100,000}
h. Capital Campaign (combined with PG, if held)
i. Women of Momentum Events (December, March, April) [$50,000]
j. Planned gifts
k. Chancellor’s Class [$30,000]
Objective 2
The Finance Department will provide the President and the Advancement team with a monthly
update for distribution.
2018-2019 Goal 4
The President and the Advancement team will ensure 100% fulfillment of all President’s Gathering
Declarations of Intention for 2017, 2018, and 2019 at the appropriate due dates, with total fulfillment
by June 30, 2019. (Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
Advancement will determine the number and amount of fulfilled and outstanding 2017, 2018, and
2019 pledges and Declarations of Intentions by June 1, 2019 (for 2017, 2018 and 2019 pledges), in
collaboration with Finance Department in November 2019, February 2020, and May 2020.
Objective 2
The President and the Advancement team will review and revise the lists once developed.
Objective 3
The Advancement team will compose, review with the President, and then send complete
communication to outstanding and due declarations on December 11, 2019, March 31, 2020, and
June 15, 2020.
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2019-2020 Goal 5
The Advancement team will ensure the timely elaboration and distribution of two calendar year-end,
two fiscal year-end, and Easter ask letters to the entire Phoenix Seminary database by June 30, 2020.
(Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The Advancement team will collaborate with the President in composing the letters.
Tasks
• The Advancement team will meet with the President at least two months before the print
deadline of each letter to discuss theme.
• The Advancement team will develop and distribute the draft of each letter (email) to the
seminary Review Team for content, grammar, etc. at least 3 weeks before date of
mailing.
• The Advancement team will submit the final letter for processing and bulk mailing.
2019-2020 Goal 6
The Advancement Team will ensure the successful implementation of the 2021 President’s Gathering.
(Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The Advancement Team will secure the best possible list of qualified invitees.
Tasks
• The Advancement team will collaborate with the President to develop and submit an
initial invitee list to the Director of Events by July 15, 2020.
• The Director of Events will collaborate with the Advancement team to wealth screen all
initial Invitees.
• The Advancement team will collaborate with the President to develop and submit an
initial invitee list to the Director of Events by August 15, 2019.
• The Director of Events will send as many as 4 invitation letters with RSVP cards to all
invitees.
• The Advancement team will collaborate with the President to determine who needs to
be personally contacted for invitation after the third letter is sent out and ensure that the
calls are made before December 22, 2020.
Objective 2
The Advancement Team will ensure the development of all collateral materials for the
President’s Gathering.
Objective 3
The Director of Events will lead the year-long process of planning every detail of the Annual
Community Breakfast, which will include:
a. Oversight of regular planning meetings;
b. Development and oversight of a calendar of planning milestones with deliverable dates;
c. The selection of theme, speakers, videos, and other supporting collateral;
d. The selection of location, lodging, and food;
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e.
f.
g.
h.

The negotiation of all contracts;
A detailed working schedule of events;
Clearly defined roles for all staff and speakers;
Development and distribution of evaluations and other follow-up communications.

Objective 4
The Director of Events will collaborate with the Advancement team and the President in
leading all seminary events, including but not limited to:
a. New Student Orientation;
b. Student Chapel;
c. Faculty conferences and symposia;
d. Partner ministry events;
e. Women of Momentum events;
f. Point of entry events;
g. Affinity events;
h. Donor nurture events;
i. The President and Chancellor’s Holy Land tour.
2019-2020 Goal 7
The Advancement Team will oversee the successful implementation of the 2019-2020 President’s
Class by July 30, 2019. (Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The Director of Events will lead the process of planning every detail of the President’s Class,
which will include:
a. Oversight of regular planning meetings;
b. Development and oversight of a calendar of planning milestones with deliverable dates;
c. The selection of location(s);
d. The negotiation of all contracts;
e. A detailed working schedule of events;
f. Clearly defined roles for all advancement staff;
g. Development and distribution of syllabi, evaluations and other follow-up
communications.
2019-2020 Goal 8
The President will implement a planned giving strategy by December 31, 2019. (Aligns to Strategic

Priority #1 and the 2019-20budget)

Objective 1
The President will secure training for planned giving by December 31, 2019.
Tasks
• Meet with Daniel Schmaltz by November 31, 2019 for initial orientation on subject.
• Attend necessary training by February 28, 2020.
Objective 2
The President will implement in collaboration with Daniel Schmaltz a strategy for implementing
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planned giving by January 31, 2019.
2019-2020 Goal 9
The Advancement Team will develop and implement an integrated marketing plan by December 15,
2019. (Aligns to Strategic Priorities #1 and #2 and the 2019-20 budget)
Objective 1
A team comprised of at least two professors, staff, and members of Keenly Interactive will be
established and recruited (to design, develop, implement and maintain the Integrated marketing
plan) by March 31, 2020. The integrated marketing plan will:
a. Create and maintain brand awareness.
b. Ensure consistency for the brand awareness efforts.
c. Create online connections and engagements.
d. Edify others through our technology.
e. Aid in scheduling visits of potential students.
f. Enroll new students.
g. Increase donor awareness.
Objective 2
The Integrated Marketing Team will implement the established plan by utilizing every potential
communications channel available to the seminary presently, including:
a. Print media and collateral;
b. Website;
c. Facebook;
d. Twitter;
e. Instagram;
f. Vimeo;
g. Academic journals;
h. Partner web and social media (TGC, etc.);
i. Email.
2019-2020 Goal 10
The Advancement Team will have submitted no less than 4 major foundation grants by June 30, 2020.
(Aligns to Strategic Priority #1 and the 2019-20 budget)
Objective 1
The President and Advancement team will elaborate and submit foundation grants in the
following areas:
a. Student enrollment and retention initiatives;
b. Academic program support;
c. Seminary and advancement capacity-building Initiatives;
d. Final completion of the Campus Relocation Project: placement of benches on the outside
patio/common areas. Addition of new sun “sails” in the area outside the student lounge.
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Section X
Human Resources

The vision of the Phoenix Seminary Human Resources Department is to ensure that all human
resource services, policies, and systems align with the seminary’s values, strategy, mission, and
vision. These services include recruitment, the hiring of diverse and talented employees, salary
management, and benefits administration.
2019-2020 Goal 1
Develop a highly effective and committed team by providing opportunities for organizational,
occupational, and professional development training. (Aligns to Strategic Priority #6 and the 2019-20

budget)

Objective 1
Assess organization needs in terms of employee training and alignment.
Tasks
a. Determine the skills, knowledge, and abilities the Seminary needs to meet its strategic
objectives. Training weaknesses while promoting our strengths.
b. Use the WSP Patterns position preference to look at the specific tasks, skills, knowledge,
and abilities required within the seminary.
c. Review 18-19 performance appraisals to identify specific training/development
opportunities goals, or recommendations.
d. Identify which development opportunities can be facilitated in-house, and by whom.
e. Review current employee conference/training budges/allowances
f. Do an employee survey to poll employees on what types of training they would like to
see offered
Objective 2
Design an In-house Training Program
Tasks:
a. Set learning objectives to measure at the end of the training.
b. Develop training using the different learning styles.
c. Establish a preferred delivery mode (the best way to get our message across).
The following is recommended:
Delivery Method
On-the-job coaching

Mentor interaction

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Type of Training Suggested
Technical training
Skills training
Managerial training
Safety training
Technical training
Skills training
Managerial training
Safety training
Quality training
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Brown-bag lunch

Web-based

In-class

Soft skills training
Professional training
Safety training
Compliance training (Title IX)
Technical training
Skills training
Managerial training
Safety training
Quality training
Soft skills training
Professional training
Safety training
Compliance training (Title IX)
Technical training
Skills training
Managerial training
Safety training
Quality training
Soft skills training
Professional training
Safety training

d. Determine the audience, in order to provide relevant examples focused on their level and
job type.
e. Develop the content of the training program.
f. Establish timelines for all compliance training.
g. Coordinate new employee orientation with managers, staff, and anyone involved in the
training
h. Measure the effectiveness of the training to ensure the training objectives were met.
Objective 3
Initiate a Career Development program
Tasks
a. Review 2018-2019 performance appraisals to identify specific training/development
opportunities goals, or recommendations.
b. Talk with employees about their goals and what they hope to achieve.
c. Create specific requirements for career development that is clear process for the
employees to develop themselves within the Seminary.
d. Identify resources within the seminary that can help employees achieve their goals.
e. Prepare a training plan for each employee.
f. Meet with the employee to discuss the plan.
g. During performance evaluations, revisit the plan and make changes a necessary.
h. Budget up to $1000 per year for external training for all employees.
i. Create an accounting procedure in order to facilitate reimbursements.
2019-2020 Goal 2
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Improve the seminary’s brand through its employees. (Aligns to Strategic Priority #5 and the 2019-20

budget)

Objective 1
Improve the seminary’s image and relations with the community and donors through positioning
it as a leader in “giving back.”
Tasks
a. Assess the employees’ interest in community needs through a survey intended to find
out employees’ volunteer experience and specific volunteer interests.
b. Contact volunteer.org to access community needs and volunteer opportunities.
c. Get executive and board support to champion the program and participate in volunteer
activities.
d. Develop a volunteer program structure and program policies.
e. Encourage participation from all levels of employees and set up a volunteer campaign in
InfusionSoft for signup, tracking, and measuring outcomes of the program.
f. Align volunteering with financial contributions and in-kind support. Partner with other
non-profits which receive monetary donations.
g. Develop a recognition or awards program to recognize employee volunteers (certificates
of appreciation, branded mugs, water cups or t-shirts).
h. Initiate one event this year.
i. Communicate both internally and externally before and after the event through social
media, press releases, Intranet, email, take photos, etc.
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Section X
Organizational Stewardship

Stewardship refers to the processes and structures that manage, allocate, and monitor resources that
are crucial to fulfill the seminary’s academic mission. These are enabling conditions for achieving the
primary academic goals and strategic initiatives of the plan, detailed in prior sections. This section
begins with a set of general guidelines and then focuses on three resource areas: budget and finance;
physical facilities; and information technology. Given the seminary’s aspirations proposed by this
strategic plan, the adaptability and efficiency of organizational stewardship will be more important
than ever over the next years in order to generate and preserve the resources necessary for the
implementation of this plan.
2018-2019 Goal 1
Affirm the general guidelines for organizational stewardship.
The seminary must function in a manner that ensures, on an ongoing basis, that all its operations
align with and support its core academic programs. To this end, principles of good stewardship must
be understood and followed at all levels of the seminary. These principles include a commitment to
protect and enhance the reputation of the seminary, an understanding of priorities and
responsibilities at an organizational and individual level, an appropriate respect for governance and
collaborative decision making, and a commitment to open communication and transparency within
planning, priority setting, and decision making. All members of the seminary community are stewards
of the seminary, and they should understand their obligations to act in ways that are responsive to
the interests and needs of the seminary.
Objective 1
Focus on resource allocation strategies that enable and motivate actions that enhance academic
excellence.
Objective 2
Clearly define and align roles and responsibilities for effective and efficient operations.
Objective 3
Implement cost-effective investments in support systems and infrastructures that achieve the
seminary’s mission.
Objective 4
Align operations with the core academic mission and seminary strategic plan by maintaining
clear priorities, metrics for assessing them, and appropriate internal controls.
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2019-2020 Goal 2
Make continual improvements in the stewardship of financial resources.
Objective 1
Ensure that there are effective financial policies and internal controls, sufficient transparency,
and appropriate “checks and balances” to prevent excessive financial commitments and
overspending.
Objective 2
Prepare and present the yearly budget reflecting complete program and operating costs and
sources of funding, and regularly review these to ensure that planned uses of resources do not
exceed funds available.
Objective 3
Ensure clear and explicit reporting documents for senior leadership and directors, including
reports on current-year operating budget performance, short-term lines of credit, reserve
balances, accumulated debt, and projected cash flow.
Objective 4
Prioritize the successful completion of the 2019-2020 audit process without a management letter.
2019-2020 Goal 3
Ensure the effective stewardship of all campus facilities and grounds.
Objective 1
Make environmental sustainability a guiding principle in the stewardship of the seminary’s
facilities and resources and in assessments of its impact on the surrounding community.
Objective 2
Allocate sufficient funding for maintenance and renewal of existing facilities, and for seminary
projects relating to infrastructure, common and shared facilities, public spaces, grounds, etc.
Objective 3
Maximize space utilization campus-wide while respecting the city of Scottsdale zoning restrictions.
2019-2020 Goal 4
Provide a cost-effective infrastructure for information technology.
Objective 1
Effectively coordinate the delivery of IT services and infrastructure that support teaching and
academic research as well as the operational needs of the seminary in a financially responsible
way.
Objective 2
Ensure that information technology services and infrastructure support the security, access and
privacy needs for information stored within the infrastructure.

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 69

Section XI
Budgets
The following 2019-20 budget reflects the collaborative and collective efforts of the entire seminary in
developing the 2018-19 budget. To ensure the viability of the Seminary, the Cabinet cut the 2018-19 budget
about one million dollars to shape the 2019-20 budget below. The 2020-21 budget process should have
more collaborative elements and reflect the priorities of the new President. The proposed 2020-21 Budget
represents the fiscal realities and reductions that shaped 2019-20 financials.

Phoenix Seminary, Inc. 2019-20 Operating Budget
Accrual Basis

Revenue
$1,084,160
$2,987,730
$15,000
$150,000
$70, 169

Tuition and Fees
Gift Income (General)
Other Income
Designated Scholarship Funds Released
Designated – Other funds Released

Total Income

$4,307,059

Expenses

*

$2,798,921
$432,087
$151,200
$75,587
$60,100
$6,700
$10,800
$6,385
$29,659
$154,000
$60,765
$40,955
0000
$38,400
$1,930
$440,000
0000

Salaries and Benefits
Administration
Facilities
Academics
Online Education
President
Student Life
D. Min.
Library
Advancement
Financial Aid
Enrollment
Cuba Program
Marketing
Mentoring
Depreciation

Contingency
Total General Operating Expenses

$4,307,059

* The “Cuba Program” has been suspended for at least a year and may be terminated. Staff and
work done for the Cuba program have been transferred to an initiative intended to provide an
outreach to Spanish-speaking prospective students in the greater Phoenix region—which is said
to be approaching 50% Hispanic. The initiative is supported by designated gifts.
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The projected 2020-21 budget represents the Cabinet’s assumption that given transition the
president’s office and the lack of Advancement staff, it is unrealistic to plan as if additional revenue
will be realized. If appropriate candidates for an Advancement position and/or a CommunicationsMarketing staff position are identified and hired, expenses in this budget will increase by as much as
$100,000. This will need to be offset by additional income.

Phoenix Seminary, Inc. 2020-21 Projected Operating Budget
Accrual Basis

Revenue
$1,084,160
$2,987,730
$15,000
$150,000
$70, 169

Tuition and Fees
Gift Income (General)
Other Income
Designated Scholarship Funds Released
Designated – Other funds Released

Total Income

$4,307,059

Expenses

*

$2,798,921
$432,087
$151,200
$75,587
$60,100
$6,700
$10,800
$6,385
$29,659
$154,000
$60,765
$40,955
0000
$38,400
$1,930
$440,000
0000

Salaries and Benefits
Administration
Facilities
Academics
Online Education
President
Student Life
D. Min.
Library
Advancement
Financial Aid
Enrollment
Cuba Program
Marketing
Mentoring
Depreciation

Contingency
Total General Operating Expenses

$4,307,059

* The “Cuba Program” has been suspended for at least a year and may be terminated. Staff and
work done for the Cuba program have been transferred to an initiative intended to provide an
outreach to Spanish-speaking prospective students in the greater Phoenix region—which is said
to be approaching 50% Hispanic. The initiative is supported by designated gifts.
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Appendix A
Annual Strategic Planning Timeline

JULY
•
•

AUGUST
•

•

Implementation of Strategic Plan and Budget for the fiscal year
Staff assesses the previous year's strategic plan and, using the results, creates an
assessment record for the current strategic plan year.

Based on assessment process in July, if necessary, staff may request strategic revisions
to their current strategic plan and budget. Any such revisions will require Cabinet and
Board approval.
Staff may make recommendations for revisions to the Ten-Year Vision or Strategic
Priorities. Revisions will be submitted to the Cabinet.
Cabinet reviews prior years accomplishments.
Cabinet offers suggested changes to the Ten-Year Vision and Strategic Priorities.

•
•
SEPTEMBER
• Board report is presented on the previous year’s accomplishments.
• Strategic Planning subcommittee of Board (Exec Committee) works on revision of TenYear Vision and Strategic Priorities with Cabinet.
OCTOBER

NOVEMBER
• Executive Committee reviews and recommends Ten Year Vision and Strategic Priorities.
DECEMBER
• Board reviews and approves Ten Year Vision and Strategic Priorities.
JANUARY
•
•

Financial review and projections are made by HR, Finance, Cabinet, and Finance
Committee.
Cabinet reviews progress towards Strategic Plan/Budget, makes suggestions for next
year’s Strategic Plan.

FEBRUARY
• Department strategic plan/budget packets are distributed to all departments and should
include a comprehensive review of the current plan and budget.
• All plans /budgets submitted within 45 days.
MARCH
•

•

Department strategic plans and budgets are reviewed by the Strategic Planning and
Assessment Committee (Exec. VP & Provost, Roma and Deborah; possibly a member of
the Board Executive Committee).
Revision (if necessary) by EVP with department heads.
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•

Cabinet and Finance Committee review strategic plan and budget.

•
•
•
•

Executive Committee reviews the Strategic Plan/Budget.
Revision (if necessary) completed by the Executive Vice President with department heads.
Finance Committee reviews and recommends budget to the Board of Directors.
The Board approves the Strategic Plan/Budget.

•
•

Revisions are made based upon Board input.
Departments receive their approved plans/ budgets for implementation.

APRIL

MAY

JUNE
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Appendix B
Budgeting Policy and Procedures

Budgeting Process
The budgeting process begins with each Department Manager. Departmental budgeting is based on
the mission statement, fiscal circumstances of the seminary, strategic plan, and accreditation and
licensing requirements. When budgets are being considered for the next fiscal year, it is the
responsibility of the Department Manager to determine the financial needs of the department(s) and
submit a budget proposal to the Comptroller.
Phoenix Seminary expects department managers to utilize zero-based budgeting. This means the
manager must consider all financial needs individually and budget for all expected expenditures
rather than simply adding an additional amount to previous budgets. The Comptroller will provide
assistance as needed to managers in the budgeting process. When the Comptroller has accumulated
the individual budget proposals for all departments, the proposals are “rolled up” into a master
budget proposal which is prepared for submission to the President’s Cabinet for review.
The President’s Cabinet will review the individual budget proposals. If this group requires revisions to
the budget proposals, the proposals are then returned to the related Department Managers affected
to make the revisions. This process occurs until the President’s Cabinet is satisfied with the proposed
master budget.
Once the President’s Cabinet approves the budget, it is then sent to the Finance Committee of the
Board of Directors. When approved, the proposed budget then advances to the Board of Directors.
Once the Board of Directors approves the budget, it is considered final.
Time Guidelines
Timelines for the budgeting process appear in Appendix 1.
Budget Revisions
In the event additional monies are requested subsequent to the approval of the final budget, the
Department Manager must consult with the Executive Vice President and begin the revision process.
This is essentially the same procedure as outlined above. The revision must be approved at all levels.
Moving Budget Monies After Approval
On occasion, it becomes desirable to move budgeted dollars to a different area. This is most
commonly done with the creation of a new department out of an established one. In this event no
new budget is requested, rather, the budgeted funds are simply removed from one department and
given to a new one. Creation of a new department is done to better track revenues or expenses.
Additionally, a department manager may wish to move budgeted dollars from one account to
another. This procedure will be done very selectively, and only with valid reason as determined by the
President’s Cabinet.
Budget Variances
Each month the Comptroller provides a report comparing actual expenses incurred to the budgeted
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amounts for all departments. This is the Budget Variance Report (BVR) and is obtained directly from
the general ledger. Each department manager is responsible for reviewing the BVR for accuracy. If
department managers have questions or dispute expenses charged to their budgets, these issues
shall be addressed with the Comptroller. If it is determined that the expenses are incorrectly charged,
the expenses shall be re- assigned by journal entry. If the expenses are determined to be correct, the
Department Manager must return the BVR with an explanation as to the budget variance.
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Appendix C
Integration of Strategic Planning, Budgeting, and Assessment
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PHOENIX SEMINARY
Integrated Master Calendar: Assessment, Planning, Budget, and Board Meetings

Month

July

August

Assessment Activity
(Academic Year Cycle)

Budget Process

Board of Directors

(Calendar Year Cycle)

(Academic Year Cycle)

(Academic Year Cycle)

• Administer Alumni surveys and
questionnaires

• Draft Report on
Accomplishment for Prior Year
Three-Year Strategic Plan

• Collect course-embedded
assessment for the summer semester.

• Review of Ten-Year Vision
• Review by Cabinet of Report
on Accomplishment from Prior
Year Three-Year Strategic Plan

• Administer questionnaires and tests
to summer and fall entering students.
• Administer Student Course
Evaluations
• Create new academic year
assessment plans
• Faculty and Assessment Committee
begin review of degree program
assessment results.

September

Strategic Planning

• Collect Summer CF593 Supervisor
Evaluation forms for all programs
• Collect Summer CF593 Ethics
Exam results
• Faculty and Assessment Committee
finalize review of degree program
assessment results and make
proposals for next academic year
assessment.

• New fiscal year budget is
implemented

• Input from Cabinet members
• Input from Board Long-Range
Planning Committee
• Input from prior-year
Assessment results
• Draft of any change to TenYear Vision Statement
• Draft of Three-Year Strategic
Priorities finalized
• Review and Approval of TenYear Vision by Board
• Review by Board of Report on
Accomplishment from prior
year Three-Year Strategic Plan

• Provost informs Board of
Assessment-related budget
implications and suggests
priorities for budgeting

Board Meeting

• Board approves Strategic
Plan

Annual Board of
Directors Retreat

• Review and Approval of
Strategic Priorities by Board

• Comprehensive Assessment Plan
reviewed.

October

November

• Review and evaluate the Assessment
Calendar
• Conduct 15-30-60 hour Student
Reviews
• Comprehensive Assessment Plan
revised.
• Administer fall graduating student
questionnaires, surveys and tests.

• Cabinet Develops year-by-year
steps for implementation of
Three-Year Strategic Objectives
• Finalization of Three-Year
Strategic Plan
• Board reviews and approves
Three-Year Strategic Plan

• Conduct Graduate Juried Review

December

• Conduct Comprehensive
Theological Oral Exams
• Administer Student Course
Evaluations
• Collect course-embedded
assessment for the fall semester.
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• Executive leadership review
Strategic Plan with
Department managers
• Department managers
receive instructions and
budget template
• Department managers
prepare detail budgets
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January

• Administer questionnaires and tests
to spring entering students.

• Implementation of new ThreeYear Strategic Plan

• Conduct all juried reviews of
course-embedded assessment.

• Finance Department meets
with HR to review
personnel costs by
department
• Finance Department meets
with registrar and
recruitment to review
tuition projections
• Finance Department meets
with advancement to review
gift projections
• Department budgets due
no later than second
Tuesday
› Finance Department
records department
budgets
› Finance Department
records personnel
budgets
› Finance Department
records tuition and gift
income budgets
• Finance Department
prepares master budget
• Finance Department
reviews master budget with
executive leadership
› Changes requested by
leadership are made
• Executive leadership
presents budget to Finance
Committee for review
› Changes requested by
Finance Committee are
made

February

• Conduct Comprehensive
Theological Oral Exams

• Executive leadership
presents revised budget to
Finance Committee for
approval

• Conduct Ethnic/Gender Focus
Groups

Board Meeting

• Finance Committee
presents budget to Board of
Directors for review
› Provost requests
authorization from Board to
issue Resident Faculty
contracts for the coming
academic year

March

• Conduct 15-30-60 hour Student
Reviews
• Assessment Committee evaluates
results of all surveys, questionnaires
and tests.

• Cabinet reviews of progress
toward implementation of
Three-Year Strategic Plan
Objectives

• Conduct Graduate Juried Review
• Administer spring graduating
student questionnaires, surveys and
tests.
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April

May

• Administer Student Course
Evaluations

• Collect course-embedded
assessment for the spring semester.

• Cabinet reviews progress
toward Three-Year Strategic
Plan Objectives in light of
outcomes from Major Donor
Weekend

• Changes requested by the
Board of Directors are
made

• Provost reports to Board on
progress toward Three-Year
Strategic Plan Objectives

• Finance Committee
presents final budget to
Board of Directors

• Finance Committee reviews
and approves final budget
Board Meeting

• Board of Directors
approves final budget
• Final Board approved
budget is distributed to all
department managers

June
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Phoenix Seminary
The Interconnection of Annual Assessment, Strategic Planning and Budget Processes Related to Implementation of Change

Annual Academic
Assessment Plan

Three-Year
Strategic Plan

Assessment
Data

Data Analysis

Assessment
Results &
Implications

Input from Board
Education
Committee

Ten-Year Strategic
Outlook

Strategic
Priorities

Input from Board
of Directors

Determination of
Accomplishment

Input from
Administrative
Cabinet

New Fiscal Year
Budget

Finance
Committee

Analysis of Prior
Year Performance

Consideration of
Strategic Priorities
& Improvements
from Assessment

Analysis of
Circumstances &
Opportunities

Input from
Department Heads

Change
to
Assess
ment
Plan

Change to
Strategic
Plan

Change
Decisions

Change to
Improve
Operations

Budget Change
Necessary to
Improvement

Change to
Improve
Academic
Programs

Budget Change
Necessary to
Improvement

Input from Budget
Managers

Change
Decisions
Change
Decisions

Change to
Improve
Operations

Budget Change
Necessary to
Implement
Improvement

Change to
Improve
Academic
Programs

Approval by
Finance
Committee
Approval by Board
of Directors

Budget Change
Necessary to
Implement
Improvement
Implement
Change to
Improve
Operations
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Memorandum
To:
From:
Date:
Subject:

Dr. Gary Damore, Interim Provost
Roma Royer, Assistant Dean of Academic Services and Assessment
December 11, 2019
Impact of 2017-19 assessment results on the Seminary budget

The following summary shows the potential impact of the 2017-19 assessment cycle on the seminary
budget. For your awareness, a copy of the assessment budget is at the bottom of this memo.
A. Degree Program Assessment
Results from 2017-19 Degree Program Assessment indicate that the following budget implications may
be necessary for assessment:
For more accurate results, the faculty would like to see an increase in the number of artifacts used in
juried reviews for more accurate results, specifically for a new instrument. This may result in an
increase in Juried Review expenses (see assessment budget below). This was a concern from the last
cycle but, to date, there have been enough resources in the budget to cover the additional expense.
2020-21 Assessment Budget
ATS Entering Student Questionnaire
ATS Graduating Student Questionnaire
ATS Alumni Questionnaire
Two Custom Reports @ $50 each
Training conference or other needs
Juried review expenses
TOTAL
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$100
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$2,150
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Assessment of Faculty Effectiveness
Phoenix Seminary

Phoenix Seminary employs a multi-layered approach to evaluation of instructional effectiveness.
Assessment activities include:
Student Evaluation
The seminary uses an on-line evaluation tool, a feature of our Learning Management Platform
called Moodle. Though the use of an online evaluation has somewhat reduced the number of
evaluations completed, it provides much more useful data for assessment purposes.
Peer Evaluation
Faculty are annually encouraged to invite a colleague to observe one of their classes, evaluate the
syllabus, and give feedback for improvement.
Administrative Evaluation
Faculty at Phoenix Seminary are evaluated by the Provost, who regularly initiates conversations
with faculty concerning teaching and professional development throughout the academic year.
More formally, the Provost incorporates Classroom Observations and Student and Peer
Evaluation insights in discussion with faculty as part of an annual review.
Self-Evaluation
Faculty annually provide the Provost with a statement of personal academic, professional and
personal goals. These are followed with a summary report on progress toward goals. Experience
indicates that faculty also respond (almost immediately) to changes in syllabi, course design and
content recommended or required as a result of decisions made regular Faculty Meetings and/or
Assessment Committee meetings.
Rank Advancement
Unless hired as Full-Professor, faculty making normal progress in professional development are
encouraged at appropriate points to apply for advancement in faculty rank. The review process
associated with rank advancement (detailed in the Phoenix Seminary Faculty Handbook) requires
evaluation of teaching effectiveness, syllabi, CV, publication and professional presentations, etc. by
a committee of senior colleagues as well as administrative review by the Provost, President, the
Board Education Committee and the Seminary Board.
Assessment Committee Observations
As it reviews analysis of “meta-data” on learning outcomes, the seminary Assessment Committee
makes observations about perceived needs for instructional improvement. Depending on the focus
of the assessment calendar, some of these are over arching program design concerns; while others
may be more specific to courses primarily taught by a particular faculty member. The small size of
our faculty means communication is generally quick and necessary improvement/change usually
initiated rapidly.
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Statement of Educational Effectiveness and
Student Achievement
Phoenix Seminary is committed to integrity and Christian stewardship. Therefore, it engages in systematic
evaluation of its effectiveness in producing graduates who possess the knowledge, skills, and character
indicated in our Educational Values. Student achievement and the Seminary’s educational effectiveness are
measured through: 1) The assessment of student learning outcomes; 2) Graduation and Retention rates;
and 3) Graduate satisfaction and successful ministry employment.
Indicators of program effectiveness include both institutional and self-reported participant data that taken
together help to ensure congruence between vocational intention and theological training. To aid in
consistent and reliable reporting, our evaluative processes incorporate data reported to the Association of
Theological Schools (ATS), our professional accrediting association. Two of the most common indicators of
educational effectiveness in higher education are completion rates and the placement of graduates.
Reports pertaining to these key areas are summarized below.
Specific questions about the data, or its reporting and analysis may be directed to the Phoenix Seminary
Director of Assessment, Roma Royer, at rroyer@ps.edu or 602-429-4947. These data are updated annually
early in the calendar year after the filing of the annual ATS report.

Student Learning Outcomes

The majority of our students meet the student learning outcomes reflected in the Educational Values of
Phoenix Seminary. Some specific examples include:
1.

For the last three years, 97% of our MDiv students have passed the culminating theological oral
exam the first time. Of those who passed, 38% were "exemplary" passes.
2. The 2018-19 Faculty Juried Review of Graduates indicates that 100% of graduates met or exceeded
the student learning outcomes, across all graduate degree programs.
3. Master of Arts in Counseling (MAC) students are required to pass the Counselor Preparation
Comprehensive Examination (CPCE) as their comprehensive written exam. The current pass rate of
the CPCE is 100% at or above the national examination mean. This exam also helps prepare
graduates to take the National Counselor Exam (NCE) which is similar in format and covers the
same eight core content areas. Not all graduates take the NCE; some opting to pursue further
education or to pursue other vocational opportunities. The current pass rate of graduates known to
have taken the NCE is 100%.
4. Highlights from the 2016 PS Student Survey: a) My professors model and teach the proper
application of the knowledge I am learning (96%); b) My studies have caused me to discover much
new information and have forced me to question the understandings I had when I entered seminary
(76%); and c) The degree program I am pursuing is preparing me well for ministry (92.7%).

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 84

5. Employers of PS Graduates (2016 survey) are overwhelmingly positive and affirm: a) They
demonstrate a working knowledge and command of the Scriptures (100%); b) They demonstrate an
ability to work with people in ministry (95%); c) They are able to communicate biblical truth and
apply principles of wisdom to life situations (100%); and d) They live a life of integrity and are
beyond reproach (100%).

Graduation and Retention Rates

Completions by Graduation Rate for the Previous Academic Year (ATS Fall 2018 Report)
Program
MDiv
MA in ______ (Special)
MA (BTS)
DMin

<2 years 2-<3 years 3-<4 years 4-<5 years 5-<6 years
0
0
4
2
4
0
2
5
6
2
0
1
1
0
0
0
0
1
1
0

6+ years
0
0
0
1

Totals
10
15
2
3

Graduation Rates by Degree Program
The new (and not yet mandatory) Association of Theological Schools’ Graduation Rates by Degree Program
Report calculates graduation rates on the basis of 200% of the normal degree duration requirements to
allow for the high number of part-time students in ATS member schools. This report answers the question,
“Of the students who began in a particular Fall semester, how many had completed their program within
200% of the normal degree duration?”
•
•

Master of Divinity Cohort Graduation Rate: 45% (MDiv Students beginning Fall 2012)
Master of Arts Cohort Graduation Rate: 14% (MA Students beginning Fall 2014)

Graduation Rates for the Student Body by Gender and Ethnicity
Master of Divinity Cohort:
•
•

Ethnicity – 60% = White Non-Hispanic; 10% = Hispanic; 10% = African American; 20% =Multiracial
Gender – 99% = Male; 1% = Female

Master of Arts in Ministry/Master of Arts (Biblical and Theological Studies) Cohort:
•
•

Ethnicity – 80% = White Non-Hispanic; 13% = Asian American
Gender – 27% = Male; 73% = Female

Graduation / Persistence Rates
The new (and not yet mandatory) Association of Theological Schools’ Graduation / Persistence Report
calculates graduation and persistence rates by extending the scope beyond 200% of the normal degree
duration requirements, once again to allow for the high number of part-time students in ATS member
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schools. This report answers the question, “Of the students who began in a particular Fall semester, how
many have since completed their degree or are still actively making progress towards their degree?”
•
•

Master of Divinity Cohort Graduation / Persistence Rate: 64% (MDiv Students beginning Fall 2012)
Master of Arts Cohort Graduation / Persistence Rate: 50% (MA Students beginning Fall 2014)

Retention Rates
Although IPEDS [Integrated Postsecondary Education Data System] requires the reporting of retention
information for undergraduate institutions, it does not give an option for graduate schools like Phoenix
Seminary to report the same. That being said, IPEDS’ measure for Retention Rates can be adapted to work
in graduate settings as the percentage of first-time degree-seeking students from the previous Fall semester
who either re-enrolled or successfully completed their program by the subsequent Fall semester. This
report answers the question, “Of the degree-seeking students who were enrolled in a particular Fall
semester, how many either successfully completed their degree or were actively making progress towards
their degree in the subsequent Fall semester?”
•
•
•

Fall 2017 to Fall 2018 Retention Rate: 68.00%
Fall 2016 to Fall 2017 Retention Rate: 68.18%
Fall 2015 to Fall 2016 Retention Rate: 82.32%

Graduate Satisfaction and Ministry Employment
Graduate Satisfaction

The ATS Graduating Student Questionnaire reports the following areas of growth and satisfaction among
Phoenix Seminary’s recent graduates:
PS graduates rate their seminary education as being most effective in facilitating these areas of personal
growth over the last two years (2018 and 2019):
•
•

Trust in God
Enthusiasm for learning

PS graduates rate their seminary education as being most effective in facilitating the following skill areas
(2017-2019):
•
•

Ability to use and interpret Scripture
Ability to think theologically

PS graduates were most satisfied with the following services and academic resources (2017-2019):
•
•
•
•
•

Class size
Quality of teaching
Financial aid
Accessibility of faculty
Accessibility of administrative/staff support
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Ministry Employment
The majority of Phoenix Seminary students find ministry positions while they are in seminary or are already in
ministry when they begin attending seminary. The following percentage of students reflects one of three
circumstances: 1) secured such a position upon graduation; 2) wished to remain in a non-vocational position;
3) pursuing further education.
2018-19
2017-18
Master of Divinity 90%
75%
MA in Ministry/MA 63%
100%
in Counseling
MA (BTS)
67%
100%
*As reported to the Association of Theological Schools

2016-17
50%

2015-16*
70%

2014-15*
85%

90%

81%

82%

100%

50%

N/A

The 2017-18 and 2018-19 ATS Graduating Student Questionnaire results for Phoenix Seminary reflect this
information:
Position Expected After Graduation
This information demonstrates the ministry expectations of new PS graduates:
Position anticipated upon graduation by PS graduates
(ATS Graduating Student Questionnaire 2018-19 – 98% response rate)
Pastor
Unsure what position within a congregation
Associate Pastor
Other
Social work/social services
Youth work or ministry
Church planting/evangelism
Homemaking/Childcare
Secondary/prep school teaching
Missionary service
Supply ministry
Interim ministry
Prison ministry
Seminary teaching
Other teaching/admin in higher ed
Pastoral counselor
Undecided
PS graduates offered a position upon graduation
(ATS Graduating Student Questionnaire 2017-19 – 98% response rate)
Yes
No
Continuing in present ministry position
Earned degree for personal use and won’t seek related employment
Plan to pursue further study after this degree
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23.8%
14.3%
11.9%
7.1%
7.1%
4.8%
4.8%
4.8%
2.4%
2.4%
2.4%
2.4%
2.4%
2.4%
2.4%
2.4%
2.4%
14%
37.2%
37.2%
4.7%
7.0%
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P HOENIX S EMINARY
2019-21 Timeline Summary1 for Assessment of Student Learning
MASTER OF DIVINITY
Prior to
Admission

Academic
Placement

• GPA requirement

• Meet with SSA for
initial advising

• Application for
Admission

• Seminary 101
• Advanced Standing
exams (if applicable)
• Bible and Theology
Test/ATS Entering
Student Questionnaire
• New Student
Orientation
• Pre-seminary reading
(optional)

1

First
Semester
• Mentor assignment
• BC498 Graduate
Research and Writing
• SSA advising

Ongoing

Culminating

• M.Div. course
requirements

• Comprehensive
Theological Oral Exam

• Mentoring
relationship/student life
issues

• Recommendation of
the faculty and the
board of directors

• 30-hour faculty/mentor
review

• ATS Graduating
Student Questionnaire

• 60-hour faculty/mentor
review

• Bible and Theology
Test

After
Graduation
• Alumni Questionnaire

• SSA advising
• GPA requirement

This chart represents a “bird’s eye view” of student learning assessment. In essence, it reflects the student’s experience of assessment.
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P HOENIX S EMINARY
2019-21 Timeline Summary1 for Assessment of Student Learning
MASTER OF ARTS IN BIBLICAL AND THEOLOGICAL STUDIES
Prior to
Admission

Academic
Placement

• GPA requirement

• Meet with SSA for
initial advising

• Mentor assignment (if
applicable) 2

• MA (BTS) course
requirements

• Seminary 101

• BC498 Graduate
Research and Writing

• 30-hour faculty review

• Application for
Admission

• Advanced Standing
exams (if applicable)
• Bible and Theology
Test/ATS Entering
Student Questionnaire

First
Semester

• SSA advising

Ongoing

• SSA advising
• GPA requirement

Culminating
• Individualized Studies

After
Graduation
• Alumni Questionnaire

• Recommendation of
the faculty and the
board of directors
• ATS Graduating
Student Questionnaire
• Bible and Theology
Test

• New Student
Orientation
• Pre-seminary reading
(optional)

1
2

This chart represents a “bird’s eye view” of student learning assessment. In essence, it reflects the student’s personal experience of assessment.
Mentoring is not required for MABTS online students.
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P HOENIX S EMINARY
2019-21 Timeline Summary1 for Assessment of Student Learning
MASTER OF ARTS IN COUNSELING
Prior to
Admission

Academic
Placement

• GPA requirement

• Meet with SSA for
initial advising

• Application for
Admission
• Admission interview

• Seminary 101
• Advanced Standing
exams (if applicable)
• Bible and Theology
Test/ATS Entering
Student Questionnaire
• New Student
Orientation
• Pre-seminary reading
(optional)

1

First
Semester
• Mentor assignment
• BC498 Graduate
Research and Writing
• SSA advising

Culminating

After
Graduation

• MAC course
requirements

• Counselor Preparation
Comprehensive Exam

• National Counselors
Exam

• Individual Counseling
Experience (12 sessions)

• Professional Qualifying
Exam

• Mentoring relationship/
student life issues

• Recommendation of
the faculty and the
board of directors

• Application to Arizona
State Board of
Behavioral Health
(BBHE)

Ongoing

• 30/60-hour
faculty/mentor review
• SSA Advising

• ATS Graduating
Student Questionnaire
• Bible and Theology
Test

• 3,200 hours of
supervised work
experience for state
licensure
• Alumni Questionnaire

This chart represents a “bird’s eye view” of student learning assessment. In essence, it reflects the student’s personal experience of assessment.
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P HOENIX S EMINARY
2019-21 Timeline Summary1 for Assessment of Student Learning
MASTER OF ARTS IN MINISTRY
Prior to
Admission

Academic
Placement

• GPA requirement

• Meet with SSA for
initial advising

• Application for
Admission

• Seminary 101
• Advanced Standing
exams (if applicable)
• Bible and Theology
Test/ATS Entering
Student Questionnaire
• New Student
Orientation

First
Semester
• Mentor assignment
• BC498 Graduate
Research and Writing
• SSA advising

Ongoing
• MAM course
requirements
• 30-hour faculty/mentor
review
• Mentoring
relationship/student life
issues

Culminating
• Recommendation of
the faculty and the
board of directors

After
Graduation
• Alumni Questionnaire

• ATS Graduating
Student Questionnaire
• Bible and Theology
Test

• SSA advising
• GPA requirement

• Pre-seminary reading
(optional)

1

This chart represents a “bird’s eye view” of student learning assessment. In essence, it reflects the student’s personal experience of assessment.
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P HOENIX S EMINARY
2019-21 Timeline Summary1 for Assessment of Student Learning
DOCTOR OF MINISTRY
Prior to
Admission

Academic
Placement

• GPA requirement

• Meet with SSA for
initial advising

• Course requirements
begin

• Transfer credit (if
applicable)

• SSA advising

• M.Div. or equivalent
• Three years full-time
vocational ministry
experience

• Seminary 101

• Writing samples
required
• Application for
Admission

First
Semester

• DM787 (first year)

Ongoing
• DMin course
requirements (DM711,
DM787, and Project)

Culminating
• Doctoral Project
(6 hours)

• SSA Advising

• Doctoral Project
presentation

• D.Min. course electives
(PS or Western
Seminary)

• Recommendation of
the faculty and the
board of directors

• Ongoing ministry
experience

• Exit survey

After
Graduation
• Alumni Questionnaire

• Selection and submission
of Doctoral Project
subject
• Student Survey

1

This chart represents a “bird’s eye view” of student learning assessment. In essence, it reflects the student’s personal experience of assessment.
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Phoenix Seminary

Program Evaluation Calendar - Ten-Year Cycle
2015-2025
15-16

Assessment

Cycle

Begin HLC
Assurance
Argument

2 yrs

x

16-17

HLC Visit;
Begin ATS
self-study

17-18

ATS Visit
in S18

18-19

19-20

20-21

Begin HLC
Assurance
Argument

21-22

HLC Visit

22-23

23-24

24-25

Degree Programs
MDiv Core 1
MABTS 1-3

(Began F15)
MAC 1-5

(Began F14)
MAM 1-4

(Began F13)
ThM 1-3
(Began F18)
DMin 1-4 3
Graduate Diploma 4
Major Curriculum
Review (Masters)
Minor Curriculum
Review (Masters)

Operations
(Calendar Year)

Comprehensive
Assessment Plan 6

2 yrs

x

PR 2 x

x

x

PR

x

x

x

x

PR

2 yrs

x

x

x

2 yrs

x

x

x

PR x
PR

x

x

2 yrs

x

4 yrs

x

x

5 yrs

x

x

x

x5

6-9 yrs

PR

x

1 yr

x

x

x

x

x

x

x

x

x

x

1 yr

x

x

x

x

x

x

x

x

x

x

2 yrs

x

x

X

MDiv concentration assessment ended with the 2016-17 year.
Program Review begins for all programs on five-year rotation.
3
In order to have enough meaningful data for this program, the cycle is longer than the masters programs.
4
Graduate Diploma core curriculum benefits from Masters level assessment, since there is overlap among core courses.
5
Major curriculum review of MDiv, MABTS and MAM core and concentrations to coincide with 3-hour conversion.
6
Created in fall semester of the year

x

x

1

2
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P HOENIX S EMINARY D EGREE P ROGRAMS
Assessment and Evaluation Calendar – 2019-21

September

• Evaluate ATS Graduating Student Questionnaire
results and disseminate findings (Assessment
Committee)

October

• Conduct 30-60 hour Student Juried Reviews
• Conduct Counselor Prep. Compreh. Exam (CPCE)

November

• Administer Bible and Theology knowledge test to
FALL graduating students
• Arrange for juried review of D.Min. project
• Conduct Professional Qualifying Exam

December

•
•
•
•
•
•

Conduct Comprehensive Theological Oral Exams
Submit any Student Handbook revisions
Administer Student Course Evaluations (M.Div.)
Collect MS508 funeral sermons for juried review
Collect BL/TH587 or 597 MA (BTS) indiv. study
Collect Field Education papers, etc. for juried review

January
•
•
•

February
•
•
•
•
•

March
•
•
•
•
•
•

April
•
•
•
•
•
•
•

Phoenix Seminary
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Administer ATS Entering Student
Questionnaire
Administer Bible and Theology knowledge test
to incoming SPRING students
Plan for juried reviews
Conduct Comprehensive Theological Oral
Exams
Evaluate Comprehensive Theological Oral
Exam Rubric (Faculty)
Administer ATS Graduating Student
Questionnaire
Administer Bible/Theology exam to graduating
students
Conduct Ethnic/Gender Focus Groups
Conduct 30-60 hour Student Juried Reviews
Evaluate ATS Entering Student Questionnaire
results and disseminate findings
Conduct Graduate Juried Review
Conduct Counselor Prep. Compreh. Exam
(CPCE)
Collect DMin Projects for juried review
Conduct juried reviews of artifacts
Administer Student Course Evaluations
Administer D.Min. in-house exit survey
Collect Field Education papers, etc. for juried
review
Collect TH503 Paper for juried review
Collect DMin Projects for juried review
Conduct Professional Qualifying Exam
Conduct Graduate Juried Reviews

May

•
•
•

June
•

July

•
•
•

August
•
•
•
•
•
•
•
•
•
•

Review all juried review results
Collect CF511 Portfolio
Collect BL/TH587 or 597 MA (BTS) indiv.
study
Collect DM711 paper for juried review
Administer ATS Alumni Questionnaire (5years out)
Summarize results from 30-60 hour Student
Reviews
Summarize results from comprehensive
theological oral exam
Finalize program assessment plans
Administer ATS Entering Student
Questionnaire
Administer Bible and Theology knowledge
test to incoming FALL students
Administer Student Course Evaluations
Assessment Committee evaluation of
previous academic year assessment plan
results
Create new academic year assessment plans
Collect Field Education papers, etc. for
juried review
Conduct Counselor Prep. Compreh. Exam
(CPCE)
Conduct Professional Qualifying Exam
Collect BL/TH587 or 597 MA (BTS) indiv.
study
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Assessment Instrument Master List – 2019-21
Instrument

Area/
Department

Degree Program or
Operations
Assessment
Degree Program and
Operations

Direct or Indirect
Instrument
Direct

Part of
Assessment
Plans
Yes

Student’s character development

Content/Competency
Assessed

30-60 Juried
Reviews

Mentoring

Alumni
Questionnaire
(ATS)
Bible and
Theology
Test

Academics

Degree Program and
Operations

Indirect

Yes

Student learning; curriculum

Academics

Degree Program

Direct

Yes

Student learning in Bible and
theology

BL501 Final Exam
juried review

Academics

Degree Program

Direct

Yes

Student learning in Bible

CF511 Portfolio
juried review
CF511 Poster
session
CF596
Supervisor, Peer,
& Self Evaluation
Comprehensive
Theological Oral
Exam Student
Survey
Comprehensive
Theological Oral
Exam
Counselor
Preparation
Comprehensive
Exam (CPCE)
Curriculum review
(minor)

Academics

Degree Program

Direct

Yes

Student learning, curriculum

Academics

Degree Program

Indirect

Yes

Academics

Degree Program

Direct

Academics

Degree Program

Academics

Assessment
Participants

Timing of
Assessment

Oversight of
Process

Use of Findings

M.Div., MA
(BTS), MAC,
and MAM,
students
Alumni five
years out

Every fall and
spring
semester

Dean of
Students

Informs student
quality; mentoring
effectiveness

Annually in
July

Assistant Dean,
Assessment

Informs Curriculum,
faculty

Annually every
fall and spring

Assistant Dean,
Assessment

Informs Bible and
theology curriculum,
student learning

Annually

Assistant Dean,
Assessment

Student learning, curriculum

All entering &
graduating
students except
D.Min.
M.Div., MA
(BTS), and MAM
students
MAC students
w/ 30+ hours
MAC students

Yes

Student learning, curriculum

MAC students

Every other
year
Every other
year
Every year

Assistant Dean,
Assessment
Assistant Dean,
Assessment
Assistant Dean,
Assessment

Informs Bible
curriculum, student
learning
Informs curriculum,
student learning
Informs curriculum,
student learning
Informs curriculum,
student learning

Indirect

Yes

Student theological knowledge;
application

M.Div students

Every fall and
spring
semester

Assistant Dean,
Assessment

Informs curriculum,
student learning

Degree Program

Direct

Yes

Student theological knowledge;
application

M.Div. students

Assistant Dean,
Assessment

Informs curriculum,
student learning

Academics

Degree Program

Direct

Yes

Student Learning –
comprehensive for MAC

MAC students

Every fall and
spring
semester
Students take
at the end of
their program

Director,
Counseling
Programs

Informs curriculum,
student learning

Academics

Degree Program

Direct

Result of
program
assessment
plans

Program purpose; student
learning

Faculty

As needed

Chief Academic
Officer

Create more effective
programs; enrollment;
student satisfaction

Curriculum review
(major)

Academics

Degree Program

Direct

Program purpose; student
learning

Chief Academic
Officer

Create more effective
programs; enrollment;
student satisfaction

D.Min.

Degree Program

Indirect

Faculty; focus
groups of
students,
pastors, alumni
D.Min.
graduates

Every 6-9
years

D.Min. Exit
Survey

Result of
program
assessment
plans
Yes

Annually every
spring

Assistant Dean,
Assessment

D.Min. Project—
juried review

D.Min.

Degree Program

Direct

Yes

Student learning

D.Min. students

Every time a
dissertation is
completed

Assistant Dean,
Assessment

Informs D.Min.
curriculum faculty,
enrollment
Informs D.Min.
curriculum faculty,
enrollment

D.Min. Student
Survey

D.Min.

Degree Program

Indirect

Yes

Student satisfaction/learning

D.Min. students
and alumni

Every other
year

Assistant Dean,
Assessment

DM711 capstone
juried review

D.Min.

Degree Program

Direct

Yes

Student learning

D.Min. students

D.Min. Director

Indirect

n/a

Demographics and needs of

New students

Every time
course is
offered
Beginning of

Phoenix Seminary
Entering Student
Admissions
Degree Program
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Student learning

Assistant Dean,

Informs D.Min.
curriculum, faculty,
enrollment
Informs D.Min.
curriculum faculty,
enrollment Page 96
Informs Enrollment;

Instrument
Questionnaire
(ATS)
Field Education
Juried Review
Focus Group –
Ethnic and
minority
Focus Group Gender

Degree Program or
Operations
Assessment
And Operations

Direct or Indirect
Instrument

Academics

Degree Programs

Direct

Yes

Student’s practical ministry skills

Academics
Student Life

Degree Program and
Operations

Indirect

Yes

Student learning/ student life

Academics
Student Life

Degree Program and
Operations

Indirect

Yes

Student learning/ student life

Academics
Student Life

Degree Program and
Operations

Indirect

Yes

Academics

Degree Program

Direct

Academics

Degree Program and
Operations

Academics

Area/
Department

Part of
Assessment
Plans

Content/Competency
Assessed

Assessment
Participants

Annually in the
spring

Select female
students

Annually in the
spring

Dean of
Students

Student learning/ student life

Select students

Annually in the
spring

Dean of
Students

Yes

Student learning

Indirect

Yes

Student learning/ student
satisfaction

All programs
except DMin
All programs
except DMin

Annually in the
spring
Annually in
April

Assistant Dean,
Assessment
Assistant Dean,
Assessment

Degree Program

Direct

Yes

Student Learning

Once/year

Academics
Field
Education
Student Life
Academics
Mentoring

Degree Program and
Operations

Direct

Yes

Ministry skills

MA (BTS)
students
Internship
students (M.Div,
MAM)

Assistant Dean,
Assessment
Director of Field
Education

Informs curriculum,
student learning
Informs curriculum,
programs

Degree Program and
Operations

Indirect

Yes

Student satisfaction; mentor
evaluation

All students
except MA
(BTS) online
and DMin

Twice/year

Dean of
Students

Informs mentoring
effectiveness and
student learning

MS508
Funeral sermon
juried review
Profess. Educat.
Consult Eval.
Professional
Qualifying Exam

Academics

Degree Program

Direct

Yes

Student learning

MS508 students

Annually

MS508
instructor

Informs curriculum,
programs

Academics

Degree Program

Direct

n/a

Faculty teaching

Faculty

Degree Program

Direct

Yes

Student learning

MAC students

Chief Academic
Officer
Director,
Counseling
Programs

Faculty develop. Eval.

Academics

Every five
years
Every
semester

Spiritual
Assessment Tool

Academics

Degree Program

Direct

Yes

Student learning

SF students

Faculty

Student Course
Evaluations

Academics
Faculty
Support

Degree Program and
Operations

Indirect

Yes

Student learning/satisfaction

Assistant Dean
for Distance
Education

Informs curriculum,
programs and student
growth
Informs curriculum,
faculty, student
learning

TH503 Paper
juried review

Academics

Degree Program

Direct

Yes

Student learning

All students in
any traditional
classroom
course
TH503 students
w/ 30+ hours

Beginning &
ending of SF
program
End of every
semester

Once/year

Assistant Dean,
Assessment

Informs curriculum,
student learning

Mentor/Student
surveys
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End of every
semester

Assessment

Use of Findings

Assistant Dean,
Assessment
Dean of
Students

Field Education
students
Select students

fall and spring
semesters
Annually

Oversight of
Process

Financial Aid and
Curriculum
Informs curriculum,
student learning
Informs Student life;
student learning at all
levels
Informs Student life;
student learning at all
levels
Informs Student life;
student learning at all
levels
Informs curriculum,
student learning
Informs Curriculum,
marketing, enrollment

Focus Group –
Students with
disabilities
Graduate Review,
faculty jury
Graduating
Student
Questionnaire
(ATS)
Indiv. Study
Juried Review
Internship
Supervisor report

incoming students

Timing of
Assessment

Informs curriculum,
student learning
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2019-21 Direct and Indirect Assessment Measures
Degree Programs
At Phoenix Seminary, the following measures provide assessment data to inform the process of continuous institutional and
academic program improvement. (Lists of direct/indirect measures by degree program are found with individual degree
program assessment.)

Direct Assessments
Name of Assessment

Academic Programs/Outcomes
Where Assessment is Utilized

30-Hour Student Review (Faculty Jury)

MDiv Core 1-4; MAC 5; MAM 1-4;

60-Hour Student Review (Faculty Jury)

MDiv Core 1-4; MAC 5;

Bible and Theology Test

MDiv Core 1-2; MA (BTS) 1-2; MAC 1; MAM 1-2; Grad Dipl 1-2

CF511 Portfolio – Juried Review - – Students with 30+ hours

MAC 4

Comprehensive Theology Oral Exam

MDiv Core 1-4

Counselor Preparation Comprehensive Examination (CPCE)

MAC 2, 5

DM711 Capstone Assignment (juried review)

DMin 1

D.Min. Project (juried review)

DMin 1-3

Field Education (Juried Review)—360 review

MDiv Core 2, 4; MAM 2-4;

Graduate Review (Faculty Jury)

MDiv Core 1-4; MA (BTS) 1-3; MAC 1-5; MAM 1-4; Grad Dipl 1-2

MS508 funeral sermon (juried review)

MDiv Core 3

Professional Qualifying Exam (PQE)

MAC 2, 3 and 5

TH503 Paper Juried Review – Students with 30+ hours

MA (BTS) 1-2; MAM 1-2

Culminating Individualized Study Juried Review

MA (BTS) 1-3

Indirect Assessments
Name of Assessment

Academic Programs/Outcomes Where Assessment
is Utilized

Alumni Questionnaire (ATS)

MDiv Core 1-4; MAM 1-4

CF511 Poster Session

MAC 4

CF596 Supervisor, Peer, and Self evaluation

MAC 2, 3

D.Min. Exit Survey

DMin 1-3

D.Min. Student Survey

DMin 1-3

Graduating Student Questionnaire (ATS)

MDiv Core 1-4; BC 6; MA (BTS) 1-3; MAC 1; MAM 1-4; Grad Dipl 1-2

Internship Supervisor Evaluation

MDiv Core 3-4; MAM 1

Student Survey subsequent to Comprehensive Theology Oral Exam

MDiv Core 2

Phoenix Seminary
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Mini-Justification Chart
The following template is included in every syllabus. It indicates how the student learning outcomes
are met within each course:
COURSE OBJECTIVES RELATED TO STUDENT LEARNING OUTCOMES
In order to measure the success of each degree program, PS has defined the following as the
intended outcomes of the student learning process. Each course contributes to these overall degree
program outcomes.
Course:

Professor:

Relates to these
programs:

Semester:

Doctor of Ministry
Student Learning Outcomes

Rubric

 Strong
 Moderate
 Minimal
 None
Choose One.

1.

Produce biblical and theological solutions to
challenges in ministry culture.

2.

Demonstrate advanced ministry knowledge in
at least one of four areas of ministry:
Preaching and Teaching, Ministry Leadership,
Pastoral Care and Christian Formation.

Choose One.

3.

Exercise library and research skills
appropriate for increasing ministerial
competence.

Choose One.

Master of Theology
Student Learning Outcomes

Rubric

 Strong
 Moderate
 Minimal
 None
Choose One.

1.

Demonstrate advanced proficiency in
scriptural exegesis, primarily in biblical
languages.

2.

Demonstrate a familiarity with the
scholarship in biblical studies.

Choose One.

3.

Demonstrate advanced research and writing
capabilities by interacting in-depth with
primary and secondary literature and
communicating their research effectively.

Choose One.

Phoenix Seminary
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Mini-Justification

1. Sample way that this course meets this outcome
2. Another sample way that this course meets the
outcome.
3. This field will expand with each mini-justification.

Mini-Justification
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Master of Divinity
Student Learning Outcomes

MDiv Core

Rubric

 Strong
 Moderate
 Minimal
 None

4.

Know and apply Scripture using proper
hermeneutical principles.

Choose One.

5.

Articulate sound doctrine according to
historic Christian orthodoxy.

Choose One.

6.

Explain how to shepherd people with biblical
wisdom, compassion and justice.

Choose One.

7.

Demonstrate healthy relationships with God
and neighbor.

Choose One.

MA in Biblical & Theological Studies
Student Learning Outcomes

1.
2.
3.

Know and apply Scripture using proper
hermeneutical principles.
Articulate sound doctrine according to
historic Christian orthodoxy.
Demonstrate competency in research skills for
academic study of the Scriptures and Christian
theology

MA in Counseling
Student Learning Outcomes

1.
2.

Understand Scripture according to Christian
orthodoxy.
Articulate fundamental counseling theories,
techniques and research.

Rubric

 Strong
 Moderate
 Minimal
 None
Choose One.

Choose One.

Rubric

 Strong
 Moderate
 Minimal
 None
Choose One.

Choose One.

4.

Produce scholarly work utilizing current
research.

Choose One.

5.

Demonstrate healthy relationships with God
and others.

Choose One.

2.
3.
4.

Know and apply Scripture using proper
hermeneutical principles.
Articulate sound doctrine according to historic
Christian orthodoxy.
Demonstrate knowledge and basic
competency in a ministry setting
Demonstrate healthy relationships with God
and neighbor.
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Mini-Justification

Choose One.

Apply counseling interventions with skill
and compassion.

1.

Mini-Justification

Choose One.

3.

MA in Ministry
Student Learning Outcomes

Mini-Justification

Rubric

 Strong
 Moderate
 Minimal
 None
Choose One.

Mini-Justification

Choose One.
Choose One.
Choose One.
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ACADEMIC PROGRAMS
Assessment Plans
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Master of Divinity Program

PHOENIX SEMINARY
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Master of Divinity Core– 2019-21
Alignment of Educational Values to
Student Learning Outcomes #1-4

Educational Values of Phoenix Seminary
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and
ministry. Therefore, we will provide education that
stimulates increasing love, respect and submission to the
Word of God as well as accurate and appropriate handling of
the Scriptures.

Character Development through Mentoring
We believe godly character is paramount for successful
Christian ministry. Therefore, we will provide mentoring
relationships that encourage personal integrity and Christlike character.

Ministry Skills through Practice
We believe ministry skills are formed in the classroom and
proven in ministry practice outside the classroom. Therefore,
we will provide opportunities that develop essential skills for
reducing marginalization and injustice of people groups by
bridging cultural, socio-economic, ethnic, racial and gender
boundaries.

Phoenix Seminary
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Aligned Student Learning Outcomes
1. Know and apply Scripture using proper hermeneutical
principles.
2. Articulate sound doctrine according to historic
Christian orthodoxy.
3. Explain how to shepherd people with biblical wisdom,
compassion and justice.
4. Demonstrate healthy relationships with God and
neighbor.

1. Know and apply Scripture using proper hermeneutical
principles.
3. Explain how to shepherd people with biblical wisdom,
compassion and justice.
4. Demonstrate healthy relationships with God and
neighbor.

3. Explain how to shepherd people with biblical wisdom,
compassion and justice.
4. Demonstrate healthy relationships with God and
neighbor.
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Master of Divinity Core
2019-21 Curriculum Map
Student Learning Outcomes
Course
Code

Course Title

Know and Apply
Scripture

Doctrine

Shepherd

Relationships

Biblical Languages
NT 501

Learning New Testament Greek

Strong

Strong

None

None

NT 502

Reading New Testament Greek

Strong

Strong

None

None

OT 501

Learning Old Testament Hebrew

Strong

Moderate

Minimal

None

OT 502

Reading Old Testament Hebrew

Strong

Moderate

Minimal

None

Biblical Literature
BC498

Graduate Research and Writing

None

Moderate

Principles for Biblical Interpretation

Minimal
Strong

Minimal

BL 501

Moderate

None

Minimal

BL 502

Survey of the Pentateuch

Strong

Moderate

Minimal

None

BL 503

Survey of the Historical & Wisdom Lt

Strong

Moderate

Minimal

None

BL 504

Survey of the Prophets

Strong

Minimal

None

BL 505

Survey of the Gospels

Strong

Moderate
Strong

Moderate

Minimal

BL 506

Survey of Acts & the Pauline Epistles

Strong

Strong

Moderate

Minimal

BL 507

Survey of the General Epistles & Rev.

Strong

Strong

Moderate

Minimal

Moderate

Minimal
Strong

None
Strong

Strong

Moderate

Strong

Moderate

Minimal

Moderate

Strong

Moderate

Minimal

Character Development
CD 504

SF 501

Living in God's Presence
Foundations of Intimacy

CH 501

Church History
History of World Christianity I

CH 502

History of World Christianity II

Minimal

Strong

Intercultural Studies
Cross-cultural & Diversity Competency
Global Outreach

Moderate

Minimal

Strong

Strong

IS 502

Moderate

Minimal

Moderate

Strong

IS 503

Evangelism & Discipleship

Moderate

Minimal

Moderate

Strong

IS 501

Ministry Skills
BC 501

Methodology of Biblical Communication

Strong

Strong

Minimal

None

MS 502

Introduction to Pastoral Counseling

Strong

Moderate

Minimal

MS 508

Competencies in Pastoral Practice

##591

Internship

Moderate
Strong

Minimal
Strong

Moderate
Strong

TH 501

Theology
God, Script, Revelat, & the Holy Spirit

Strong

TH 502

Human, Angels & Person & Work of Christ

Strong

TH 503

Salvation, the Church, and the Future

TH 506
TH 510

Strong

None
Strong

Strong

Moderate

Minimal

Strong

Moderate

Moderate

Strong

Strong

Minimal

Contemporary Moral Issues

Strong

Strong

Moderate
Strong

Biblical Sexuality

None

Strong

Strong

Moderate

Moderate

Note: Concentration courses and general electives are not included in the alignment
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M. Div Degree--Assessment Measures Map
Name of Assessment

Student Learning Outcomes Course
Measured
(embedded)/
Program Level

Direct/
Indirect
Measure

Rubric used with this assessment tool,
if applicable

Comprehensive Theology Oral Exam
Bible & Theology Test
Field Education 360 Review - Faculty Juried Review
MS508 Funeral sermon - Faculty Juried Review
30-Hour Student Review (Faculty Jury)
60-Hour Student Review (Faculty Jury)
Graduate Review (Faculty Jury)

Core 1-4
Core 1-2
Core 2, 4
Core 3
Core 1-4
Core 1-4
Core 1-4

Program
Program
Course
Course
Program
Program
Program

Direct
Direct
Direct
Direct
Direct
Direct
Direct

Oral Exam Rubric & Instructions
None
Field Education Juried Review Rubric
MS508 Sermon Juried Review Rubric
30-60 Hr Juried Review Rubric
30-60 Hr Juried Review Rubric
Graduate Juried Review Rubric

Graduating Student Questionnaire (ATS)
Internship Supervisor Evaluation
Student Survey subsequent to Comprehensive Theology Oral Exam
Alumni Questionnaire (ATS)

Core 1-4
Core 3-4
Core 2
Core 1-4

Program
Course
Program
Program

Indirect
Indirect
Indirect
Indirect

None
None
None
None

MDiv Core:

Student Learning Outcomes:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Explain how to shepherd people with biblical wisdom, compassion and justice.
4. Demonstrate healthy relationships with God and neighbor.
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Assessment Plan and Record for Year: 2019-21
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic/Administrative/Student Services Program:

Master of Divinity Core

Program Purpose: The Master of Divinity degree is designed to equip students for professional, vocational ministry in church and para-church settings. This may include a broad range of occupations, including the pastorate,
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry. In many churches and denominations, the M.Div. degree has been recommended for those preparing for ordination. It
can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees.

Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
Success is achieved if summary of weighted measures is
1. The student should be able
80% or higher.
to know and apply
Scripture using proper
Direct Measures
hermeneutical principles
Comprehensive Theology Oral Exam Score. Success
will be achieved if 75% of students receive an
Aligned to:
unconditional or conditional pass on the oral exam the
ATS Standard A.2.2 first time.
Religious Heritage
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
achieve a score of 75 or higher. Also evaluate
improvement rate between entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 Theological Oral Exam
 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
 60-Hour Review of Students
 Faculty Review of Graduates
Indirect Measures
 ATS GSQ Table 13 - Ability to use/interpret
Scriptures – success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a
5.
 ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
 ATS AQ Table 23 - Importance of biblical studies
and spiritual directions/faith practices in professional
work - success for both AQ tables will be achieved if
the average score is a 3 (effective/somewhat
important) or higher. Maximum score is a 4.
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Assessment Results

Assessment Record (“closing the loop”)
Analysis and Use of Results
Strategic Planning and/or Budget
Action

Responsible for Follow-up

Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Comprehensive Theology Oral Exam
Score – __%
Standardized Bible and Theology Test
__% of graduates received a score of 75
or higher.
2019-20
2020-21
Juried Reviews:
Theological Oral Exam – __%
30-Hour Review of Students – __%
60-Hour Review of Students – __%
Faculty Review of Graduates – __%






Theology Oral Exam –
2019-20
2020-21
Indirect Measures

 ATS GSQ Table 15 –
Ability to use/interpret Scriptures –

 ATS AQ Table 21 – Effect of educat:
Understand. of religious heritage –

 ATS AQ Table 23 - Importance of
area of study in professional work
Biblical studies –
Spiritual directions/faith practices –
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2. The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.
Aligned to:
ATS Standard A.2.2 Religious Heritage

Success is achieved if summary of weighted measures is
80% or higher.

Direct Measures
Comprehensive Theology Oral Exam Score. Success
will be achieved if 75% of students receive an
unconditional or conditional pass on the oral exam the
first time.
Standardized Bible and Theology Test (theology
portion only) administered at graduation. Success will
be achieved if 85% of students receive an 84% (19
points) score or higher. Also evaluate improvement rate
between entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 Theological Oral Exam
 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
 60-Hour Review of Students
 Faculty Review of Graduates
Indirect Measures
 Student survey after oral exam; one question
addresses this outcome. Success will be achieved if
90% “strongly agree” or “agree.”
 ATS GSQ Table 15 - Knowledge of church doctrine;
Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher. Maximum score is a 5.
 ATS AQ Table 21 –
Effectiveness in education: comprehensive
understanding of religious heritage
 ATS AQ Table 23 - Importance of biblical studies,
theology and ethics and moral theology in
professional work - success for both AQ tables will
be achieved if the average score is a 3
(effective/somewhat important) or higher. Maximum
score is a 4.
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Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Comprehensive Theology Oral Exam
Score – __%
Standardized Bible and Theology Test
– __% of students received 19 pts or
more.
Juried Reviews Success will be achieved
if 80% of students receive a “meet” or
“exceeds” for this outcome.
 Theological Oral Exam – __%
 30-Hour Review of Students – __%
 60-Hour Review of Students – __%
 Faculty Review of Graduates – __%
Indirect Measures
Student survey after oral exam – __%

 ATS GSQ Table 15 –
Knowledge of church doctrineAbility to think theologically –
 ATS AQ Table 21 – Effect of
education:
Understanding of religious heritage ATS AQ Table 23 - Importance of
area of study in professional work:
Biblical studies –
Theology –
Ethics and moral theology –
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3. The student should be
able to explain how to
shepherd people with
biblical wisdom,
compassion and justice.
Aligned to:
ATS Standard A.2.4 Personal & Spiritual
Formation
ATS Standard A.2.5 Capacity for ministerial
and public leadership

Success is achieved if summary of weighted measures is
80% or higher.

Direct Measures
Comprehensive Theology Oral Exam Score. Success
will be achieved if 75% of students receive an
unconditional or conditional pass on the oral exam the
first time.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 MS508 funeral sermon
 Theological Oral Exam
 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
 60-Hour Review of Students
 Faculty Review of Graduates
Indirect Measures
 Evaluation from internship supervisor which
includes a question addressing this outcome. Success
will be achieved if 80% of respondents choose
“Strongly Agree” or “Agree”.
 ATS GSQ Table 14 - Empathy for poor and
oppressed; Concern for social justice; Insight into
troubles of others; success will be achieved if the
average score is a 4 (stronger) or higher. Maximum
score is a 5.
 ATS GSQ Table 15 – Ability to lead others; Ability
to give spiritual direction; Ability in pastoral
counseling; success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a
5.
 ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work;
development in personal & spiritual formation
 ATS AQ Table 23 - Importance of spiritual
directions/faith practices, pastoral counseling and
ethics and moral theology in professional work success for both AQ tables will be achieved if the
average score is a 3 (effective/somewhat important) or
higher. Maximum score is a 4.
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Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Juried Reviews Success will be achieved
if 80% of students receive a “meet” or
“exceeds” for this outcome.
 MS508 Funeral Sermon – __%
 Theological Oral Exam – __%
 30-Hour Review of Students – __%
 60-Hour Review of Students – __%
 Faculty Review of Graduates – __%

Indirect Measures

 ATS GSQ Table 14
Empathy for poor and oppressedConcern for social justiceInsight into troubles of others ATS GSQ Table 15
Ability to lead others-4.1
Ability to give spiritual directionAbility in pastoral counseling ATS AQ Table 21 – Effect of educat:
Understand. of religious heritageUnderstand. cultural context of
religious work Development in pers. & spiritual
formation –
 ATS AQ Table 23 - Importance of
area of study in professional work:
Spiritual directions/faith practices –
Pastoral counseling –
Ethics and moral theology –
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4. The student should be
able to demonstrate
healthy relationships with
God and neighbor.

Aligned to:
ATS Standard A.2.3 Cultural context
ATS Standard A.2.4 Personal & Spiritual
Formation
ATS Standard A.2.5 Capacity for ministerial
and public leadership

Success is achieved if summary of weighted measures is
80% or higher.

Direct Measures
Comprehensive Theological Oral Exam Success will
be achieved if 75% of students receive an unconditional
or conditional pass on the oral exam the first time.
Results of 30/60 hour reviews Success will be achieved
if 80% of students pass the first time.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 Field Education
 Theological Oral Exam
 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
 60-Hour Review of Students
 Faculty Review of Graduates
Indirect Measures
 Internship Supervisor Evaluation – Question addressing
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this outcome. Success will be achieved if 80% of
respondents choose “Strongly Agree” or “Agree”.
ATS GSQ Table 14 – Trust in God; Ability to live one’s
faith in daily life; Strength of Spiritual life; Empathy for
poor and oppressed; Concern for social justice; Insight into
troubles of others; success will be achieved if the average
score is a 4 (stronger) or higher. Maximum score is a 5.
ATS GSQ Table 15 - Ability to relate social issues to faith;
success will be achieved if the average score is a 4
(satisfied) or higher. Maximum score is a 5.
ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work;
development in personal & spiritual formation
ATS AQ Table 23 - Importance of spiritual directions/faith
practices in professional work - success for both AQ tables
will be achieved if the average score is a 3
(effective/somewhat important) or higher. Maximum score
is a 4.

Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Juried Reviews Success will be achieved
if 80% of students receive a “meet” or
“exceeds” for this outcome.
 Field Education – __%
 Theological Oral Exam – __%
 30-Hour Review of Students – __%
 60-Hour Review of Students – __%
 Faculty Review of Graduates – __%

Indirect Measure

 ATS GSQ Table 14
Trust in GodAbility to live one’s faith daily
Empathy for poor and oppressedConcern for social justiceInsight into troubles of others ATS GSQ Table 15
Abil. to relate soc. issues to faith ATS AQ Table 21 – Effect of educat:
Understand. of religious heritageUnderstand. cultural context of
religious work Development in pers. & spiritual
formation –
 ATS AQ Table 23 - Importance of
area of study in professional work:
Spiritual directions/faith practices –
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Master of Arts in Biblical and Theological Studies – 2019-21
Alignment of Educational Values to
Student Learning Outcomes #1-4
Educational Values of Phoenix Seminary
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and
ministry. Therefore, we will provide education that
stimulates increasing love, respect and submission to
the Word of God as well as accurate and appropriate
handling of the Scriptures.

Character Development through Mentoring
We believe godly character is paramount for successful
Christian ministry. Therefore, we will provide mentoring
relationships that encourage personal integrity and
Christ-like character.

Ministry Skills through Practice
We believe ministry skills are formed in the classroom
and proven in ministry practice outside the classroom.
Therefore, we will provide opportunities that develop
essential skills for reducing marginalization and injustice
of people groups by bridging cultural, socio-economic,
ethnic, racial and gender boundaries.
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Aligned Student Learning Outcomes
1. Know and apply Scripture using proper hermeneutical
principles.
2. Articulate sound doctrine according to historic
Christian orthodoxy.
3. Demonstrate competency in research skills for
academic study of the Scriptures and Christian
theology.

1. Know and apply Scripture using proper hermeneutical
principles.
(Mentoring is only required for ground MABTS students.)

This does not align to either of the student learning outcomes
given the nature of the MABTS. However, some courses will
inevitably address this educational value.
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Master of Arts in Biblical and Theological Studies
2019-21 Curriculum Map
Student Learning Outcomes
Course
Code

Course Title

Know and Apply
Scripture

Doctrine

Research
Competency

Biblical Languages
NT 501

Learning New Testament Greek

Strong

Strong

Minimal

NT 502

Reading New Testament Greek

Strong

Strong

Minimal

OR
OT 501

Learning Old Testament Hebrew

Strong

Moderate

Strong

OT 502

Reading Old Testament Hebrew

Strong

Moderate

Strong

Graduate Research and Writing

Strong

Moderate

Strong

BL 501

Principles for Biblical Interpretation

Strong

Moderate

Moderate

BL 502

Survey of the Pentateuch

Strong

Moderate

Minimal

BL 503

Survey of the Historical & Wisdom Lt

Strong

Moderate

Minimal

BL 504

Survey of the Prophets

Strong

Moderate

BL 505

Survey of the Gospels

Strong

Moderate
Strong

BL 506

Survey of Acts & the Pauline Epistles

Strong

Strong

BL 507

Survey of the General Epistles & Rev.

Strong

Strong

Moderate
Strong

CH 501

Church History
History of World Christianity I

Minimal

Strong

Strong

CH 502

History of World Christianity II

Minimal

Strong

Strong

Biblical Literature
BC 498

Minimal

Theology
TH 501

God, Script, Revelat, & the Holy Spirit

Strong

Strong

Strong

TH 502

Human, Angels & Person & Work of Christ

Strong

Strong

Strong

TH 503

Salvation, the Church, and the Future

Moderate

Strong

Strong

597 or 587 Individualized Study

Strong

Strong

Strong

598 or 588 Individualized Study

Strong

Strong

Strong

Culminating Requirements

Note: Bible/Theology electives are not included in the alignment
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MA (BTS) Degree--Assessment Measures Map
Name of Assessment

Student Learning
Outcomes Measured

Course
(embedded)/
Program Level

Direct/
Indirect
Measure

Rubric used with this assessment
tool, if applicable

Bible and Theology Test
TH503 Paper Juried Review - students with 30+ hours
Culminating Individualized Study Juried Review
Faculty review of Graduates

1-2
1-2
1-3
1-3

Program
Course
Program
Program

Direct
Direct
Direct
Direct

None
TH503 Juried Review Rubric
Indiv. Study Juried Review Rubric
Graduate Juried review Rubric

Graduating Student Questionnaire (ATS)

1-3

Program

Indirect

None

Student Learning Outcomes:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures and Christian theology.
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Assessment Plan and Record for Years: 2019-21
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic/Administrative/Student Services Program:

Master of Arts in Biblical and Theological Studies

Program Purpose: The Master of Arts in Biblical and Theological Studies is available 100% online or in our traditional campus setting. The flexibility this degree provides is ideal for students currently serving in
churches or parachurch organizations, allowing them to obtain graduate Biblical and Theological education while learning practical ministry skills in their current church or parachurch ministry contexts. Because students
have the option to complete a thesis, this degree may be used as the academic foundation needed to continue in a Ph.D. program. This degree is also an ideal option for those in secular vocations who want to do graduate
studies in Bible and Theology.

Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
1. The student should be able
Success is achieved if summary of weighted measures
to know and apply
is 80% or higher.
Scripture using proper
hermeneutical principles
Direct Measures
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
Aligned to:
achieve a score of 75 (equivalent of a B-) or higher.
ATS Standard D.2.1.
Also evaluate improvement rate between entering and
graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• TH503 Paper-students with 30+ hours
• Culminating Individualized Study
• Faculty Review of Graduates
Indirect Measures
ATS GSQ Table 15 - Ability to use/interpret Scriptures
– success will be achieved if the average score is a 4
(satisfied) or higher. Maximum score is a 5.

Assessment Results

Assessment Record (“closing the loop”)
Analysis and Use of Results
Strategic Planning and/or Budget
Action

Responsible for Follow-up

Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Standardized Bible and Theology Test
- __%; rises to __% for second attempt
Juried Reviews

• TH503 Paper – __%
• Culminating Individualized Study
– __%

• Faculty Review of Graduates – __%
Bible & Theology Test
2019-20 –
2020-21 Indirect Measures

• ATS GSQ Table 15 –
Ability to use/interpret Scriptures –

2. The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.
Aligned to:
ATS Standard D.2.1.

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Standardized Bible and Theology Test (theology
portion only) administered at graduation. New success
measure using only theology portion will need to be
determined. Also evaluate improvement rate between
entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• TH503 Paper-students with 30+ hours
• Culminating Individualized Study
• Faculty Review of Graduates

Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Standardized Bible and Theology Test
- __ % rises to __% for second attempt
2019-20 –
2020-21 Juried Reviews

• TH503 Paper – __%
• Culminating Individualized Study
– __%

• Faculty Review of Graduates – __%
Indirect Measures
• ATS GSQ Table 15 - Knowledge of church doctrine;
Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher. Maximum score is a 5.
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Indirect Measures

• ATS GSQ Table 15 –
Knowledge of church doctrineAbility to think theologically –
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3. The student should be
able to demonstrate
competency in research
skills for academic study
of the Scriptures and
Christian theology
Aligned to:
ATS Standard D.2.2 &
D.2.3.

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• Culminating Individualized Study
• Faculty Review of Graduates
Indirect Measures
• ATS GSQ Table 15 – Ability to use/interpret
Scriptures; Knowledge of church doctrine; Ability to
think theologically - success will be achieved if the
average score is a 4 (satisfied) or higher. Maximum
score is a 5.
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Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Juried Reviews

• Culminating Individualized Study
– __%

• Faculty Review of Graduates – __%

Indirect Measures

• ATS GSQ Table 15 –
Ability to use/interpret Scriptures –
Knowledge of church doctrineAbility to think theologically –
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Master of Arts in Counseling– 2019-21
Alignment of Educational Values to
Student Learning Outcomes #1-5
Educational Values of Phoenix Seminary
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and
ministry. Therefore, we will provide education that
stimulates increasing love, respect and submission to the
Word of God as well as accurate and appropriate
handling of the Scriptures.

Character Development through Mentoring
We believe godly character is paramount for successful
Christian ministry. Therefore, we will provide mentoring
relationships that encourage personal integrity and
Christ-like character.

Ministry Skills through Practice
We believe ministry skills are formed in the classroom
and proven in ministry practice outside the classroom.
Therefore, we will provide opportunities that develop
essential skills for reducing marginalization and injustice
of people groups by bridging cultural, socio-economic,
ethnic, racial and gender boundaries.
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Aligned Student Learning Outcomes
1. Understand Scripture according to Christian orthodoxy.
3. Apply counseling interventions with skill and
compassion.
5. Demonstrate healthy relationships with God and
others.

1. Understand Scripture according to Christian orthodoxy.
3. Apply counseling interventions with skill and
compassion.
5. Demonstrate healthy relationships with God and
others.

2. Articulate fundamental counseling theories, techniques
and research.
3. Apply counseling interventions with skill and
compassion.
4. Produce scholarly work utilizing current research.
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Master of Arts in Counseling
2019-21 Curriculum Map
Student Learning Outcomes
Course
Code Course Title

Understand
Scripture

Articulate
counseling
theories

Apply
Interventions

Produce Scholarly
Work

Demonstrate
Healthy
Relationships

Bible and Theology Core
BL508

Survey of the Old Testament

Strong

Minimal

Minimal

Strong

Strong

BL509

Survey of the New Testament

Strong

None

Survey of Christian Theology

Strong

Minimal

None
Strong

Strong

TH 500

None
Strong

Moderate
Strong

Moderate

Counseling Core
Strong

None

Moderate

Moderate

Moderate

Minimal

CF 500

Counseling Skills

Moderate

CF501

Counseling Theories

Minimal

CF505

Human Growth & Development
Marriage & Family Counseling
Integration of Psychology & Christianity

Minimal

Moderate

Moderate
Moderate

Moderate
Strong
Strong

Minimal

CF 508
CF 509

Moderate
Minimal

Minimal
Moderate

Moderate
Minimal

CF 510

Human Sexuality

None

Strong

None

Chemical Dependency & Addictive Disorders

Moderate

Moderate

Moderate

None
Strong

None

CF 511
CF520
CF521

Professional and Ethical Issues in Counseling
Clinical Assessment & Evaluation

Moderate
None

Minimal
Strong

Moderate
Moderate

Moderate
Strong

CF522

Social & Cultural Diversity in Counseling

Moderate

Strong

Moderate

Minimal

Minimal

CF523
CF524

Group Counseling
Psychological Testing & Appraisal

None
None

Moderate
Moderate

Moderate
Strong

None
Strong

Moderate
Moderate

CF525

Research Methods

None

Strong

None

Career Counseling & Development

Minimal

Moderate
Strong

None

CF526

Moderate

Minimal

CF527

Biology, Cognition, and Behavior

Moderate

Strong

Moderate

Moderate
Strong

CF 512

Counseling Electives (students choose 3)
Couns. Adults from Dysf. & Abusive Families

Moderate

Strong

Minimal

Strong

Minimal

CF 513

Trauma, Loss & Grief

Moderate

Strong

Child & Adolescent Counseling
Mending the Soul: Healing Abuse/Trauma

Minimal

Strong

Moderate
Strong

Minimal

CF 514

Moderate
Strong

None

Moderate

None

None

Minimal
Strong

CF 515

Minimal

Minimal
Strong
Minimal

Minimal

Practicum, Internship and Examination
CF 593

Counseling Pre-Practicum

Moderate

Moderate

Strong

None

Strong

CF596

Counseling Internship 1

Moderate

Moderate

Strong

None

Strong

CF597

Counseling Internship 2

Moderate

Strong

None

Strong

CF598

Professional Qualifying Exam

Moderate

Moderate
Strong

Strong

Moderate

Moderate

CF599

Comprehensive Exam

None

Strong

Moderate

Moderate

None

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 117

MAC Degree--Assessment Measures Map
Name of Assessment

Student Learning
Outcomes Measured

Course
(embedded)/
Program Level

Direct/
Indirect
Measure

Rubric used with this assessment
tool, if applicable

Bible and Theology Test
CF511 Portfolio Juried Review - students with 30+ hours
Counselor Preparation Comprehensive Examination (CPCE)
Professional Qualifying Exam
30-Hour Student Review (Faculty Jury)
60-Hour Student Review (Faculty Jury)

1
4
2, 5
2, 3, 5
5
5

Program
Course
Program
Program
Program
Program

Direct
Direct
Direct
Direct
Direct
Direct

None
CF511 Juried Review Rubric
None
PQE rubric
30-60 Hr Juried Review Rubric
30-60 Hr Juried Review Rubric

CF511 Poster Session
CF596 Supervisor, Peer, Self Evaluation
Graduating Student Questionnaire

4
2, 3
1

Course
Course
Program

Indirect
Indirect
Indirect

None
None
None

Student Learning Outcomes:
1. Understand Scripture according to Christian orthodoxy.
2. Articulate fundamental counseling theories, techniques and research.
3. Apply counseling interventions with skill and compassion.
4. Produce scholarly work utilizing current research.
5. Demonstrate healthy relationships with God and others.
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Assessment Plan and Record for 2019-21
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic/Administrative/Student Services Program:

Master of Arts in Counseling

Program Purpose: The Master of Arts in Counseling program is designed to equip students for a professional vocation as licensed counselors. This may include employment in a range of settings including churches, parachurch ministries, and inpatient, outpatient, and in-home mental health agencies. It can also provide the academic basis for doctoral training.

Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
1. The student should be able
Success is achieved if summary of weighted measures
to understand Scripture
is 80% or higher.
according to Christian
orthodoxy.
Direct Measures
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
Aligned to:
achieve a score of 42 (equivalent of a B-) or higher.
ATS Standard B.2.2 Also evaluate improvement rate between entering and
Religious Heritage
graduating.
Indirect Measures
• ATS GSQ Table 13 – Ability to use/interpret Scriptures;
Knowledge of church doctrine; ability to think
theologically – success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a 5.

2. The student should be able
to articulate fundamental
counseling theories,
techniques and research.
Aligned to:
ATS Standard B.2.3 Cultural context
ATS Standard B.2.5 Specialization

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
• Counselor Preparation Comprehensive
Examination (CPCE). Success will be achieved if
85% of the students pass the exam the first time.
• Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam
Indirect Measure
CF596 Supervision evaluation and assessment rubric:
Mastery/Advanced (9-10); Proficient (6-8); Basic
Competence (3-5); Undeveloped/Novice (1-2)
CF596 Evaluation by Site Supervisor:
3 – Average for a person of her/his training and
experience.
5 = Highly skilled for a person of her/his training and
experience
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Assessment Results

Assessment Record (“closing the loop”)
Analysis and Use of Results
Planning and/or Budget Action

Responsible for Follow-up

Direct Measure Summary - %
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Standardized Bible and
Theology Test – __%
2019-20 – __%
2020-21 - __%;
Indirect Measures
Ability to use/interpret Scriptures –
Knowledge of church doctrine –
Ability to think theologically –

Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Counselor Preparation
Comprehensive Examination
(CPCE) – __% (# of students)
Professional Qualifying Exam __% (__% passed the first time).
Indirect Measure
CF596 Supervisor evaluation and
assessment rubric: ___
CF596 Evaluation by Site
Supervisor: Composite scores
ranged between ___ and ____.
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3. The student should be able
to apply counseling
interventions with skill and
compassion.
Aligned to:
ATS Standard B.2.4 Personal & Spiritual
Formation
ATS Standard B.2.5 Specialization

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
• Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam

Indirect Measure
CF596 Supervision evaluation and assessment rubric:
Mastery/Advanced (9-10); Proficient (6-8); Basic
Competence (3-5); Undeveloped/Novice (1-2)
CF596 Evaluation by Site Supervisor:
3 – Average for a person of her/his training and
experience.
5 = Highly skilled for a person of her/his training and
experience

4. The student should be able
to produce scholarly work
utilizing current research.

Aligned to:
ATS Standard B.2.3 Cultural context

5. The student should be able
to demonstrate healthy
relationships with God and
others.
Aligned to:
ATS Standard B.2.3 Cultural context
ATS Standard B.2.4 Personal & Spiritual
Formation
ATS Standard B.2.5 Specialization

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• CF511 Portfolio Project – papers from students who
have completed 30+ hours in the program
Indirect Measure
360 evaluation of the CF511 poster sessions.
Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
• Counselor Preparation Comprehensive
Examination). Success will be achieved if 85% of
the students pass the “ethics” portion on the exam the
first time.
• Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• 30/60-Hour Review of Students
• Faculty Review of Graduates
No Indirect Measure
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Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)
Professional Qualifying Exam __% (__% passed the first time).
Indirect Measure
CF596 Supervisor evaluation and
assessment rubric: ___
CF596 Evaluation by Site
Supervisor: Composite scores
ranged between ___ and ____.

Direct Measure Summary - __%
achieved benchmark or higher
(__% last assessment cycle)
(summary of weighted measures)

•

Juried Reviews:
• CF511 Portfolio Project – __%
met or exceeded
Indirect Measure
Direct Measure Summary - __%
(__% last assessment cycle)
achieved benchmark or higher
(summary of weighted measures)
Counselor Preparation
Comprehensive Examination
(CPCE) – __% (#) of students
passed the “ethics” portion of the
exam the first time.
Professional Qualifying Exam __% (__% passed the first time).
Juried Reviews:
• 30-Hour Review of Students –
__% met or exceeded
• 60-Hour Review of Students –
__% met or exceeded Faculty
• Review of Graduates – 100%
__% met or exceeded
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Master of Arts in Ministry – 2019-21
Alignment of Educational Values to
Student Learning Outcomes #1-4
Educational Values of Phoenix Seminary
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and
ministry. Therefore, we will provide education that
stimulates increasing love, respect and submission to
the Word of God as well as accurate and appropriate
handling of the Scriptures.

Character Development through Mentoring
We believe godly character is paramount for successful
Christian ministry. Therefore, we will provide mentoring
relationships that encourage personal integrity and
Christ-like character.

Ministry Skills through Practice
We believe ministry skills are formed in the classroom
and proven in ministry practice outside the classroom.
Therefore, we will provide opportunities that develop
essential skills for reducing marginalization and injustice
of people groups by bridging cultural, socio-economic,
ethnic, racial and gender boundaries.

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Aligned Student Learning Outcomes
1. Know and apply Scripture using proper hermeneutical
principles.
2. Articulate sound doctrine according to historic
Christian orthodoxy.
3. Demonstrate knowledge and basic competency in a
ministry setting.
4. Demonstrate healthy relationships with God and
neighbor.

1. Know and apply Scripture using proper hermeneutical
principles.
4. Demonstrate healthy relationships with God and
neighbor.

3. Demonstrate knowledge and basic competency in a
ministry setting.
4. Demonstrate healthy relationships with God and
neighbor.
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Master of Arts in Ministry
2019-21 Curriculum Map
Student Learning Outcomes
Course
Code

Course Title

Know and Apply
Scripture

Doctrine

Ministry
Competency

Relationships

Biblical Literature
BC 498

Graduate Research and Writing

None

Moderate

Principles for Biblical Interpretation

Minimal
Strong

Minimal

BL 501

Moderate

None

Minimal

BL 502

Survey of the Pentateuch

Strong

Moderate

None

None

BL 503

Survey of the Historical & Wisdom Lt

Strong

Moderate

None

None

BL 504

Survey of the Prophets

Strong

None

None

BL 505

Survey of the Gospels

Strong

Moderate
Strong

None

Minimal

BL 506

Survey of Acts & the Pauline Epistles

Strong

Strong

None

Minimal

BL 507

Survey of the General Epistles & Rev.

Strong

Strong

None

Minimal

Character Development
CD 501

Living in God's Presence

Moderate

Minimal

None

Strong

TH 501

Theology
God, Script, Revelat, & the Holy Spirit

Strong

Strong

None

Minimal

TH 502

Human, Angels & Person & Work of Christ

Strong

Strong

None

Moderate

TH 503

Salvation, the Church, and the Future

Minimal

Contemporary Moral Issues

Moderate
Strong

None

TH 506

None
Strong

None

Moderate

Moderate

Minimal

Strong

Strong

Strong

Strong

Strong

Strong

Intercultural Studies
IS 501

Cross-cultural & Diversity Competency
Concentration Internship

## 591

Concentration Internship I

Note: Concentration courses are not included in the alignment

Phoenix Seminary
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MAM Degree--Assessment Measures Map
Name of Assessment

Student Learning
Outcomes Measured

Course
Direct/
(embedded)/ Indirect
Program Level Measure

Rubric used with this assessment tool, if
applicable

Standardized Bible and Theology Test
TH503 Paper - Students with 30+ hours
30-Hour Student Review (Faculty Jury)
Graduate Review (Faculty Jury)
Field Education 360 Review

1-2
2
1-4
1-4
2-4

Program
Course
Program
Program
Course

Direct
Direct
Direct
Direct
Direct

None
TH503 Paper Juried Review Rubric
30-60 Hr Juried Review Rubric
Graduate Juried Review Rubric
Field Education Juried Review Rubric

Internship Supervisor Evaluation
Graduating Student Questionnaire (ATS)
Alumni Questionnaire (ATS)

1
1-4
1-4

Program
Program
Program

Indirect
Indirect
Indirect

None
None
None

Student Learning Outcomes:
1.      Know and apply Scripture using proper hermeneutical principles.
2.      Articulate sound doctrine according to historic Christian orthodoxy.
3.      Demonstrate ministry competency in an applied setting.
4.      Demonstrate healthy relationships with God and neighbor.

Phoenix Seminary
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Assessment Plan and Record for 2019-21
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic Program:

Master of Arts in Ministry

Program Purpose: The Master of Arts in Ministry prepares students for Christian ministry other than pulpit/preaching ministries. It specifically equips students for a variety of professional church and para-church ministries or
as church lay leaders. It is expressly not designed to prepare students academically for doctoral studies or for ordination in those churches that require the M.Div. degree.
Assessment Plan (“beginning the loop”)
Student Learning
Criteria & Procedures
Outcomes
(SLO)
1. The student should be
Success is achieved if summary of weighted measures
able to know and apply
is 80% or higher.
Scripture using proper
hermeneutical principles. Direct Measures
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
Aligned to:
achieve a score of 75 points (equivalent of a B-) or
ATS Standard B.2.2 higher. Also evaluate improvement rate between entering
Religious Heritage
and graduating.
Entire test – (success if 85% of students achieve a score of 84
[out of 100] or higher)
Bible only – (success if 85% of students achieve a score of 63
[out of 75] or higher)
Theology only – (success if 85% of students achieve a score
of 20 [out of 24] or higher)

Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• TH503 Paper – students with 30+ hours
• 30-Hour Review of Students
• Faculty Review of Graduates
Indirect Measures
• Internship Supervisor Evaluation
• ATS GSQ Table 15 - Ability to use/interpret Scriptures –
success will be achieved if the average score is a 4 (satisfied)
or higher. Maximum score is a 5.
• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage; providing
for develop. in personal spiritual formation
• ATS AQ Table 23 - Importance of biblical studies and
spiritual directions/faith practices in professional work success for both AQ tables will be achieved if the average
score is a 2.0 (somewhat important)

Phoenix Seminary
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Assessment Results

Assessment Record (“closing the loop”)
Analysis and Use of Results
Planning and/or Budget Action

Responsible for Follow-up

Direct Measure Summary - __%
achieved benchmark or higher (__%
last assessment cycle) (summary of
weighted measures)
Standardized Bible and Theology
Test – __% (last cycle was __%)
2019-20 – __%
2020-21 – __%
Juried Reviews:
• BL501 Final Exam – __%
• TH503 Paper – __%
• 30-Hour Review of Students - __%
met or exceeded
• Faculty Review of Graduates - __%
met or exceeded
Indirect Measure Results

• ATS GSQ Table 15
Ability to use/interpret Scriptures – __

• ATS AQ Table 21 – Effectiveness in
education:
-Comprehensive understanding of
religious heritage – __
-Providing for develop. in personal
spiritual formation – __
• ATS AQ Table 23 – Importance of areas
of study in professional work:
-biblical studies – __
-spiritual directions/faith practices – __
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2.

The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.
Aligned to:
ATS Standard B.2.2 Religious Heritage

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Standardized Bible and Theology Test (theology
portion only) administered at graduation. New success
measure using only theology portion will need to be
determined. Also evaluate improvement rate between
entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• TH503 Paper – students with 30+ hours
• 30-Hour Review of Students
• Faculty Review of Graduates
Indirect Measure
• ATS GSQ Table 15 – Educational effectiveness in
facilitating skill areas: Knowledge of church doctrine;
ability to think theologically – success will be achieved if
the average score is a 4 (satisfied) or higher. Maximum
score is a 5.
• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage
• ATS AQ Table 23 - Importance of biblical studies and
theology & ethics & moral theology in professional work success for both AQ tables will be achieved if the average
score is a 3 (effective/somewhat important) or higher.
Maximum score is a 4.

Phoenix Seminary
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Direct Measure Summary - __%
achieved benchmark or higher (__%
last assessment cycle) (summary of
weighted measures)
Standardized Bible and Theology
Test – (theology only) – __%
2019-20 – __%
2020-21 - __%
Juried Reviews:
• TH503 Paper – __%
• 30-Hour Review of Students - __%
met or exceeded
• Faculty Review of Graduates - __%
met or exceeded
Indirect Measure Results

• ATS GSQ Table 15
Knowledge of church doctrine – __
Ability to think theologically – __
• ATS AQ Table 21 – Effectiveness in
education:
-Comprehensive understanding of
religious heritage – __
• ATS AQ Table 23 – Importance of areas
of study in professional work:
-biblical studies – __
-ethics and moral theology – __
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3.

The student should be
able to demonstrate
ministry competency in
an applied setting.

Success is achieved if summary of weighted measures
is 80% or higher.

Aligned to:
ATS Standard B.2.4 Personal & Spiritual
Formation

Direct Measures
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• Field Education
• 30-Hour Review of Students
• Faculty Review of Graduates

ATS Standard B.2.5 Specialization

• ATS GSQ Table 14 – Empathy for poor & oppressed;

Indirect Measures

concern for social justice; insight into troubles of others success will be achieved if the average score is a 4 (satisfied)
or higher. Maximum score is a 5.
• ATS GSQ Table 15– Ability to lead others; ability to give
spiritual direction; ability in pastoral counseling - success will
be achieved if the average score is a 4 (satisfied) or higher.
Maximum score is a 5.
• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work; develop. in
personal & spiritual formation. Success will be achieved if the
average score is a 3 (effective/somewhat important) or higher.
Maximum score is a 4.
• ATS AQ Table 23 - Importance of biblical studies & spiritual
directions/faith practices and pastoral counseling and ethics
and moral theology in professional work - success will be
achieved if the average score is a 2.0 (somewhat important).
Maximum score is a 3.

Phoenix Seminary
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Direct Measure Summary - __%
achieved benchmark or higher (__%
last assessment cycle) (summary of
weighted measures)

Results indicate the SLO was met.

No further action is needed.

Juried Reviews:
• Field Education – __%
• 30-Hour Review of Students - __%
met or exceeded
• Faculty Review of Graduates - __%
met or exceeded
Indirect Measure Results

• ATS GSQ Table 14
Empathy for poor & oppressed – __
Concern for social justice – __
Insight into troubles of others – __
• ATS GSQ Table 15
Ability to lead others – __
Ability to give spiritual direction – __
Ability in pastoral counseling – __
• ATS AQ Table 21 – Effectiveness in
education:
Comprehensive understanding of
religious heritage – __
Understanding cultural context of
religious work - __
Develop. in personal & spiritual
formation - __
• ATS AQ Table 23 – Importance of areas
of study in professional work:
Biblical studies – __
Spiritual directions/faith practices - __
Pastoral counseling – __
Ethics and moral theology – __
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4.

The student should be
able to demonstrate
healthy relationships
with God and neighbor.
Aligned to:
ATS Standard B.2.3 Cultural context
ATS Standard B.2.4 Personal & Spiritual
Formation

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Results of 30- hour reviews Success will be achieved if
80% of students receive an unqualified “pass”.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• Field Education
• 30-Hour Review of Students
• Faculty Review of Graduates
Indirect Measures

• ATS GSQ Table 14 – Trust in God; ability to live one’s faith
in daily life; strength of spiritual life; empathy for poor and
oppressed; concern for social justice; insight into troubles of
others - success will be achieved if the average score is a 4
(satisfied) or higher. Maximum score is a 5.
• ATS GSQ Table 15 – Ability to relate social issues to faith success will be achieved if the average score is a 4 (satisfied)
or higher. Maximum score is a 5.
• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work; develop. in
personal & spiritual formation
• ATS AQ Table 23 - Importance of spiritual directions/faith
practices in professional work - success for both AQ tables
will be achieved if the average score is a 3 (effective/
somewhat important) or higher. Maximum score is a 4.

Phoenix Seminary
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Direct Measure Summary - __%
achieved benchmark or higher (__%
last assessment cycle) (summary of
weighted measures)
Results of 30- hour reviews – __% (__
students represented)
Juried Reviews:
• Field Education – __%
• 30-Hour Review of Students - __%
met or exceeded
• Faculty Review of Graduates - __%
met or exceeded
Indirect Measure Results

• ATS GSQ Table 14
Trust in God –
Ability to live one’s faith in daily life –
Strength of spiritual life –
Empathy for poor & oppressed –
Concern for social justice –
Insight into troubles of others –
• ATS GSQ Table 15
Ability to relate social issues to faith –
• ATS AQ Table 21 – Effectiveness in
education:
Comprehensive understanding of
religious heritage –
Understanding cultural context of
religious work Develop. in personal & spiritual
formation • ATS AQ Table 23 – Importance of areas
of study in professional work:
Spiritual directions/faith practices –
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Doctor of Ministry– 2019-21
Alignment of Educational Values to
Student Learning Outcomes #1-3
Educational Values of Phoenix Seminary
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and
ministry. Therefore, we will provide education that
stimulates increasing love, respect and submission to the
Word of God as well as accurate and appropriate handling
of the Scriptures.

Character Development through Mentoring
We believe godly character is paramount for successful
Christian ministry. Therefore, we will provide mentoring
relationships that encourage personal integrity and Christlike character.

Ministry Skills through Practice
We believe ministry skills are formed in the classroom and
proven in ministry practice outside the classroom.
Therefore, we will provide opportunities that develop
essential skills for reducing marginalization and injustice of
people groups by bridging cultural, socio-economic, ethnic,
racial and gender boundaries.

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Aligned Student Learning Outcomes
1. Produce biblical and theological solutions to
challenges in ministry culture.

This does not align to any of the student learning outcomes
given the nature of the Doctor of Ministry program -students are admitted at a higher maturity/ministry level and
do not need mentoring in their educational program.

1. Produce biblical and theological solutions to
challenges in ministry culture.
2. Demonstrate advanced ministry knowledge in at
least one of four areas of ministry: Preaching and
Teaching, Ministry Leadership, Pastoral Care and
Christian Formation.
3. Exercise library and research skills appropriate for
increasing ministerial competence.
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Doctor of Ministry
2019-21 Curriculum Map
Required Courses
Course
Code Core Courses

Student Learning Outcomes
Biblical
Solutions

Advanced Ministry
Knowledge

Library &
Research Skills
Strong

DM 711

Comtemporary Theological Issues

Strong

Strong

DM 787

DMin project Research & Design

Strong

Strong

Strong

DM 792

Doctoral Project

Strong

Strong

Strong

Note: General electives are not included in the alignment
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D. Min Degree--Assessment Measures Map
Name of Assessment

Student Learning
Outcomes Measured

Course
Direct/
(embedded)/ Indirect
Program Level Measure

Rubric used with this assessment tool, if
applicable

DM 711 Capstone Assignment Juried Review
DM Project Juried Review

1
1-3

Course
Program

Direct
Direct

DM 711 capstone assignment juried review
rubric
DM Project juried review rubric

DM Exit Survey
DM Student Survey

1-3
1-3

Program
Program

Indirect
Indirect

None
None

Student Learning Outcomes:
1.      Produce biblical and theological solutions to challenges in ministry culture.
2.      Demonstrate advanced ministry knowledge in at least one of four areas of ministry: Preaching and Teaching, Ministry Leadership, Pastoral Care and Christian Formatio
3.      Exercise library and research skills appropriate for increasing ministerial competence.
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Assessment Plan and Record for 2019-23
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic Program:

Doctor of Ministry

Program Purpose: The purpose of the Doctor of Ministry degree program is to prepare students currently in vocational ministry with the highest level of expertise in the biblical and theological application of God’s truth to their
contextual ministry setting in the church and para-church. The Ph.D. degree, by comparison, purposes primarily to equip students to engage in scholarly research and teaching.
Assessment Plan (“beginning the loop”)
Intended Program Outcomes Criteria & Procedures
1. The student should be able
Direct Measures
Juried Reviews Success will be achieved if 80% of students
to produce biblical and
receive a “meet” or “exceeds” for this outcome.
theological solutions to
challenges in ministry culture.  Project
Aligned to:
 DM711 Paper
ATS Standard E.2.1
Indirect Measure
 Exit Survey and Student Survey (every two years) that
includes the question “The D.Min. program surfaced
challenges in my ministry and gave me solutions for the
challenges.” Success will be achieved if 80% of the
graduates respond by “strongly agree” or “agree” to the
statement.
2. The student should be able
to demonstrate advanced
ministry knowledge in at least
one of four areas of ministry:
Preaching and Teaching,
Ministry Leadership, Pastoral
Care and Christian Formation.
Aligned to:
ATS Standard E.2.1 and
E.2.2

Assessment Results
Direct Measure Summary __% (__%
last assessment cycle) achieved
benchmark or higher (summary of
weighted measures)

Direct Measure Summary - __%
(__% last assessment cycle) achieved
benchmark or higher (summary of
weighted measures)

Indirect Measure
 Exit Survey and Student Survey (every two years) that
includes questions addressing this outcome. Success will be
achieved if 80% of the graduates respond by “strongly agree”
or “agree” to the statement.

Juried Reviews:
 Project – __%

Phoenix Seminary
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Planning and/or Budget Action

Responsible for Follow-up

Juried Reviews:
 Project – __%
 DM711 Paper – __%

Direct Measures
Juried Reviews Success will be achieved if 80% of students
receive a “meet” or “exceeds” for this outcome.
 Project

3. The student should be able
Direct Measures
to exercise library and research Juried Reviews Success will be achieved if 80% of students
receive a “meet” or “exceeds” for this outcome.
skills appropriate for
increasing ministerial
 Project
competence.
Indirect Measure
 Exit Survey and Student Survey (every two years) that
Aligned to:
includes questions addressing this outcome. Success will be
ATS Standard E.2.2 and
achieved if 80% of the graduates respond by “strongly agree”
E.2.4
or “agree” to the statement.

Assessment Record (“closing the loop”)
Analysis and Use of Results

Direct Measure Summary - __%
(100% last assessment cycle) achieved
benchmark
(summary of weighted measures)
Juried Reviews:
 Project – __%
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Graduate Diploma in Biblical and Theological Studies – 2019-21
Alignment of Educational Values to
Student Learning Outcomes #1-2

Aligned Student Learning Outcomes

Educational Values of Phoenix Seminary
Theological Understanding through Biblical Study
We believe the Word of God is foundational to life and
ministry. Therefore, we will provide education that
stimulates increasing love, respect and submission to the
Word of God as well as accurate and appropriate handling of
the Scriptures.

Character Development through Mentoring
We believe godly character is paramount for successful
Christian ministry. Therefore, we will provide mentoring
relationships that encourage personal integrity and Christlike character.

Ministry Skills through Practice
We believe ministry skills are formed in the classroom and
proven in ministry practice outside the classroom. Therefore,
we will provide opportunities that develop essential skills for
reducing marginalization and injustice of people groups by
bridging cultural, socio-economic, ethnic, racial and gender
boundaries.

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

1.
2.

Articulate important biblical themes.
Articulate key theological concepts.

This does not align to either of the student learning
outcomes. However, mentoring is required in the Graduate
Diploma program.

This does not align to either of the student learning
outcomes given the nature of the Graduate Diploma.
However, some courses will inevitably address this
educational value.
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Graduate Diploma in Biblical and Theological Studies
2019-21 Curriculum Map
Student Learning Outcomes
Course
Code

Course Title

Biblical
Themes

Theological
Concepts

Biblical Literature
BC 498

Graduate Research and Writing

BL 501

Principles for Biblical Interpretation

Minimal
Strong

Minimal
Strong

BL 502

Survey of the Pentateuch

Strong

Strong

Survey of the Gospels
God, Script, Revelat, & the Holy Spirit

Strong

Strong

Strong

Strong

BL 505
TH 501

Note: Bible/Theology electives are not included in the alignment
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Graduate Diploma--Assessment Measures Map
Name of Assessment

Student Learning
Outcomes Measured

Course
Direct/
(embedded)/ Indirect
Program Level Measure

Rubric used with this assessment tool, if
applicable

Bible and Theology Test
Faculty Review of Graduates

1-2
1-2

Program
Program

Direct
Direct

None
Graduate Juried Review Rubric

Graduating Student Questionnaire

1-2

Program

Indirect

None

Student Learning Outcomes:
1.      Articulate important biblical themes.
2.      Articulate key theological concepts.
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Assessment Plan and Record for Year: 2019-21
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic Program:

Graduate Diploma

Program Purpose: The Graduate Diploma program provides foundational biblical education for those in support roles or non-vocational ministries. It is ideal for leaders and lay leaders who are seeking to improve their
understanding of Scripture. It is not intended for those in vocational pastoral or teaching ministries.
Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
1. The student should be able
Direct Measures
to articulate important biblical Standardized Bible and Theology Test administered at
themes.
graduation. Success will be achieved if 75% of students
achieve a score of 41 or higher. Also evaluate
improvement rate between entering and graduating.
Juried Reviews Success will be achieved if 70% of
students receive a “meet” or “exceeds” for this outcome.
• Faculty Review of Graduates

Assessment Results

Assessment Record (“closing the loop”)
Analysis and Use of Results

Planning and/or Budget Action

Responsible for Follow-up

Direct Measure Summary - __%
achieved benchmark or higher
(summary of weighted measures)

ACTION:

Responsible Party:
Follow-up Date:

Direct Measure Summary - __%
achieved benchmark or higher
(summary of weighted measures)

ACTION:

Responsible Party:
Follow-up Date:

Indirect Measures
• ATS GSQ Table 15 – Ability to use/interpret
Scriptures; - success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a
5.
2. The student should be able
to articulate key theological
concepts.

Direct Measures
Standardized Bible and Theology Test (theology
portion only) administered at graduation. Success will
be achieved if 75% of students achieve a score of 14 or
higher. Also evaluate improvement rate between
entering and graduating.
Juried Reviews Success will be achieved if 70% of
students receive a “meet” or “exceeds” for this outcome.
• Faculty Review of Graduates
Indirect Measures
• ATS GSQ Table 15 –Knowledge of church doctrine;
Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher. Maximum score is a 5.
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Operations Assessment Update
Due to transitions in executive leadership, formal operations assessment has not taken place from 2017 to 2019.
Beginning with Fall 2020, the link between operation assessment and strategic planning and budget should be
stronger than ever. The following process demonstrates this linkage:
1. The Board of Directors will determine strategic direction, overall Seminary goals, seminary-wide
initiatives, and any budgetary restrictions (increases or decreases). Where the Board is completely
responsible, it will determine objectives and budget (e.g. presidential succession, purchase of property,
etc.) The Board, of course, will include input from all constituents in making these global determinations.
As a result, some of these decisions may directly impact or pre-determine an operational department’s
goals and objectives.
2. Operational departments will establish goals, objectives, and activities based upon the above. In other
words, all department goals and objectives need to be directly tied to the seminary goals and initiatives.
In addition, the assessment that is currently being done by operational departments will be enfolded into
this process which will help to evaluate how well the institution is performing.
3. Operational departments will determine their budgets based upon #2.
4. Executive Leadership will review and revise operational department goals, objectives and budgets with
each department.
5. All operational department goals, objectives, activities, and budgets will be combined to form the
Strategic Plan.
6. Annually, in June, the Board of Directors approves the Strategic Plan, including the budget.
7. Operational departments will then implement their individual plan.
8. The executive leadership (or subcommittee appointed by the Board) will design and implement a plan of
ongoing evaluation of the Strategic Plan’s implementation. This will include elements of the former
operational assessment process.
9. The Assistant Dean of Academic Services and Assessment will work closely with the Provost to insure
that assessment is taking place at all levels of the process.

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 139

PRIOR CYCLE
ASSESSMENT
HISTORY

PHOENIX SEMINARY

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 140

ACADEMIC PROGRAMS
Assessment Plans
2017-19
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Degree Program Student Learning Outcomes
Direct Measure Results
2017-19

The following chart gives an overview of assessment results per student learning outcome in all degree
programs. This assessment includes a weighted average of all direct measure results. A criterion of 80%
success rate was set by the Assessment Committee. For more detailed analysis, see individual program
assessment plans. For more detail information. For a response to the results, see individual program
assessment plans and degree program summaries.

Master of Divinity Core

The student should be able to:

2015-17

2017-19

1. Know and apply Scripture using proper hermeneutical principles.

78%

85%

2. Articulate sound doctrine according to historic Christian orthodoxy.

87%

94%

3. Explain how to shepherd people with biblical wisdom, compassion and
justice.

92%

85%

4. Demonstrate healthy relationships with God and neighbor.

97%

93%

Master of Arts (Biblical and Theological Studies)

The student should be able to:

1. Know and apply Scripture using proper hermeneutical principles.

2017-19 is first
year of assessment
86%

2. Articulate sound doctrine according to historic Christian orthodoxy.

88%

3. Demonstrate competency in research skills for academic study of the
Scriptures and Christian theology.

40%

Master of Arts in Counseling

The student should be able to:

1. Understand Scripture according to Christian orthodoxy.

11%

55%

2. Articulate fundamental counseling theories, techniques and research.

100%

98%

3. Apply counseling interventions with skill and compassion.

100%

100%

4. Produce scholarly work utilizing current research.

100%

75%

5. Demonstrate healthy relationships with God and others.

100%

99%
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Master of Arts in Ministry

The student should be able to:

1. Know and apply Scripture using proper hermeneutical principles.

83%

76%

2. Articulate sound doctrine according to historic Christian orthodoxy.

82%

84%

3. Demonstrate ministry competency in an applied setting.

100%

92%

4. Demonstrate healthy relationships with God and neighbor.

100%

100%

1. Produce biblical and theological solutions to challenges in ministry
culture.

45%

88%

2. Demonstrate advanced ministry knowledge in at least one of four areas
of ministry: Preaching and Teaching, Ministry Leadership, Pastoral Care
and Christian Formation.
3. Exercise library and research skills appropriate for increasing ministerial
competence.

50%

100%

100%

33%

Doctor of Ministry

The student should be able to:
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Master of Divinity Program
2017-19
Master of Divinity Core
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Master of Divinity Program
Summary of Assessment 2016-18
Assessment Results
The MDiv Core has four student learning outcomes (SLOs). Following are the results per outcome. The
benchmark for success is 80%:
1.
2.
3.
4.

Know and apply Scripture using proper hermeneutical principles.
Articulate sound doctrine according to historic Christian orthodoxy.
Explain how to shepherd people with biblical wisdom, compassion and justice.
Demonstrate healthy relationships with God and neighbor.

85%
94%
85%
94%

The results demonstrate that the Student Learning Outcomes (SLOs) were all well above the benchmark of
80%.
Highlights include:
Strengths:
 Over the years, there have been consistent favorable assessment results in the MDiv program.
 The Bible and Theology Test had the largest increase ever reported between entering and graduating
students. This demonstrates that students are learning new information as compared to when they
entered seminary.
 The Comprehensive Theological Oral Exam continues to yield positive results – very encouraging
considering its summative nature.
 Most assessment instruments are working well, particularly the juried reviews.
 Graduate feedback is consistently positive in all areas.
 Action Items are linked to the budget process as necessary (see below).
 Action Items are linked to the Strategic Priorities they support and fulfill.
Improvements to be addressed:
 While the BL501 paper has fluctuated in its scores, the Faculty and Assessment Committee continue
to recognize that it is not best-suited to measure SLO#1 regarding hermeneutical principles since it is
a first year course. Therefore, the Assessment Committee is pursuing different options for a new
instrument.
For detailed information, see the individual Degree Program Assessment Charts.
Budget Implications
There were no budget implications in this cycle of assessment.
Strategic Plan Implications
It is important to note that the Action Items from the degree program assessment plans have been aligned
to specific Strategic Priorities to show the relationship between assessment and strategic planning and
therefore the effectiveness of the institution itself.
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional culture
committed to continuous improvement through assessment.”
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It is our expectation that though the Strategic Priorities are well-developed and cover all aspects of the
seminary, it is conceivable that results from degree program assessment could engender significant change or
addition to the Strategic Priorities. In the meantime, the Action Items support and fulfill the Strategic
Priorities (see M.Div. Assessment Charts).
Direct and Indirect Measures
As mentioned in the “Improvements” section, a new instrument needs to be found for SLO #1. Otherwise,
Phoenix Seminary has effective direct measures for the rest of the SLOs. Indirect measure results continue to
be positive and are largely provided by the ATS Questionnaires.
Assessment Process
The Assistant Dean of Assessment collects all results from the Direct and Indirect Measures, making a brief,
initial analysis. The degree program assessment data and this initial analysis are reviewed by Faculty in late
August. The Faculty makes a comprehensive analysis and suggests change for the future. (If needed, the
Assessment Committee may follow-up any Faculty concerns that need to be addressed – particularly if it has
to do with the assessment process or instruments. Revised plans are finalized by the Assistant Dean of
Assessment based on the Faculty’s input. The Assistant Dean of Assessment creates an action list and follows
through on all action items for the year.
Conclusion
The MDiv. remains strong in its student learning outcomes. Results are well-above the benchmark.
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Assessment Plan and Record for Year: 2017-18
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic/Administrative/Student Services Program:

Master of Divinity Core

Program Purpose: The Master of Divinity degree is designed to equip students for professional, vocational ministry in church and para-church settings. This may include a broad range of occupations, including the pastorate,
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry. In many churches and denominations, the M.Div. degree has been recommended for those preparing for ordination. It
can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees.

Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
Success is achieved if summary of weighted measures is
1. The student should be able
80% or higher.
to know and apply
Scripture using proper
Direct Measures
hermeneutical principles
Comprehensive Theology Oral Exam Score. Success
will be achieved if 75% of students receive an
Aligned to:
unconditional or conditional pass on the oral exam the
ATS Standard A.2.2 first time.
Religious Heritage
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
achieve a score of 75 (equivalent of a B-) or higher .
Also evaluate improvement rate between entering and
graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• BL501 Final Exam
• Theological Oral Exam
• 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
• 60-Hour Review of Students
• Faculty Review of Graduates
Indirect Measures
• ATS GSQ Table 13 - Ability to use/interpret
Scriptures – success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a
5.
• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
• ATS AQ Table 23 - Importance of biblical studies
and spiritual directions/faith practices in professional
work - success for both AQ tables will be achieved if
the average score is a 3 (effective/somewhat
important) or higher. Maximum score is a 4.

Assessment Results
Direct Measure Summary - 85%
achieved benchmark or higher
(summary of weighted measures)
Comprehensive Theology Oral Exam
Score – 88%
Standardized Bible and Theology Test
74% of graduates received a score of 75
or higher.
Juried Reviews:
• BL501 Final Exam – 67%
• Theological Oral Exam – 87 %
• 30-Hour Review of Students – 100%
• 60-Hour Review of Students – 100%
• Faculty Review of Graduates – 91%
Bible & Theology Test:
This is the first year with a shorter test
and revised test: 2016-18 – 2 years –
74% of grads received a score of 75 or
higher; If we include 2nd attempts (2
grads) then the percentage goes up to
84% receiving 75 or higher which almost
meets our benchmark.
There was a 35% increase between
incoming and graduating average
scores—the largest increase ever for the
MDiv.
Theology Oral Exam –
2016-17 – 5 of 7 passed; 2 were
exemplary passes; 2 who didn’t pass
retook exam and passed, one with
exemplary pass.
2017-18 – 9 of 9 students passed; 5 of 9
were exemplary passes.
Indirect Measures

• ATS GSQ Table 15 –

Assessment Record (“closing the loop”)
Analysis and Use of Results
Strategic Planning and/or Budget
Action
Results indicate the SLO was met.

Bible & Theology Test:
Faculty were encouraged to see the largest ever
increase between entering and graduating
results.
Proctoring of the exam was also discussed
(requiring students to take it at the seminary).
There were a number of faculty who didn’t
want to ask this of students given the distance
to the seminary.
Clarification also needs to be made as to
whether students see their wrong answers or if
they are just given a score.
There needs to be more communication with
students about the BTT—the expectation that
they must pass it in order to graduate.

Responsible for Follow-up

ACTION: Assessment Committee will
consider whether second attempts should be
used. Relates to Strategic Priority #5
“…continuous improvement through
assessment”

Responsible Party: Assessment
Committee
Follow-up Date: September 18, 2018

ACTION: Clarify whether students see their
wrong answers in BTT. Relates to Strategic
Priority #5 “…continuous improvement
through assessment”

Responsible Party: Roma Royer
Follow-up Date: September 18, 2018
It was determined that students never see
their wrong answers. They are only given
their overall score.

ACTION: Students need to understand,
through their SSA, that the BTT will be
required at graduation and they must pass it in
order to graduate. Relates to Strategic Priority
#5 “…continuous improvement through
assessment”

Responsible Party: Roma Royer
Follow-up Date: October 31, 2018

There are no budget implications at this
time.

Across the degree programs, most second
attempts were the same day and the rest were
the next day. They retook it because they failed
the first time and needed to pass (score of 69 or
higher) to graduate. Also, the time to retake the
exam was significantly lower for most students.
Consideration was given to whether second
attempts should be used. It was decided that the
Assessment Committee would consider this at
their next meeting and make a recommendation
to the faculty.
BL501 Final Exam is quite low, the same as
last year 67%, but it’s only one of many
instruments used for this SLO and it’s a
beginning course. There was consensus that
having an instrument from a first-year course is
not effective. Various suggestions were made
for consideration in the future.

Ability to use/interpret Scriptures – 3.7

• ATS AQ Table 21 – Effect of educat:
Understand. of religious heritage – 3.8

• ATS AQ Table 23 - Importance of
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2. The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.
Aligned to:
ATS Standard A.2.2 Religious Heritage

Success is achieved if summary of weighted measures is
80% or higher.

Direct Measures
Comprehensive Theology Oral Exam Score. Success
will be achieved if 75% of students receive an
unconditional or conditional pass on the oral exam the
first time.
Standardized Bible and Theology Test (theology
portion only) administered at graduation. Success will
be achieved if 85% of students receive an 84% (19
points) score or higher. Also evaluate improvement rate
between entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• Theological Oral Exam
• 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
• 60-Hour Review of Students
• Faculty Review of Graduates
Indirect Measures
• Student survey after oral exam; one question
addresses this outcome. Success will be achieved if
90% “strongly agree” or “agree.”
• ATS GSQ Table 15 - Knowledge of church doctrine;
Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher. Maximum score is a 5.
• ATS AQ Table 21 –
Effectiveness in education: comprehensive
understanding of religious heritage
• ATS AQ Table 23 - Importance of biblical studies,
theology and ethics and moral theology in
professional work - success for both AQ tables will
be achieved if the average score is a 3
(effective/somewhat important) or higher. Maximum
score is a 4.
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Direct Measure Summary - 94%
achieved benchmark or higher
(summary of weighted measures)
Comprehensive Theology Oral Exam
Score – 88%
Standardized Bible and Theology Test
– 90% of students received 19 pts or
more.
Juried Reviews Success will be achieved
if 80% of students receive a “meet” or
“exceeds” for this outcome.
• Theological Oral Exam – 92%
• 30-Hour Review of Students – 100%
• 60-Hour Review of Students – 100%
• Faculty Review of Graduates – 100%

Indirect Measures
Student survey after oral exam – 100%

• ATS GSQ Table 15 –

Results indicate the SLO was met.

No further action is needed.

Bible & Theology Test:
This is the first year with shorter test and
revised test:
2016-19 – 90% of students received 19 pts
or more in theology portion of BTT. This
exceeds the benchmark!
Average point score was 20 pts out of 23.
Faculty were pleased to see a 54% increase
from incoming theology scores to
graduating.
Theology Oral Exam –
2016-17 – 5 of 7 passed; 2 were exemplary
passes; 2 who didn’t pass retook exam and
passed, one with exemplary pass.
2017-18 – 9 of 9 students passed; 5 of 9
were exemplary passes.

Knowledge of church doctrine-4.6
Ability to think theologically – 4.8
• ATS AQ Table 21 – Effect of
education:
Understanding of religious heritage-3.8
• ATS AQ Table 23 - Importance of
area of study in professional work:
Biblical studies – 3.0
Theology – 3.0
Ethics and moral theology – 2.8
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3. The student should be
able to explain how to
shepherd people with
biblical wisdom,
compassion and justice.
Aligned to:
ATS Standard A.2.4 Personal & Spiritual
Formation
ATS Standard A.2.5 Capacity for ministerial
and public leadership

Success is achieved if summary of weighted measures is
80% or higher.

Direct Measures
Comprehensive Theology Oral Exam Score. Success
will be achieved if 75% of students receive an
unconditional or conditional pass on the oral exam the
first time.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• MS508 funeral sermon
• Theological Oral Exam
• 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
• 60-Hour Review of Students
• Faculty Review of Graduates
Indirect Measures
• Evaluation from internship supervisor which
includes a question addressing this outcome. Success
will be achieved if 80% of respondents choose
“Strongly Agree” or “Agree”.
• ATS GSQ Table 14 - Empathy for poor and
oppressed; Concern for social justice; Insight into
troubles of others; success will be achieved if the
average score is a 4 (stronger) or higher. Maximum
score is a 5.
• ATS GSQ Table 15 – Ability to lead others; Ability
to give spiritual direction; Ability in pastoral
counseling; success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a
5.
• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work;
development in personal & spiritual formation
• ATS AQ Table 23 - Importance of spiritual
directions/faith practices, pastoral counseling and
ethics and moral theology in professional work success for both AQ tables will be achieved if the
average score is a 3 (effective/somewhat important) or
higher. Maximum score is a 4.
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Direct Measure Summary - 85%
achieved benchmark or higher
(summary of weighted measures)
Juried Reviews Success will be achieved
if 80% of students receive a “meet” or
“exceeds” for this outcome.
• Theological Oral Exam – 89%
• MS508 Funeral Sermon – 50%
• 30-Hour Review of Students – 100%
• 60-Hour Review of Students – 100%
• Faculty Review of Graduates – 100%

Results indicate the SLO was met.

No further action is needed.

MS508 Funeral Sermon – The last
cycle’s score was 75%. Faculty agreed that
there were some challenges to the artifacts
examined, it still remains a helpful artifact
for evaluating this SLO.

Indirect Measures

• ATS GSQ Table 14
Empathy for poor and oppressed-3.7
Concern for social justice-3.6
Insight into troubles of others-4.0
• ATS GSQ Table 15
Ability to lead others-4.1
Ability to give spiritual direction-4.4
Ability in pastoral counseling-4.0
• ATS AQ Table 21 – Effect of educat:
Understand. of religious heritage-3.8
Understand. cultural context of
religious work -3.2
Development in pers. & spiritual
formation – 3.8
• ATS AQ Table 23 - Importance of
area of study in professional work:
Spiritual directions/faith practices – 3.0
Pastoral counseling – 3.0
Ethics and moral theology – 2.8
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4. The student should be
able to demonstrate
healthy relationships with
God and neighbor.

Aligned to:
ATS Standard A.2.3 Cultural context
ATS Standard A.2.4 Personal & Spiritual
Formation
ATS Standard A.2.5 Capacity for ministerial
and public leadership

Success is achieved if summary of weighted measures is
80% or higher.

Direct Measures
Comprehensive Theological Oral Exam Success will
be achieved if 75% of students receive an unconditional
or conditional pass on the oral exam the first time.
Results of 30/60 hour reviews Success will be achieved
if 80% of students pass the first time.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
• Field Education
• Theological Oral Exam
• 30-Hour Review of Students Success will be
achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.
• 60-Hour Review of Students
• Faculty Review of Graduates
Indirect Measures
• Internship Supervisor Evaluation – Question addressing
•

•
•

•

this outcome. Success will be achieved if 80% of
respondents choose “Strongly Agree” or “Agree”.
ATS GSQ Table 14 – Trust in God; Ability to live one’s
faith in daily life; Strength of Spiritual life; Empathy for
poor and oppressed; Concern for social justice; Insight into
troubles of others; success will be achieved if the average
score is a 4 (stronger) or higher. Maximum score is a 5.
ATS GSQ Table 15 - Ability to relate social issues to faith;
success will be achieved if the average score is a 4
(satisfied) or higher. Maximum score is a 5.
ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work;
development in personal & spiritual formation
ATS AQ Table 23 - Importance of spiritual directions/faith
practices in professional work - success for both AQ tables
will be achieved if the average score is a 3
(effective/somewhat important) or higher. Maximum score
is a 4.

Direct Measure Summary - 94%
achieved benchmark or higher
(summary of weighted measures)

Results indicate the SLO was met.

Juried Reviews Success will be achieved
if 80% of students receive a “meet” or
“exceeds” for this outcome.
• Field Education – 100%
• Theological Oral Exam – 89%
• 30-Hour Review of Students – 96%
• 60-Hour Review of Students – 95%
• Faculty Review of Graduates – 78%

ACTION: Conduct Field Education juried
review in early January 2019 since there were
not enough students to review earlier in 2018.
Relates to Strategic Priority #5 “…continuous
improvement through assessment”

Responsible Party: Roma Royer
Follow-up Date: December 1, 2018
Completed: May 2019

There are no budget implications at this
time.

Indirect Measure

• ATS GSQ Table 14
Trust in God-4.5
Ability to live one’s faith daily 4.1
Empathy for poor and oppressed-3.7
Concern for social justice-3.6
Insight into troubles of others-4.0
• ATS GSQ Table 15
Abil. to relate soc. issues to faith-4.25
• ATS AQ Table 21 – Effect of educat:
Understand. of religious heritage-3.8
Understand. cultural context of
religious work -3.2
Development in pers. & spiritual
formation – 3.8
• ATS AQ Table 23 - Importance of
area of study in professional work:
Spiritual directions/faith practices – 2.7

Excerpt from 8/28/18 faculty minutes:
4. MDiv Assessment
A. SLO #1  Positive response with distinct improvement from the previous year.
BTT
i. There is a significant increase of participation in the graduating BTT responses. (MAC students performed a lot better in 2018
class)
ii. The question was raised as to whether or not 2nd attempts should be included in assessment results.
a. Dr. Arnold suggested that only 1st attempts should be used for assessment purposes.
b. Dr. Tracy voiced that he does not have a problem with using second attempts for the Oral exam, and he is open to
second attempts for the BTT. He expressed that the department is cheating itself if we don’t look at 2nd attempts.
c. Roma intends to continue the discussion regarding utilization of 2nd attempts with the Assessment Committee.
iii. Dr. Meade asked who was proctoring the exam.
a. There is no proctor. The exam is completed online.
b. Dr. Meade asked if students could come on campus to complete the exam in order to give the BTT more importance and
make students take it more seriously. He suggested having them come in as a group or completing it by appointment.
c. Dr. Gurry voiced hesitancy in making students driving up to an hour in order to take a 30min test.
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iv.
v.

vi.

vii.

d. Danielle Carpenter commented that students are taking the test much more seriously since they now have to pass in
order to graduate. They expressed great stress about the test to her.
e. Ultimately, Dr. DelHousaye and Dr. Gurry expressed discomfort with having students come in to complete the test. The
suggestion was set aside for the time being.
Dr. Arnold suggested that communication about the BTT needs to be increased leading up to graduation.
Dr. Gurry asked how many needed to retake the test. (2 Students)
a. Dr. Meade pointed out that we want to push towards meeting assessment benchmarks, which is higher than passing.
b. Roma added that students are required to pass, but the institution’s goals involve higher overall results.
Dr. Tracy pointed out that we need to clarify that students cannot see test answers after the 1st attempt, which would skew 2nd
attempt results.
a. Dr. Meade noted that the Questions AND Answers are randomized.
Dr. Meade asked for it to be noted that at this time, we are not meeting standards.

 BL501
i.
ii.

Results were still fairly low.
Dr. Arnold asked for feedback from the juried reviews as to the insufficiency as this could help professors focus more on
these topics in class.
a. Roma stated that she would distribute feedback to professors involved in the juried review courses.
iii.
Dr. DelHousaye noted that it is interesting how results have stayed the same across 10 years and several different professors.
He suggested that this may not be the result of teaching styles or competencies but the students’ capacities as this is an early
class. Dr. Tracy seconded this and questioned the efficacy of using a class taken in a student’s first semester. He suggested
using a TH503 assignment or at least until a student is further along. Ideally hermeneutics should be applied in every class
and not just a hermeneutic class.
Dr. Delhousaye asked if BL501 could function as a capstone course as it is in other institutions.
iv.
a. Roma noted that it was previously discussed and faculty decided against it.
v.
Dr. Arnold noted that a challenge is that students don’t have set tracks and we can’t predict when a student might take a
class. Would it be possible to do a portfolio approach?
vi.
Dr. DelHousaye presented the idea of having a weekly chapel where graduating students can present a project or sermon.
They would submit preparation materials and the presentation would be used as a capstone project.
a. Dr. Arnold questioned the pragmatics of pulling this off.
b. Family and friends could be invited, and it would grow beyond just having students attend.
c. Dr. Tracy noted that assessment wise, it would be much more effective.
d. Dr. Hunter noted that it would require a collection of rubrics and preparation on the part of the faculty. And students are
not something students are interested in at this time.
e. Dr. Meade added that it would be a great way to bring written and oral academic skills together, and a positive
assessment tool. Is it a problem for MAC students?
- Dr. Smith noted that communication is a key objective of the MAC program and presentations are embedded in
the program.
vii.
Dr. Smith noted that the bigger problem is that because there is no set course order for most of our courses, each course
becomes a standalone. And each student has very different capacities. This is even a challenge for the curriculum structure
as assignments have to be structured to be fair for 1st semester and last semester students.
a. Dr. Arnold noted that this is the nature of the beast, and there may not be a way around it. However, it is very shaping
for students for the older to nurture the younger.
b. Dr. Hunter added that future growth may allow for more of a cohort model, but an increase in enrollment will also
change the school.
viii.
Dr. Hunter encouraged the faculty that these discussions are useful even if they don’t result in much change. The school can
only manage a few changes in a year!
B. SLO#2 showed significant improvement with a 54% increase.
C. SLO #3  Significantly low result for the MS508 artifact.
i.
Based on the juried reviews, papers showed false assurances of salvation. However, there was a strong use of Scripture.
a. Dr. Arnold noted that these were consistent in the papers.
b. Dr. Anderson added that one used an OT passage that wasn’t particularly relevant.
c. Faculty agreed that the assignment is a helpful artifact, but it may need more direction.
ii.
Dr. DelHousaye pointed out that this is one metric, with results from one year. It is not as significant and something to be
watching but maybe not indicative of a detriment on the part of the school.
D. SLO#4 Positive results with a 93%.
i.
Field Ed results are delayed due to a lack of artifacts.
Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 151

Master of Arts in Biblical and
Theological Studies
Program
2017-19

PHOENIX SEMINARY
Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 152

Master of Arts (Biblical and Theological Studies) Program
Summary of Assessment 2017-19
Assessment Results
This is the first assessment of the MA(BTS) program. It has three student learning outcomes (SLOs).
Following are the results per outcome. The benchmark for success is 80%:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures
and Christian theology.

86%
88%
40%

The results demonstrate that the Student Learning Outcomes (SLOs) in the MA(BTS) program were met
with the exception of SLO #3.
Highlights include:
Strengths:
 Thus far, the direct measures for the MA(BTS) are working well.
 Graduate feedback is positive in all areas.
 Action Items are linked to the budget process as necessary (see below).
 Action Items are linked to the Strategic Priorities they support and fulfill.
Improvements to be addressed:
 In reviewing the assessment results, specifically SLO #3, it became apparent that not all faculty were
clear on the nature of and expectations for the MA(BTS) program, specifically as it relates to the
culminating individualized studies. The MA(BTS) Director has clarified the culminating
individualized study expectations for the faculty. Therefore, these individualized studies will be more
rigorous going forward. Another aspect of the low results was a small sample size and a number of
MDiv students who transferred to the MA(BTS) in order to graduate sooner.
 All of the direct measures will continue to be monitored through the program’s second cycle of
assessment. The online learning department is determining the best way to assess online learning for
the MA(BTS) program.
For detailed information, see the individual Degree Program Assessment Charts.
Budget Implications
There are no budget implications for this cycle of assessment.
Strategic Plan Implications
It is important to note that the Action Items from the degree program assessment plans have been aligned
to specific Strategic Priorities to show the relationship between assessment and strategic planning and
therefore the effectiveness of the institution itself.
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional culture
committed to continuous improvement through assessment.”
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It is our expectation that though the Strategic Priorities are well-developed and cover all aspects of the
seminary, it is conceivable that results from degree program assessment could engender significant change or
addition to the Strategic Priorities. In the meantime, the Action Items support and fulfill the Strategic
Priorities (see M.Div. Assessment Charts).
Direct and Indirect Measures
As noted earlier, the direct measures for the MA(BTS) are effective. Indirect measure results continue to be
positive and are largely provided by the ATS Questionnaires.
Assessment Process
The Assistant Dean of Assessment collects all results from the Direct and Indirect Measures, making a brief,
initial analysis. The degree program assessment data and this initial analysis are reviewed by Faculty in late
August. The Faculty makes a comprehensive analysis and suggests change for the future. (If needed, the
Assessment Committee may follow-up any Faculty concerns that need to be addressed – particularly if it has
to do with the assessment process or instruments. Revised plans are finalized by the Assistant Dean of
Assessment based on the Faculty’s input. The Assistant Dean of Assessment creates an action list and follows
through on all action items for the year.
Conclusion
The results are mostly positive for this first cycle of assessment of the MA(BTS) program. As noted in the
“improvements” section, there was some faculty misunderstanding about the culminating individualized study
requirements. Faculty are now aware, and going forward, these studies should prove to be an effective
assessment instrument.
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Assessment Plan and Record for Years: 2017-19
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal
mentoring and ministry training in partnership with the local church.
Academic/Administrative/Student Services Program:

Master of Arts in Biblical and Theological Studies

Program Purpose: The Master of Arts in Biblical and Theological Studies is available 100% online or in our traditional campus setting. The flexibility this degree
provides is ideal for students currently serving in churches or parachurch organizations, allowing them to obtain graduate Biblical and Theological education while
learning practical ministry skills in their current church or parachurch ministry contexts. Because students have the option to complete a thesis, this degree may be used as
the academic foundation needed to continue in a Ph.D. program. This degree is also an ideal option for those in secular vocations who want to do graduate studies in Bible
and Theology.

This is the first assessment conducted for the MA(BTS) program
Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
1. The student should be able
Success is achieved if summary of weighted measures
to know and apply
is 80% or higher.
Scripture using proper
hermeneutical principles
Direct Measures
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
Aligned to:
achieve a score of 75 or higher. Also evaluate
ATS Standard D.2.1.
improvement rate between entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 BL501 Final Exam
 TH503 Paper
 Thesis (or individualized study paper)
 Faculty Review of Graduates
Indirect Measures
ATS GSQ Table 15 - Ability to use/interpret Scriptures
– success will be achieved if the average score is a 4
(satisfied) or higher. Maximum score is a 5.

Assessment Results
Direct Measure Summary - 86%
achieved benchmark or higher
(summary of weighted measures)
Standardized Bible and Theology Test
- 67%; rises to 83% for second attempt
Juried Reviews
 BL501 Final Exam – 100%
 TH503 Paper – 67%
 Thesis (or individualized study
paper) – 100%
 Faculty Review of Graduates – 100%

Bible & Theology Test
2016-18 – 2 years - 67% received 75
pts or more; there was only one
second attempt. If we include it, the
percentage rises to 83% received 75
pts or more.
2016-17 – didn’t have second
attempts
Across the degree programs, most second
attempts were the same day and the rest
were the next day. They retook it because
they failed the first time and needed to
pass (score of 69 or higher) to graduate.
Also, the time to retake the exam was
significantly lower for most students.
Indirect Measures

 ATS GSQ Table 15 –
Ability to use/interpret Scriptures – 4.3
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Assessment Record (“closing the loop”)
Analysis and Use of Results
Strategic Planning and/or Budget
Action
Results indicate the SLO was met.

Bible and Theology Test
Proctoring of the exam was also discussed
(requiring students to take it at the seminary).
There were a number of faculty who didn’t
want to ask this of students given the distance
to the seminary.
Clarification also needs to be made as to
whether students see their wrong answers or if
they are just given a score.
There needs to be more communication with
students about the BTT—the expectation that
they must pass it in order to graduate.
Consideration was given to whether second
attempts should be used. It was decided that the
Assessment Committee would consider this at
their next meeting and make a recommendation
to the faculty.
BL501 Final Paper (100%) is in stark contrast
to the MDiv students who were reviewed.
Faculty suggested that MDiv and MABTS
papers not be separated in juried review to
avoid bias.
TH503 Paper –Comment from the jurors:
“Across the board, students need to cite the best
form of views and arguments they don’t hold.
In particular, they should cite people who hold
those views.”; online students seemed to
struggle more with the assignments – identity
was revealed after juried review; is part of the
struggle difficulty in acquiring adequate
resources? Watch for this possibility in next
review.

Responsible for Follow-up

ACTION: Assessment Committee will
consider whether second attempts should be
used. Relates to Strategic Priority #5
“…continuous improvement through
assessment”

Responsible Party: Assessment
Committee
Follow-up Date: September 18, 2018
Completed Date: September 18, 2018
AC agreed to wait until more results have
been tallied, through the 2019-20
academic year, before making any further
changes

ACTION: Clarify whether students see their
wrong answers in BTT. Relates to Strategic
Priority #5 “…continuous improvement
through assessment”

Responsible Party: Roma Royer
Follow-up Date: September 18, 2018
It was determined that students never see
their wrong answers. They are only given
their overall score.

ACTION: Students need to understand,
through their SSA, that the BTT will be
required at graduation and they must pass it in
order to graduate. Relates to Strategic Priority
#5 “…continuous improvement through
assessment”

Responsible Party: Roma Royer
Follow-up Date: October 31, 2018

ACTION: Assessment Committee should
consider whether to combine MDiv and
MA(BTS) papers in juried review so as to avoid
bias. Relates to Strategic Priority #5
“…continuous improvement through
assessment”

Responsible Party: Roma Royer
Follow-up Date: December 31, 2018
Completed Date: Unknown
Assessment Committee decided to
combine degree program papers to avoid
bias.

There are no budget implications at this
time.
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2. The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.
Aligned to:
ATS Standard D.2.1.

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Standardized Bible and Theology Test (theology
portion only) administered at graduation. New success
measure using only theology portion will need to be
determined. Also evaluate improvement rate between
entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 TH503 Paper
 BL501 Final Exam
 Thesis (or individualized study paper)
 Faculty Review of Graduates
Indirect Measures
 ATS GSQ Table 15 - Knowledge of church doctrine;
Ability to think theologically - success will be
achieved if the average score is a 4 (satisfied) or
higher. Maximum score is a 5.

3. The student should be
able to demonstrate
competency in research
skills for academic study
of the Scriptures and
Christian theology
Aligned to:
ATS Standard D.2.2 &
D.2.3.

Success is achieved if summary of weighted measures
is 80% or higher.

Direct Measure Summary - 88%
achieved benchmark or higher
(summary of weighted measures)

Results indicate the SLO was met.

No further action is needed.

Regarding Bible and Theology test, see action
plan from SLO #1.

Standardized Bible and Theology Test
- 67 % rises to 83% for second attempt
Juried Reviews
 BL501 Final Exam - 75%
 TH503 Paper – 100%
 Thesis (or individualized study
paper) – 100%
 Faculty Review of Graduates – 100%

2016-18 – 2 years - 67% received 19
pts or more; there was only one
second attempt. If we include it, the
percentage rises to 83% receiving 19
pts or more.
Indirect Measures

 ATS GSQ Table 15 –
Knowledge of church doctrine-4.3
Ability to think theologically – 4.3

Direct Measure Summary - 40%
achieved benchmark or higher
(summary of weighted measures)

Results indicate the SLO was not met.

Direct Measures
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 Thesis (or individualized study paper)
 Faculty Review of Graduates

Juried Reviews
 Thesis (or individualized study
paper) – 0%
 Faculty Review of Graduates – 100%

Thesis (or individualized study) – 0%
There have been no students who have
done a thesis. Three individualized studies
were evaluated—the first few from the
program, largely MDiv students opting
into a shorter program.

Indirect Measures
 ATS GSQ Table 15 – Ability to use/interpret
Scriptures; Knowledge of church doctrine; Ability to
think theologically - success will be achieved if the
average score is a 4 (satisfied) or higher. Maximum
score is a 5.

Indirect Measures
 ATS GSQ Table 15 –
Ability to use/interpret Scriptures – 4.3
Knowledge of church doctrine-4.3
Ability to think theologically – 4.3

Comment from the jurors: “A consistent
weakness was found in the area of
academic research and particularly
engaging with them analytically,
synthesizing the results, and presenting it
clearly.”

ACTION: MA(BTS) director will clarify
processes for culminating individualized studies
and provide faculty with a one page summary
of expectation. Relates to Strategic Priority #5
“…continuous improvement through
assessment”

Responsible Party: Brian Arnold
Follow-up Date: December 31,
2018
Completed Date: Fall 2018

There are no budget implications at this
time.

Faculty discussed the need to clarify the
difference between the MA(BTS)
culminating individualized study and a
regular one. It was clear that there was
some lack of understanding by faculty
conducting the individualized studies. This
will be rectified by the Director of the
program who is working to clarify
expectations including a one-page
summary of expectations.
The discussion also revealed a lack of
understanding of the academic rigor
required in the MA(BTS) as compared to
the MAM, for instance. This has been
rectified by the discussion.

Excerpt from 8/28/18 faculty minutes:
MA (BTS) Assessment
Phoenix 5.
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A. SLO #1
i.
BTT graduate Results were lower in 17-18 than 16-17, which was unusual. However, this was also a small
sample.
a.
Dr. Gurry asked if MA (BTS) students take the same test as the MDiv students and thus, should we
expect MDiv to perform better?
- Yes, they do take the same test.
- Assessment will watch trends to see how MA (BTS) students compare to MDiv students.
ii.
BL501 results were positive. The suggestion was made to mix MA (BTS) and MDiv papers in order to avoid
bias.
- Roma agreed that the artifacts would be mixed in the future.
iii.
TH503 results were not as positive.
- Online students distinctly struggled more with the assignments.
- Dr. Meade questioned if the reason could be linked to acquiring adequate resources.
B. SLO #2
i.
BL501 results were low in this area.
ii.
BTT results were low.
- Dr. Hunter noted that we may see a distinct shift in the program. Those graduating were largely
students looking out of the MDiv. We may see more academically focused students in the future.
C. SLO #3
i.
None of the Individualized Studies met requirements. (3 papers used) They were very thin in the realm of
bibliographies and needed many more sources.
ii.
Roma Royer noted that a couple of those surveyed wanted to get through the program quickly and get out of the
MDiv program as mentioned by Dr. Hunter. She asked if more instruction is needed for the expectations of this
Individualized Study versus a regular individualized study used as an elective.
- General consensus was that ‘yes’. More clarification needs to be made between the two options
and what is expected of a capstone IS.
- Dr. Arnold is working on clarifying the processes to distinguish one IS from another and the
expectations involved. He has a template that he will share with faculty and will create a one
page summary of Individualized Study expectations.
iii.
Dr. Arnold noted that the individualized study is seen as easier, but in reality, it is just as rigorous.
- A conversation ensued as to the reason an Individualized Study is available at all as an
alternative to the Thesis. The main difference is that the IS allows a student to split his/her focus
on the capstone project.
- Dr. Arnold noted that this is how most programs structure their academically focused programs.
Dr. Hunter added that there is a distinction between the thesis and individualized study in ATS
standards.
iv.
Dr. Arnold voiced a need for more thesis advisors as ThM and MA (BTS) students advance in their programs.
v.
Dr. Hunter noted that there is a need to be more aggressive with communication regarding the academic rigor of
the degree.
- There is a lot of confusion as to the purpose of the MA (BTS) program. Some thought it was
mostly to have a completely online option. Others saw that it was the more academically
rigorous option.
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Program
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Master of Arts in Counseling Program
Summary of Assessment 2016-17
Assessment Results
The 2017-19 assessment cycle is the second for the Master of Arts in Counseling (MAC). The program began
in Fall 2014. The MAC has five student learning outcomes (SLOs). Following are the results per outcome.
The benchmark for success is 80%:
1.
2.
3.
4.
5.

Understand Scripture according to Christian orthodoxy.
Articulate fundamental counseling theories, techniques and research.
Apply counseling interventions with skill and compassion.
Produce scholarly work utilizing current research.
Demonstrate healthy relationships with God and others.

55%
98%
100%
75%
99%

Highlights of the results are as follows:
Strengths:
 While SLO #1 is far below the benchmark for success of 80%, it represents a significant increase
from 11% in the previous cycle. In 2018-19, the MAC students all passed the Bible and Theology
test on their second attempt. A first for any degree program!
 Ninety-five percent of students (95%) passed the Counselor Preparation Comprehensive
Examination (CPCE) and the Professional Qualifying Exam (PQE) the first time upon taking it.
 The 30/60-hour and graduate faculty review of students (The faculty’s professional judgement)
reached 100% for SLO 5, the only SLO they measure.
 The PQE is a homegrown instrument with excellent student results. It also continues to help in
revealing areas of need which, at times, are guiding adjustments to curriculum and lecture content.
 Action Items are linked to the budget process as necessary (see below).
 Action Items are linked to the Strategic Priorities they support and fulfill.
Improvements to be addressed:
 SLO #1 – While there was an increase in results since the last cycle, the results are still well-below
the required 80% benchmark for success. In 2016-17 the Bible & Theology Test was revised. In Fall
2020, the faculty will conduct a review of three years of test results across all degree programs.
 In the last assessment cycle, faculty determined that it would be better to use CF511 Chemical
Dependency and Addictive Disorders portfolio. It was used in this cycle but faculty determined that
more samples should be used in order to achieve more accurate results. In addition, it was decided
that only CF511 papers should be used from students with 30+ hours completed.
For detailed information, see the individual Degree Program Assessment Chart.
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Budget Implications
It is possible that additional funds may be needed to expand the sample size of the CF511 juried review.
Strategic Plan Implications
It is important to note that the Action Items from the degree program assessment plans have been aligned
to specific Strategic Priorities to show the relationship between assessment and strategic planning and
therefore the effectiveness of the institution itself.
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional culture
committed to continuous improvement through assessment.”
It is our expectation that while the Strategic Priorities cover all aspects of the seminary, it is conceivable that
results from degree program assessment could engender significant change or addition to the Strategic
Priorities. In the meantime, the Action Items support and fulfill the Strategic Priorities (see MAM
Assessment Charts).
Direct and Indirect Measures
The direct and indirect measures for MAC assessment are appropriate in kind and number for the student
learning outcomes.
Assessment Process
The Assistant Dean of Academic Services and Assessment collects all results from the Direct and Indirect
Measures, making a brief, initial analysis. The degree program assessment data and this initial analysis are
reviewed by the Director of Counseling programs and Faculty in early September. The Faculty makes a
comprehensive analysis and suggests change for the future. Revised plans are finalized by the Assistant Dean
and presented to the Assessment Committee for final discussion and approval. Following approval, the
Assistant Dean creates an action list and follows through on all action items for the year.
Conclusion
The MAC program results are positive overall highlighting the strengths of the program. Student learning
outcomes are appropriate for the degree program. As noted, more time will be given to the Bible and
Theology test assessment.
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Assessment Plan and Record for Year: 2018-19
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic/Administrative/Student Services Program:

Master of Arts in Counseling

Program Purpose: The Master of Arts in Counseling program is designed to equip students for a professional vocation as licensed counselors. This may include employment in a range of settings including churches, parachurch ministries, and inpatient, outpatient, and in-home mental health agencies. It can also provide the academic basis for doctoral training.

Assessment Plan (“beginning the loop”)
Student Learning Outcomes
Criteria & Procedures
(SLO)
1. The student should be able
Success is achieved if summary of weighted measures
to understand Scripture
is 80% or higher.
according to Christian
orthodoxy.
Direct Measures
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
Aligned to:
achieve a score of 42 (equivalent of a B-) or higher.
ATS Standard B.2.2 Also evaluate improvement rate between entering and
Religious Heritage
graduating.
Indirect Measures
 ATS GSQ Table 13 – Ability to use/interpret Scriptures;
Knowledge of church doctrine; ability to think
theologically – success will be achieved if the average
score is a 4 (satisfied) or higher. Maximum score is a 5.

Assessment Results
Direct Measure Summary - 55%
achieved benchmark or higher
(11% last assessment cycle)
(summary of weighted measures)
Standardized Bible and
Theology Test – 55%
2017-18 – 46%
2018-19 - 63%; 2nd attempts in
2018-19 resulted in 100% of grads
achieving the score of 42 or
higher! The first time any degree
program has accomplished this
with second attempts!

Assessment Record (“closing the loop”)
Analysis and Use of Results
Planning and/or Budget Action
Results indicate the SLO was not met.

No further action is needed at this time.

While the SLO was not met, significant
improvement was seen over the last assessment
cycle.

In order to have more data to assess, the Bible
and Theology Test results will be reviewed
across degree programs at the beginning of
2020-21 as decided by the Faculty in Fall
2018.

The second attempt results for 2018-19
should be celebrated!!

Responsible for Follow-up

The faculty decided in last year’s assessment to
wait through this current year before making any
changes to the test or process in order to see how
the new test was faring. We will evaluate it
early Fall 2020.

Indirect Measures
Ability to use/interpret Scriptures –
4.25
Knowledge of church doctrine – 4.05
Ability to think theologically – 4.45

2. The student should be able
to articulate fundamental
counseling theories,
techniques and research.
Aligned to:
ATS Standard B.2.3 Cultural context
ATS Standard B.2.5 Specialization

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
 Counselor Preparation Comprehensive
Examination (CPCE). Success will be achieved if
85% of the students pass the exam the first time.
 Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam

Direct Measure Summary - 98%
achieved benchmark or higher
(100% last assessment cycle)
(summary of weighted measures)
Counselor Preparation
Comprehensive Examination
(CPCE) – 95% (19) of students
passed the exam the first time. One
student did not pass the first time.

Indirect Measure
CF596 Supervision evaluation and assessment rubric:
Mastery/Advanced (9-10); Proficient (6-8); Basic
Competence (3-5); Undeveloped/Novice (1-2)

Professional Qualifying Exam 100% (95% passed the first time).

CF596 Evaluation by Site Supervisor:
3 – Average for a person of her/his training and
experience.
5 = Highly skilled for a person of her/his training and
experience

Indirect Measure
CF596 Supervisor evaluation and
assessment rubric: The score was
“Proficient” level for all categories
but one.
CF596 Evaluation by Site
Supervisor: Composite scores
ranged between 3.8 and 4.6.
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Results indicate the SLO was met.

No further action is needed at this time.

One student did not pass the PQE the first time,
accounting for the slightly lower percentage.
However, the score for the SLO is still well
above the benchmark.
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3. The student should be able
to apply counseling
interventions with skill and
compassion.
Aligned to:
ATS Standard B.2.4 Personal & Spiritual
Formation
ATS Standard B.2.5 Specialization

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
 Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam

Aligned to:
ATS Standard B.2.3 Cultural context

Results indicate the SLO was met.

No further action is needed at this time.

Results indicate the SLO was not met.

ACTION: In all juried reviews, the Director
of Assessment should ensure that, going
forward, all juried reviews have a sufficient
sample size so that one paper cannot
significantly skew the results. Budget
implication – this may result in a need to
increase the juried review budget since more
hours will need to be spent reviewing more
papers. Relates to Strategic Priority #5
“…continuous improvement through
assessment”

Professional Qualifying Exam 100% (95% passed the first time).
Indirect Measure
CF596 Supervision evaluation and assessment rubric:
Mastery/Advanced (9-10); Proficient (6-8); Basic
Competence (3-5); Undeveloped/Novice (1-2)
CF596 Evaluation by Site Supervisor:
3 – Average for a person of her/his training and
experience.
5 = Highly skilled for a person of her/his training and
experience

4. The student should be able
to produce scholarly work
utilizing current research.

Direct Measure Summary 100% achieved benchmark or
higher (100% last assessment
cycle) (summary of weighted
measures)

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 CF511 Portfolio Project
Indirect Measure
360 evaluation of the CF511 poster sessions.

Indirect Measure
CF596 Supervisor evaluation and
assessment rubric: The score was
“Proficient” level for all categories
but one.
CF596 Evaluation by Site
Supervisor: Composite scores
ranged between 3.8 and 4.6.

Direct Measure Summary -75 %
achieved benchmark or higher
(100% last assessment cycle)
(summary of weighted measures)
Juried Reviews:
 CF511 Portfolio Project – 75%
met or exceeded
Indirect Measure
The measure was not available.

For this assessment cycle, we stopped using the
Professional Qualifying Exam and replaced it
with a CF511 Portfolio Project.
Justin’s comments for faculty:
 By selecting four students the bar for this
assessment is 100%. Not a single student can
be scored “does not meet” and still have the
program goals met. Since the program passing
rate is 80%, at least 5 papers needed to be
selected. The more data reviewed the more
meaningful it is. I think we need to be
intentional about our sample size selection and
the cut off rate/pass rate we are trying to
measure.
 Given the feedback on the one paper (really
the only feedback), it is entirely possible that
the paper was from a new student. Our sample
size was not robust enough to tease this out.
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Responsible Party: Roma Royer
Follow-up Date: December 2019

Responsible Party: Roma Royer
Follow-up Date: December 2019

ACTION: After the faculty assessment of the
MAC results, the Assessment Committee
decided to limit papers for this instrument to
students who have 30+ hours in the program
in order to better ascertain if students are able
to “produce scholarly work, utilizing current
research.” Relates to Strategic Priority #5
“…continuous improvement through
assessment”
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5. The student should be able
to demonstrate healthy
relationships with God and
others.
Aligned to:
ATS Standard B.2.3 Cultural context
ATS Standard B.2.4 Personal & Spiritual
Formation
ATS Standard B.2.5 Specialization

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
 Counselor Preparation Comprehensive
Examination). Success will be achieved if 85% of
the students pass the “ethics” portion on the exam the
first time.
 Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 30/60-Hour Review of Students
 Faculty Review of Graduates
No Indirect Measure

Direct Measure Summary - 99%
(100% last assessment cycle)
achieved benchmark or higher
(summary of weighted measures)

Results indicate the SLO was met.

No further action is needed at this time.

Counselor Preparation
Comprehensive Examination
(CPCE) – 95% (19) of students
passed the “ethics” portion of the
exam the first time. One student
did not pass the first time.
Professional Qualifying Exam 100% (95% passed the first time).
Juried Reviews:
 30-Hour Review of Students –
100% met or exceeded
 60-Hour Review of Students –
100% met or exceeded
 Faculty Review of Graduates –
100% met or exceeded

Excerpt from Faculty Meeting Minutes of September 3, 2019:
I. MAC Review
A. SLO #1  This SLO evidenced significant improvement, even if not quite at the
desired benchmark.
 Dr. Steve Tracy asked if the same Bible and Theology Test is given to MAC
students as to MAM students?
- Ms. Royer answered that it is not. The test is aligned with the program, due
to the limited bible and theology hours MAC students complete.
B. SLO#2  One student did not pass the PQE the first time, accounting for the slightly
lower percentage. However, the Direct Measure is still well above the benchmark.
C. SLO#3 no comments
D. SLO#4  The results were below the benchmark. However, both Dr. Justin Smith and
Ms. Royer noted that this was strongly influenced by too small of a sample size.
- Ms. Royer will be ensuring that each Juried Review has an adequate
number of samples so one poor example cannot significantly impact the
results.
Dr. Tracy recommends the addition of a stipulation of being in the program
for X years in order to be included.
- Dr. Smith noted that CF511 used to come at the end of the program, but
due to scheduling problems, several newer students enrolled in the course.
- Ms. Royer will take this question to the Assessment Committee to
determine the benchmark of progress in the program.
E. SLO#5This SLO evidences excellent results.
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Master of Arts in Ministry Program
Summary of Assessment 2017-19
Assessment Results
The 2017-19 assessment cycle is the third assessment for the Master of Arts in Ministry (MAM). The
program began in Fall 2013. The MAM has four student learning outcomes (SLOs). Following are
the results per outcome. The benchmark for success is 80%:
1.
2.
3.
4.

Know and apply Scripture using proper hermeneutical principles.
Articulate sound doctrine according to historic Christian orthodoxy.
Demonstrate ministry competency in an applied setting.
Demonstrate healthy relationships with God and neighbor.

76%
84%
92%
100%

Highlights of the results are as follows:
Strengths:
 Three of the four SLOs meet the minimum standard of 80% while SLO #1 did not. See
“Improvements to be addressed” for revisions to instruments in SLO #1.
 The 30-hour and Graduate Faculty Review (The Faculty’s professional judgement)
consistently met the benchmark or higher across all student learning outcomes. The 30-hour
review was at 100% in all SLOs, remarkable considering this is only 30 hours into the
program.
 Action Items are linked to the budget process as necessary (see below).
 Action Items are linked to the Strategic Priorities they support and fulfill.
Improvements to be addressed:
 SLO #1 – In 2016-17 the Bible & Theology Test was revised. In Fall 2020, the faculty will
conduct a program wide review of three years of test results. In addition, the faculty decided
the BL501 paper was not the best measure for this SLO largely due to the fact that BL501 is
taken very early in a student’s career. The faculty replaced it with the TH503 paper of
students who have taken 30+ hours.
For detailed information, see the individual Degree Program Assessment Chart.
Budget Implications
It is possible that funds may be needed to effectively utilize the new student information system in
retrieving and comparing individual student results from the Bible and Theology Test.
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Strategic Plan Implications
It is important to note that the Action Items from the degree program assessment plans have been
aligned to specific Strategic Priorities to show the relationship between assessment and strategic
planning and therefore the effectiveness of the institution itself.
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional
culture committed to continuous improvement through assessment.”
It is our expectation that while the Strategic Priorities cover all aspects of the seminary, it is
conceivable that results from degree program assessment could engender significant change or
addition to the Strategic Priorities. In the meantime, the Action Items support and fulfill the
Strategic Priorities (see MAM Assessment Charts).
Direct and Indirect Measures
The direct measures for MAM assessment are appropriate in kind and number for the student
learning outcomes. The indirect measures utilize ATS’ Graduating Student Questionnaire and
Alumni Questionnaire. Results were positive.
Assessment Process
The Assistant Dean of Academic Services and Assessment collects all results from the Direct and
Indirect Measures, making a brief, initial analysis. The degree program assessment data and this
initial analysis are reviewed by Faculty in early September. The Faculty makes a comprehensive
analysis and suggests change for the future. Revised plans are finalized by the Assistant Dean and
presented to the Assessment Committee for final discussion and approval. Following approval, the
Assistant Dean creates an action list and follows through on all action items for the year.
Conclusion
The MAM program results are positive. The student learning outcomes are appropriate for the
degree program. The Faculty will continue to monitor the results of the Bible and Theology test to
determine if low test results reflect a problem with the instrument, student learning, or instruction.

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Page 166

Assessment Plan and Record for Year: 2018-19
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic Program:

Master of Arts in Ministry

Program Purpose: The Master of Arts in Ministry prepares students for Christian ministry other than pulpit/preaching ministries. It specifically equips students for a variety of professional church and para-church ministries or
as church lay leaders. It is expressly not designed to prepare students academically for doctoral studies or for ordination in those churches that require the M.Div. degree.
Assessment Plan (“beginning the loop”)
Student Learning
Criteria & Procedures
Outcomes
(SLO)
1. The student should be
Success is achieved if summary of weighted measures
able to know and apply
is 80% or higher.
Scripture using proper
hermeneutical principles. Direct Measures
Standardized Bible and Theology Test administered at
graduation. Success will be achieved if 85% of students
Aligned to:
achieve a score of 75 points (equivalent of a B-) or
ATS Standard B.2.2 higher. Also evaluate improvement rate between entering
Religious Heritage
and graduating.
Entire test – (success if 85% of students achieve a score of 84
[out of 100] or higher)
Bible only – (success if 85% of students achieve a score of 63
[out of 75] or higher)
Theology only – (success if 85% of students achieve a score
of 20 [out of 24] or higher)
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 BL501 Final Exam
 TH503 Paper
 30-Hour Review of Students
 Faculty Review of Graduates
Indirect Measures
 Internship Supervisor Evaluation
 ATS GSQ Table 15 - Ability to use/interpret Scriptures –
success will be achieved if the average score is a 4 (satisfied)
or higher. Maximum score is a 5.
 ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage; providing
for develop. in personal spiritual formation
 ATS AQ Table 23 - Importance of biblical studies and
spiritual directions/faith practices in professional work success for both AQ tables will be achieved if the average
score is a 2.0 (somewhat important)

Phoenix Seminary
2019-21 Comprehensive Assessment Plan

Assessment Results

Direct Measure Summary - 76%
achieved benchmark or higher (83%
last assessment cycle) (summary of
weighted measures)
Standardized Bible and Theology
Test – 49% (last cycle was 62%)
2017-18 – 38%
2018-19 – 60%
Second attempts improved the above
scores but not enough to meet our
benchmark of 85%.
Juried Reviews:
 BL501 Final Exam – 67%
 TH503 Paper – 83%
 30-Hour Review of Students - 94%
met or exceeded
 Faculty Review of Graduates 100% met or exceeded

Assessment Record (“closing the loop”)
Analysis and Use of Results
Planning and/or Budget Action

Results indicate the SLO was not met.

No further action is needed at this time.

Bible & Theology Test - The faculty
decided in last year’s assessment to
wait through this current year before
making any changes to the test or
process in order to see how the new test
was faring. We will evaluate it early
Fall 2020.

In order to have more data to assess, the
Bible and Theology Test results will be
reviewed across degree programs at the
beginning of 2020-21 as decided by the
Faculty in Fall 2018.

Responsible for Follow-up

BL501 paper – this is the last year to
use this paper. The faculty decided it
was not the best measure and have
replaced it with the TH503 paper of
students who have taken 30+ hours.
TH503 paper - Going forward, we’ll
use TH503 papers from students with
30+ hours.

Indirect Measure Results

 ATS GSQ Table 15

Ability to use/interpret Scriptures – 4.3

 ATS AQ Table 21 – Effectiveness in
education:
-Comprehensive understanding of
religious heritage – 4.0
-Providing for develop. in personal
spiritual formation – 4.0
 ATS AQ Table 23 – Importance of areas
of study in professional work:
-biblical studies – 3.0
-spiritual directions/faith practices – 3.0
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2.

The student should be
able to articulate sound
doctrine according to
historic Christian
orthodoxy.
Aligned to:
ATS Standard B.2.2 Religious Heritage

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Standardized Bible and Theology Test (theology
portion only) administered at graduation. New success
measure using only theology portion will need to be
determined. Also evaluate improvement rate between
entering and graduating.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 TH503 Paper
 30-Hour Review of Students
 Faculty Review of Graduates
Indirect Measure
 ATS GSQ Table 15 – Educational effectiveness in
facilitating skill areas: Knowledge of church doctrine;
ability to think theologically – success will be achieved if
the average score is a 4 (satisfied) or higher. Maximum
score is a 5.
 ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage
 ATS AQ Table 23 - Importance of biblical studies and
theology & ethics & moral theology in professional work success for both AQ tables will be achieved if the average
score is a 3 (effective/somewhat important) or higher.
Maximum score is a 4.
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Direct Measure Summary - 84%
achieved benchmark or higher (82%
last assessment cycle) (summary of
weighted measures)
Standardized Bible and Theology
Test – (theology only) – 45%
2017-18 – 50%
2018-19 - 40%
Juried Reviews:
 TH503 Paper – 67%
 30-Hour Review of Students - 100%
met or exceeded
 Faculty Review of Graduates 100% met or exceeded

Results indicate the SLO was met.
Bible & Theology Test - The faculty
decided in last year’s assessment to
wait through this current year before
making any changes to the test or
process in order to see how the new test
was faring. We will evaluate it early
next Fall.

ACTION: There was some concern that
perhaps the calculation wasn’t correct for the
overall point score for SLO #2. The Assistant
Dean will review the score.”

Responsible Party: Roma Royer
Follow-up Date: Completed
The score was lower by two points.
This chart has been corrected at
84%.

There are no budget implications at this
time.

TH503 paper - Going forward, we’ll
use TH503 papers from students with
30+ hours.

Indirect Measure Results

 ATS GSQ Table 15
Knowledge of church doctrine – 4.3
Ability to think theologically – 4.5
 ATS AQ Table 21 – Effectiveness in
education:
-Comprehensive understanding of
religious heritage – 4.0
 ATS AQ Table 23 – Importance of areas
of study in professional work:
-biblical studies – 3.0
-ethics and moral theology – 3.0
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3.

The student should be
able to demonstrate
ministry competency in
an applied setting.

Success is achieved if summary of weighted measures
is 80% or higher.

Aligned to:
ATS Standard B.2.4 Personal & Spiritual
Formation

Direct Measures
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 Field Education
 30-Hour Review of Students
 Faculty Review of Graduates

ATS Standard B.2.5 Specialization

 ATS GSQ Table 14 – Empathy for poor & oppressed;

Indirect Measures

concern for social justice; insight into troubles of others success will be achieved if the average score is a 4 (satisfied)
or higher. Maximum score is a 5.
 ATS GSQ Table 15– Ability to lead others; ability to give
spiritual direction; ability in pastoral counseling - success will
be achieved if the average score is a 4 (satisfied) or higher.
Maximum score is a 5.
 ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work; develop. in
personal & spiritual formation. Success will be achieved if the
average score is a 3 (effective/somewhat important) or higher.
Maximum score is a 4.
 ATS AQ Table 23 - Importance of biblical studies & spiritual
directions/faith practices and pastoral counseling and ethics
and moral theology in professional work - success will be
achieved if the average score is a 2.0 (somewhat important).
Maximum score is a 3.
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Direct Measure Summary – 92%
achieved benchmark (100% last
assessment cycle)
(summary of weighted measures)

Results indicate the SLO was met.

No further action is needed.

Juried Reviews:
 Field Education – 75%
 30-Hour Review of Students - 100%
met or exceeded
 Faculty Review of Graduates 100% met or exceeded
Indirect Measure Results

 ATS GSQ Table 14
Empathy for poor & oppressed – 4.2
Concern for social justice – 4.05
Insight into troubles of others – 4.5
 ATS GSQ Table 15
Ability to lead others – 4.1
Ability to give spiritual direction – 4.1
Ability in pastoral counseling – 4.0
 ATS AQ Table 21 – Effectiveness in
education:
Comprehensive understanding of
religious heritage – 4.0
Understanding cultural context of
religious work - 4.0
Develop. in personal & spiritual
formation - 4.0
 ATS AQ Table 23 – Importance of areas
of study in professional work:
Biblical studies – 3.0
Spiritual directions/faith practices – 3.0
Pastoral counseling – 3.0
Ethics and moral theology – 3.0
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4.

The student should be
able to demonstrate
healthy relationships
with God and neighbor.
Aligned to:
ATS Standard B.2.3 Cultural context
ATS Standard B.2.4 Personal & Spiritual
Formation

Success is achieved if summary of weighted measures
is 80% or higher.
Direct Measures
Results of 30- hour reviews Success will be achieved if
80% of students pass the first time.
Juried Reviews Success will be achieved if 80% of
students receive a “meet” or “exceeds” for this outcome.
 Field Education
 30-Hour Review of Students
 Faculty Review of Graduates
Indirect Measures

 ATS GSQ Table 14 – Trust in God; ability to live one’s faith
in daily life; strength of spiritual life; empathy for poor and
oppressed; concern for social justice; insight into troubles of
others - success will be achieved if the average score is a 4
(satisfied) or higher. Maximum score is a 5.
 ATS GSQ Table 15 – Ability to relate social issues to faith success will be achieved if the average score is a 4 (satisfied)
or higher. Maximum score is a 5.
 ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;
understanding cultural context of religious work; develop. in
personal & spiritual formation
 ATS AQ Table 23 - Importance of spiritual directions/faith
practices in professional work - success for both AQ tables
will be achieved if the average score is a 3 (effective/
somewhat important) or higher. Maximum score is a 4.
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Direct Measure Summary - 100%
achieved benchmark (100% last
assessment cycle)
(summary of weighted measures)
Results of 30- hour reviews – 100%
(20 students represented)
Juried Reviews:
 Field Education – 75%
 30-Hour Review of Students - 100%
met or exceeded
 Faculty Review of Graduates 100% met or exceeded

Results indicate the SLO was met.
Consider changing measure “Results of
30-hour review” to read “Success will
be achieved if 80% of students receive
an unqualified “pass”.” If students
don’t pass the first time, it’s a fail
which virtually means being dismissed
from the seminary. All other options
are “pass”: with remediation or concern
or unqualified.

ACTION: The measure will be changed to
read: “Success will be achieved if 80% of
students receive an unqualified “pass”.”
Relates to Strategic Priority #5
“…continuous improvement through
assessment”

Responsible Party: Roma Royer
Follow-up Date: December 2019

There are no budget implications at this
time.

The faculty was unanimous in agreeing
to this change.

Indirect Measure Results

 ATS GSQ Table 14

Trust in God – 4.5
Ability to live one’s faith in daily life –
4.3
Strength of spiritual life – 4.2
Empathy for poor & oppressed – 4.2
Concern for social justice – 4.05
Insight into troubles of others – 4.5
 ATS GSQ Table 15
Ability to relate social issues to faith –
4.3
 ATS AQ Table 21 – Effectiveness in
education:
Comprehensive understanding of
religious heritage – 4.0
Understanding cultural context of
religious work - 4.0
Develop. in personal & spiritual
formation - 4.0
 ATS AQ Table 23 – Importance of areas
of study in professional work:
Spiritual directions/faith practices – 3.0
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Excerpt from Faculty Meeting minutes on September 3, 2019:
I. MAM Review
A. SLO #1  no comments, any changes delayed for one year.
B. SLO #2  Dr. Peter Gurry asked how the different items are weighted.
- Roma Royer answered that the more objective measures carry more weight (like the
Bible and Theology Test).
- Also, the results of the entire BTT are used for SLO#1, while only the Theology portion
is used for SLO#2.
C. SLO #3  no comments
D. SLO#4  Roma Royer, In column four, there is a proposed changed to an ‘unqualified pass’ from the
general pass due to the fact that a ‘fail’ is essentially dismissal from the school. The faculty voiced
unanimous agreement with this change.
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Doctor of Ministry Program
Summary of Assessment 2015-19
Assessment Results
The DMin program has three student learning outcomes (SLOs). Following are the results per outcome. The
benchmark for success is 80%:
1. Produce biblical and theological solutions to challenges in ministry culture.
88%
2. Demonstrate advanced ministry knowledge in at least one of four areas of ministry:
Preaching and Teaching, Ministry Leadership, Pastoral Care and Christian Formation.
100%
3. Exercise library and research skills appropriate for increasing ministerial competence.
33%
The DMin program has experienced significant leadership transition in the last year and a half. The DMin
Director passed away in June 2018. An interim DMin director was hired the same month—a frequent adjunct
professor familiar with Phoenix Seminary. He resigned in June 2019. The current DMin Director was hired in
July 2019. He is also the Dean of Students and Assistant Dean of Online Learning.
Strengths:
 SLOs #1 and 2 represent a 50% increase in results over the last cycle of assessment.
 Action Items are linked to the budget process as necessary (see below).
 Action Items are linked to the Strategic Priorities they support and fulfill.
Improvements to be addressed:
 SLO #3 – Due to low assessment results, the DMin Director and Faculty agree that it will be
important to require DM787 DMin Project Research and Design in the first year of the program
effective Fall 2020. In addition, the DMin Director will continue to work on increasing classroom
expectations and adjunct requirements with the expected result that there will be greater consistency
in DMin course requirements and grading.
 The DMin exit and student survey has not been conducted for some time. The Assistant Dean of
Assessment will work towards reinstating these two indirect measures.
For detailed information, see the individual Degree Program Assessment Charts.
Budget Implications
Results do not indicate any needed budget changes for 2019-21.
Strategic Plan Implications
It is important to note that the Action Items from the degree program assessment plans have been aligned
to specific Strategic Priorities to show the relationship between assessment and strategic planning and
therefore the effectiveness of the institution itself.
Those Strategic Priorities most often aligned in degree program assessment are Strategic Priority #3
“Develop the Seminary’s Academic Programs” and Strategic Priority #5 “Develop an institutional culture
committed to continuous improvement through assessment.”
It is our expectation that while the Strategic Priorities cover all aspects of the seminary, it is conceivable that
results from degree program assessment could engender significant change or addition to the Strategic
Priorities. In the meantime, the Action Items support and fulfill the Strategic Priorities (see DMin
Assessment Charts).
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Direct and Indirect Measures
The direct and indirect measures for DMin assessment are appropriate in kind and number for the student
learning outcomes. As noted under “Improvements”, the DM student and exit surveys need to be reinstated.
Assessment Process
The Director of Assessment collects all results from the Direct and Indirect Measures, making a brief, initial
analysis. The degree program assessment data and this initial analysis are reviewed by the DMin Director and
Faculty in late August. The Faculty makes a comprehensive analysis and suggests change for the future.
Revised plans are finalized by the Director of Assessment and presented to the Assessment Committee for
final approval. Following approval, the Director of Assessment creates an action list and follows through on
all action items for the year.
Conclusion
The increase in results for SLO #1 and 2 as compared to the last cycle is significant and encouragin. The
need to see library and research skills increase in DMin students is clear. It is hoped that requiring DM787 in
the first year of the program will meet this need along with greater consistency among adjuncts in
requirements and grading.
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Assessment Plan and Record for Year: 2015-19
Institutional Mission: To equip godly leaders to serve Jesus Christ effectively in a diverse and changing world by providing theological education with personal mentoring and ministry training in partnership with the
local church.
Academic Program:

Doctor of Ministry

Program Purpose: The purpose of the Doctor of Ministry degree program is to prepare students currently in vocational ministry with the highest level of expertise in the biblical and theological application of God’s truth to their
contextual ministry setting in the church and para-church. The Ph.D. degree, by comparison, purposes primarily to equip students to engage in scholarly research and teaching.
Assessment Plan (“beginning the loop”)
Intended Program Outcomes Criteria & Procedures
1. The student should be able
Direct Measures
to produce biblical and
Juried Reviews Success will be achieved if 80% of students
theological solutions to
receive a “meet” or “exceeds” for this outcome.
challenges in ministry culture. • Project
Aligned to:
• DM711 Paper
ATS Standard E.2.1
Indirect Measure
• Exit Survey and Student Survey (every two years) that
includes the question “The D.Min. program surfaced
challenges in my ministry and gave me solutions for the
challenges.” Success will be achieved if 80% of the
graduates respond by “strongly agree” or “agree” to the
statement.

Assessment Record (“closing the loop”)
Assessment Results
Analysis and Use of Results
Direct Measure Summary 88% (45% Results indicate the SLO was met.
last assessment cycle) achieved
Given the wording of this SLO, the
benchmark or higher (summary of
DM711 reviewers felt that the papers
weighted measures)
met it hence the suggested change to
SLO #1 here: “Produce competent and
Juried Reviews:
compelling biblical and theological
• Project – 100%
solutions to challenges in ministry
• DM711 Paper – 75%
culture appropriate to doctoral level
work” or something like this.
The DM711 reviewers also suggested
that this paper should also assess SLO
#3.
The last time this program was
reviewed (2014-15) the scores were:
Project – 50%
DM711 paper – 40%

Planning and/or Budget Action
ACTION:
Faculty discussed on 9/3/19 and
encouraged that DM787 be required
at the beginning of a student’s
program. They were also concerned
about consistency among adjunct
faculty who teach in DMin program.
The DMin Director has been working
on it and will continue to do so. It
should be noted that the DMin
Director began in July 2019.
Faculty agreed that the AC should
discuss further with the DMin
Director present.

Responsible for Follow-up
Responsible Party: Roma Royer
Follow-up Date: Completed

The AC discussed and proposed to
faculty that DM787 be required
within the first year of the program.
Faculty agreed. This will be in effect
as of 2020-21 for new DM students.
The DMin Director will continue to
work on increasing classroom
expectations and adjunct
requirements. Relates to Strategic
Priority #3 “…develop seminary
academic programs” (C.3.)

There are no budget implications
at this time.
2. The student should be able
to demonstrate advanced
ministry knowledge in at least
one of four areas of ministry:
Preaching and Teaching,
Ministry Leadership, Pastoral
Care and Christian Formation.
Aligned to:
ATS Standard E.2.1 and
E.2.2

Direct Measures
Juried Reviews Success will be achieved if 80% of students
receive a “meet” or “exceeds” for this outcome.
• Project

Direct Measure Summary - 100%
(50% last assessment cycle) achieved
benchmark or higher (summary of
weighted measures)

Indirect Measure
• Exit Survey and Student Survey (every two years) that
includes questions addressing this outcome. Success will be
achieved if 80% of the graduates respond by “strongly agree”
or “agree” to the statement.

Juried Reviews:
• Project – 100%
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Results indicate the SLO was met.

No further action needed at this time.

The last time this program was
reviewed (2014-15) the scores were:
Project – 50%
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3. The student should be able
to exercise library and research
skills appropriate for
increasing ministerial
competence.
Aligned to:
ATS Standard E.2.2 and
E.2.4

Direct Measures
Juried Reviews Success will be achieved if 80% of students
receive a “meet” or “exceeds” for this outcome.
• Project

Direct Measure Summary - 33%
(100% last assessment cycle) achieved
benchmark
(summary of weighted measures)

Indirect Measure
• Exit Survey and Student Survey (every two years) that
includes questions addressing this outcome. Success will be
achieved if 80% of the graduates respond by “strongly agree”
or “agree” to the statement.

Juried Reviews:
• Project – 33%

Results indicate the SLO was not met.

ACTION: Action in SLO #1
applies here.

The last time this program was
reviewed (2014-15) the scores were:
Project – 100%
Jurors recommend a change to this
SLO but wanted more time to think it
through what needs to be changed.
Faculty decided not to change the SLO.

Excerpt from Faculty Meeting Minutes of September 3, 2019:
I. DMin Review
A. The DMin program is only reviewed every 4 years due to the limited offering of classes and number of students.
B. SLO#1This shows significant improvement.
C. SLO#3 Significant Improvement.
D. The difficulty of SLO#1
1. Dr. Gurry, who was on the Juried Review Panel for these assignments, noted that SLO#1 is difficult to not meet.
Nothing in the papers was unorthodox, and they all used scripture. They were Biblical, yet completely uncompelling.
The sources used were poor, and they did not engage well with the counter views.
2. Ms. Royer questioned whether the expectation of the DMin students is the same as for a PhD? ATS requirements reveal
a significant difference in the level expected.
3. Dr. Brian Arnold noted that in reading the projects, they were of lower quality than what could even be considered for
MDiv work. (This was affirmed by Dr. John Meade.)
4. Dr. Gurry emphasized that not engaging with the opposing argument is a significant problem.
5. Dr. Meade added that in reading the expectations for DM711 as distributed by the professor, the papers should have
failed. They did not meet even the objective requirements.
6. Dr. Brian Arnold asked if access to scholarly resources is a problem or factor for the quality of papers?
- Dr. Smith noted that the majority of research is currently being done online. In addition, if students have sources
to support their own positions, those resources usually contain references to their opponents. This may not be a
valid excuse.
7. Dr. Smith commented that the wording of the SLO can be changed, but there is a larger problem that is being unveiled
through the assessment process.
8. Ms. Royer noted that any changes to SLO#1 will likely impact SLO#3.
- This led to a discussion with Dr. Josh Anderson regarding the DM787 Project Research and Design, which is
hoped to be required at the beginning of a student’s program.
9. Dr. Meade asked if there is a standard across the DMin program for the quality of work required. It seems as though an
academic culture needs to be cultivated.
- Dr. Anderson answered that finding that standard is in progress. A good system as far as types of courses offered
has not existed to this point. Cohorts seem to be the best practice, but we do not have the census for that yet. He
is looking to ensure greater depth and breadth to the DMin Program as a whole. Part of this involves making the
research portion more robust by moving DM787 to the front end of the program.
- He also noted that students are often going blindly into their projects. He is working on methods to also educate
advisors and readers in walking the students through this process.
10. Ms. Royer asked if there is talk of ensuring consistency on course requirements for adjuncts?
- Dr. Anderson answered, absolutely. There needs to be basic lines of demarcations regarding syllabi
requirements, course requirements, etc.
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11. Dr. Logan offered to share resources he was given in completing his doctorate, so that PS can learn from other
institutions.
12. Dr. Anderson reemphasized that offering the research course upfront will hopefully make a significant difference in the
students’ quality of work. In order to meet the needs of the students, this will likely have to be offered as an online
course.
- Dr. John DelHousaye asked about faculty involvement in crafting the course.
• Dr. Anderson answered that this is yet to be determined, but he will communicate future need.
13. Dr. Smith noted that many programs pair the research course with project goals, perhaps a ground format is still more
practical to make it more personal and tailored to the students’ goals.
- Dr. Anderson noted that Dr. Kisling typically frames the course this way, providing an overview of the project,
project design and helps the student complete the Topic Approval Petition.
14. Ms. Royer suggested that proposed changes be reviewed by the Assessment Committee. Dr. Anderson will also be in
attendance for this discussion.
15. Dr. Hunter noted that this conversation is what assessment is all about.
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Assessing the Phoenix Seminary 2017-19 Comprehensive Assessment Plan
Purpose: To ensure that the Phoenix Seminary Comprehensive Assessment Plan is effective in accomplishing its purpose.
Process: The Assessment Committee will review the assessment plan and process every two years, usually early in the fall semester, and make
recommendations to the faculty and administration for change as appropriate. Once approved, changes will be incorporated into the next year’s
comprehensive assessment plan.
Procedure: The steps of the Feedback Loop for Continuous Improvement, the essential element of the comprehensive assessment plan, will be evaluated
along with the overall plan structure.

Areas of
Assessment

Evidence of Assessment

STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN
Effectiveness
Was each step accomplished effectively?

Step 1 – Determine and
refine desired outcomes

In 2019, the new ThM student learning outcomes
were evaluated by the Assessment Committee since
there was concern that they mirrored the MA(BTS)
SLOs too closely.
All other degree program SLOs remained static.

IMPROVEMENTS TO BE IMPLEMENTED

Logic
Was each step logically rigorous?

Comprehensiveness
Was each step addressed in a comprehensive way?

Action Steps
Based on the foregoing outcomes, what change should be
made?

The Assessment Committee discussed the
options for proposed revisions of the ThM
SLOs and believe that they needed to be
more specifically related to the ThM
program.

The Assessment Committee discussed the revised
ThM SLOs twice and the Faculty, collectively,
approved the proposal from the Assessment
Committee.

No further action needed at this time.

Step 2 – Identify and enrich
assessment instruments

Instruments are routinely evaluated by Faculty,
collectively, as a result of degree program assessment.
A couple of examples from 2017-19 are: 1) The
difference between MA(BTS) individualized studies
(used as assessment instruments) and other degree
program individualized studies was clarified and 2)
discussion is ongoing regarding the BL501 exam as an
instrument (continued from 2015-17).

Decisions to revise instruments or replace
them are made thoughtfully. This keeps the
assessment process more stable, hopefully
yielding consistent results (e.g. the BL501
exam has been addressed, over a couple of
years, in a number of thoughtful
discussions by both the Faculty,
collectively, and the Assessment
Committee).

Instrument decisions are also made
comprehensively. Since instruments may be used
by several degree programs, care must be taken in
any kind of revision process, insuring that all
applicable degree programs are considered.

No further action needed at this time.

Step 3 – Implement data
collection

Data was systematically collected for assessment
purposes.

Data collection was based on the
Assessment Calendar for Degree Programs,
which is a comprehensive list of all
instruments used annually.

Data collection was comprehensive in scope.

No further action needed at this time.

Step 4 – Review and
interpret results

All results are reviewed by the Assistant Dean of
Assessment and the Assessment Committee or
Faculty, collectively. Pertinent revisions are recorded
in the minutes and applied to the appropriate degree
program assessment plan by the Assistant Dean of
Assessment. In addition, results are applied to other
areas not directly tied to the assessment plans
themselves.

Since all results are reviewed and
interpreted by Faculty, collectively, any
needed changes to the curriculum are
understood and supported by the Faculty.

Results were reviewed and interpreted by the
Faculty, collectively, and the Assessment
Committee. More than one person is involved
with each instrument and reviewers consist of
Faculty related to the particular discipline as well
as those who are not, in order to foster greater
objectivity.

No further action needed at this time.

Step 5 – Determine change
needed to improve outcomes

Every cycle of assessment is evaluated by both the
Assessment Committee and the Faculty, collectively,
and improvements to student learning are considered
during each cycle for each applicable degree program.

The multi-year cycle has enhanced the
number of samples available for each
instrument.

The instrument and its results are reviewed and
considered in light of the specific outcome as well
as the degree program as a whole.

No further action needed at this time.
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Person(s) Responsible to
Implement Change
Who will take action?

The Assistant Dean of Assessment has a basic
system for collection that is working well.

Change resulting from assessment is included in
the Action Items document for follow-up as well
in “Summary of Change Resulting from
Assessment” which is included in the
Comprehensive plan and presented to the Board.
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Areas of
Assessment

Step 6 – Incorporate, as
necessary, into Strategic Plan

Evidence of Assessment

STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN

Comprehensiveness
Was each step addressed in a comprehensive way?

IMPROVEMENTS TO BE IMPLEMENTED

Effectiveness
Was each step accomplished effectively?

Logic
Was each step logically rigorous?

Action Steps
Based on the foregoing outcomes, what change should be
made?

Since the Strategic Priorities of the Strategic Plan are
well-developed and cover all aspects of the seminary,
it is less likely that results from degree program
assessment will regularly engender significant change
or addition to the Strategic Priorities. However, when
change is required to the Strategic Priorities from
degree program assessment, the Integrated Master
Calendar and the Interconnection Flow chart
(assessment, strategic plan, and board) provide the
manner in which it will take place. In 2017-19, there
was no change to the strategic plan from degree
program assessment.

Action Items from the degree program
assessment plans have been aligned to
specific Strategic Priorities to show the
relationship between assessment and
strategic planning and therefore the
effectiveness of the institution itself. While
there has not yet been significant change or
addition to the Strategic Priorities through
degree program assessment, the Action
Items support and fulfill the Strategic
Priorities.

See previous columns.

No further action needed at this time.

See previous column.

See previous column.

No further action needed at this time.

Person(s) Responsible to
Implement Change
Who will take action?

It should also be noted that the seminary is
experiencing significant change in leadership, as of
Spring/Summer 2019, including the President and
one Executive Vice President. This transition will
necessarily require a review of the strategic plan
process and how changes in assessment will be
incorporated into the plan and budget.
Step 7 – Implement
necessary budget change

Each step of assessment takes into consideration any
needed changes to the budget. In most cases, these
changes were minimal.
A structured budget process automatically requires an
informed connection to assessment results.
In addition, a master calendar coordinates assessment,
strategic planning, budget and board meetings.
Please see Step 6 “Effectiveness” box for seminary
changes that may affect the budget and how
assessment intersects with the strategic plan.

Step 8 – Implement
improvements

Due to the size of the seminary and lack of
bureaucracy, improvements are usually implemented
quickly and effectively.

See previous column.

Improvements are comprehensively categorized in
the Action Items document where they are
addressed as quickly as possible.

No further action needed at this time.

Step 9 – Evaluate assessment
plan and process

Conducted each assessment cycle by the Assessment
Committee.

This assessment chart is a logical method
of approach.

All assessment plans and processes are evaluated
by the Assessment Committee.

No further action needed at this time.

Overall structure of the
comprehensive plan

The overall structure of the plan is sound and
effective.

See previous column.

The structure of the plan is comprehensive in that
it utilizes the Assessment Committee, Faculty, and
Assistant Dean of Assessment to accomplish the
requirements of the plan. It also addresses all
areas of the seminary including academics and
operations.

No further action needed at this time.

*Steps 6 and 7 were further discussed in a April 26-29, 2019 email conversation. Language was added to this chart to demonstrate the leadership transition taking place at the seminary and to show the Committee’s awareness that revisions are
likely for the current process in which Assessment intersects with the budget and strategic plan.
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2017-19 Assessment Action Items

Degree Program Assessment and Comprehensive Plan Assessment

Program

Outcome
(The Student will be able to . . .)
1. Know and apply Scripture using proper hermeneutical
principles.

Bible & Theology
Test

Assessment Committee will consider whether second attempts should be used and
make recommendation to the Faculty

MDiv

1. Know and apply Scripture using proper hermeneutical
principles.

Bible & Theology
Test

Clarify whether students see their wrong answers in BTT.

Asst Dean of
Assessment

COMPLETE

MDiv

1. Know and apply Scripture using proper hermeneutical
principles.

Bible & Theology
Test

Students need to understand, through their SSA, that the BTT will be required at
graduation and they must pass it in order to graduate.

Asst Dean of
Assessment

COMPLETE

MA (BTS)

1. Know and apply Scripture using proper hermeneutical
principles.

Bible & Theology
Test

Assessment Committee will consider whether second attempts should be used and
make recommendation to the Faculty

Assessment
Committee

COMPLETE

MA (BTS)

1. Know and apply Scripture using proper hermeneutical
principles.

Bible & Theology
Test

Clarify whether students see their wrong answers in BTT.

Asst Dean of
Assessment

COMPLETE

MA (BTS)

1. Know and apply Scripture using proper hermeneutical
principles.

Bible & Theology
Test

Students need to understand, through their SSA, that the BTT will be required at
graduation and they must pass it in order to graduate.

Asst Dean of
Assessment

COMPLETE

MA (BTS)

1. Know and apply Scripture using proper hermeneutical
principles.

BL501 Paper

Assessment Committee should consider whether to combine MDiv and MA(BTS)
papers in juried review so as to avoid bias.

Asst Dean of
Assessment

COMPLETE

MA (BTS)

1. Demonstrate competency in research skills for academic
study of the Scriptures and Christian theology.

MA(BTS) director will clarify processes for culminating individualized studies and
provide faculty with a one-page summary of expectation.

MA(BTS)
Director

COMPLETE

MAC

4. Produce scholarly work utilizing current research.

MA(BTS)
Individualized
Studies
CF511 Portfolio

4. Demonstrate healthy relationships with God and neighbor.

DMin

3. Exercise library and research skills appropriate for
increasing ministerial competence.

Asst Dean of
Assessment
Asst Dean of
Assessment
Asst Dean of
Assessment

COMPLETE

MAM

In the next cycle, we will use a bigger sample size for more accurate results and we
will use portfolios from students with 30+ hours.
Measure of success changed to “Success will be achieved if 80% of students receive
an unqualified pass.”
DM787 will be required within the first year of the program effective as of 2020-21
for new DM students. The DMin Director will continue to work on increasing
classroom expectations and adjunct requirements. (the latter is ongoing)

There are no action items in this cycle.
In the next cycle, the Assessment Committee will want to be able to have access to
the strategic plan (which is in transition) in order to make adequate evaluation of the
comprehensive assessment plan.

Asst Dean of
Assessment

N/A

MDiv

Comprehensive Assessment Plan assessed Spring 2019
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Assessment

30hr Faculty
Review
DMin Project

Action Items

Person
Responsible
Assessment
Committee

Date
Due
COMPLETE

COMPLETE
COMPLETE
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