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Operations Assessment Update 
 
Due to transitions in executive leadership, formal operations assessment has not taken place from 2017 to 2019. 
Beginning with Fall 2020, the link between operation assessment and strategic planning and budget should be 
stronger than ever. The following process demonstrates this linkage: 
 

1. The Board of Directors will determine strategic direction, overall Seminary goals, seminary-wide 
initiatives, and any budgetary restrictions (increases or decreases). Where the Board is completely 
responsible, it will determine objectives and budget (e.g. presidential succession, purchase of property, 
etc.) The Board, of course, will include input from all constituents in making these global determinations. 
As a result, some of these decisions may directly impact or pre-determine an operational department’s 
goals and objectives. 

 
2. Operational departments will establish goals, objectives, and activities based upon the above. In other 

words, all department goals and objectives need to be directly tied to the seminary goals and initiatives. 
In addition, the assessment that is currently being done by operational departments will be enfolded into 
this process which will help to evaluate how well the institution is performing. 
 

3. Operational departments will determine their budgets based upon #2. 
 

4. Executive Leadership will review and revise operational department goals, objectives and budgets with 
each department. 
 

5. All operational department goals, objectives, activities, and budgets will be combined to form the 
Strategic Plan. 
 

6. Annually, in June, the Board of Directors approves the Strategic Plan, including the budget. 
 

7. Operational departments will then implement their individual plan. 
 

8. The executive leadership (or subcommittee appointed by the Board) will design and implement a plan of 
ongoing evaluation of the Strategic Plan’s implementation. This will include elements of the former 
operational assessment process. 
 

9. The Assistant Dean of Academic Services and Assessment will work closely with the Provost to insure 
that assessment is taking place at all levels of the process. 

 


